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TERN BAY COMMUNITY DEVELOPMENT DISTRICT

NOTICE OF PUBLIC HEARING TO CONSIDER THE ADOPTION OF THE FISCAL YEAR 2023 BUDGETS; AND NOTICE OF PUBLIC HEAR-
ING TO CONSIDER THE IMPOSITION OF MAINTENANCE AND OPERATION SPECIAL ASSESSMENTS, ADOPTION OF AN ASSESS-
MENT ROLL, AND THE LEVY, COLLECTION, AND ENFORCEMENT OF THE SAME; AND NOTICE OF REGULAR BOARD OF SUPERVI-
SORS’ MEETING.

The Board of Supervisors for the Tern Bay Community Development District will hold two public hearings and a regular meeting

on May 10, 2022, at 10:00 A.M. at Country Inn and Suites, 24244 Corporate Court, Port Charlotte, Florida 33954. The meeting is being held
for the necessary public purpose of considering such business as more fully identified in the meeting agenda, a copy of which will be posted
on the District’s website at www.ternbaycdd.org.
The purpose of the first public hearing is to receive public comment and objections on the Fiscal Year 2023 Proposed Budgets. The first public
hearing is being conducted pursuant to Chapter 190, Florida Statutes. The purpose of the second public hearing is to consider the imposition
of special assessments to fund the District’s proposed operation and maintenance budget for Fiscal Year 2023 upon the lands located within
the District, a depiction of which lands is shown below, and to consider the adoption of an assessment roll, for the uniform collection, and en-
forcement of the assessments. The second public hearing is being conducted pursuant to Florida law including Chapters 190 and 197, Florida
Statutes. At the conclusion of the public hearings, the Board will, by resolution, adopt the budgets and levy assessments to fund the operation
and maintenance budget as finally approved by the Board.

A regular board meeting of the District will also be held where the Board may consider any other business that may properly come before it.

A copy of the proposed budgets, preliminary assessment roll, and the agenda for the hearings and meeting may be obtained at the
offices of the District Manager, 2301 Northeast 37th Street, Fort Lauderdale, Florida 33308, Ph: (954) 658-4900, or on the District’s web site
www.ternbaycdd.org at least seven (7) days in advance of the meeting.
The special assessments are annually recurring assessments and are in addition to previously levied capital debt assessments. The table below
presents the proposed schedule of operation and maintenance assessments for Fiscal Year 2023. Amounts are preliminary and subject to
change at the hearing and in any future year. The amounts are subject to early payment discount as afforded by the uniform collection law.
Note that the operations and maintenance assessments stated below do not include any debt service assessments previously levied by the
District and due to be collected for Fiscal Year 2023.

Proposed Schedule of Assessments

Product Type Ff 2023 Rate

Executive Homes [ 40°- 50°) %107.93
Manor Harmes (51" - 607 3107.93
Estate homes [ 61'- 70°) 2107.93
Coach Homes 8107.93
Multi=-Farmily (6 Plex) 8107.93
Yeranda (12 Unit Plex) $107.93
Terrace (30 Unit plex) £107.95
Cammercial /Office %107.93
Fithess Center 3107.93
Golf Course/Clubhouse %107.93
Hotel Rooms 5107.93

The tax collector will collect the assessments pursuant to the uniform method. The District may choose to collect the assessments for certain
properties not pursuant to the uniform method.
Failure to pay the assessments collected by the Tax Collector using the uniform method will cause a tax certificate to be issued against the
property which may result in a tax deed and loss of title. For delinquent assessments that were initially directly billed by the District, the Dis-
trict may initiate a foreclosure action or may place the delinquent assessments on the next year’s county tax bill. All affected property owners
have the right to appear at the public hearings and the right to file written objections with the District within twenty (20) days of publication
of this notice.
The public hearings and meeting are open to the public and will be conducted in accordance with the provisions of Florida Law for Commu-
nity Development Districts. The public hearings and meeting may be continued to a date, time, and place to be specified on the record at the
hearings or meeting.

Any person requiring special accommodations at this meeting because of a disability or physical impairment should contact the
District Office at (954) 658-4900 at least forty-eight (48) hours prior to the meeting. If you are hearing or speech impaired, please contact the
Florida Relay Service at (800) 955-8770 for aid in contacting the District Office.
Each person who decides to appeal any decision made by the Board with respect to any matter considered at the public hearings or meeting
is advised that person will need a record of proceedings and that accordingly, the person may need to ensure that a verbatim record of the
proceedings is made, including the testimony and evidence upon which such appeal is to be based.
Tern Bay Community Development District :

James P. Ward, District Manager

Publish Dated: 04/17/2022 and 04/24/2022
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MINUTES OF MEETING
TERN BAY
COMMUNITY DEVELOPMENT DISTRICT

The Regular Meeting of the Board of Supervisors of the Tern Bay Community Development District was
held on Tuesday, March 8, 2022, at 10:00 a.m. at the Country Inn and Suites, 24244 Corporate Court,
Port Charlotte, Florida 33954.

Present and constituting a quorum:

Christopher Hasty Vice Chairperson
Barry Ernst Assistant Secretary
Ashley Kingston Assistant Secretary
Absent:

Russell Smith Chairperson
Anthony Burdett Assistant Secretary

Also present were:

James P. Ward District Manager
Greg Urbancic District Counsel
Andrew Gill

Audience:

All resident’s names were not included with the minutes. If a resident did not identify
themselves or the audio file did not pick up the name, the name was not recorded in these
minutes.

PORTIONS OF THIS MEETING WERE TRANSCRIBED VERBATIM. ALL VERBATIM PORTIONS
WERE TRANSCRIBED IN ITALICS.
FIRST ORDER OF BUSINESS Call to Order/Roll Call
Mr. Andrew Gill called the meeting to order at approximately 10:00 a.m. He conducted roll call and all
Board Members were present, with the exception of Supervisor Smith and Supervisor Burdett,
constituting a quorum.
SECOND ORDER OF BUSINESS Consideration of Minutes

January 11, 2022 — Regular Meeting Minutes

Mr. Gill asked if there were any additions, corrections, or deletions for the Minutes; hearing none, he
called for a motion.
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Tern Bay Community Development District March 8, 2022

On MOTION made by Mr. Barry Ernst, seconded by Ms. Ashley
Kingston, and with all in favor, the January 11, 2022, Regular Meeting
Minutes were approved.

THIRD ORDER OF BUSINESS Consideration of Resolution 2022-3

Consideration of Resolution 2022-3, a resolution of the Board of Supervisors dated March 8, 2022,
supplementing Resolutions 2020-7, which previously equalized, approved confirmed, imposed, and
levied assessments and adopting the Final Supplemental Assessment Methodology dated February 15,
2022

Mr. Gill explained Resolution 2022-3 supplemented Resolution 2020-7 which detailed the Series 2022
bonds. He stated Resolution 2022-3 adopted the final supplemental assessment methodology which
was dated February 15, 2022.

Mr. Greg Urbancic: You might remember that we did a multistep process to levy assessments and that
our final assessment resolution contemplated at the time that we would issue bonds and we would do
what we call a bring down resolution which matched the final assessments to the actual terms of the
series of bonds and that’s what this resolution does. It recognizes the fact that we just issued and closed
the bonds last week. It matches them up to the supplemental assessment methodology that was
prepared by Jim and Andrew’s office. That is attached as an exhibit. This is a formality we go through
every time we issue the bonds.

Mr. Ward: We issued $31,120,000 dollars in par debt for the Series 2022 bonds. It covers all of the
remaining lots in Tern Bay, outside of the 69 equivalent residential units that were in the Series 2005
bond issue. | think 17 of those 69 are the commercial parcel. The bonds have an average coupon of
3.95% which is actually a great rate in the market that we were in, in a rising market when these bonds
were issued. Capitalized interest is through June of 2022, so the December payment will be made
directly by Lennar, and we will be on roll for the 2022 bond area this coming November.

Mr. Gill called for a motion.

On MOTION made by Mr. Barry Ernst, seconded by Ms. Ashley
Kingston, and with all in favor, Resolution 2022-3 was adopted, and
the Chair was authorized to sign.

FOURTH ORDER OF BUSINESS Consideration of Resolution 2022-4

Consideration of Resolution 2022-4, approving the Proposed Budget for Fiscal Year 2023 and Setting a
Public Hearing for Tuesday, May 10, 2022, at 10:00 a.m. at the Country Inn and Suites 24244
Corporate Court, Port Charlotte, Florida 33954

Mr. Gill explained Resolution 2022-4 approved the proposed budget for Fiscal Year 2023 and set the

public hearing date for Tuesday, May 10, 2022, at 10:00 a.m. at the Country Inn and Suites 24244
Corporate Court, Port Charlotte, Florida 33954.
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Tern Bay Community Development District March 8, 2022

Mr. Ward: As you recall, in the current year, the operations are all in the CDD. We are going to move
the operations out of the CDD and back to the homeowner's association. That will have a significant
reduction in your assessments from $542 dollars per unit to $108 dollars per unit going into 2023. | think
that will facilitate the association maintaining the District’s assets as we move forward and as the
community is growing, we can always make a change at a later time, but | think this is probably the most
appropriate way to handle this for Fiscal Year 2023.

Mr. Gill called for a motion.

On MOTION made by Mr. Barry Ernst, seconded by Mr. Christopher
Hasty, and with all in favor, Resolution 2022-3 was approved, and the
Chair was authorized to sign.

FIFTH ORDER OF BUSINESS Staff Reports
Staff Reports

|. District Attorney
No report.

Il. District Engineer
a) Stormwater Reporting Update
No report.

[ll. District Manager

a) Financial Statements for period ending January 31, 2022 (unaudited)
b) Financial Statements for period ending February 28, 2022 (unaudited)

SIXTH ORDER OF BUSINESS Supervisor’s Requests and Audience Comments

Mr. Gill asked if there were any Supervisor’s requests; there were none. He asked if there were any
audience members present in person, or via audio or video with any questions or comments; there were
none.

SEVENTH ORDER OF BUSINESS Adjournment

Mr. Gill adjourned the meeting at approximately 10:06 a.m.

On MOTION made by Mr. Barry Ernst, seconded by Ms. Ashley
Kingston, and with all in favor, the meeting was adjourned.

Tern Bay Community Development District

James P. Ward, Secretary Russell Smith, Chairperson
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Tern Bay Community Development District
General Fund - Budget
Fiscal Year 2023

Anticipated
Fiscal Year 2022 Actual at Year End Fiscal Year
Description Adopted Budget 01/31/2022 09/30/22 2023 Budget
Revenues and Other Sources
Carryforward $ - 3 - 3 - 8 -
Interest Income - General Account $ - $ - $ - $ -
Special Assessment Revenue
Special Assessment - On-Roll $ 822,177  $ 760558 $ 822,177 $ 163,616
Special Assessment - Off-Roll $ - $ - $ - $ -
Miscellaneout Revenue $ - $ - $ - $ -
Total Revenue & Other Sources $ 822,177 $ 760,558 $ 822,177 $ 163,616
Appropriations and Other Uses
Legislative
Board of Supervisor's Fees $ - $ - $ - $ -
Executive
Professional - Management $ 34,500 $ 11,500 $ 34,500 $ 37,000
Financial and Administrative
Audit Services $ 6,000 $ 4,700 $ 4,700 $ 4,800
Accounting Services $ 16,000 $ 5333 % 16,000 $ 24,000
Assessment Roll Services $ 13,000 $ 4,333 $ 13,000 $ 21,000
Arbitrage Rebate Fees $ 500 % 500 % 500 $ 1,000
Financial & Administrative-Other $ - $ - $ - $ -
Other Contractual Services
Recording and Transcription $ - $ - $ - $ -
Legal Advertising $ 3,000 $ 119  $ 2500 $ 2,500
Trustee Services $ 10,500 $ - $ 3,500 $ 12,638
Dissemination Agent Services $ 6,000 $ 1,000 $ 6,000 $ 6,000
Bank Service Fees $ 500 $ 28 $ 350 $ 350
Travel and Per Diem $ - $ - $ -
Communications and Freight Services
Telephone $ - $ - $ -
Postage, Freight & Messenger $ 400 $ 42 $ 150 $ 200
Insurance $ 9,800 $ 9,784 $ 9,784 $ 9,800
Meeting Room Rental $ 600 $ 168 $ 600 $ 600
Printing and Binding $ 100 % - $ - $ 100
Web Site Maintenance $ 2,000 $ 200 $ 2,000 $ 2,000
Office Supplies $ - 8 - 8 - $ -
Subscriptions and Memberships $ 175 $ 175 $ 175 $ 175
Legal Services
General Counsel $ 5,000 $ 833 $ 2,500 $ 5,000
Bond Counsel $ - % - % - $ -
Other General Government Services
Engineering Services - General $ 5000 $ - $ - $ 5,000
Engineering Services - Traffic $ - $ - $ - $ -
NOPC Fees $ - % - % - $ -

Other Public Safety
Professional Services
Charlotte Cty Sheriff's Patrol $ -3 -3 - 8 -
Guardhouse Operations
Professional - Roving Patrol
Professional - Gate Attendent

57,300
190,000

©® &H
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Tern Bay Community Development District
General Fund - Budget
Fiscal Year 2023

Anticipated
Fiscal Year 2022 Actual at Year End Fiscal Year
Description Adopted Budget 01/31/2022 09/30/22 2023 Budget
Prosessional - Gate Hosting $ 5000 $ - $ 5000 $ -
Utilities
Electric $ 2,400 $ 224 $ 897 $ -
Water & Wastewater $ 2,400 $ 193 $ 770 $ -

Repairs & Maintenance

Guardhouse - Janitorial $ 4200 $ -8 - 8 -
Gate $ 6,500 $ - % - $ -
Wastewater Services
Electric Service $ 2,000 $ 868 % 3472  $ -
Stormwater Management Services
Repairs & Maintenance
Lake Banks/Outfall Control Structures $ 5,000 $ - $ - $ -
Aquatic Weed Control
Lake Spraying $ 40,000 % 14,189 $ 43800 $ -
Lake Vegetation Removal $ - 8 - 8 - $ -
Upland Monitoring & Maint $ 30,000 $ - 3 29,000 $ -
Other Physical Environment
Professional Services
Field Manager Services $ 2500 $ - $ 11,400 $ -
Insurance $ -8 -8 - 8 -
Contingencies $ - 8 - 8 - $ -
Assessments - Charlotte County $ - $ 146 $ 146 $ -
Road & Street Facilities
Field Management Services $ 4000 $ - 3 - 8 -
Street Lights
Electric Service $ 15,000 $ - $ 13,000 $ 20,000
Repairs & Maintenance $ - $ - $ 1,400 $ -
Economic Environment
Professional Services - Appraisal $ - $ - $ - $ -
Landscaping Services
Electric Service $ 30,000 $ 8,147 $ 32589 % -
Repairs & Maintenance
Common Area Maintenance
Routine Maintenance $ 119,200 $ 27916 $ 140,000 % -
Tree Trimming $ 15,000 $ - $ 8800 $ -
Sod Replacement $ 3000 $ - 3 7500 % -
Material Replacement $ 12,000 $ - $ 7500 $ -
Mulch Installation $ 40,000 % -8 5000 $ -
Landscape Lighting $ - 8 - 8 - $ -
Annuals $ 21,000 $ 1,713 % 2500 % -
Holiday Decorations $ 16,000 $ - 8 - $ -
Irrigation System
Pumps, Wells & Line Distribution System
Routine Maintenance $ 16,000 $ 144  $ 2000 $ -
Well Testing/Meter Reading $ - 8 - 8 - $ -
Line Distribution System
Routine Maintenance $ - % - 8 - $ -
Contingencies $ 13,050 $ - 8 -

Other Fees and Charges

Prepared by:
JPWARD and Associates, LLC 2



Tern Bay Community Development District
General Fund - Budget
Fiscal Year 2023

Anticipated
Fiscal Year 2022 Actual at Year End Fiscal Year

Description Adopted Budget 01/31/2022 09/30/22 2023 Budget
Discounts and Tax Collector Fees $ 57,552 $ - $ 57,552 $ 11,453
Total Appropriations $ 822,177 $ 92,254 $ 568,585 $ 163,616
Net Increase/(Decrease) in Fund Balance $ 668,304 $ 253,592 $ -
Fund Balance:- Beginning 316,000 316,000 316,000 569,591
Fund Balance - Ending (Projected) $ 984,303 $ 569,591 $ 569,591
Rate Per Unit

Land Use Units FY 2022 FY 2023
Executive Homes (40" - 50") 232 $ 542.33 $ 107.93
Manor Homes (51' - 60") 231 $ 542.33 $ 107.93
Estate homes (61" - 70") 102 $ 542.33 $ 107.93
Coach Homes 176 $ 542.33 $ 107.93
Multi-Family (6 Plex) 108 $ 542.33 $ 107.93
Veranda (12 Unit Plex) 320 $ 542.33 $ 107.93
Terrace (30 Unit plex) 330 $ 542.33 $ 107.93
Commercial/Office 17 $ 542.33 $ 107.93

Total Units: 1516

Cap Rate - Adopted FY 2021 $ 623.70

Prepared by:
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Tern Bay Community Development District
General Fund - Budget
Fiscal Year 2023

Revenues and Other Sources

Carryforward
Interest Income - General Account

Appropriations
Legislative
Board of Supervisor's
The Board's fees are statutorily set at $200 for each meeting of the Board of Supervisor's not to
exceed $4,800 for each Fiscal Year. The Board of Supervisor's has waived their legislative fees.

Executive

Professional - Management
The District retains the services of a professional management company - JPWard and Associates,
LLC - which specializes in Community Development Districts. The firm brings a wealth of knowledge
and expertise to Tern Bay.
Financial and Administrative
Audit Services
Statutorily required for the District to undertake an independent examination of its books, records

and accountina procedures.
Accounting Services

To provide all of the required financial accounting functions for the District, including but not limited
to such items as Budget preparation, establishing Government Fund Accounting System, prepare all
required state reports, preparation of daily accounting services, such as bill payments, assessment
collection receipts, financial statement preparation.

Assessment Roll Services
To provide for the on-going maintenance of the District's Assessment Rolls and Lien Book.

Arbitrage Rebate Fees
Federal Compliance - this fee is paid for an in-depth analysis of the District's earnings on all of the
funds in trust for the benefit of the Bondholder's to insure that the earnings rate does not exceed
the interest rate on the Bond's.

Other Contractual Services

Recording and Transcription
This line item has been deleted and incorporated into the Management Fee.

Legal Advertising

Trustee Services
With the issuance of the District's Bonds, the District is required to maintain the accounts
established for the Bond Issue with a bank that holds trust powers in the State of Florida. The
primary purpose of the trustee is to safeguard the assets of the Bondholder's, to insure the timely
payment of the principal and interest due on the Bonds, and to insure the investment of the funds in
the trust are made pursuant to the requirments of the trust.

Dissemination Agent Services
With the issuance of the District's Bonds, the District is required to report on a periodic basis the
same information that is contained in the Official Statement that was issued for the Bonds. These
requirements are pursuant to requirements of the Securities and Exchange Commission and sent to
national repositories.

Bank Service Fees

Prepared by:
JPWARD and Associates, LLC
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Tern Bay Community Development District
General Fund - Budget
Fiscal Year 2023

Travel and Per Diem
Communications and Freight Services
Telephone
Postage, Freight & Messenger
Insurance
Meeting Room Rental
Printing and Binding
Web Site Maintenance
Office Supplies
Subscriptions and Memberships
Legal Services
General Counsel
The District's general council provides on-going legal representation relating to issues such as public
finance, public bidding, rulemaking, open meetings, public records, real property dedications,
conveyances and contracts. In this capacity, they provide services as "local government lawyers".

Other General Government Services
Engineering Services - General
The District's engineering firm provides a broad array of engineering, consulting and construction
services, which assists the District in crafting solutions with sustainability for the long term interests
of the Community while recognizing the needs of government, the environment and maintenance of
the District's facilities.
Wastewater Services
Electric Service
FP&L Service to three (3) Lift Stations
Stormwater Management Services
Repairs & Maintenance
Lake Banks/Outfall Control Structures
For wash-outs that may occur during the year (Anticipated one cleaning for FY 2016)
Lake Spraying
Lake Vegetation Removal
Upland Monitoring & Maint
In Fiscal Year 2011 the District requested and was granted an extention by the SWFWMD to provide
the required monitoring reports on portions of the acres of wetlands of the District. This summer we
will have an inspection, and further monitoring requirments will be determined at that time. As
such, we recommend budgeting sufficient funds to carry out both the maintenance requirments and
reporting requirements under the permit, if required.

Description of Event Amount
Ongoing Maintenance (two (2) Events Yearly $ -
Monitoring Report SWFMD (if required) $ -

Total: $ -

Other Physical Environment

Professional Services
Field Manager Services

Prepared by:
JPWARD and Associates, LLC
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Tern Bay Community Development District
General Fund - Budget
Fiscal Year 2023

The District retains the services of CAS Asset Management to provide a variety of services, including
but not limited to coordination of on-site vendors, inspections of District Assets, etc.

Insurance
This line item has been deleted and incorporated into another Insurance line item as noted in this
Budget.
Contingencies
To account for any unforseen expenses during the Year.
Assessments - Charlotte County
Charlotte County levies a stormwater assessment on certain property in the County and the
property owned by the District is subject to the Assessments.
Road & Street Facilities
Street Lights
Electric Service
The District has installed Street Lights in a portion of the Community, the lights are leased from
Florida Power & Light and the District pays a monthly fee to amortize the cost of the system. In
addition, the District pays FP&L for the associated electric use.

Phase 1 - Lease Charges $6,500
Phase 2 - Use Charges $5,500
Total $12,000
Repairs & Maintenance
Pavement Repairs $ -
This line item is for any miscellaneous road repairs required.
Bridge Repairs $ -

The District owns four (4) wooden bridges, this covers cleaning and re-sealing.

Economic Environment

Professional Services - Appraisal
In Hiscal Year 2011 the Bondholder's retained a firm to provide certain information related to the

valuation of the Tern Bay property, which was paid for from Trust Funds. The District is unaware of
any other work being undertaken by the Bondholder's, a line item budget for this service will not be
utilized.
Landscaping Services

Electric Service
Florida Power & Light Costs associated with both the Pumps and Well system along with the Line
Distribution System.

Repairs & Maintenance
Common Area Maintenance
The District retains the services of a qualified landscape contractor to maintain certain landscaped
area within the community.

Material Replacement
Mulch Installation
Landscape Lighting
Irrigation System
Pumps, Wells & Line Distribution System
Routine Maintenance

Prepared by:
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Tern Bay Community Development District
General Fund - Budget
Fiscal Year 2023

Well Testing/Meter Reading
This line item has been deleted and incorporated into the routine maintenance line item.

Line Distribution System
Routine Maintenance $ -
This line item has been deleted and incorporated into the routine maintenance line item.
Other Fees and Charges

Discounts and Tax Collector Fees $ 11,453
4% Discount permitted by law for early payment along with 2% each for the Tax Collector and

Property Appraiser Fees.
Total Appropriations: $ 175,616

Prepared by:
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Tern Bay Community Development District
Series 2005A Bonds - Debt Service Fund - Budget
Fiscal Year 2023

Fiscal Year 2022 Actual at A\? t|C|pEat§d Fiscal Year
ST Adopted Budget  01/31/2022 ogezo /”22 2023 Budget
Revenues and Other Sources
Carryforward
Interest Income $ - $ 4 $ - $ -
Special Assessment Revenue
Special Assessment - On-Roll $ 109,006 $ 100,386 $ 109,006 $ 109,006
Special Assessment - Off-Roll $ - 8 - $ - 3 -
Miscellaneous Revenue $ - $ - $ -
Total Revenue & Other Sources $ 109,006 $ 100,390 $ 109,006 $ 109,006
Appropriations
Debt Service
Principal Debt Service - Mandatory
Series 2005 A Bonds $ 45,000 $ - $ 45,000 $ 45,000
Principal Debt Service - Early Redemptions
Series 2005 A Bonds $ - $ - $ - $ -
Interest Expense
Series 2005 A Bonds $ 56,706 $ 28,353 $ 56,706 $ 54,288
Other Fees and Charges
Discounts and Other Fees $ 7,131 $ - $ 7,131 $ 7,131
Total Appropriations $ 108,837 $ 28,353 $ 108,837 $ 106,419
Prepared by:
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Tern Bay Community Development District
Debt Service Schedule - Series 2005 A

Description Principal Interest Ansneur?llifeebt OutstZZL ding
Par Debt Outstanding (After Restructure) $ 1,170,000 5.375%

11/1/2018 $ 31,443.75

5/1/2019 $ 35,000 5375% $ 31,443.75 $ 97,888 $ 1,135,000
11/1/2019 $ 30,503.13

5/1/2020 $ 40,000 5375% $ 30,503.13 $ 101,006 $ 1,095,000
11/1/2020 $ 29,428.13

5/1/2021 $ 40,000 5375% $ 29,428.13 $ 98,856 $ 1,055,000
11/1/2021 $ 28,353.13

5/1/2022 $ 45,000 5375% $ 28,353.13 $ 101,706 $ 1,010,000
11/1/2022 $ 27,143.75

5/1/2023 $ 45,000 5375% $ 27,143.75 $ 99,288 $ 965,000
11/1/2023 $ 25,934.38

5/1/2024 $ 50,000 5375% $ 25,934.38 $ 101,869 $ 915,000
11/1/2024 $  24,590.63

5/1/2025 $ 50,000 5375% $ 24,590.63 $ 99,181 $ 865,000
11/1/2025 $  23,246.88

5/1/2026 $ 55,000 5375% $ 23,246.88 $ 101,494 $ 810,000
11/1/2026 $ 21,768.75

5/1/2027 $ 55,000 5375% $ 21,768.75 $ 98538 $ 755,000
11/1/2027 $  20,290.63

5/1/2028 $ 60,000 5375% $ 20,290.63 $ 100,581 $ 695,000
11/1/2028 $ 18,678.13

5/1/2029 $ 60,000 5375% $ 18,678.13 $ 97,356 $ 635,000
11/1/2029 $ 17,065.63

5/1/2030 $ 65,000 5375% $ 17,065.63 $ 99,131 $ 570,000
11/1/2030 $ 15,318.75

5/1/2031 $ 70,000 5375% $ 15,318.75 $ 100,638 $ 500,000
11/1/2031 $ 13,437.50

5/1/2032 $ 75,000 5375% $ 13,437.50 $ 101,875 $ 425,000
11/1/2032 $ 11,421.88

5/1/2033 $ 75,000 5375% $ 11,421.88 $ 97844 $ 350,000
11/1/2033 $ 9,406.25

5/1/2034 $ 80,000 5375% $ 9,406.25 $ 98813 §$ 270,000
11/1/2034 $ 7,256.25

5/1/2035 $ 85,000 5375% $ 7,256.25 $ 99513 $ 185,000
11/1/2035 $ 4,971.88

5/1/2036 $ 90,000 5375% $ 4,971.88 $ 99,944 $ 95,000
11/1/2036 $ 2,553.13

5/1/2037 $ 95,000 5375% $ 2,553.13 $ 100,106 $ -
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RESOLUTION 2022-7

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE TERN BAY
COMMUNITY DEVELOPMENT DISTRICT DESIGNATING DATES, TIME,
AND LOCATION FOR REGULAR MEETINGS OF THE BOARD OF
SUPERVISORS OF THE DISTRICT; PROVIDING FOR CONFLICT; PROVIDING
FOR SEVERABILITY AND PROVIDING AN EFFECTIVE DATE.

24244 Corporate Court
Port Charlotte, Florida 33954

SECTION 2. SUNSHINE LAW AND MEETING CANCELATIONS AND CONTINUATIONS. The
meetings of the Board of Supervisors are open to the public and will be conducted in accordance with the
provisions of Florida Law for Community Development Districts. The District by and through its District
Manager may cancel any meeting of the Board of Supervisors and all meetings may be continued to a
date, time, and place to be specified on the record at the hearings or meeting.

SECTION 3. CONFLICT. That all Sections or parts of Sections of any Resolutions, Agreements
or actions of the Board of Supervisors in conflict are hereby repealed to the extent of such conflict.

SECTION 4. SEVERABILITY. The invalidity or unenforceability of any one or more provisions of
this Resolution shall not affect the validity or enforceability of the remaining portions of this Resolution,
or any part thereof.

SECTION 5. EFFECTIVE DATE. This Resolution shall take effect upon the passage and adoption
of this Resolution by the Board of Supervisors of the Tern Bay Community Development District.

DULY PASSED AND ADOPTED by the Board of Supervisors of the Tern Bay Community
Development District, Charlotte County, Florida, this 10th day of April 2022.

ATTEST: TERN BAY COMMUNITY
DEVELOPMENT DISTRICT

James P. Ward, Secretary Russell Smith, Chairperson
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HON. PAUL A. STAMOULIS

CHARLOTTE COUNTY
SUPERVISOR of ELECTIONS
226 Taylor Street, Unit 120
Punta Gorda, FLL 33950

(941) 833-5400
www.soecharlottecountyfl.gov

April 18, 2022

J.P. Ward & Associates, LLC
Cori A. Dissinger

Tern Bay CDD

2301 NE 37" Street

Fort Lauderdale, FL 33308

Dear Cori;

Per your request for the number of registered voters within Tern Bay Community
Development District as of April 15, 2022, the number is 322.

Please do not hesitate to contact me if you require further assistance.

Sincerely,

Vincenza F. Treppiedi, MFCEP
Assistant Supervisor of Elections
941-833-5407
vinnie@soecharlottecountyfl.gov
Representing the Office of

Hon. Paul A Stamoulis
Supervisor of Elections

Charlotte County, FL

“Education is a better safeguard of liberty than a standing army.”
Edward Everett



TERN BAY
COMMUNITY DEVELOPMENT
DISTRICT

FINANCIAL STATEMENTS - MARCH 2022

FISCAL YEAR 2022

PREPARED BY:
JPWARD & ASSOCIATES, LLC, 2301 NORTHEAST 37™ STREET, FORT LAUDERDALE, FL 33308
T: 954-658-4900 E: JimWard@JPWardAssociates.com



JPWard and Associates, LLC

Community Development District Advisors

Tern Bay Community Development District

Table of Contents

Balance Sheet — All Funds

Statement of Revenue, Expenditures and Changes in Fund Balance

General Fund

Debt Service Fund
Series 2005
Serfes 2022

Capital Projects Fund
Series 2022

JPWard & Associates, LLC

2301 NORTHEAST 37 STREET
FORT LAUDERDALE,
FLORIDA 33308




Tern Bay Community Develoment District
Balance Sheet
for the Period Ending March 31, 2022

Governmental Funds Account Groups
Debt Service Funds Capital Project Fund
General Long General Fixed Totals
Description General Fund Series 2005 Series 2022 Series 2022 Term Debt Assets (Memorandum Only)
Assets
Cash and Investments
General Fund - Invested Cash $ 895,341  $ - $ - $ - $ - $ - $ 895,341
Capital Project Fund - Series 2007
Construction Account - - - 29,605,472 - - 29,605,472

Working Capital Account - - - - - - ;
Debt Service Fund

Interest Account - - 355,389 - - - 355,389
Sinking Account - - - - - - -
Reserve Account A - 51,469 886,013 - - - 937,482
Reserve Account B - - - - - - -
Revenue - 136,782 - - - - 136,782
Prepayment Account - - - - - - -
Due from Other Funds . . .
General Fund - 633 - - - - 633

Debt Service Fund - - - - - - -
Capital Project Fund - - - - - - -
Accounts Receivable-Bond Holder Funding - - - - - - -
Accrued Interest Receivable - - - - - - -
Assessments Receivable - - - - - - -
Prepaid Expenses - - - - - - -

Amount Available in Debt Service Funds - - - - 188,884 - 188,884
Amount to be Provided by Debt Service Funds - - - - 31,941,116 - 31,941,116
Investment in General Fixed Assets (net of
depreciation) - - - - - 45,419,499 45,419,499
Total Assets $ 895,341 $ 188,884 $ 1,241,402 $ 29,605,472 $ 32,130,000 $ 45,419,499 $ 109,480,599
Prepared by:

Unaudited JPWARD and Associates, LLC 1



Tern Bay Community Develoment District
Balance Sheet
for the Period Ending March 31, 2022

Governmental Funds Account Groups
Debt Service Funds Capital Project Fund

General Long General Fixed Totals
Description General Fund Series 2005 Series 2022 Series 2022 Term Debt Assets (Memorandum Only)

Liabilities
Accounts Payable & Payroll Liabilities $ -3 -8 -3 -3 - $ - 3 -
Notes and Loans Payable - Current Portion
Note Payable-Oppenheimer Funds - - - - - - ,
Due to Other Funds
General Fund - - - - - - -
Debt Service Fund 633 - - - - - 633
Capital Projects Fund - - - - . - )
Deferred Revenue - - - - - - -
Due to Other Governments - - - - - - -

Bonds Payable -
Current Portion - - - - 45,000 - 45,000
Long Term - - - - 32,085,000 - 32,085,000
Unamortized Prem/Disc on Bonds Pyble - 432,545 432,545
Total Liabilities $ 633 $ - $ - $ 432,545 $ 32,130,000 $ - $ 32,563,178
Fund Equity and Other Credits
Investment in General Fixed Assets - - - - - 45,419,499 45,419,499
Fund Balance
Restricted
Beginning: October 1, 2021 (audited) 115,399 - - - - 115,399
Results from Current Operations 73,486 1,241,402 29,172,928 - - 30,487,815
Unassigned
Beginning: October 1, 2021 (audited) 316,000 - - - - - 316,000
Results from Current Operations 578,709 - - - - - 578,709
Total Fund Equity and Other Credits $ 894,709 $ 188,884 $ 1,241,402 $ 29,172,928 $ - $ 45,419,499 $ 76,917,421
Total Liabilities, Fund Equity and Other Credits $ 895,341 $ 188,884 $ 1,241,402 $ 29,605,472 $ 32,130,000 $ 45,419,499 $ 109,480,599
Prepared by:

Unaudited JPWARD and Associates, LLC 2



Description

Revenue and Other Sources

Carryforward
Interest

Interest - General Checking
Miscellaneous Revenue
Special Assessment Revenue

Special Assessments - On-Roll

Special Assessments - Off-Roll

Interfund Group Transfers In

Total Revenue and Other Sources:

Expenditures and Other Uses
Legislative
Board of Supervisor's - Fees
Executive
Professional Management
Financial and Administrative
Audit Services
Accounting Services
Assessment Roll Services
Arbitrage Rebate Services
Real Estate Advisor
Other Contractual Services
Recording and Transcription
Legal Advertising
Property Appraiser & Tax Collector Fees
Trustee Services
Dissemination Agent Services
Bank Services
Travel and Per Diem
Communications & Freight Services
Telephone
Postage, Freight & Messenger

Unaudited

Statement of Revenues, Expenditures and Changes in Fund Balance
Through March 31, 2022

Tern Bay Community Development District
General Fund

0,
October November December January February March Year to Date Total Annual % of
Budget Budget
- $ -3 - - $ - N/A
- - - - - N/A
- - - - - N/A
3,586 24,970 718,199 13,803 6,156 4,795 771,508 764,625 101%
- - - - - N/A
- - - - - N/A
3,586 24970 $ 718,199 $ 13,803 6,156 4,795 771,508 $ 764,625 101%
- - - - $ - N/A
2,875 2,875 2,875 2,875 2,875 2,875 17,250 34,500 50%
- 3,000 - 1,700 - 4,700 6,000 78%
1,333 1,333 1,333 1,333 1,333 1,333 8,000 16,000 50%
1,083 1,083 1,083 1,083 1,083 1,083 6,500 13,000 50%
- 500 - - - - 500 500 100%
- - - - - N/A
- - - - - N/A
119 - - 119 3,000 4%
- - - - - N/A
- - - - 10,500 0%
- 1,000 - - - 1,000 6,000 17%
- 4 24 - - - 28 500 6%
- - - - - N/A
- - - - - N/A
- 9 22 10 8 75 125 400 31%
Prepared by:

JPWARD and Associates, LLC



Description

Insurance
Meeting Room Rental
Printing & Binding
Web Site Development
Subscription & Memberships
Legal Services
Legal - General Counsel
Legal - Foreclosure Counsel
Legal - Trustee Counsel
Legal - Bond Counsel
Legal - Ryan Golf Counsel
DRI NOPC
Legal - TB LLC Counsel
Eminent Domain Counsel
Comprehensive Planning Services
Other General Government Services
Engineering Services - General Fund
Engineering Services - Traffic
NOPC Fees
Contingencies
Other Public Safety
Professional Services
Charlotte County Sheriff's Patrol
Guardhouse Operations
Professional - Roving Patrol
Professional - Gate Attendant
Professional-Gate Hosting
Utilities
Electric
Water & Wastewater
Repairs & Maintenance
Guardhouse Janitorial
Gate

Unaudited

Statement of Revenues, Expenditures and Changes in Fund Balance
Through March 31, 2022

October

Tern Bay Community Development District

November

9,784

50
175

465

119
91

General Fund

December January February
- 168 -
50 50 50
- 368 1,103
105 - 306
102 114
Prepared by:

JPWARD and Associates, LLC

March

Year to Date

Total Annual
Budget

9,784 9,800
168 600

- 100
250 2,000
175 175
1,935 5,000
- 5,000

- 57,300

- 190,000
5,000

678 2,400
306 2,400
4,200

6,500

% of
Budget
100%
28%
0%
13%
100%

39%
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

0%
N/A
N/A
N/A

N/A

0%

0%

0%

28%
13%

0%
0%



Description

Wastewater Services
Utility Services
Electric Service
Stormwater Management System
Repairs & Maintenance
Lake Banks/Outfall Control Structures
Aquatic Weed Control
Lake Spraying
Lake Vegetation Removal
Upland Monitoring & Maintenance
Other Physical Environment
Professional Services
Field Manager Services
Insurance
Contingencies
Assessments-Charlotte County
Road & Street Facilities
Field Management Services
Street Lights
Electric Service
Electric Service
Repairs & Maintenance
Economic Environment
Professional Services - Appraisal
Landscaping Services
Electric Service
Repairs & Maintenance
Common Area Maintenance
Routine Maintenance
Tree Trimming
Sod Replacement
Material Replacement
Mulch Installation

Unaudited

Statement of Revenues, Expenditures and Changes in Fund Balance

October

November

General Fund

Through March 31, 2022

Tern Bay Community Development District

December January February
736 132 241
3,470 - 10,720 7,170
146 - -
1,348 2,737 481 5,966
1,931 1,650 4,428
13,780 - 14,135 23,321
Prepared by:

JPWARD and Associates, LLC

March

121

10,950

6,650

3,018

2,475

11,975

Year to Date

1,229

32,309

146

6,650

13,550

10,485

63,212

Total Annual
Budget

2,000

5,000
40,000

30,000

2,500

4,000

15,000

30,000

119,200
15,000
3,000
12,000
40,000

% of
Budget

61%

0%

81%
N/A
0%

0%
N/A
N/A
N/A

166%

90%

N/A

N/A

35%

53%

0%

0%

0%
0%



Tern Bay Community Development District
General Fund
Statement of Revenues, Expenditures and Changes in Fund Balance
Through March 31, 2022

Description October November December January February March Year to Date To:a\lljggerlual Bff] dzfet
Landscape Lighting - - - - - - - - N/A
Annuals - - - 1,713 - 10,924 12,637 21,000 60%
Holiday Decorations - - - - - - - 16,000 0%

Irrigation System
Pumps & Wells & Line Distribution System
Routine Maintenance - - - 144 262 659 1,065 16,000 7%
Well Testing/Meter Reading - - - - - - - - N/A
Line Distribution System
Routine Maintenance - - - - - - - - N/A
Contingencies - - - - - - - 13,050 0%
$ 5460 $ 40,899 $ 11,012 $ 34,882 $ 48,259 $ 52,286 192,800 $ 764,625 25%
Net Increase/ (Decrease) in Fund Balance (1,875) (15,929) 707,187 (21,080) (42,103) (47,492) 578,709 -
Fund Balance - Beginning 316,000 314,125 298,196 1,005,383 984,303 942,200 316,000 316,000
Fund Balance - Ending $ 314,125 $ 298,196 $ 1,005,383 $ 984,303 $ 942,200 $ 894,709 894,709 $ 316,000
Prepared by:

Unaudited JPWARD and Associates, LLC



Tern Bay Community Development District
Debt Service Fund - Series 2005 Bonds
Statement of Revenues, Expenditures and Changes in Fund Balance
Through March 31, 2022

Total Annual

Description October November December January February Year to Date Budget % of Budget

Revenue and Other Sources
Carryforward $ -3 -3 - $ - 8 -3 - $ - 3 - N/A
Miscellaneous Revenue - - - - - - -
Interest Income

Reserve Account 0 0 1 0 0 0 3 - N/A
Prepayment Account - - - - - - - - N/A
Revenue Account 1 1 1 0 1 1 4 - N/A
Special Assessment Revenue
Special Assessments - On-Roll 473 3,296 94,795 1,822 813 633 101,831 101,875 100%
Special Assessments - Off-Roll - - - - - - - - N/A
Extraordinary Items (Gain) - - - - - - -
Operating Transfers In (From Other Funds) - - - - - - - - N/A
Total Revenue and Other Sources:  $ 474 % 3,297 $ 94,797 $ 1,823 $ 814 $ 634 % 101,839 % 101,875 100%

Expenditures and Other Uses
Debt Service
Principal Debt Service - Mandatory

Series 2005 Bonds $ - $ - $ -3 -3 -3 - $ -3 45,000 0%
Principal Debt Service - Early Redemptions
Series 2005 Bonds - - - - - - - - N/A
Interest Expense
Series 2005A Bonds - 28,353 - - - - 28,353 56,706 50%
Series 2005B Bonds - - - - - - N/A
Trustee Services - - - - - - -
Operating Transfers Out (To Other Funds) - - - - - - - - N/A
Total Expenditures and Other Uses: $0 $28,353 $0 $0 $0 $0 $28,353 $ 101,706 28%
Net Increase/ (Decrease) in Fund Balance 474 (25,056) 94,797 1,823 814 634 73,486 169
Fund Balance - Beginning 115,399 115,873 90,817 185,613 187,436 188,250 115,399 115,399
Fund Balance - Ending $ 115,873 $ 90,817 $ 185,613 $ 187,436 $ 188,250 $ 188,884 $ 188,884 $ 115,568
Prepared by:

Unaudited JPWARD and Associates, LLC



Tern Bay Community Development District
Debt Service Fund - Series 2022 Bonds
Statement of Revenues, Expenditures and Changes in Fund Balance
Through March 31, 2022

Total Annual % of
Budget Budget

Description February March Year to Date

Revenue and Other Sources
Carryforward $ - $ - 8 -8 - N/A
Miscellaneous Revenue - - -
Interest Income

Interest Account - 0 0 - N/A
Reserve Account - 0 0 - N/A
Prepayment Account - - - - N/A
Revenue Account - - - - N/A

Special Assessment Revenue

Special Assessments - On-Roll - - - - N/A
Special Assessments - Off-Roll - - - - N/A

Debt Proceeds 1,241,401 - 1,241,401
Operating Transfers In (From Other Funds) - - - - N/A
Total Revenue and Other Sources:  $ 1,241,401 $ 0 $ 1,241,402 $ - N/A

Expenditures and Other Uses
Debt Service
Principal Debt Service - Mandatory

Series 2005 Bonds $ -3 - $ - 3 - N/A
Principal Debt Service - Early Redemptions
Series 2005 Bonds - - - - N/A
Interest Expense
Series 2005A Bonds - - - - N/A
Series 2005B Bonds - - N/A
Trustee Services - - -
Operating Transfers Out (To Other Funds) - 0 0 - N/A
Total Expenditures and Other Uses: $0 $0 $0 % - N/A
Net Increase/ (Decrease) in Fund Balance 1,241,401 0 1,241,402 -
Fund Balance - Beginning - 1,241,401
Fund Balance - Ending $ 1241401 $ 1,241,402 $ 1,241,402 $ -
Prepared by:

Unaudited JPWARD and Associates, LLC



Tern Bay Community Development District

Capital Projects Fund - Series 2022

Statement of Revenues, Expenditures and Changes in Fund Balance
Through March 31, 2022

Description

Revenue and Other Sources
Carryforward
Interest Income
Construction Account
Cost of Issuance
Debt Proceeds
Developer Contributions
Operating Transfers In (From Other Funds)
Total Revenue and Other Sources:

Expenditures and Other Uses
Executive
Professional Management
Other Contractual Services
Trustee Services
Printing & Binding
Capital Outlay
Water-Sewer Combination
Stormwater Management
Landscaping
Roadway Improvement
Cost of Issuance
Legal - Series 2022 Bonds
Engineering - Series 2022 Bonds
Underwriter's Discount
Operating Transfers Out (To Other Funds)
Total Expenditures and Other Uses:

Net Increase/ (Decrease) in Fund Balance
Fund Balance - Beginning
Fund Balance - Ending

Unaudited

Total Annual % of

February March Year to Date Budget Budget

- $ N/A

- 4 4 $ N/A

- - - $ N/A

29,878,599 29,878,599 $ N/A

- - $ N/A

- 0 0 $ N/A

$ 29,878,599 $ 4 $ 29,878,603 $ N/A

50,000 50,000 N/A

10,625 10,625 N/A

1,750 1,750 N/A

- - N/A

- - N/A

- - N/A

- - N/A

165,500 165,500 N/A

11,000 11,000

466,800 466,800 N/A

- - N/A

$ 705,675 $ $ 705,675 $ N/A
$ 29,172,924 $ 4 $ 29,172,928 $
$ - $29,172,924 $ $
$ 29,172,924 $ 29,172,928 $ 29,172,928 $

Prepared by:

JPWARD and Associates, LLC
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