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Board of Supervisors  

Tern Bay Community Development District 

Dear Board Members: 

The Regular Meeting of the Board of Supervisors of the Tern Bay Community Development District will 
be held on Thursday, August 12, 2025, at 10:00 A.M. at the Heritage Landing Golf & Country Club, 
Clubhouse, 14601 Heritage Landing Boulevard, Punta Gorda, Florida 33955. 

The following Webex link and telephone number are provided to join/watch the meeting. 
https://districts.webex.com/districts/j.php?MTID=ma853454e4b4ea4d39d1a53d97a2107dc   

Access Code: 2332 441 0960, Event password: Jpward 
Or phone: 408-418-9388 access code 2332 441 0960, password: Jpward to join the meeting. 

The Public is provided two opportunities to speak during the meeting. The first time is on each agenda 
item, and the second time is at the end of the agenda, on any other matter not on the agenda. These 
are limited to three (3) minutes and individuals are permitted to speak on items not included in the 
agenda. 

Agenda 

1. Call to Order & Roll Call. 
 
2. Discussion and Presentations on Guardhouse Operations options. 

I. EntranceIQ Presentation. 
II. Alosant Presentation. 

PLEASE NOTE THAT YOU MUST JOIN THE MEETING BY WEBEX IN ORDER TO VIEW THE PRESENTATION, 
AS WEBEX WILL BE USED FOR THE PRESENTATION. 

BOARD MEMBERS - YOU MUST BRING YOUR LAPTOP WITH YOU TO THE MEETING, AND ENSURE 
BEFORE THE MEETING THAT YOU HAVE THE WEBEX APP DOWNLOADED/INSTALLED ON YOUR 
LAPTOP, AND UPDATED WITH THE CURRENT VERSION OF THE APP.   

THE PUBLIC CAN VIEW THE PRESENTATION BY CLICKING ON THE LINK ABOVE TO BE ABLE TO VIEW 
THE PRESENTATION. VENDORS WILL NOT BE AT THE MEETING LOCATION FOR AN IN-PERSON 
PRESENTATION.    

https://districts.webex.com/districts/j.php?MTID=ma853454e4b4ea4d39d1a53d97a2107dc
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.alosant.com%2f&c=E,1,NUIp4aVGxVov0npE2NU_eBOGmSrhKetA1_NeG0L5eNg--1wzmzZ83qP5R3LTVlia0dQ4vPJMHmVlb3EZbODKl6oKVvcMOkWMTfhQiUySUb1UXJNLZyE,&typo=1
https://linkprotect.cudasvc.com/url?a=https%3a%2f%2fwww.alosant.com%2f&c=E,1,f_wuq7bt1d7h6GL07Dd_G26QklD3W61dw18mV3ev726Wz66Xp0lXz06_QL_NzPu0pk9dJ4v35Y5gyFSe4Z0pkqjC3ZCh1wx3HiRZMmak_sT4-2u_MEBWHQ,,&typo=1
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3.  Public Comments:  
 

Public comment period is for items NOT listed on the agenda, and comments are limited to three 
(3) minutes per person and assignment of speaking time is not permitted; however, the Presiding 
Officer may extend or reduce the time for the public comment period consistent with Section 
286.0114, Florida Statutes.  

 
4. Adjournment. 
 

 

Staff Review  
 

The first order of business is to call the meeting to order and conduct the roll call. 
 

The second order of business are presentations on Guardhouse Operations options by EntranceIQ, and 
Alosant. A representative of the firm will be on Webex for the presentation. 
 
You must bring your laptop with you to the meeting and join Webex to be able to participate/view 
the presentation.  The meeting room scheduled for the meeting does NOT have the ability to view 
the presentation from a TV monitor.  
 
There are (5) key areas of the presentation for the CDD to focus on: 

1. Gatehouse Visitor Access 
2. Resident Application (both web based and phone application) 
3. Vehicle Access  
4. License Plate Recording 
5. Reporting 

 
The Board will have time following the presentation to deliberate as to how to proceed with this item. 

 

If you have any questions and/or comments before the meeting, please do not hesitate to contact me 
directly by phoning (954) 658-4900. 

 

Yours Sincerely, 

Tern Bay Community Development District 

 

James P. Ward  
District Manager 
 





VISIT
EntranceIQ.net

TO SCHEDULE YOUR
FREE DEMO TODAY!

OR
CALL 561-503-4500

https://why.entranceiq.net/nocost
https://why.entranceiq.net/nocost
https://why.entranceiq.net/nocost
https://why.entranceiq.net/nocost
https://why.entranceiq.net/nocost
https://why.entranceiq.net/nocost
https://why.entranceiq.net/nocost
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From finding a home to loving your community 

What is Alosant?
Alosant ResX™ is your community-branded app that brings 
everything together in one place for home shoppers and 
residents, creating a sense of belonging and accelerating 
home sales.



Our platform personalizes every touchpoint—whether 
through push notifications, events, or onsite visits—
eliminating friction and making interactions more engaging 
and memorable.

Alosant helps us easily manage high 
volumes of communications and enhance 
the overall experience for Bridgeland 
residents. 

Megan Shivers, CMCA, AMS
Community Manager • Bridgeland

Michael

Why the Alosant Platform?

Gardening Reading Outdoors Paddleboarding

Curated to each 
individual user
Information is delivered based on 
preferences and interests, powered 
by deep client insights and AI-driven 
agility.

Branded to your 
community
Every touchpoint reflects your 
community’s unique identity to ensure 
your brand is front and center, 
delivering a consistent experience for 
your residents and prospects.

Designed for residential 
living
The Alosant platform is purpose built 
for residential communities and offers 
a simple, intuitive design that anyone 
can easily navigate.

Explore Alosant Features

Sales &

Marketing

Create a living experience 
that transcends your on-site 
amenities:

Prospect, Pre-Resident, 
Resident user roles

Public user view 

Real-time push notifications 

Pre-amenity programming

Amenity & model home 
mapping

Lifestyle

Solutions

Foster a rich sense of 
connection to the place your 
community calls home:

Social & wellness programming

Reservable events & spaces

Sports, courts reservations

Trails & wellness mapping

Resident led clubs & content

Community

Ops & Access

Streamline operations and 
maximize your community's 
full value.

Mobile Access Control

POS management

Document management

Form & waiver capture

Lifestyle, Wellness and AR 
Maps

Grow with 
Alosant

The top 50 fastest-growing 
communities in the United States 
consistently choose Alosant.

Questions? Reach out.


alosant.com/contact-us
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