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MIROMAR LAKES COMMUNITY DEVELOPMENT DISTRICT

November 4, 2021

2301 NE 37t Street, Fort Lauderdale, FL 33308

Board of Supervisors
Miromar Lakes Community Development District
Dear Board Members:

The Regular Meeting of the Board of Supervisors of the Miromar Lakes Community Development District
will be held on Thursday, November 11, 2021, at 2:00 P.M. in the Library at the Beach Clubhouse, 18061
Miromar Lakes Parkway, Miromar Lakes, Florida 33913.

The following WebEx link and telephone number are provided to join/watch the meeting remotely.
https://districts.webex.com/districts/onstage/g.php?MTID=e7739d64780f949d6ff026749b6f49b4c

Access Code: 2340 757 1666, Event Password: Jpward
Phone: 408-418-9388 and enter the access code 2340 757 1666 to join the meeting.

Agenda

1. Callto Order & Roll Call.

2. Consideration of Minutes:
I.  October 14, 2021 — Regular Meeting

3. Consideration of Resolution 2022-2, a resolution of the Board of Supervisors of the Miromar Lakes
Community Development District adopting the 2021-22 reserve study prepared by Dreux Isaac &
Associates Inc.

4. Staff Reports.
I.  District Attorney.
Il.  District Engineer.
[ll.  District Asset Manager.
a) Operations Report November 1, 2021.
b) Water Quality Report September 30, 2021.
IV. District Manager
a. State Law Requirements for new Stormwater Reporting.
b. Resolution 2022-1 (FINAL ADOPTED).
c. Financial Statement for period ending October 31, 2021 (unaudited).

954.658.4900 JimWard@JPWardAssociates.com
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5. Supervisor’s Requests and Audience Comments.

6. Adjournment.

The first order of business is the Call to Order & Roll Call.

The second order of business is the consideration of the October 14, 2021, Regular Meeting minutes.

The third order of business is the Consideration of Resolution 2022-2, a resolution of the Board of
Supervisors of the Miromar Lakes Community Development District adopting the 2021-22 reserve study
prepared by Dreux Isaac & Associates Inc. A representative of Dreux Issac and associates will be on video
for this meeting to review the results of the reserve study.

The fourth order of business are staff reports by the District Attorney, District Engineer, and District Asset
Manager, including the Operations Report, dated November 1, 2021, and District Manager, including
Financial Statement for period ending October 31, 2021 (unaudited).

The sixth order of business is the consideration of the Supervisor’s Requests and Audience Comments.

The balance of the agenda is standard in nature, and | look forward to seeing you at the meeting. If you
have any questions and/or comments before the meeting, please do not hesitate to contact me directly
at (954) 658-4900.

Sincerely yours,
Miromar Lakes Community Development District

Pmee 7 () o/

James P. Ward
District Manager

Meetings for Fiscal Year 2022 are as follows:

December 9, 2021 January 13, 2022

February 10, 2022 March 10, 2022
April 14, 2022 May 12, 2022
June 9, 2022 July 14, 2022

August 11, 2022 September 8, 2022

2301 NE 37t Street, Fort Lauderdale, FL 33308 954.658.4900 JimWard@JPWardAssociates.com




OCooNOTULLPE WN -

DDA DDDDNDANDNDWWWWWWWWWWNNNNNNNNNNRPRPPRPPRPPRPPRPPRRERPR
OCNO U BDWNRPRPOOOMNNIODTUDRNWNRPROOOMNNIOODUDNWNROOLONOODUDSWNIERERO

MINUTES OF MEETING
MIROMAR LAKES
COMMUNITY DEVELOPMENT DISTRICT

The Regular Meeting of the Board of Supervisors of Miromar Lakes Community Development District
was held on Thursday, October 14, 2021, at 2:00 p.m. at the Library in the Beach Clubhouse, 18061
Miromar Lakes Parkway, Miromar Lakes, Florida 33913.

Present and constituting a quorum:
Alan Refkin

Michael Weber

Doug Ballinger

Patrick Reidy

Mary LeFevre

Also present were:
James P. Ward
Greg Urbancic
Charlie Krebs
Bruce Bernard

Bill Reagan

Audience:

Frank Austenfeld (ph)
Ekin McCormick (ph)
Tim Byal

Lisa Van Dien

All resident’s names were not included with the minutes.

Chairman

Vice Chairman
Assistant Secretary
Assistant Secretary
Assistant Secretary

District Manager
District Attorney
District Engineer
Asset Manager
FMS Bonds

Resident
HOA

If a resident did not identify

themselves or the audio file did not pick up the name, the name was not recorded in these

minutes.

PORTIONS OF THIS MEETING WERE TRANSCRIBED VERBATIM. ALL VERBATIM PORTIONS WERE
TRANSCRIBED IN ITALICS.

FIRST ORDER OF BUSINESS

Call to Order/Roll Call

District Manager James P. Ward called the meeting to order at approximately 2:00 p.m. He conducted
roll call; all Members of the Board were present, constituting a quorum.

SECOND ORDER OF BUSINESS

September 9, 2021 - Regular Meeting

Consideration of Minutes

Mr. Ward asked if there were any additions, deletions, or corrections for the Minutes.
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Miromar Lakes Community Development District October 14, 2021

Mr. Alan Refkin noted Bellavista should be one word, not “Bella Vista.”

Mr. Ward asked if there were any additional corrections; hearing none, he called for a motion.

On MOTION made by Mr. Alan Refkin, seconded by Ms. Mary LeFevre,
and with all in favor, the September 9, 2021, Regular Meeting Minutes
were approved.

THIRD ORDER OF BUSINESS Discussion of Special Assessment Bonds

Discussion of the refinancing of the District’s Series 2012 Special Assessment Bonds. The Series 2012
Bonds are a refinance of the District’s Series 2003 Capital Improvement Revenue Bonds. Mr. Bill
Reagan with FMS Bonds will be at the meeting to review and present on the refinancing.

Mr. Ward indicated Bill Reagan was the underwriter on the original bonds done for this District, as well
as the refinance bonds, and was present to discuss.

Mr. Bill Reagan stated the Series 2012 bonds had a call date of 05/01/2022. He noted the federal
government allowed entities to call bonds 90 days before the call date; therefore, preparations could
begin now. He noted currently rates were extremely attractive. He stated there would be no cost to the
District until closing. He explained there were delegated award parameters which must be met prior to
closing. He noted there was approximately $7.5 million dollars in bonds outstanding. He stated there
were two ways the refinancing of the bonds could be accomplished, one was to bid the refinance to the
banks (preferred method), and the other was to bring the refinance into the market (secondary
method). He noted the saving opportunities were substantial at a little over $125,000 dollars annually,
13.5% savings per resident. He noted the minimum required savings was 5%; this refinance would offer
13.5% savings. He stated the maturity date would remain the same. He noted the only change would
be a lower interest rate and cost savings. He indicated the District’s debt service reserve account
requirements would be lower through the finance and the excess debt service reserve account funds
could be utilized to cover fees or be applied to lower the debt amount.

Mr. Reagan discussed the fees: the cost of issuance fees which were the fees incorporated by the
District (buying counsel, disposal counsel, district manager, feasibility, allocation, consultants, legal
counsel, bond counsel, etc.); and FMS Bonds fees (the banker fees) of 1.5%.

Mr. Refkin stated this was pretty much the industry standard.

Mr. Reagan concurred. He discussed the savings allocation chart and how this chart might change as the
market changed until the rate could be locked in. He asked if there were any questions.

Ms. LeFevre asked if there were any downsides to this refinance.
Mr. Reagan responded in the negative; there was no money required up front. He noted when

negotiations began with the banks and the rates were locked in the savings and costs would be clearly
outlined before the District moved forward.
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Miromar Lakes Community Development District October 14, 2021

Mr. Refkin noted ultimately this was about saving money and conducting business in a fiduciary manner.
He noted Mr. Reagan had done this for the District in the past. He thanked Mr. Reagan.

Mr. Weber asked if $7.31 million dollars included all refinance costs.

Mr. Reagan responded in the affirmative.

Mr. Weber (10:30) asked (indecipherable).

Mr. Reagan indicated this was a typo which he would correct.

Discussion ensued regarding the debt service reserve account funds.

Mr. Reagan noted while currently this was written up as a bank refinance, if something happened and
the banks were unwilling to refinance or the cost was too high, the refinance would be put out to bond
market.

Mr. Ward stated a bond market refinance would cost a little more than a bank refinance; therefore, he
asked for this to be presented as a bank refinance. He noted he understood there were a couple of

banks in the market for these types of refinances.

Mr. Refkin noted this was an estimate only; the savings and costs could not be known until the refinance
went out to bid.

Mr. Reagan concurred. He noted in February the rate could be locked in.

Mr. Patrick Reidy stated in ten years this would be paid off. He noted the 2015 bonds could be
refinanced in 2025.

Mr. Reagan concurred.

Mr. Ward noted this District currently did not have bond counsel. He recommended Greenspoon
Marder. He asked permission to retain a bond counsel. He stated he contacted Greenspoon Marder;
however, Greenspoon had not provided a firm proposal yet. He stated he would bring the proposal
before the Board next month for approval.

Mr. Reagan indicated he needed approval for the standard MSRB agreement.

Mr. Ward explained an MSRB standard agreement was required, and it was necessary to retain the
underwriter (FMS Bonds) to enable the underwriter to move forward in the process. He asked the
Board to retain FMS Bonds for this financing and authorize himself and Mr. Urbancic to review and
approve the MSRB agreement.

On MOTION made by Ms. Mary LeFevre, seconded by Mr. Alan Refkin,
and with all in favor, the retention of FMS Bonds was approved, and
Mr. Jim Ward and Mr. Greg Urbancic were authorized to review and
approve the MSRB agreement.
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Miromar Lakes Community Development District October 14, 2021

FOURTH ORDER OF BUSINESS Consideration of Resolution 2022-1

Consideration of Resolution 2022-1, a Resolution of the Board of Supervisors of Miromar Lakes
Community Development District establishing Policies and Procedures relating to the review of
requests for encroachments into drainage or lake maintenance easements dedicated to the District

Mr. Ward stated this was related to the rule in place regarding encroachments and lake maintenance
easements (LME) establishing the basic procedures to evaluate encroachments. He stated attached to
the resolution was an application and submittal guide. He stated on page 2 was the policy which
indicated any encroachment into the LMEs beyond sodding and irrigation systems and boat docks
needed to go through this procedure as this would enable the District to see what encroachments were
made and ensure the encroachments were in accordance with reasonable standards identified by
engineering. He noted the procedure would enable Staff to review and approve encroachments in
between board meetings and these would be reported to the Board. He noted there was also an
encroachment agreement attached to the policy which would be signed by all involved parties and
recorded in public records.

Mr. Michael Weber asked about existing encroachments.

Mr. Ward responded Mr. Charlie Krebs created a map with the existing encroachments within the
District and these would be tracked. He stated once this was completed it would be presented to the
Board and approved to be included in the record. He explained this would enable the District to track all
new encroachments which occurred pursuant to the new policy. He stated he did not think the map of
the encroachments would be utilized to force changes to existing encroachments, but it would enable
the District to at least keep track of existing versus new encroachments.

Mr. Weber stated he hoped that the District would work to accommodate encroachment applicants in
any way possible, especially if applicants were willing to accommodate the needs of the District. He

stated the applications should be considered in a “how do we say yes” fashion, not “how do we say no.”

Mr. Ward agreed; this was the way it should work. He noted the rule and procedure were in place to
ensure encroachments were done correctly for the homeowner as well as the District.

Mr. Refkin agreed with Mr. Weber.

Discussion ensued regarding rip rap installation encroachments and how the District would handle
these; the policy and procedure hopefully ensuring rip rap installation was done correctly from the start
so the District could take over maintenance; fencing encroachments; and landscape encroachments.

Mr. Refkin stated catching these installations early would better enable the District to ensure the
installations were done correctly from the start which would prevent many previously encountered

difficulties.

Mr. Weber asked how unreported encroachments could be identified.
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Miromar Lakes Community Development District October 14, 2021

Mr. Refkin noted in his opinion the only way this could be accomplished was if Miromar, the CDD, and
the HOA, everyone, worked together and if the application process was as simple as possible for the
homeowner. He stated he was encouraged Mr. Tim Byal was working with the CDD in this regard.

Mr. Urbancic stated one thing the CDD should do was integrate with the HOA’s architectural review
process. He noted a memorandum of understanding was sent to Miromar for consideration which was
a simple operation request asking Miromar to make the CDD aware of certain things. He stated in both
the stormwater rule and the new policy, the CDD technically required showing hardship.

Mr. Weber asked how many applications were expected to be seen over the course of a year.
Mr. Ward noted three were coming in this month.

Mr. Bruce Bernard noted approximately 10 requests were sent from Miromar to the District for review.
He noted most were landscape issues in the easements.

Discussion ensued regarding different types of encroachments in side-yard drainage easements
including fences, generators, AC units, pool cleaning systems; Miromar coordinating with the CDD for
side-yard drainage easement encroachments; the County requiring CDD approval for permit issuance;
and Miromar being aware of what was permitted within drainage easements.

Mr. Weber noted the document read that the encroachment applications would be signed by the
Chairman of the Board. He asked how difficult it would be for the Board to review the applications
during Board Meetings as opposed to just the Chair signing the application.

Mr. Refkin stated it would be good for the Board to be aware of the applications. He stated he had no
issue with the Board reviewing the applications.

Mr. Ward stated the process indicated the applications would be reviewed and approved by Staff and
then presented to the Board; however, if the Board wished to have the applications presented to the
Board for a formal approval this was fine, but there would be some pushback when there were timing
issues.

Mr. Charlie Krebs suggested allowing Staff to approve anything considered normal while anything
considered unusual be presented to the Board for review.

Discussion ensued regarding whether the Board should review all applications.

Mr. Ward noted if the Board wished to review all applications, this could be done; however, Agendas
were created three weeks ahead of Meetings, and any application submitted after the Agenda had been
created would not be presented until the following month’s meeting. He explained this could create a
six to eight week waiting period for applicants. He stated as it was written, the applications could be
approved at the Staff level, and the Chairman would sign the encroachment agreement, and the Board
would be advised of the applications and approvals. He noted this was a much faster process for the
residents. He stated it was difficult to put something on the Agenda quickly.

Ms. LeFevre stated if most of the encroachment applications were for plantings and such, she did not
see how it could be considered an emergency.
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Miromar Lakes Community Development District October 14, 2021

Mr. Ward explained there were many steps involved in this process; applicants were required to present
plans, go through a review process, pay fees, the applicant needed to be approved, and then the
encroachment agreement signed. He stated if the Board wished to review all applications prior to
approval this could be done; however, it was important for the Board to understand this could cause
delays to residents with respect to the process.

Mr. Refkin stated he felt having the entire Board review the applications was critical. He stated he liked
the idea of the Board approving all applications.

Mr. Reidy stated he was concerned about the delays this could cause residents. He noted residents
wished to get things done without delay, and this process already would take at least a month even
without presentation to the Board for approval.

Discussion ensued regarding how to enable the Board to review the applications without unduly
delaying residents.

Mr. Refkin asked Mr. Byal’s opinion.

Mr. Byal stated this issue had been discussed thoroughly and Staff had a good understanding of what
direction the Board wished to go.

Mr. Refkin agreed presenting the applications to the Board could cause a delay for some residents, but
hopefully this would be the exception and not the rule. He stated the ability of the Board to look at
something as a whole outweighed trying to accommodate a resident for an exception.

Mr. Reidy suggested allowing Chair Refkin to decide whether an application needed to come before the
Board for review or whether it could just be approved.

Mr. Ward stated the encroachments were typically landscaping, rip rap repair, and side fencing.
Mr. Byal stated the worst encroachment was a dock.
Discussion ensued regarding docks and how docks impacted the shoreline.

Mr. Byal noted docks already required extensive approval through the architectural process. He stated
if docks required CDD approval as well, it could take up to six months for homeowners to get dock
approval.

Discussion continued regarding dock installation in Miromar Lakes.

Mr. Ward stated encroachments were typically landscaping, fencing, and rip rap installation or repair.
He stated these were simple encroachments and he did not feel the Board necessarily needed to review
these types of encroachment applications. He stated if a resident wished to encroach a pool deck and
hot tub into the easement, or put a generator into an easement, Staff would say no; alternatively, if
pushed by the homeowner, the application would come before the Board for consideration. He stated if
the Board wished, the minor-type encroachment applications such as landscaping, or a 1-inch pool deck
encroachment, etc., could be approved at the Staff level and sent to the Board. He noted if any
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Miromar Lakes Community Development District October 14, 2021

application were bigger or more involved, said application could be presented to the Board for
consideration. He stated this could help with timing for homeowners.

Mr. Refkin noted he would not sign anything without first speaking with Mr. Krebs, Mr. Bernard, Mr.
Ward, and/or Mr. Urbancic to be sure he understood what was being signed. He stated if anything came
to him which was not routine, he would ensure it was brought before the Board for consideration.

Ms. LeFevre noted the policy currently stated Staff would approve the applications. She asked if the
policy could be adjusted to indicate the Chair would ultimately approve the applications.

Mr. Ward responded policy indicated Staff could approve but the Chair had to sign off on that approval.
Mr. Refkin noted non-routine types of encroachments included seawalls, fences, rip rap, etc.

Mr. Ward stated which types of encroachments were minor versus major could also be spelled out more
clearly in the policy. He stated moving forward, if it were determined this minor versus major concept
was not working, policy could be changed.

Mr. Refkin indicated Mr. Urbancic would need to help with this as well, especially in determining what
was minor versus major.

Mr. Urbancic agreed and noted clarity could be put into the revision regarding what was considered a
minor item, and anything which did not fall in the class of minor items would come before the Board for
consideration. He noted if there were any uncertainty, the matter would be brought to the Board as
well.

On MOTION made by Mr. Doug Ballinger, seconded by Mr. Pat Reidy,
and with all in favor, Resolution 2022-1 was adopted subject to
changes, and the Chair was authorized to sign.

FIFTH ORDER OF BUSINESS Staff Reports
I. District Attorney
No report.
Il. District Engineer
No report.
lll. Asset Manager
a) Operations Report October 1, 2021

Mr. Bruce Bernard briefly discussed his Operations Report. He indicated the drainage contractor
recently cleared a clogged drainage line and three basins.
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331 Discussion ensued regarding flooding after the most recent rain event.

332

333 Mr. Bernard indicated the Water Quality Report was completed and sent in as required. He stated
334 Solitude Lake Management would be conducting a quarterly report regarding the condition of the
335 lakes. He displayed the first report from Solitude.

336

337 Mr. Refkin commented the lake report from Solitude was excellent.

338

339 Discussion ensued regarding the Solitude report and the numbering of the lakes/basins.

340

341 Mr. Bernard noted per NDPES requirements once a year illicit discharges were to be discussed. He
342 noted this would be included on a Board Meeting Agenda. He stated a refresher course full of
343 information was available on the CDD website which reviewed such things as water turbidity and
344 what needed to be done in case of illicit discharge, appropriate phone numbers, Department of
345 Environmental Protection summary of procedures for petroleum cleanup, etc.

346

347 IV. District Manager

348

349 a) Financial Statement for period ending September 30, 2021 (unaudited)
350

351 No report.

352

353 Mr. Reidy noted the financial statement for September showed about $74,000 dollars going into
354 cash which was approximately $20,000 dollars less than anticipated.

355

356 A brief discussion ensued regarding the financial statement but was indecipherable.

357

358  SIXTH ORDER OF BUSINESS Supervisor’s Requests and Audience Comments
359

360 Mr. Ward asked if there were any Supervisor’s requests; there were none.

361

362 Mr. Ward noted there were several audience members present which he believed were from London
363 Bay Homes with respect to lots 11, 12 and 13. He asked if there were any questions or comments.

364

365 Ms. Lisa Van Dien asked how these lots would be handled. She noted she had been communicating with
366 Mr. Ward for several months regarding these lots. She indicated she could not get certificates of
367 occupancy for these homes until a resolution was reached regarding the encroaching fences. She stated
368 these fences were the required pool safety barriers. She noted two of the homes were within 30 days of
369 completion. She requested the encroaching fences be approved at the Staff level or be considered by
370 the Board today.

371

372 Mr. Ward stated he would go through the procedures with London Bay as were just approved by the
373 Board. He noted Staff had the ability to approve the encroachment application.

374

375 Mr. Reidy stated the Board Members received an email yesterday from Bob Bruns (ph).

376

377 Mr. Ward stated Mr. Bruns was a London Bay homeowner who was closing in 30 days.

378
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Mr. Reidy noted Mr. Bruns’ email indicated the CDD was requiring him to install a back fence (across his
yard) and Mr. Bruns wanted to know if the CDD could do anything which would enable him not to install
a back fence as this would disrupt his water view.

Mr. Krebs explained the fences were required by Lee County for safety purposes. He stated Lee County
indicated taking the fence down to the control elevation was sufficient for rear protection. He stated if
the fences were not brought down to the control elevation, a back fence enclosing in the pool area was
required. He explained if the CDD did not approve the encroachment of the fence down to the control
elevation waterline, then Mr. Bruns would be required to install the back fence across his yard enclosing
in the pool space.

Discussion continued regarding the email from Mr. Bruns and why Mr. Bruns felt the CDD was requiring
the back fence; the CDD’s blanket statement that it was no longer going to permit any encroachments
causing Mr. Bruns to send the email; and side fence encroachments always being approved in the past.

Mr. Reidy stated he felt the side fence encroachment should be approved.
Mr. Ballinger asked if gate installation was required with side fence encroachments.

Mr. Ward responded in the affirmative; a gate or removable fence was required. He noted a
“removable” fence was a fence which was easy to lift and move for access. He stated he would provide
Lisa with the rules adopted today once the rules were updated, and then London Bay would be required
to submit the necessary documents, following which the documents would be reviewed right away.

Discussion continued regarding approval of this side fence encroachment with the addition of a gate or
removable fence.

Mr. Ward noted side fencing, landscaping, and rip rap were standard minor encroachments which were
easily and commonly approved but had to go through the proper procedure for approval as adopted by
the Board. He stated he did not feel there would be any complications, difficulties, or delays in
approving the London Bay side fence encroachments. He stated all three London Bay encroachment
requests were the same: side fence encroachments. He asked if there were any additional audience
guestions or comments; there were none.

SEVENTH ORDER OF BUSINESS Adjournment

Mr. Ward adjourned the meeting at 3:08 p.m.

On MOTION made by Mr. Doug Ballinger, seconded by Mr. Alan
Refkin, and with all in favor, the meeting was adjourned.

ATTEST: Miromar Lakes Community Development District

James P. Ward, Secretary Alan Refkin, Chairman
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RESOLUTION NO. 2022-2

A RESOLUTION OF THE BOARD OF SUPERVISORS OF MIROMAR LAKES
COMMUNITY DEVELOPMENT DISTRICT ADOPTING THE 2021-22
RESERVE STUDY PREPARED BY DREUX ISAAC & ASSOCIATES INC.;
PROVIDING FOR SEVERABILITY, CONFLICTS AND AN EFFECTIVE DATE.

WHEREAS, Miromar Lakes Community Development District (the “District”) is a community
development district that was established pursuant to the provisions of Chapter 190, Florida Statutes by
the Board of County Commissioners of Lee County, Florida through the adoption of Ordinance No. 00-17
on September 12, 2000, as amended by that certain Ordinance No. 10-22 adopted on April 27, 2010 by
the Board of County Commissioners of Lee County, Florida; and

WHEREAS, the Board of Supervisors of the District (the “Board”) has previously authorized the
engagement of Dreux Isaac & Associates Inc. (“DI&A”) to review the assets of the District and prepare a
reserve study for the assets of the District; and

WHEREAS, DI&A has presented to the Board that certain 2021-22 Reserve Study, a copy of which
is attached hereto as Exhibit “A” (the “DI&A Reserve Study”); and

WHEREAS, the Board finds that it is in the best interests of the District to adopt the DI&A Reserve
Study for use by the District.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF MIROMAR LAKES
COMMUNITY DEVELOPMENT DISTRICT:

SECTION 1. FINDINGS. The above recitals are true and correct and incorporated herein by
this reference.

SECTION 2. ADOPTION OF RESERVE STUDY. The DI&A Reserve Study attached hereto as
Exhibit “A” is hereby adopted pursuant to this Resolution. The Board may supplement, revise, modify or
update the DI&A Reserve Study from time to time as the Board determines necessary or appropriate.

SECTION 3. SEVERABILITY. If any section or part of a section of this Resolution be declared
invalid or unconstitutional, the validity, force and effect of any other section or part of a section of this
Resolution shall not thereby be affected or impaired unless it clearly appears that such other section or
part of a section of this Resolution is wholly or necessarily dependent upon the section or part of a section
so held to be invalid or unconstitutional, it being expressly found and declared that the remainder of this
Resolution would have been adopted despite the invalidity of such section or part of such section.

SECTION 4. CONFLICTS. All resolutions or parts thereof in conflict herewith are, to the extent
of such conflict, superseded and repealed.

SECTION 5. EFFECTIVE DATE. This Resolution shall be effective immediately upon its adoption.



PASSED AND ADOPTED at a meeting of the Board of Supervisors of Miromar Lakes Community
Development District this 11" day of November, 2021.

MIROMAR LAKES
COMMUNITY DEVELOPMENT
Attest: DISTRICT

James P. Ward, Secretary Alan Refkin, Chairman
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2021-22 Reserve Study

Miromar Lakes Community
Development District

Miromar Lakes Parkway
Miromar Lakes, Florida 33913

Report No: 7563 Version 2

October 1, 2021 - September 30, 2022

DREUX ISAAC ASSOCIATES
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October 22, 2021

Board of Directors

Miromar Lakes Community Development District
Miromar Lakes Parkway

Miromar Lakes, Florida 33913

Re: Reserve Study Report

As authorized, this reserve study has been prepared on the Miromar Lakes Community Development
District property, located at Miromar Lakes Parkway in Miromar Lakes, Florida.

Your report has been divided into sections for easier referencing. Section one includes disclosures,
definitions, requirements, explanations, and conditions.

Each section that follows provides detailed reserve information for each phase of your property
beginning with an executive summary of recommendations and findings. Following that are a series of
charts which graphically show the overall numbers and compare them to your current plan.

For each phase we have also included two plans for calculating your reserve contribution. The first is
the straight line or segregated plan. Also referred to as the component method, this plan calculates
the total contribution based on the sum of contributions for the individual components.

The second plan is based on 30 years of projected expenditures and uses the pooled cash flow
method to calculate a positive cash flow with stable annual contribution amounts over 30 years.

Thank you for this opportunity. Should you have any questions, please contact us.

Respectfully Submitted,
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Report Process

The purpose of this report is to provide Miromar Lakes Community Development District with specific
information necessary in establishing a capital reserves program for the current budget year beginning October
1, 2021 and ending September 30, 2022.

The process of preparing this report began with an on-site inspection of the District's property. During this
inspection, an initial review was made of past reserve expenditures and the current reserve plan. From there, a
complete inventory was made of the common area elements and a reserve component list was developed.

Using this list, a takeoff was then made of each component through a review of available construction drawings,
checking maintenance records, taking pertinent measurements and noting its current observed physical
condition. Additional background information on the property was obtained through discussions with various
contact personnel.

Using the information gathered during the site inspection, calculations were then performed to determine the
correct quantity of each component. From there cost estimates were then prepared based on a combination of
local contractor information, any available bid proposals, and our own database of construction costs.

Asset lives have been determined using a combination of published guidelines and our review of the properties
climatic conditions and the components observed physical condition noted during our site inspection.

Based on the latest available financial records, projections were made as to what the District's end of year
reserve balances would be. However, accumulating interest on the varying reserve balance amounts and/or
unplanned expenditures may cause the actual end of year reserve balances to differ from what is presented in
this report.
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Reserve Study Accounting

This reserve study report calculates the annual reserve contribution using two methods. These are as follows:

Straight Line Funding Plan

This plan utilizes straight line accounting formulas. Straight line accounting is based on current costs and
neither interest or inflation are factored into the calculations.

Straight line accounting takes each individual component line item in the reserve schedule breakdown and
computes its' annual contribution amount by taking its' unfunded balance (current replacement cost minus
projected year end reserve balance) and divides it by the component's remaining life. This is the amount that
should be contributed into the reserves accounts over the component's remaining life.

30 Year Pooled Cash Flow Plan

To calculate the annual contribution amount using this method, a thirty year cash flow analysis is performed to
determine that there will be adequate reserve funds on deposit as the reserve components of the property age
and are repaired and/or replaced.

This analysis takes the total beginning year reserve balance along with the projected annual reserve
expenditures over a thirty year period, and through pooling of all of the reserve funds and creating one general
reserve fund, arrives at an annual contribution amount so as to provide a positive cash flow and adequate
reserve account balance over the next thirty years.

Unlike straight line accounting, the numbers calculated in the thirty year cash flow plan factor in both interest
and inflation as well as any annual contribution increases.

Dreux Isaac & Associates, Inc. Page1-3 Reserve Study



Report Definitions

Reserves
Monies set aside for the projected repair and/or replacement of the Districts common elements.

Component
The individual line items in the Reserve Study developed or updated in the Physical Analysis.

Quantity
The quantity or amount of each reserve component element.

Units
The unit of measurement for each quantity.

Cost Per Unit
The estimated cost to replace a reserve component per unit of measurement.

Current Cost
The estimated current cost to replace a reserve component.

Useful Life
The total average estimated life, in years, of a component to maintain its useful purpose.

Remaining Life
The estimated remaining useful life, in years, of a reserve component as of the current budget year.

09/30/2021 Balance
A projection of estimated reserve funds at the end of the previous budget year.

Unfunded Balance
The total remaining amount of reserve funds that are required to fully fund a component. Calculated by
subtracting the component's current replacement cost from its' year-end reserve balance.

2021-22 Contribution

This is the total annual contribution amount for the current budget year calculated by dividing every component's
unfunded balance by its' remaining life.

Unit Abbreviations

Sq Ft - Square Feet Lp Sm - Lump Sum Dbl Ct - Double Tennis Court
Ln Ft - Linear Feet Allow - Allowance Court - Court

Each - Each Hp - Horsepower Units - Units

Sq Yds - Square Yards Cu Ft - Cubic Feet Cu Yds - Cubic Yards

Kw - Kilowatts Pair - Pair Squares - Squares (roofing)
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Company Information

Since 1989 Dreux Isaac & Associates has been serving community associations, businesses, private
clubs and non-profit organizations throughout Florida and the Southeast United States by performing
reserve studies, insurance appraisals and turnover reports.

Experience - We have inspected and prepared thousands of reserve studies and insurance
appraisals for all sizes and types of communities, located in large cities, small towns, resort areas and
remote islands.

Training - All technical work is performed by professionals with backgrounds in engineering or
architecture.

Accuracy - All our reports are based on local data and conditions which we continuously monitor.

Understandability - We're numbers people, but many who read and use our reports are not. So we
summarize the data and present it to you in a way that is clear and logical.

Compliance - The reports we prepare will comply with all governing regulations for your District.

Safety - We carry errors and omissions, liability and workers compensation insurance.

Update Reports

Inflation, labor rates, material availability, taxes, insurance and asset lives are just but a few of the ever
changing variables addressed in your reserve study report.

It is important that you keep your reserve plan on target with annual update reports. Since the initial calculations
on the property have now been performed, we can offer this service to you (with or without site re-inspection) at
just a percentage of the cost of your "First Time" reserve study.

We recommend annual update reports (without site re-inspection) for the first three years following your 1st time
reserve study. In performing these reports, we will take the information from your computer file and calculate
current replacement cost values, asset lives and financial figures based on the latest available information.

Then in the fourth year we suggest making a brief site re-inspection to observe the present physical condition of
your reserve components to determine if any adjustments should be made to the remaining life expectancies, or
unit costs of each component. Once completed we can then repeat this four year cycle of your reserve program
for as long as you wish. By following this recommended plan, your reserve program will have the most accurate
information available each year from which you can make sound budget decisions.

To make this process easier, we can set you up on our three year automatic update service to make sure you
do not miss an update. To get started just contact us at 800-866-9876 or update@dia-corp.com.
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Terms and Conditions

Dreux Isaac & Associates, Inc. (“DIA”) has no present or contemplated future interest in the property that is the
subject of this report and no personal interest or bias with respect to the subject matter of this report or the
parties involved. Neither the employment to prepare this study, nor the compensation, is contingent upon the
findings and conclusions contained herein.

Information provided to DIA by the Client or their representative(s), such as but not limited to, historical records,
financial documents, proposals, contracts, correspondence, and construction plans will be deemed reliable and
will not be independently verified or audited.

DIA has not investigated, nor assumes any responsibility for the existence of hazardous materials, latent or
hidden defects or hidden conditions. Unless expressly stated in our report disclosures, there are no material
issues that that would cause a distortion of the Client’s situation.

No testing, invasive or non-invasive, has been performed by DIA. No warranty is made and no liability is
assumed for the soundness of the structure or its components. DIA has made no investigation of, offers no
opinion of, and assumes no responsibility for the structural integrity of the property, code compliance
requirements, or any physical defects, regardless of cause.

DIA uses various sources to arrive at its opinion of estimated cost. The information obtained from these sources
is considered to be accurate and reasonable, but is not guaranteed. Factors such as inflation, availability of
materials and qualified personnel and/or acts of nature as well as catastrophic conditions, could significantly
affect current prices. No consideration has been given to labor bonuses; material premiums; additional costs to
conform property replaced to building codes, ordinances or other legal restrictions; or the cost of demolition in
connection with replacement or the removal of destroyed property. No value of land has been included. For
update studies (Level Il or Ill) prior quantities assumed to be accurate.

In the event that complete construction plans/blueprints were not available for use in the completion of this
report, assumptions were made regarding unseen construction components, based on our experience with
properties similar to the subject. In the event that these assumptions are in error, we reserve the right to modify
this report, including value conclusions.

Estimates of useful life and remaining useful life used in this report assume proper installation and construction,
adherence to recommended preventive maintenance guidelines and best practices. Natural disasters,
catastrophic or severe condition changes could significantly affect the lives of any component. DIA does not
warranty or guarantee the useful lives of any components.

Where feasible DIA may inspect and use a representative sampling of the Client’s property to accurately
replicate an entire group of similar components at the same property. This report data is not applicable to any
other property regardless of similarity.

Client agrees to indemnify and hold harmless DIA, its officers, employees, affiliates, agents and independent
contractors from any and all liabilities or claims made in connection with the preparation of this report. The
liability of DIA its officers, employees, affiliates, agents and independent for errors and omissions, is limited in
total to the amount collected for preparation of this report.

According to the best of our knowledge and belief, the statements of fact contained in this report which are used
as the basis of the analysis, opinions and conclusions stated herein, are true and correct. Acceptance of, and/or
use of, this report constitutes acceptance of the above conditions. Use of this report is limited to only the
purpose stated herein.
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Report Notes

1. The district is planning to implement the current reserve study beginning 10/1/2022.

2. Landscape plantings and trees along with the stormwater management systems were
guantified by the Asset Manager and Calvin, Giordano & Associates.

3. Allowances established in the current reserve schedule are based on what is typically
observed at other similar properties. These allowance lives and costs are subjective in nature
and can be adjusted in a future update report to better reflect this particular property once a
documented history and frequency of spending is better known for each of the asset
allowances as currently shown in this reserve schedule.

4. On the straight line plan summary page the range of useful life and remaining life numbers
shown on this "Reserve Schedule Summary" page reflect the minimum and maximum life
expectancies of the individual items within each category.
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Summary of Recommendations and Findings

General Information

Property Name:
Property Location:

Miromar Lakes Community Development District
Miromar Lakes, Florida

Property Number: 10471 Report Run Date: 10/18/2021
Property Type: Other Report No: 7563 Version 2
Total Units: 1,675 Budget Year Begins: 10/01/2021
Phase: CDD Drainage & Lakes (1 of 2) Budget Year Ends: 09/30/2022
Report Findings

Total number of categories set up in reserve schedule: 6
Total number of components scheduled for reserve funding: 21
Total current cost of all scheduled reserve components: $2,828,815
Estimated Beginning Year Reserve Balance: $100,000
Total number of components scheduled for replacement in the 2021-22 Budget Year: 1
Total cost of components scheduled for replacement in the 2021-22 Budget Year: $5,432
Straight Line Reserve Funding Plan Analysis

Current Annual Reserve Funding Contribution Amount: $105,000
Recommended Annual Reserve Funding Contribution Amount: $530,358
Increase (decrease) between Current & Recommended Contribution Amounts: $425,358
Increase (decrease) between Current & Recommended Contribution Amounts: 405.10%
30 Year Pooled Cash Flow Funding Plan Analysis

Current Annual Reserve Funding Contribution Amount: $105,000
Recommended 2021-22 Reserve Funding Contribution Amount: $196,266
Recommended 2021-22 Planned Special Assessment Amount: $0
Total 2021-22 Reserve Funding and Planned Special Assessment Amount: $196,266
Increase (decrease) between Current & Recommended Contribution Amounts: $91,266
Increase (decrease) between Current & Recommended Contribution Amounts: 86.92%
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Miromar Lakes Community Development District Budget Year: 10/1/2021 - 9/30/2022

Miromar Lakes Parkway Report Date: 10/18/2021
Miromar Lakes, FL 33913 Report No: 7563 Version 2
Phase 1 of 2 Phase: CDD Drainage & Lakes

Chart A

2021-22 Current Reserve Component Costs
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Miromar Lakes Community Development District Budget Year: 10/1/2021 - 9/30/2022

Miromar Lakes Parkway Report Date: 10/18/2021
Miromar Lakes, FL 33913 Report No: 7563 Version 2
Phase 1 of 2 Phase: CDD Drainage & Lakes

ChartB

2021-22 Actual vs. 100% Funded Straight Line Reserve Balances

950,388

100,000

® Estimated 2021-22 Beginning Year Balances

Actual beginning year balances are estimates only based on the latest financial information.

100% funded beginning year balances are based on straight line accounting formulas.
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Miromar Lakes Community Development District Budget Year: 10/1/2021 - 9/30/2022

Miromar Lakes Parkway Report Date: 10/18/2021
Miromar Lakes, FL 33913 Report No: 7563 Version 2
Phase 1 of 2 Phase: CDD Drainage & Lakes

ChartC

2021-22 Funding Contribution Comparisons

530,358

196,266

105,000

2020-21 Annual Contribution
m Proposed 2021-22 Straight Line Contribution
Proposed 2021-22 Cash Flow Plan Contribution

Proposed 2021-22 Straight Line Contribution = Unfunded Balance / Remaining Life
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Miromar Lakes Community Development District Budget Year: 10/1/2021 - 9/30/2022

Miromar Lakes Parkway Report Date: 10/18/2021
Miromar Lakes, FL 33913 Report No: 7563 Version 2
Phase 1 of 2 Phase: CDD Drainage & Lakes

ChartD

30 Year Pooled Cash Flow Plan
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Miromar Lakes Community Development District

Miromar Lakes Parkway
Miromar Lakes, FL 33913
Phase 1 of 2

Budget Year: 10/1/2021 - 9/30/2022

Report Date: 10/18/2021
Report No: 7563 Version 2
Phase: CDD Drainage & Lakes

Straight Line Plan Summary

Description Current Useful Remg 9/30/2021  Unfunded 2_021_-22
Cost Life Life Balance Balance Contribution
Misc Site Improvements 440,000 10 2 77,320 362,680 181,340
Lake Aerator & Fountain 21,801 1-15 1-4 5,432 16,369 4,092
Lake Embankment 2,105,206 5-20 4-18 0 2,105,206 281,121
Pontoon Bridge 13,658 20 16 0 13,658 854
Irrigation 50,000 20 5 0 50,000 10,000
Stormwater Drainage 198,150 5-25 2-8 17,248 180,902 52,951
Grand Total 2,828,815 100,000 2,728,815 530,358
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Miromar Lakes Community Development District

Miromar Lakes Parkway
Miromar Lakes, FL 33913
Phase 1 of 2

Budget Year: 10/1/2021 - 9/30/2022

Straight Line Plan Detail

Report Date: 10/18/2021
Report No: 7563 Version 2
Phase: CDD Drainage & Lakes

Descrintion Quantity Units Cost Current  Useful  Remg 9/30/21  Unfunded 2021-22
P Per Unit Cost Life Life Balance Balance Contribution
Misc Site Improvements

Stormwater Drainage Piping Allowance 1 Total 440,000.00 440,000 10 2 77,320 362,680 181,340
Misc Site Improvements Total 1 Components 440,000 10 2 77,320 362,680 181,340
Lake Aerator & Fountain

Lake Aerator, Pump/Motor/Electrical - Allowance 1 Each 5,432.00 5,432 1 1 5,432 0 0
Lake Fountain, Pump/Motor/Electrical - Lake 3A 1 Each 16,369.00 16,369 15 4 0 16,369 4,092
Lake Aerator & Fountain Total 2 Components 21,801 1-15 1-4 5,432 16,369 4,092
Lake Embankment

Lake Embankment, Geo Tubes - Lake 1A 720 Ln Ft 51.50 37,080 20 18 0 37,080 2,060
Lake Embankment, Geo Tubes - Lake 1B 4,224 Ln Ft 51.50 217,536 20 18 0 217,536 12,085
Lake Embankment, Geo Tubes - Lake 1C 1,220 Ln Ft 51.50 62,830 20 18 0 62,830 3,491
Lake Embankment, Geo Tubes - Lake 3A 910 Ln Ft 51.50 46,865 20 18 0 46,865 2,604
Lake Embankment, Geo Tubes - Lake 5/6 North 2,860 Ln Ft 51.50 147,290 20 15 0 147,290 9,819
Lake Embankment, Geo Tubes - Lake 5/6 South 1,581 Ln Ft 51.50 81,422 20 15 0 81,422 5,428
Lake Embankment, Geo Tubes - Lake 6A 660 Ln Ft 51.50 33,990 20 6 0 33,990 5,665
Lake Embankment, Geo Tubes - Lake 6E 760 Ln Ft 51.50 39,140 20 16 0 39,140 2,446
Lake Embankment, Geo Tubes - Lake 6F 552 Ln Ft 51.50 28,428 20 7 0 28,428 4,061
Lake Embankment, Geo Tubes - Lake 6G 486 Ln Ft 51.50 25,029 20 18 0 25,029 1,390
Lake Embankment, Geo Tubes - Lake 6H 1,580 Ln Ft 51.50 81,370 20 17 0 81,370 4,786
Lake Embankment, Geo Tubes - Lake 6J 520 Ln Ft 51.50 26,780 20 16 0 26,780 1,674
Lake Embankment, Rip Rap - Disaster Event 1 Total 750,000.00 750,000 10 8 0 750,000 93,750
Lake Embankment, Rip Rap Allowance 1 Total 527,446.00 527,446 5 4 0 527,446 131,862
Lake Embankment Total 14 Components 2105206 520 418 0 2105206 281,121
Pontoon Bridge

Pontoon Bridge, Framing & Decking - Lake 5/6 South 320 Sq Ft 42.68 13,658 20 16 0 13,658 854
Pontoon Bridge Total 1 Components 13,658 20 16 0 13,658 854
Irrigation

Irrigation Pump Station - Ben Hill Griffin 2 Each 25,000.00 50,000 20 5 0 50,000 10,000
Irrigation Total 1 Components 50,000 20 5 0 50,000 10,000
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Miromar Lakes Community Development District

Miromar Lakes Parkway
Miromar Lakes, FL 33913

Budget Year: 10/1/2021 - 9/30/2022
Report Date: 10/18/2021
Report No: 7563 Version 2

Phase 1 of 2 Phase: CDD Drainage & Lakes

Descrintion Quanti Units Cost Current  Useful ~ Remg 9/30/21  Unfunded  2021-22
P y Per Unit Cost Life Life Balance Balance Contribution

Stormwater Drainage

Drainage, Concrete Weir & Fish Barrier - Lake 5/6 South 1 Total 100,000.00 100,000 25 8 0 100,000 12,500

Stormwater Drainage Outfall & Catch Basin Allowance 1 Total 98,150.00 98,150 5 2 17,248 80,902 40,451

Stormwater Drainage Total 2 Components 198,150 5-25 2-8 17,248 180,902 52,951

Grand Total 21 Components 2,828,815 100,000 2,728,815 530,358
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Miromar Lakes Community Development District
Miromar Lakes Parkway
Miromar Lakes, FL 33913

Budget Year: 10/1/2021 - 9/30/2022

Report Date: 10/18/2021
Report No: 7563 Version 2

Phase 1 of 2 Phase: CDD Drainage & Lakes
Cash Flow Plan Summary
No  vear Ve messve A8 TG Eipenses Mfaon  Eamed merest  STUZD
Balance  Contribution Assessments Balance
1 2021-22 100,000 196,266 86.92% 0 5432  3.00% 1,454  0.50% 292,288
2 2022-23 292,288 366,857 86.92% 0 559,889  3.00% 744  0.75% 100,000
3 2023-24 100,000 373,539 1.82% 0 5,763  3.00% 4,678 1.00% 472,454
4 2024-25 472,454 380,342 1.82% 0 600,177  3.00% 3,158 1.25% 255,777
5 2025-26 255,777 387,269 1.82% 0 62,389  3.00% 8,710 1.50% 589,367
6 2026-27 589,367 394,322 1.82% 0 45,701  3.00% 16,415 1.75% 954,403
7 2027-28 954,403 401,504 1.82% 0 157,627  3.00% 23,966 2.00% 1,222,246
8 2028-29 1,222,246 408,817 1.82% 0 1,052,073  3.00% 13,027 2.25% 592,017
9 2029-30 592,017 416,263  1.82% 0 675,034  3.00% 8,331 2.50% 341,577
10 2030-31 341,577 423,844  1.82% 0 7,088  3.00% 22,750  3.00% 781,083
11 2031-32 781,083 431,563 1.82% 0 7,300 3.00% 36,160 3.00% 1,241,506
12 2032-33 1,241,506 439,423  1.82% 0 752,445  3.00% 27,855  3.00% 956,339
13 2033-34 956,339 447,426  1.82% 0 7,745  3.00% 41,881  3.00% 1,437,901
14 2034-35 1,437,901 455,575  1.82% 0 782,549  3.00% 33,328 3.00% 1,144,255
15 2035-36 1,144,255 463,872 1.82% 0 354,163  3.00% 37,619  3.00% 1,291,583
16 2036-37 1,291,583 472,321  1.82% 0 132,443  3.00% 48,944  3.00% 1,680,405
17 2037-38 1,680,405 480,923  1.82% 0 296,794  3.00% 55,936  3.00% 1,920,470
18 2038-39 1,920,470 489,682  1.82% 0 1,892,133  3.00% 15,541  3.00% 533,560
19 2039-40 533,560 498,583  1.82% 0 935,056  3.00% 2,913 3.00% 100,000
20 2040-41 100,000 507,646  1.82% 0 9,525  3.00% 17,944  3.00% 616,065
21 2041-42 616,065 516,873 1.82% 0 9,811  3.00% 33,694  3.00% 1,156,821
22 2042-43 1,156,821 526,268 1.82% 0 1,011,222 3.00% 20,156  3.00% 692,023
23 2043-44 692,023 535,834 1.82% 0 10,408  3.00% 36,523  3.00% 1,253,972
24 2044-45 1,253,972 545574  1.82% 0 1,051,681  3.00% 22,436 3.00% 770,301
25 2045-46 770,301 555,491 1.82% 0 112,682  3.00% 36,393  3.00% 1,249,503
26 2046-47 1,249,503 565,588 1.82% 0 82,540 3.00% 51,977 3.00% 1,784,528
27 2047-48 1,784,528 575,869 1.82% 0 284,692  3.00% 62,271  3.00% 2,137,976
28 2048-49 2,137,976 586,337 1.82% 0 1,678,032  3.00% 31,388 3.00% 1,077,669
29 2049-50 1,077,669 596,995 1.82% 0 1,219,185  3.00% 13,664  3.00% 469,143
30 2050-51 469,143 607,847 1.82% 0 12,801  3.00% 31,926  3.00% 1,096,115
Grand Total 14,048,713 0 13,814,380 761,782
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Miromar Lakes Community Development District

Miromar Lakes Parkway
Miromar Lakes, FL 33913

Budget Year: 10/1/2021 - 9/30/2022
Report Date: 10/18/2021
Report No: 7563 Version 2

Phase 1 of 2 Phase: CDD Drainage & Lakes
Category Description Cost
Year 1: 2021-22
Lake Aerator & Fountain Lake Aerator, Pump/Motor/Electrical - Allowance 5,432
Year 1 Total 5,432
Year 2: 2022-23
Misc Site Improvements Stormwater Drainage Piping Allowance 453,200
Lake Aerator & Fountain Lake Aerator, Pump/Motor/Electrical - Allowance 5,595
Stormwater Drainage Stormwater Drainage Outfall & Catch Basin Allowance 101,094
Year 2 Total 559,889
Year 3: 2023-24
Lake Aerator & Fountain Lake Aerator, Pump/Motor/Electrical - Allowance 5,763
Year 3 Total 5,763
Year 4: 2024-25
Lake Aerator & Fountain Lake Aerator, Pump/Motor/Electrical - All