
Asset Management Report – October, 2026 

Page 1 

TERN BAY 

COMMUNITY DEVELOPMENT DISTRICT 

Monthly Asset Manager's Report 

September / October 2026 

Prepared For: 
James Ward 

District Manager 

Community Development District Manager 

Prepared By: 

 

Project Number: 25-8498 

October 13, 2026 

  



Asset Management Report – October, 2026 

Page 2 

I. PURPOSE 
 

The purpose of this report is to provide the District Manager with an update on recent inspection-

related activities. We will continue to provide updated monthly inspection reports on the status 

of ongoing field activities. 

II. CURRENT ASSET UPDATES 

1. District Maintenance Updates 

2. Entrance & Roadway Maintenance 

3. Tree Trimming & Landscaping Maintenance 

4. Aquatic Maintenance 

5. Feral Hog Trapping Update 

6. Cane Toad & Tadpole Update 

7. Upcoming Asset Management Initiatives 
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II. CURRENT ASSET UPDATES 

1. District Maintenance Updates 

Debris removal from underneath the vehicular bridges is ongoing, and the items identified during 

the recent punch-list inspection are being addressed and cleaned up. The bridges will continue 

to be monitored until the remaining items have been completed. 

The Royal Palms located at the front entrance were trimmed during the first week of October. 

This work was completed in preparation for the upcoming holiday lighting installation and will 

allow the upper portions of the palms to be properly wrapped with holiday lighting without 

interference from seed pods or palm fronds. The remaining palm tree trimming throughout the 

District is scheduled to take place during the second and third weeks of October. 

Mulch installation is scheduled to begin during the last week of November. Pine straw will be 

installed throughout the District-maintained common areas as part of the District’s routine 

landscape maintenance program. 

New holiday annuals are scheduled to be installed during the second-to-last week of October. 

These seasonal plantings will help prepare the community entrances and common areas for the 

upcoming holiday season. New annuals have been installed at the back gate. 
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2. Entrance & Roadway Maintenance 

The recently completed deck board repairs on the bridge were inspected. 

 

Two signs within the community are currently down, and the District has worked with the HOA 

to hold the signs until they can be restored. One is located at the south roundabout and the other 

at the intersection of Sycamore Court and Heritage Landing Boulevard. Estimates have been 

requested to install new posts using the existing signage. 
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Painting, pressure cleaning, and grout cleaning of the guardhouse have been completed. The 

guardhouse blinds will need to be replaced. 

 

Lightning Damage – Access Control and Security Camera Replacement 

A recent lightning strike damaged components of the District’s access control and security 

camera system. A proposal (Quote #183, dated October 8, 2026) was obtained to replace the 

damaged equipment and to add surge protection that will reduce the risk of similar damage in 

the future. The proposal includes the following items: 

● Continental 2-Door Access Control Panels (2) – $3,158.50: These panels are the core of 

the access control system and replace the panels damaged by the lightning strike. Each 

panel controls two access points. It reads resident credentials (cards or mobile 

credentials), checks them against the list of authorized users, and releases the lock when 

access is approved. Together, the two panels serve four access points. The panels 

continue to operate if the network connection is lost and upload activity records once the 

connection is restored. 

● Continental Network Daughter Board (1) – $224.99: This add-on board connects the 

access control panel to the District’s network, allowing it to communicate with the access 

control software. This connection is needed to add or remove credentials and to retrieve 

entry activity reports. 

● Ubiquiti G6 Pro Turret Security Camera (1) – $742.50: A replacement outdoor security 

camera that records in 4K resolution and is powered through its network cable. It provides 

infrared night vision up to approximately 130 feet, a 2.36x optical zoom, two-way audio, 
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and built-in detection of people, vehicles, and animals, including license plate and face 

recognition. The housing is weather-rated and tamper-resistant. 

● Ubiquiti Ethernet Surge Protectors (4) – $198.00: New surge protection installed on the 

network cables serving the camera and the access control equipment. These devices 

divert lightning and electrical surges away from the connected equipment, so a surge on 

one cable is less likely to damage the camera, network switch, or access control panels. 

The total proposed cost is $4,323.99. This amount excludes the sales tax shown on the attached 

quote, as the District is tax-exempt. The quote is valid through November 30, 2026, and requires 

a deposit upon approval. All parts are covered under the manufacturers’ warranties. Until the 

damaged panels are replaced, the affected access points cannot be fully controlled or monitored 

through the access control system. 

The District’s FY 2027 line item for these types of repairs is $5,000.00 (Account 5294603). Under 

the current spending authority resolution, this work can be approved by the District Manager; 

however, it will leave no funds for the balance of the fiscal year for any additional repairs that 

may occur. This work will be submitted to the District’s insurance carrier for any reimbursement 

that may be available. 

A purchase order will be issued for this needed work at this time; however, going forward, any 

repairs must be approved by the Board before any work can be completed. This work will restore 

the access control and camera systems to full operation and protect against future lightning and 

power surges. The quote is included in the Supporting Documentation section of this report. 

3. Tree Trimming & Landscaping Maintenance 

Routine landscape maintenance continues throughout the District and includes irrigation wet 

checks, mowing, trimming, bed weeding, fertilization, and turf weed control. The October 

landscape maintenance schedule is provided below. 

● Irrigation wet check – Timer 1 & 2: 10/18/2026; Timer 3 & 4: 10/12/2026. 

● Mowing – Zone 1-2: 10/5, 10/12, 10/19, 10/26; Zone 3-4: 10/5, 10/12, 10/19, 10/26; Zone 

23-24: 10/8, 10/15, 10/22, 10/29. 

● Trimming – Zone 1: 11/9; Zone 2: 11/10; Zone 3: 11/11; Zone 4: 11/12; Zone 23: 11/16; 

Zone 24: 11/17. 

● Bed weeding – Zones 1-2: 10/19; Zones 3-4: 10/20; Zones 23-24: 10/30. 

● Fertilization and turf weed control – 10/1 through 10/9. 
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Trimming of the palms and small trees has also been requested. 

    

4. Aquatic Maintenance 

During September 2026, aquatic treatments were based on the growth noted during inspections. 

Lakes 1 through 39 were treated for shoreline weeds, algae, and/or submersed vegetation 

between 8/20/2026 and 9/17/2026, and Lakes 40, 41, and 42 were inspected. Lake dye was 

applied to all lakes on 9/3/2026 as part of the submersed vegetation control program. The dye 

reduces the amount of sunlight that reaches the lake bottom, which limits the growth of 

submersed aquatic weeds and algae and reduces the need for herbicide treatments. The Kayak 

Trail was treated for weeds (8/10/2026), and the quarterly preserve treatment for native and 

exotic nuisance vines and other nuisance species was completed (8/5/2026 and 8/6/2026). 

The lakes in the southern end of the property had very little need for algae or submersed weed 

treatment, with the exception of Lakes 9 and 13. Lake 9 has been a consistent algae grower since 

the current lake maintenance program began, which may be the result of legacy nutrients since 

the growth is more constant than sporadic. Lake 13 continues to be a challenge for submersed 

weed control. The banks on Lake 13 are very steep, so nutrient loading may be more severe on 

that lake because rainfall washes down the slopes into the lake instead of draining into the soil. 

The northern end of the property has significant water flow, whether from recharge water 

replacing irrigation usage or from rainfall. This makes it necessary to use contact herbicides to 

manage submersed weed growth. Because contact herbicides do not offer long-term control, 

submersed weed treatments are more frequent in this area, and those treatments can 

sometimes fuel algae growth, which is why algae treatment is more prevalent on the northern 

end of the community. 
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Full lake-by-lake treatment detail is provided in the September 2026 Quality Control Report, 

followed by the aquatic maintenance work orders dated 8/20/2026 through 10/1/2026, in the 

Supporting Documentation section below. 

The FY 2027 Lake, Preserve, Kayak Trail & Lake Dye Maintenance Proposal Comparison 

memorandum, including the proposals received, is also attached at the end of this report. 

5. Feral Hog Trapping Update 

Trap Location 1: (26.82339, -82.03476) 

● Total Feral Swine Removed at This Location: 34 

● Damage Report: There is currently no damage along the edge of the golf course. There 

are no pigs remaining on camera. 

● Action Plan: This trap location will continue to be baited and monitored to prevent future 

pigs from working their way onto the golf course. 

Trap Location 2: (26.80918, -82.04065) 

● Total Feral Swine Removed at This Location: 23 

● Damage Report: No new damage has occurred at this location since the removal of 23 

pigs. Damage has subsided. 

● Action Plan: All 23 pigs on camera have been removed from this location as of December 

16th. Monitoring will continue for new pigs. 

Trap Location 3: (26.81734, -82.03705) 

● Total Feral Swine Removed at This Location: 5 

● Damage Report: There is no damage at this location. It appears to be a travel corridor for 

pigs throughout the property. 

● Action Plan: Camera monitoring will continue. 

September Update: 1 hog was removed this month from Trap Location 1. No hogs remain on 

camera at this location, and no activity has been detected in any other area. 

6. Cane Toad & Tadpole Update 

Cane toad activity picked up in September. Work moved across the property through the month 

at the lakes holding activity. Larvae strands and tadpoles were pulled along the banks, and baby 

toads were handled at a number of locations. The lakes that produced early in the month were 
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worked again at the end of the month. Adults were removed during evening service at the lakes 

and the grounds around them. 

September Totals: 

○ Larvae Strands Removed: 19 

○ Tadpoles Removed: ~55,000+ 

○ Adult Toads Removed: ~200–215 

7. Upcoming Asset Management Initiatives 

A comprehensive capital replacement plan for landscaping throughout the boulevard and 

entrance areas is currently being developed. The plan will identify recommended landscape 

replacements and improvements and will include photographs, locations, quantities, and 

estimated pricing for each area. The intent is to develop a three-year phased plan that can be 

used by the Board for future budgeting and capital planning. At the Board’s direction, pink 

ribbons have also been placed on trees identified for potential removal so they can be easily 

reviewed in the field. 

 

An updated plan is also being developed to address established invasive and exotic vegetation 

throughout the District’s preserve areas. The plan will include identified areas of concern, 

estimated costs, and a phased approach for removing existing invasive vegetation based on 

priority and available funding. 
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The District’s existing preserve maintenance contract currently provides for four maintenance 

visits per year and requires invasive vegetation to be treated before it becomes established. The 

existing scope primarily provides for herbicide treatment of invasive species and does not include 

the physical removal of established invasive vegetation. Because some areas now contain 

established invasive vegetation requiring removal, a separate phased removal plan is being 

developed for Board consideration and future budgeting. 

Proposed Four-Year Exotic Vegetation Removal Plan (FY 2028 – FY 2031) 

Preliminary pricing has been obtained for the initial removal of established exotic vegetation, 

divided into four separate removal areas as shown on the Tern Bay CDD Initial Removal map 

below. Pricing includes the removal and disposal of all woody exotic species. Herbaceous exotic 

species will be treated and killed in place. Significant quantities of exotic vegetation are present 

within the large western preserve and in several common areas surrounding the golf course. 

Of the four removal areas, only the small triangular portion of the Red Area is located within a 

permitted area. The remaining areas are not within permitted areas. 

To spread the cost over multiple budget years, the following four-year phased approach is 

suggested for the Board’s capital planning consideration, beginning in Fiscal Year 2028. The order 

shown is a suggested sequence only and may be adjusted at the Board’s direction. 

Fiscal Year Phase / Map Area Estimated Cost 

FY 2028 Phase 1 – Blue Area $117,000 

FY 2029 Phase 2 – Red Areas $60,000 

FY 2030 Phase 3 – Green Areas $85,000 

FY 2031 Phase 4 – Yellow Areas (40-foot buffer) $110,000 

Total Four-year estimated total $372,000 
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These figures are rough estimates at this time, and final pricing may vary. Updated pricing will be 

obtained before each phase is budgeted, and new exotic growth will continue to be treated under 

the existing preserve maintenance contract while the phased removal plan is carried out. 

 

Rear Yard Drainage – Cherry Blossom 

In the rear yards behind the homes along Cherry Blossom, the swale originally constructed behind 

these homes has filled in over the years. As a result, the area is not draining properly and needs 

to be corrected. This issue was also recently raised by a resident. 

Based on the drainage plan for this area, the ground needs to be regraded to match the rear yard 

section shown below. The design calls for a swale along the rear lot line, with a small berm 
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approximately 2 feet beyond the lot line and a sodded slope no steeper than 4:1 extending 

approximately 10 feet beyond the berm. 

 

The recommended corrective work includes: 

● Adding fill and regrading the area to the slopes shown on the drainage plan. 

● Checking the finished grades to confirm that stormwater drains properly. 

● Re-sodding all disturbed areas. 

● Completing any additional drainage improvements found to be necessary. 

No formal proposals have been received at this time; however, based on preliminary pricing 

discussions, the cost of the project, including fill, regrading, sod, and drainage improvements, is 

estimated at approximately $10,000. There are no funds specifically budgeted for this work; 

however, $20,000 is allocated in the Control Structures/Catch Basins line item (Account 

5384607), which can be utilized for this repair, and the repair is recommended to be completed. 

Under the current spending authority resolution, the District Manager can approve this work 

without additional Board approval. This is being noted because this one item will use 

approximately 50% of the budgeted line item. Specific proposals will be obtained before this work 

is started. 
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III. LOCATION MAP
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IV. SUPPORTING DOCUMENTATION 
September 2026 Quality Control Report 

Lake # Treatment / 
Inspection 

Target Treatment 
Date(s) 

Observations Additional 
Tasks 

1 Treated Shoreline weeds 09/17/2026  9/3 Applied 
Lake Dye 

2 Treated Shoreline weeds 09/10/2026, 
09/17/2026 

 9/3 Applied 
Lake Dye 

3 Treated Shoreline weeds 09/17/2026  9/3 Applied 
Lake Dye 

4 Treated Shoreline weeds 08/27/2026, 
09/10/2026, 
09/17/2026 

 9/3 Applied 
Lake Dye 

5 Treated Shoreline weeds 09/17/2026  9/3 Applied 
Lake Dye 

6 Treated Shoreline weeds 09/10/2026, 
09/17/2026 

 9/3 Applied 
Lake Dye 

7 Treated Shoreline weeds 09/10/2026, 
09/17/2026 

 9/3 Applied 
Lake Dye 

8 Treated Shoreline weeds 08/20/2026, 
08/27/2026 

 9/3 Applied 
Lake Dye 

9 Treated Shoreline weeds 
& Algae 

09/17/2026  9/3 Applied 
Lake Dye 

10 Treated Shoreline weeds 09/17/2026  9/3 Applied 
Lake Dye 

11 Treated Shoreline weeds 09/17/2026  9/3 Applied 
Lake Dye 

12 Treated Shoreline weeds 09/17/2026  9/3 Applied 
Lake Dye 

13 Treated Submersed 
vegetation & 
Algae 

08/27/2026, 
08/27/2026 

 9/3 Applied 
Lake Dye 

14 Treated Shoreline weeds 09/17/2026  9/3 Applied 
Lake Dye 

15 Treated Submersed 
vegetation & 
Algae 

08/27/2026, 
09/17/2026 

 9/3 Applied 
Lake Dye 

16 Treated Shoreline weeds 09/17/2026  9/3 Applied 
Lake Dye 

17 Treated Shoreline weeds 08/20/2026  9/3 Applied 
Lake Dye 
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Lake # Treatment / 
Inspection 

Target Treatment 
Date(s) 

Observations Additional 
Tasks 

18 Treated Shoreline weeds, 
Algae & 
submersed 
vegetation 

08/20/2026, 
08/27/2026, 
09/10/2026 

 9/3 Applied 
Lake Dye 

19 Treated Shoreline weeds 08/20/2026, 
09/17/2026 

 9/3 Applied 
Lake Dye 

20 Treated Shoreline weeds 
& Algae 

09/10/2026  9/3 Applied 
Lake Dye 

21 Treated Shoreline weeds 
& Algae 

08/20/2026, 
09/17/2026 

 9/3 Applied 
Lake Dye 

22 Treated Shoreline weeds 
& Algae 

08/20/2026, 
09/10/2026 

 9/3 Applied 
Lake Dye 

23 Treated Shoreline weeds 08/20/2026  9/3 Applied 
Lake Dye 

24 Treated Shoreline weeds 08/20/2026  9/3 Applied 
Lake Dye 

25 Treated Algae 09/17/2026  9/3 Applied 
Lake Dye 

26 Treated Shoreline weeds 08/20/2026  9/3 Applied 
Lake Dye 

27 Treated Shoreline weeds 09/17/2026  9/3 Applied 
Lake Dye 

28 Treated Shoreline weeds 
& Algae 

09/10/2026  9/3 Applied 
Lake Dye 

29 Treated Shoreline weeds 
& Algae 

09/10/2026  9/3 Applied 
Lake Dye 

30 Treated Shoreline weeds 
& Algae 

08/20/2026, 
09/10/2026 

 9/3 Applied 
Lake Dye 

31 Treated Shoreline weeds 
& Algae 

08/20/2026, 
09/10/2026 

 9/3 Applied 
Lake Dye 

32 Treated Shoreline weeds 08/20/2026, 
09/10/2026 

 9/3 Applied 
Lake Dye 

33 Treated Algae & 
Shoreline weeds 

08/20/2026, 
09/10/2026 

 9/3 Applied 
Lake Dye 

34 Treated Shoreline weeds 08/20/2026  9/3 Applied 
Lake Dye 

35 Treated Shoreline weeds 09/10/2026  9/3 Applied 
Lake Dye 

36 Treated Shoreline weeds 08/20/2026, 
09/10/2026 

 9/3 Applied 
Lake Dye 
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Lake # Treatment / 
Inspection 

Target Treatment 
Date(s) 

Observations Additional 
Tasks 

37 Treated Shoreline weeds 08/20/2026  9/3 Applied 
Lake Dye 

38 Treated Shoreline weeds, 
submersed 
vegetation & 
Algae 

08/20/2026, 
08/27/2026 

 9/3 Applied 
Lake Dye 

39 Treated Shoreline weeds, 
submersed 
vegetation & 
Algae 

08/20/2026, 
08/27/2026 

 9/3 Applied 
Lake Dye 

40 Inspected    9/3 Applied 
Lake Dye 

41 Inspected    9/3 Applied 
Lake Dye 

42 Inspected    9/3 Applied 
Lake Dye 

Kayak Trail Treated Weeds 08/10/2026  Completed 

Quarterly 
Preserves 

Treated Native and exotic 
nuisance vines 
and other 
nuisance species 

08/05/2026, 
08/06/2026 

 Completed 

Work Orders 
Completed 

None     

Work Orders 
In Progress 

None     

 



Asset Management Report – October, 2026 

Page 17 

 



Asset Management Report – October, 2026 

Page 18 

 



Asset Management Report – October, 2026 

Page 19 

 



Asset Management Report – October, 2026 

Page 20 

 



Asset Management Report – October, 2026 

Page 21 

 



Asset Management Report – October, 2026 

Page 22 

 



Asset Management Report – October, 2026 

Page 23 

 



Asset Management Report – October, 2026 

Page 24 

 



Asset Management Report – October, 2026 

Page 25 

 



Asset Management Report – October, 2026 

Page 26 

 



Asset Management Report – October, 2026 

Page 27 

 

 



Asset Management Report – October, 2026 

Page 28 

 

 



Asset Management Report – October, 2026 

Page 29 

 

 



Asset Management Report – October, 2026 

Page 30 

 

 



Asset Management Report – October, 2026 

Page 31 

 

 



Asset Management Report – October, 2026 

Page 32 

 

 



Asset Management Report – October, 2026 

Page 33 

 

 



Asset Management Report – October, 2026 

Page 34 

 

 



Asset Management Report – October, 2026 

Page 35 

 

 



Asset Management Report – October, 2026 

Page 36 

 

 



Asset Management Report – October, 2026 

Page 37 

 

 



Asset Management Report – October, 2026 

Page 38 

 



Asset Management Report – October, 2026 

Page 39 

 



Asset Management Report – October, 2026 

Page 40 

 



Asset Management Report – October, 2026 

Page 41 

 



Asset Management Report – October, 2026 

Page 42 

 



Asset Management Report – October, 2026 

Page 43 

 



Asset Management Report – October, 2026 

Page 44 

 



Asset Management Report – October, 2026 

Page 45 

 



Asset Management Report – October, 2026 

Page 46 

 



Asset Management Report – October, 2026 

Page 47 

 



Asset Management Report – October, 2026 

Page 48 

 



Asset Management Report – October, 2026 

Page 49 

 



Asset Management Report – October, 2026 

Page 50 

 



Asset Management Report – October, 2026 

Page 51 

 



Asset Management Report – October, 2026 

Page 52 

 



Asset Management Report – October, 2026 

Page 53 

 



Asset Management Report – October, 2026 

Page 54 

 



Asset Management Report – October, 2026 

Page 55 

 



Asset Management Report – October, 2026 

Page 56 

 



Asset Management Report – October, 2026 

Page 57 

 



Asset Management Report – October, 2026 

Page 58 

 



Asset Management Report – October, 2026 

Page 59 

 



Asset Management Report – October, 2026 

Page 60 

 



Asset Management Report – October, 2026 

Page 61 

 



Asset Management Report – October, 2026 

Page 62 

 



Asset Management Report – October, 2026 

Page 63 

 



Asset Management Report – October, 2026 

Page 64 

 



Asset Management Report – October, 2026 

Page 65 

 



Asset Management Report – October, 2026 

Page 66 

 



Asset Management Report – October, 2026 

Page 67 

 



Asset Management Report – October, 2026 

Page 68 

 



Asset Management Report – October, 2026 

Page 69 

 



Asset Management Report – October, 2026 

Page 70 

 


