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MINUTES OF MEETING
MIROMAR LAKES
COMMUNITY DEVELOPMENT DISTRICT

The Regular Meeting of the Board of Supervisors of Miromar Lakes Community Development District

was held on Thursday, May 14, 2020, at 2:00 P.M. at the Beach Clubhouse, 18061 Miromar Lakes
Parkway, Miromar Lakes, Florida 33913.

Present and constituting a quorum:

Dr. David Herring Chairman

Doug Ballinger Vice Chairman
Alan Refkin Assistant Secretary
Michael Weber Assistant Secretary
Mary LeFevre Assistant Secretary

Also present were:

James P. Ward District Manager
Greg Urbancic District Attorney
Bruce Bernard Asset Manager
Audience:

All resident’s names were not included with the minutes. If a resident did not identify themselves
or the audio file did not pick up the name, the name was not recorded in these minutes.

PORTIONS OF THIS MEETING WERE TRANSCRIBED VERBATIM. ALL VERBATIM PORTIONS WERE
TRANSCRIBED IN ITALICS.

FIRST ORDER OF BUSINESS Call to Order/Roll Call

District Manager James P. Ward called the meeting to order at approximately 2:03 p.m. He reported with
the State of Emergency in Florida, and pursuant to Executive Orders 20-52 and 20-69 issued by Governor
DeSantis on March 9, 2020 and March 20, 2020 respectively, and pursuant to Section 120.54(5)9b)2.,
Florida, Statutes, this meeting was being held utilizing communication media technology due to the
current COVID-19 public health emergency. He explained all Members of the Board and Staff were
present via videoconference or telephone; no persons were present in the on-site meeting room location.
He asked all speakers to state their names for the record prior to speaking. He conducted roll call; all
Members of the Board were present constituting a quorum.

SECOND ORDER OF BUSINESS Consideration of Minutes

April 9, 2020 — Regular Meeting
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Miromar Lakes Community Development District May 14, 2020

Mr. Ward: | have a couple of changes | know we need to make. On page 2 in Greg’s first comment under
attorney, Mike had brought up to me that we should add the words in front of that sentence “regarding
the State of Emergency” and then continue on “we sort of predicted this could happen” so it identifies what
the subject matter is. In the second speaker which is Dr. Herring, we are going to change that to Dr. Herring
instead of “Mr.” Further on, on page 4, under Asset Manager, where it says Mr. Ballinger, we are going to
put “Mr. Weber.” Does the Board have any further changes?

Mr. Weber indicated on the top of page 2, his name has only one letter b. Mr. Ward agreed to fix this.

He asked if there were any additional changes to the April 9, 2020 Minutes; hearing none, he called for a
motion.

On MOTION made by Dr. David Herring, seconded by Ms. Mary LeFevre,
and with all in favor, the April 9, 2020 Regular Meeting Minutes were
approved as corrected.

THIRD ORDER OF BUSINESS PUBLIC HEARINGS

Mr. Ward indicated the primary purpose of today’s Meeting was to conduct two public hearings. The first
was consideration of adoption of the Budget and the second was in respect to the assessment process.

a. PUBLIC HEARING — FISCAL YEAR 2021 BUDGET
. Public Comment and Testimony

Mr. Ward called for a motion to open the Public Hearing.

On MOTION made by Ms. Mary LeFevre, seconded by Mr. Doug
Ballinger, and with all in favor, the Public Hearing was opened.

Mr. Ward stated this was an opportunity for any members of the public to provide comments,
testimony, or questions with respect to adoption of the District’s Budget. He asked if there were
any members of the public present on the phone or video conference with any comments or
guestions; there were none. He called for a motion to close the Public Hearing.

On MOTION made by Ms. Mary LeFevre, seconded by Mr. Doug
Ballinger, and with all in favor, the Public Hearing was closed.

[I. Board Comment and Consideration

Mr. Ward indicated the Fiscal Year 2021 Budget had essentially not changed from its original
preparation. He noted he sent out an updated version which included correction of a map error.
He indicated the assessments rates remained the same. He stated the Developer made a
relatively large buy-down on a portion of the series 2015 bonds on May 1, 2020; however, this
did not have any affect on the operating assessment numbers. He asked if there were any
questions or comments from the Board.

2|Page



Miromar Lakes Community Development District May 14, 2020

Mr. Doug Ballinger: On page 2 of Resolution 2020-4, the total all funds. What are you looking at
there that would be that figure?

Mr. Ward: What Doug is referencing is the total on there should be $2,671,037 and that will be in
the total all funds, and in line 2 of section 2.

Mr. Ballinger: Thank you.

Ms. Mary LeFevre: Just on page 4 of that. | just noticed that the Tivoli is spelled wrong if you care.
It's not a big deal obviously, but under erosion and restoration, | think that’s under the General
Fund. It's the only place. It's just a typo. It's the only place it misspelled.

Mr. Ward: Okay, | see it. I'll make the typo change.

Mr. Greg Urbancic: On the Reso, and you may have already caught this, | think we need to roll the
off-roll billing dates ahead a year. | think those dates just need to be rolled over, from 19 to 20,
20to 21.

Mr. Ward: Okay.

Dr. David Herring: Under the cane toad removal line item. Is this something that we expect to
have every year now?

Mr. Ward: Bruce can address it, but | will tell you generally the answer to the question is yes, that
will be an ongoing program, and with the number of cane toads you have in this community now,
it will probably grow as time does.

Dr. Herring: Yeah, the whole cane toad issue is another issue. |was just wondering about the line
item.

Mr. Ward: The line item will continue, yes, every year. He asked if there were any additional
questions; hearing none, he called for a motion. He noted he would make the necessary
corrections.

Consideration of Resolution 2020-4 adopting the annual appropriation and Budget for Fiscal
Year 2021

On MOTION made by Ms. Mary LeFevre, seconded by Mr. Doug
Ballinger, and with all in favor, Resolution 2020-4 was adopted as
amended, and the Chair was authorized to sign.

b. FISCAL YEAR 2021 IMPOSING SPECIAL ASSESSMENTS; ADOPTING AN ASSESSMENT ROLL,
APPROVING THE GENERAL FUND SPECIAL ASSESSMENT METHODOLOGY

. Public Comment and Testimony
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Mr. Ward called for a motion to open the Public Hearing.

On MOTION made by Ms. Mary LeFevre, seconded by Mr. Mike Weber,
and with all in favor, the Public Hearing was opened.

Mr. Ward asked if there were any members of the public present on the phone or via video
conference with comments or questions; there were none. He called for a motion to close the
Public Hearing.

On MOTION made by Ms. Mary LeFevre, seconded by Mr. Doug
Ballinger, and with all in favor, the Public Hearing was closed.

. Board Comment and Consideration

Mr. Ward: Part Il and part Ill we can combine as one. Basically, you are going to consider the
adoption of Resolution 2020-5 as presented to you. As Greg made a note of earlier, the roll
updates on page three will just move ahead one year. Where it says 19 it will say 20, and where
it says 20 it will say 21 in that particular section of the resolution. The Resolution does a couple of
things. One is, it adopts the assessment for your General Fund for Fiscal Year 2021, and includes
the assessment roll and the form of methodology, all of which are exactly the same as what you
have seen in the prior years. He asked if there were any questions; hearing none, he called for a
motion.

Consideration of Resolution 2020-5 imposing special assessments, adopting an assessment roll,
and approving the general fund special assessment methodology

On MOTION made by Ms. Mary LeFevre, seconded by Mr. Doug
Ballinger, and with all in favor, Resolution 2020-5 was adopted as
amended, and the Chair was authorized to sign.

FOURTH ORDER OF BUSINESS Consideration of Resolution 2020-6

Consideration of Resolution 2020-6 designating dates, time, and location for regular meeting of the
Board of Supervisor’s for Fiscal Year 2021

Mr. Ward stated Resolution 2020-6 designated the Board Meeting dates, time, and locations for Fiscal
Year 2021. He indicated the meetings would be held on the second Thursday of each month at 2:00 p.m.
at Beach Clubhouse, 18061 Miromar Lakes Parkway, Miromar Lakes, Florida 33913. He noted adoption
of this Resolution did not bind the Board to these dates; the dates, time, and locations could be changed,
added to, or canceled as the Board saw fit. He noted this item could be deferred until the next meeting
if the Board so wished.

On MOTION made by Ms. Mary LeFevre, seconded by Mr. Alan Refkin,
and with all in favor, Resolution 2020-6 was adopted, and the Chair was
authorized to sign.
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FIFTH ORDER OF BUSINESS Staff Reports

a) Attorney

Mr. Greg Urbancic: On the discussion of the pandemic and this process that we’re using, some of you,
as we were chatting before the call started, heard that the governor issued an order that extended
this process basically for 60 days. That was a few days ago. So, we may be doing this again at our
next meeting. I'm not so sure about August, but | just want to let you know that the most updated
order, 20-114, ended up kicking this process out for 114 days and we still have the limitation of
gathering, so we will see what happens. July may be the same. August probably to be determined at
this point. That was all | had.

b) Engineer

No report. Mr. Charlie Krebs was not present.
Asset Manager

Mr. Bruce Bernard: Our lake bank restoration project has been completed for this year. We installed
5,800 linear feet in Tivoli and St. Moritz. Our cane toad issue is still ongoing. Scott’s Animal Control
was given 12 different lakes within the eastern part of the community to check. He is going out there
a couple times a week and doing his collection of the toads which runs anywhere from 45 to 75 on
average every time he’s out. We have six more weeks still built into our budget for the collection, and
one more skimming event on the lakes. It looks like this could be ongoing because it’s become a
problem in southwest Florida with these toads. We are going to look at next year some other
additional methods. We got a couple of people coming out with traps to put in the lakes to catch the
tadpoles before they get fully grown, so we will be looking at that to incorporate in next years budget
to see if we can put some traps in these lakes to catch them without having to have physical people
out there to get the tadpoles. The other thing we did, this week we removed the post in the fence we
installed 5 years ago in lake 5, 6 south at 1,800 foot we had put in to protect the wetland plantings
from the carp. Our population has gone down substantially since that time and now we have removed
the posts and the fencing from those areas. That's it.

Mr. Mike Weber: Bruce, you had mentioned that there is one more round of skimming to be done.
How many have been done so far?

Mr. Bernard: We did one skimming. We only had two skimming rounds in, but those skimming rounds
are the most costly to do. He got six and a half 5 gallon buckets the first time he did his skimming, of
tadpoles. We will probably be doing it 2 weeks from now again and we will probably get just as many.

Mr. Weber: With the pond levels so low, right now would be an opportune time to do it because you
wouldn’t have to skim as nearly as much water surface.

Mr. Bernard: That's why he’d like to do it. The guys collecting the toads like rain events. He said they
come out more after it rains. Hopefully, with this rain coming in, they are going to be out there doing
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their work within the next two weeks. The skimmer is scheduled in the next week and a half to go out
there and skim the lakes.

Mr. Weber: | noticed that there are now residents that are posting pictures of the toads on Facebook
and asking if it's a cane toad or not, and some of the rumors flying are that you’ve got to stay 12 feet
away from them or they squirt venom. It sounds to me like somebody, either we the CDD, or the
Master Association, needs to send out a note to the residents explaining what they are, what they do,
and what precautions to take. It's like you just said a minute ago. They are not going to go away. |
still go out every evening with the dog and I'll nail at least 2 a night, and they’re big guys. They're very
troubling. Anyway, that was just a suggestion on my part that some type of a notice go out explaining
what the real facts are here before rumors keep multiplying.

Dr. Herring: | dealt with the Facebook post. Hopefully, people will read that, but as is usually the case
with Miromar, they don’t like to bring up sensitive subjects like this. They don’t want it to get out that
there’s a cane toad problem in Miromar Lakes, the #1 community in the whole world. But somebody
needs to do that. Just exactly like the rabies situation of 10 years ago. | don’t think you can count on
Miromar putting out any — I'm very diligent about the Facebook situation. And the person, Terry Luck
who made that post seems to now understand that no they are not squirting their venom 12 feet, and
also someone made a comment about them biting their dog. Well, they don’t bite. They don’t have
teeth. There is a lot of misinformation going around. I'm all for mentioning it on our webpage.
However, we want to deal with it. | think something should be put on our webpage hoping that some
people read it. In the meantime, | am watching the Facebook posts.

Mr. Ward: I'll put something up on the webpage for us. That’s about as good as we can do. Bruce,
maybe you can help me write something up, or the vendor help write something up about this, and I'll
stick it up on the website.

d) Manager
I. Report on Number of Registered Voters as of April 15,2020
Il. Financial Statements for the period ending March 31, 2020 (Unaudited)
lll.  Financial Statements for the period ending April 30, 2020 (Unaudited)
Mr. Ward: Every year as of April 15 the Supervisor of Elections has to report the number of registered
voters in the District. They have done that as of April 15, 2020. There are 1,111 registered voters in
Miromar Lakes now. That’s a substantive increase. There is no action you need to take. It becomes
effective when you transition to a qualified elector Board. You’ve done that years and years ago, so
| just put that of record for you every year.

Mr. Weber: | see that, it's under tab item 4, what you just mentioned, and it lists apparently 3 other
communities that are located in our Community Development District. Is that correct?

Mr. Ward: No. They are just other CDDs in Lee County.
Mr. Weber: Okay. What's the point of them being listed on there?

Mr. Ward: The Supervisor of Elections in Lee County just happens to report the CDDs that | manage
in Lee County on one piece of paper instead of sending me four.
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Mr. Weber: Okay. Very good.

Ms. LeFevre: Jim, just another thing. | think David and | still owe the rest of our application after
the 28", is that it?

Mr. Ward: Yes, after the 28", Those of you who are up for election, which is you Mary and David.
You and David would need to qualify.

Ms. LeFevre: Okay. | just want to remember so after the 28" I've got to send the remainder in.
Okay. Thank you.

SIXTH ORDER OF BUSINESS Supervisor’s Requests and Audience Comments

There were no Supervisor’s requests and there were no audience members present.

SEVENTH ORDER OF BUSINESS Adjournment

Mr. Ward adjourned the meeting at 2:30 p.m.

On MOTION made by Ms. Mary LeFevre, seconded by Mr. Mike Weber,
and with all in favor, the meeting was adjourned.

Miromar Lakes Community Development District

James P. Ward, Secretary David Herring, Chairman
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Regulatory Status

The cane toad (also known as the bufo, giant or marine toad) is a
large, nonnative amphibian that has been introduced into Florida.
Cane toads are considered an invasive species and are poisonous
to most animals that try to bite or consume them. The FWC
encourages landowners to kill cane toads on their own property
whenever possible. Cane toads are not protected in Florida
except by anti-cruelty law and can be removed from private
property year-round with landowner permission.,

Captive-held cane toads are regulated as Class Il wildlife in the
State of Florida. A permit is not required to possess cane toads as
personal pets. However, a License to Possess Class 1l Wildlife for
Exhibition or Public Sale must be obtained to possess these
amphibians for commercial use and a Captive Wildlife Importation Permit is required to import this species

into the state.

Description

Cane toads are reddish-brown to grayish-brown with a light-
yellow or beige belly and can be uniform in color or have darker
markings around the body. They have enlarged glands behind the
eyes, which angle downward onto the shoulders. The glands
secrete a potent milky-white toxin (bufotoxin) as defense against
predators including domestic pets.

" RRITEY N e,
M Large, triangular glands .

Cane toads generally range in size from 6 to g inches in length.
They can be confused with the native southern toad, however, adult cane toads are much larger than adult
southern toads which only grow to a maximum of approximately 3 to 4 inches.

Cane toads do not have ridges across the head, as seen in the southern toad.



Florida Distribution and Sightings

Cane toads were first introduced into Florida to control
agricultural pests in sugar cane in the 1930s and 40s, It
is believed that current populations are the result of pet
trade escapes and releases in the 1950s and 60s. Cane
toads are currently found in central and south Florida,
generally south of the I-4 corridor.

Visit lveGot1.org for a map of credible cane toad
sightings.

Potential Impacts

The skin-gland secretions of cane toads (called bufotoxin) are highly toxic and can sicken or even kill animals
that bite or feed on them, including native animals and domestic pets, The skin secretions may irritate the skin
or burn the eyes of people who handle them. Cane toad eggs also contain bufotoxin and can harm or kill
native animals that consume them. Cane toads also potentially compete with native frogs and toads for food

and breeding areas.

More Information

UF Wildlife Extension cane toad information

Video: Cane Toads - How to Identify This Invasive
Pest

Keeping Your Pets Safe Around Cane Toads

Video: The Cane or "Bufo" Toad - An Invasive Impact
on Florida Pets

Video: Cane Toads - Capture and Humane Euthanasia
of This Invasive Pest

Frequently Asked Questions

Can | remove cane toads from my property?

Yes. The FWC encourages landowners to kill cane toads on their own property whenever possible. Cane toads
are not protected in Florida except by anti-cruelty law and can be removed from private property year-round
with landowner permission. Wear latex, rubber, or nitrile gloves to safely handle cane toads. Captured cane
toads may not be relocated and released. Homeowners that need assistance removing cane toads from their

property can hire a wildlife trapper.



If your pet bites or swallows a cane toad, they can become sick and die in as little as 15 minutes without
proper treatment. Cane toads release a milky toxin that can stick in a pet's mouth. Symptoms may include
frantic or disoriented behavior, brick red gums, seizures, and foaming at the mouth. If you see these
symptoms, follow these steps:

1. Wash toxins forward out of mouth using a hose for ten minutes being careful not to direct water
down the throat.

2. Wipe gums/tongue with dish towel to remove toxins.

3. Get your pet to the vet!

This instructional video from the University of Florida's Institute of Food and Agricultural Sciences
outlines these steps.

What can | do to keep cane toads off my property?
Remove places where cane toads or their prey can hide or seek shelter:
Cut your grass regularly and keep it short
Fillin any holes around structures
Trim the underside of shrubs
Keep branches or riprap off the ground

Clear away brush piles

Remove clutter
Remove food that can attract cane toads and their prey:
Feed pets indoors when possible

Bring outdoor pet food and water bowls indoors at night

Clean up any food scraps from pet bowls or outside tables and grills
What should | do if | come into contact with a cane toad?

Thoroughly wash your hands after coming into contact with a cane toad, as you would after touching any
wild animal.

Always wear latex, rubber or nitrile gloves to safely handle cane toads.

What if | have a pet cane toad | can no longer care for?



Escaped or re[eased pets remain a prlmary source of introduced species in FLonda and it is lllega[ to mtroduce
nonnative species into the state. Pet owniers who can no longer keep their exotic pets, including cane toads,

- ,can find a new home for them through the F\WC's Exotic Pet Amnesty Program. This program helps reduce
the number of nonnative species being released into the wild and fosters responsible pet ownership by giving
pet owners a responsible and ecologically sound alternative to releasing an exotic animal. Note: The FW/C
does not rehome wild-caught nonnative wildlife.

The Miromar Lakes CDD has undertaken procedures to lessen the cane toad
apprehensions within the communities. The influx of cane toads has arisen within
this last year on the eastern lakes of the community. The district staff has
contracted with Scott’s Animal Services for the remova I/extinction of cane toads
within the subdivisions and Southern Trappers and Wild Things Wildlife Control
for the skimming of larvae/ tadpoles from the neighborhood lakes. This process
began in late February 2020 and will continue through June 2020.

The Miromar Lakes CDD board will continue its procedures each fiscal year with
added methodology (traps, spraying) incorporated within the existing practices
our contractors are presently deploying.







proceed with scheduling the cleaning of the identified impacted structures and
outfalls.

Permit Compliance

SFWMD Notice of Inspection letter dated September 18, 2015, remaining open
items / updates are as follows:

1. Application — Miromar Lakes Phase 1

a. Lake bank erosion - Erosion to the lake shoreline(s) has occurred in
some areas of Lakes 6G, 61, and 6J. Lake 61 has a drop of four (4) feet
between lots. Also, erosion has occurred near control structure
CS#1. Restore the lake shorelines to substantial compliance with
permit.
Shoreline erosion mitigation efforts have been incorporated into
the CCD Capital Improvements budget(s) from 2016-2020. The CDD
itself has taken efforts to implement the maintenance repairs with
prior approval from affected Homeowners Associations (HOA’s)
(shoreline erosion mitigation has begun and has been completed in
thirteen of the fourteen neighborhoods to be repaired).
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Miromar Lakes Community Development District
Balance Sheet
for the Period Ending May 31, 2020

Governmental Funds

Debt Service Funds Account Groups Totals
General Long General Fixed (Memorandum

General Fund Series 2012 Series 2015 Term Debt Assets Only)

Assets
Cash and Investments
General Fund - Invested Cash $ 411,441 $ - $ - $ - $ - $ 411,441
Debt Service Fund

Interest Account - - - - - -
Sinking Account - - - - - -
Reserve Account - 369,893 467,198 - - 837,091
Revenue - 207,843 512,547 - - 720,391
Prepayment Account - 1,172 889 - - 2,061

Due from Other Funds

General Fund - - - - - -

Debt Service Fund(s) - - - -
Market Valuation Adjustments - - - -
Accrued Interest Receivable - - - - - -
Assessments Receivable - - - - - -
Accounts Receivable - - - - - -
Amount Available in Debt Service Funds - - - 1,559,543 - 1,559,543
Amount to be Provided by Debt Service Funds - - - 455,457 - 455,457

Investment in General Fixed Assets (net of
depreciation) - - - - 36,514,917 36,514,917

Total Assets $ 411,441 $ 578,908 $ 980,635 $ 2,015,000 $ 36,514,917 $ 40,500,900

Prepared by:
Unaudited JPWARD and Associates, LLC 1



Miromar Lakes Community Development District
Balance Sheet
for the Period Ending May 31, 2020

Governmental Funds
Debt Service Funds Account Groups

Totals
General Long General Fixed (Memorandum

General Fund Series 2012 Series 2015 Term Debt Assets Only)

Liabilities

Accounts Payable & Payroll Liabilities $ -3 - 8 - 3 - $ - $ -
Due to Other Funds -
General Fund - - - - - -
Debt Service Fund(s) - - - - - -
Other Governments - -
Bonds Payable - -
Current Portion - - - 1,005,000 - 1,005,000
Long Term - - - 1,010,000 - 1,010,000

Total Liabilities  $ - $ - $ - $ 2,015,000 $ - $ 2,015,000

Fund Equity and Other Credits

Investment in General Fixed Assets - - 36,514,917 36,514,917
Fund Balance
Restricted
Beginning: October 1, 2019 (Audited) - 604,977 2,660,783 - - 3,265,760
Results from Current Operations - (26,069) (1,680,148) - - (1,706,218)
Unassigned
Beginning: October 1, 2019 (Audited) 317,847 - - 317,847
Results from Current Operations 93,593 - - 93,593

Total Fund Equity and Other Credits $ 411,441 $ 578,908 $ 980,635 $ $ 36,514,917 $ 38,485,900

Total Liabilities, Fund Equity and Other Credits $ 411,441 $ 578,908 $ 980,635 $ 2,015,000 $ 36,514,917 $ 40,500,900

Prepared by:
Unaudited JPWARD and Associates, LLC 2



Miromar Lakes Community Development District
General Fund
Statement of Revenues, Expenditures and Changes in Fund Balance
Through May 31, 2020

Total Annual % of

October November December January February March Year to Date Budget Budget

Revenue and Other Sources

Carryforward $ - % - % - 8 - 8 - % - $ - $ - - $ - N/A
Interest
Interest - General Checking 12 13 27 26 25 25 20 19 166 250 66%
Special Assessment Revenue
Special Assessments - On-Roll (2,967) 111,061 344,043 13,318 16,784 6,867 4,316 3,527 496,950 510,541 97%
Special Assessments - Off-Roll 39,152 - - 39,152 - - 39,152 - 117,456 156,608 75%
Miscellaneous Revenue - - - - - - - - - 0 N/A
State Revenue Sharing-Emergency Mgmt Assis - - 1,825 - - - - 1,825 0 N/A
Intragovernmental Transfer In - - - - - - - - - 0 N/A
Total Revenue and Other Sources: $ 36,197 $ 111074 $ 345895 $ 52495 $ 16809 $ 6892 $ 43488 $ 3,546 616,396 $ 667,399 92%

Expenditures and Other Uses

Legislative

Board of Supervisor's - Fees 1,000 1,000 1,000 1,000 1,000 1,000 1,000 1,000 8,000 12,000 67%

Board of Supervisor's - Taxes 77 7 77 77 77 77 77 77 612 918 67%
Executive

Professional Management 3,333 3,333 3,333 3,333 3,333 3,333 3,333 3,333 26,667 40,000 67%
Financial and Administrative

Audit Services - - 3,900 - - - - - 3,900 3,900 100%

Accounting Services - - - - - - - 160 160 - N/A

Assessment Roll Services - - 18,000 - - - - - 18,000 18,000 100%

Arbitrage Rebate Services - 1,000 - - - - 600 - 1,600 2,000 80%

Bond Re-Amortizations 600 - - - - - - - 600 - N/A
Other Contractual Services

Legal Advertising - - - - - - - - - 1,200 0%

Trustee Services - - 3,400 - - 5,859 - - 9,258 9,500 97%

Property Appraiser/Tax Collector Fees - 1,193 - - - - - - 1,193 2,000 60%

Bank Services 33 48 34 35 51 33 34 49 318 550 58%
Travel and Per Diem - - - - - - - - - - N/A
Communications & Freight Services

Postage, Freight & Messenger 56 69 60 60 69 60 60 - 434 800 54%
Insurance - 6,568 - - - - - - 6,568 5,900 111%
Printing & Binding 85 229 76 82 170 - 178 204 1,024 2,200 47%
Website Maintenance 50 50 50 50 50 50 50 50 400 2,000 20%
Office Supplies - - - - - - - - - - N/A
Subscription & Memberships 175 - - - - - - - 175 175 100%

Legal Services

Prepared by:
Unaudited JPWARD and Associates, LLC



Legal - General Counsel
Legal - Litigation
Legal - Center Place - Special Counsel
Legal - Center Place
Land Exchange - Salerno
Other General Government Services

Engineering Services - General Fund
NPDES
Asset Administration Services
Center Place
GIS Services
Sub-Total:

Hurricane Relief Services
Engineering Services
General Engineering
Water Mgt - Debris Removal
Lake Bank Erosion
Landscaping - Debris Removal
Landscaping Removal
Sub-Total:

Stormwater Management Services
Professional Services
Asset Management
Mitigation Monitoring
Utility Services
Electric - Aeration Systems
Lake System
Aquatic Weed Control
Lake Bank Maintenance
Water Quality Testing
Water Control Structures
Grass Carp Installation
Litoral Shelf Barrier/Replanting
Aeration System
Cane Toad Removal
Wetland System
Routine Maintenance
Other Current Charges

Unaudited

Miromar Lakes Community Development District
General Fund
Statement of Revenues, Expenditures and Changes in Fund Balance
Through May 31, 2020

Total Annual
October November December January February March April Budget

- - 1,934 1,430 - 1,755 1,235 715 7,069 30,000 24%
- - - - - - - - - - N/A
- - - - - - - - - - N/A
- - - - - - - - - - N/A
- - - - - - - - - - N/A
- 288 - - 781 2,978 224 144 4,414 7,000 63%
- - - - 560 - - - 560 2,000 28%
- - - - - - - - - 10,000 0%
- - - - - - - - - - N/A
- - - - - - - - - - N/A

5,409 13,855 31,863 6,067 6,090 15,145 6,790 5,732 90,952 150,143 61%
- - - - - - - - - - N/A
- - - - - - - - - - N/A
- - - - - - - - - - N/A
- 9,746 - 3,817 3,817 - 3,817 - 21,196 35,800 59%
- - - - - - - - - 500 0%
- 1,079 - 537 564 989 - 540 3,709 4,800 7%
- 4,162 4,162 4,772 4,000 9,544 4,772 4,772 36,184 61,000 59%
- - - - - - - - - 3,000 0%
- - 251 - 4,310 - 4,310 - 8,871 13,840 64%
- 4,800 3,800 6,000 - 1,750 - - 16,350 24,000 68%
- - - - - - - - - - N/A
- - - - - - - - - - N/A
- 4,864 - - - - 353 - 5,217 2,000 261%
- - - - - 885 1,850 2,000 4,735 - N/A
- 3,384 4,564 3,364 - 8,528 3,364 3,364 26,568 42,100 63%
- - - - - - - - - - N/A

Prepared by:

JPWARD and Associates, LLC



Miromar Lakes Community Development District
General Fund
Statement of Revenues, Expenditures and Changes in Fund Balance
Through May 31, 2020

Total Annual

October November December January February March April Year to Date Budget

Capital Outlay

Aeration Systems - - - - - - - - - 11,750 0%
Littortal Shelf Replanting/Barrier - 4,275 - - - - - - 4,275 15,000 29%
Lake Bank Restoration - - - 2,100 2,000 1,928 3,788 3,329 13,144 - N/A
Turbidity Screens - - - - - - - - - - N/A
Erosion Restoration - - 2,600 - - 126,839 - 157,788 287,227 200,466 143%

Contingencies - - - - - - - - - 3,000 0%
Sub-Total: - 32,309 15,377 20,590 14,690 150,463 22,253 171,793 427,475 417,256 102%

Landscaping Services
Professional Management

Asset Management - - 3,817 - - - - - 3,817 - N/A
Utility Services

Electric - - - - - - - - . R N/A

Irrigation Water - - - - - - - - - - N/A
Repairs & Maintenance

Public Area Landscaping - - - - - - - - - - N/A

Irrigation System - - - - - - - - R - N/A

Well System - - - - - - - - - - N/A

Plant Replacement - - - - - - - - - - N/A
Other Current Charges

Lee County Assessments - - - - - - - - - R N/A

Charlotte County Assessments - 559 - - - - - - 559 - N/A

Hendry County - Panther Habitat Taxes - - - - - - - - - - N/A
Operating Supplies

Mulch - - - - - - - - - R N/A
Capital Outlay - - - - - - - - - - N/A

Reserves for General Fund
Water Management System - - - - - - - - - 50,000 0%
Disaster Relief Reserve - - - - - - - - - 50,000 0%
Sub-Total: - 559 3,817 - - - - - 4,375 100,000 4%

Total Expenditures and Other Uses: $ 5409 $ 46,723 $ 51057 $ 26657 $ 20,781 $ 165607 $ 29,044 $ 177,525 $ 522,802 $ 667,399 78%

Net Increase/ (Decrease) in Fund Balance 30,788 64,351 294,838 25,838 (3,972) (158,716) 14,444  (173,979) 93,593 -

Fund Balance - Beginning 317,847 348,636 412,987 707,825 733,663 729,691 570,975 585,420 317,847 317,847

Fund Balance - Ending $ 348,636 $ 412987 $ 707,825 $ 733663 $ 729,691 $ 570,975 $ 585420 $ 411,441 411,441 $ 317,847
Prepared by:

Unaudited JPWARD and Associates, LLC



Miromar Lakes Community Development District
Debt Service Fund - Series 2012 Bonds
Statement of Revenues, Expenditures and Changes in Fund Balance
Through May 31, 2020

Revenue and Other Sources
Carryforward
Interest Income

Reserve Account

Prepayment Account

Revenue Account

Interest Account
Special Assessment Revenue

Special Assessments - On-Roll

Special Assessments - Off-Roll

Special Assessments - Prepayments
Net Inc (Dec) Fair Value Investments
Operating Transfers In (From Other Funds)

Total Revenue and Other Sources:

Expenditures and Other Uses
Debt Service
Principal Debt Service - Mandatory
Series 2012 Bonds
Principal Debt Service - Early Redemptions
Series 2012 Bonds
Interest Expense
Series 2012 Bonds
Operating Transfers Out (To Other Funds)
Total Expenditures and Other Uses:

Net Increase/ (Decrease) in Fund Balance

Fund Balance - Beginning
Fund Balance - Ending

Unaudited

Total Annual
October November December January February \VET] April Year to Date Budget
$ - $ - $ - $ - $ - $ - $ - $ - - $ - N/A
3,675 1 0 0 0 0 3,583 0 7,259 7,200 101%
1 6 4 4 4 4 2 0 25 - N/A
309 292 2 325 839 812 440 7 3,025 4,500 67%
- - - - - - - - - - N/A
4,651 203,823 631,397 24,441 30,803 12,602 7,922 6,473 922,111 937,038 98%
- - - - - - - - - - N/A
- - - - - - - - - - N/A
- - - - - - 113 - 113 - N/A
- - - - - - - - - - N/A
$ 8,636 $ 204,121 $ 631,403 $ 24771 $ 31647 $ 13418 $ 12,059 $ 6,480 932,534 $ 948,738 N/A
- - - - - - - 485,000 485,000 $ 485,000 100%
- 5,000 - - - - - 5,000 10,000 - N/A
- 231,869 - - - - - 231,734 463,603 463,738 100%
- - - - - - - - - - N/A
$ - $ 236,869 $ - $ - $ - 8 - $ - $ 721,734 958,603 $ 948,738 N/A
8,636 (32,748) 631,403 24,771 31,647 13,418 12,059 (715,255) (26,069) -
604,977 613,613 580,865 1,212,268 1,237,039 1,268,685 1,282,104 1,294,163 604,977 870,552
$ 613,613 $ 580,865 $ 1,212,268 $ 1,237,039 $ 1,268,685 $ 1,282,104 $ 1,294,163 $ 578,908 578,908 $ 870,552
Prepared by:
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Miromar Lakes Community Development District
Debt Service Fund - Series 2015 Bonds
Statement of Revenues, Expenditures and Changes in Fund Balance
Through May 31, 2020

Total Annual % of
Description October November  December January February March Year to Date Budget Budget
Revenue and Other Sources
Carryforward $ - $ - $ - $ - $ - $ -3 - $ - - $ 1,498,639 N/A
Interest Income
Reserve Account 8,212 8 2 2 2 2 5,486 0 13,715 12,000 114%
Interest Account - - - - - - - - - - N/A
Prepayment Account 1,408 1,902 2 2 2 2 314 15 3,646 5,600 N/A
Revenue Account 828 743 263 453 751 719 385 6 4,149 9,400 N/A
Special Assessment Revenue
Special Assessments - On-Roll 646 120,821 374,276 14,488 18,259 7,470 4,696 3,837 544,494 555,367 98%
Special Assessments - Off-Roll - - - - - - 582,633 - 582,633 582,633 100%
Special Assessments - Prepayments - - - - - 1,855,264 - - 1,855,264 - N/A
Net Inc (Dec) Fair Value Investments - - - - - - 5,576 - 5,576 - N/A
Operating Transfers In (From Other Funds) - - - - - - - - - - N/A
Bond Proceeds - - - - - - - - - - N/A
Total Revenue and Other Sources:  $ 11,094 $ 123474 $ 374544 $ 14945 $ 19,015 $ 1,863,456 $ 599,091 $ 3,858 $ 3,009,477 $ 2,663,639 N/A
Expenditures and Other Uses
Debt Service
Principal Debt Service - Mandatory
Series 2015 Bonds - - - - - - - 520,000 520,000 $ 520,000 100%
Principal Debt Service - Early Redemptions
Series 2015 Bonds - 1,515,000 - - - - 2,010,000 3,525,000 1,500,000 N/A
Interest Expense
Series 2015 Bonds - 341,025 - - - - - 303,600 644,625 645,000 100%
Operating Transfers Out (To Other Funds) - - - - - - - - - - N/A
Total Expenditures and Other Uses:  $ - $1,856,025 $ - 3 - $ - $ - $ - $ 2,833,600 4,689,625 $ 2,665,000 N/A
Net Increase/ (Decrease) in Fund Balance 11,094  (1,732,551) 374,544 14,945 19,015 1,863,456 599,091  (2,829,742) (1,680,148) (1,361)
Fund Balance - Beginning 2,660,783 2,671,877 939,326 1,313,870 1,328,815 1,347,830 3,211,286 3,810,377 2,660,783 -
Fund Balance - Ending $ 2671877 $ 939,326 $ 1,313,870 $ 1,328,815 $ 1,347,830 $ 3,211,286 $ 3,810,377 $ 980,635 980,635 $ (1,361)

Prepared by:
Unaudited JPWard and Associates, LLC 7
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