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November 1, 2018 
 
Board of Supervisors  
Miromar Lakes Community Development District 
 
Dear Board Members: 
 
The Regular Meeting of the Board of Supervisors of the Miromar Lakes Community 
Development District will be held on Thursday, November 8, 2018, at 2:00 P.M. at the Beach 
Clubhouse, 18061 Miromar Lakes Parkway, Miromar Lakes, Florida 33913. 
 
1. Call to Order & Roll Call 

 
2. Consideration of Minutes: 

I. September 13, 2018 – Regular Meeting 
 
3. Consideration of Resolution 2019-1 amending the Fiscal Year 2019 Adopted Budget for the 

Series 2012 Debt Service Fund. 
 

4. Staff Reports 
a) Attorney 
b) Engineer 
c) Asset manager 

I. September, 2018 Report 
d) Manager 

I. Financial Statements for the period ending August 31, 2018 (Unaudited) 
II.  Financial Statements for the period ending September 30, 2018 (Unaudited) 

 
5. Supervisor’s Requests and Audience Comments 
 
6. Adjournment 
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The second order of business is the consideration of the minutes of the September 13, 2018 
regular meeting.  
 
 
The third order of business is the consideration of Resolution 2019-1 amending the Fiscal Year 
2019 Adopted budget. 
 
 
The balance of the Agenda is standard in nature and I look forward to seeing you at the meeting, 
and if you have any questions and/or comments, please do not hesitate to contact me directly 
at (954) 658-4900. 
 
Yours sincerely, 
 
Miromar Lakes 
Community Development District 
 
 
James P. Ward 
District Manager 
Enclosures 

http://www.miromarlakescdd.org/
http://www.miromarlakescdd.org/
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MINUTES OF MEETING 
MIROMAR LAKES 

COMMUNITY DEVELOPMENT DISTRICT 
 

The Regular Meeting of the Board of Supervisors of Miromar Lakes Community Development 
District was held on Thursday, September 13, 2018, at 2:00 p.m. at the Beach Clubhouse, located at 
18061 Miromar Lakes Parkway, Miromar Lakes, Florida 33913. 

 
 

Present and constituting a quorum: 
 Mr. Doug Ballinger   Vice Chairman  
 Mr. Alan Refkin     Assistant Secretary 
 Mr. Michael Weber    Assistant Secretary 

Mr. Burnett Donoho  Assistant Secretary 
 

Absent: 
Dr. David Herring  Chairman 

 
Also present were: 
James P. Ward    District Manager 
Greg Urbancic    District Counsel 

 Charlie Krebs    District Engineer 
 Paul Cusmano    Calvin Giordano & Associates 
 
 Audience: 
 
 Approximately 7-10 Audience members were in attendance: (all residents names are not 

included with the minutes, if a resident did not identify themselves or the audio file did not pick 
up the name, the name is not recorded in these minutes) 

 
 Mr. Mike Risso    Resident 
 Mr. Tim Byal    Miromar Development Corporation 
  
 
FIRST ORDER OF BUSINESS    Call to Order/Roll Call 
 
Mr. Ward called the meeting to order at 2:00 p.m. and all members of the Board were present at roll call 
with the exception of Supervisor Herring. 
 
 
SECOND ORDER OF BUSINESS Consideration of Minutes 
 
Mr. Ward called for any additions, corrections or deletions to the July 12, 2018 Minutes.  Changes 
indicated were an incorrect meeting date and on Page 5 “a wave of lawsuits” should be deleted, Mr. 
Urbancic would not have made that comment..  He called for a motion to accept as amended. 
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On MOTION made by Mr. Refkin, seconded by Mr. Donoho, and with 
all in favor, the Minutes of the July 12, 2018 as amended were 
approved. 

 
 
 
THIRD ORDER OF BUSINESS Public Hearings 
 

a) Fiscal Year 2019 Budget 
 
Mr. Ward asked the Board to open the Public Hearing. 

 
On MOTION made by Mr. Refkin, seconded by Mr. Donoho, and with 
all in favor, the Public Hearing was opened. 

 
Mr. Ward asked if any of the public had questions or comments related to the Fiscal Year 2019 
Budget.   
 
Mr. Michael Risso asked if the Board had heard anything from the Master Association in terms 
of the impact on the Master Association fees from the landscape budget transfer. 
 
Mr. Ward asked Mr. Byal to answer the question. 
 
Mr. Byal responded the Master Association was not at a point where they understood the 
directive.  He said conceptually, they were comfortable that the actual maintenance obligation, 
which would be transferred, would be at or below the proposed budget amount of $617, 
primarily because Estate contractor was a lower bidder than the contractor proposed. 
 
Mr. Byal continued that the capital portion that was $150,000 would no longer exist because 
the HOA maintained sufficient reserves in order to accomplish that within its working capital 
funds.  It would not be an operating cost assessment for the owners.  He explained that the 
reason the discussion evolved was the CDD needed to have a large million dollar assessment 
for future hurricanes.  When this need went away, then the HOA was responsible and had 
insurance coverage and substantial reserves. 
 
Mr. Donoho stated fortunately the District was under what had been budgeted for Hurricane 
Irma. 
 
Mr. Byal said there were differences in the denominator, and there were more units in the CDD 
than there were in the HOA; but he said he did not see at the end of the day, the direct change 
between the landscape with the CDD and the landscape with the HOA being a significant 
impact. 
 
Mr. Risso stated he didn’t think the Board had ever approved the concept of the capital 
reserve. 
 
Mr. Ward asked for clarification. 
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Mr. Risso said Mr. Byal was referring to the fact that with the transfer of the budget over to the 
Master HOA, the CDD no longer had to put up a million dollar capital reserve, but that was 
never approved by the Board anyway. 
 
Mr. Ballinger and Mr. Refkin said that was correct, since that concept was replaced with the 
agreement with the Master HOA to undertake the maintenance of the landscaping 
 
It was commented that in the bigger scope of understanding, the benefit of the redistribution 
of the landscape responsibility back to the HOA was part of that equation. 
 
The point was made that on the CDD budget side, the off roll lots of developers, still being paid 
for, subsidized a portion of that landscape budget, and by handing it over to the Master HOA, 
the developer no longer has that responsibility. 
 
Mr. Ballinger said the Fiscal Year started October 1 with this budget, but the Master HOA did 
not take over until January 1. 
 
A resident  asked when residents would see this transition reflected.  Would it be in 2019? 
 
Mr. Ward responded that in the current budget, there was a reduction for January 1, 2019 to 
September 30, 2020.  He said in their HOA fee, when Miromar Development sends out new 
bills, whatever change there was would be seen for January 1.  He said the District was 
maintaining in the budget through December 31, 2018, and the HOA would begin on January 1, 
2019. 
 
Mr. Mervis  asked if it would be the same approach for the storm sewer cleaning. 
 
Mr. Ward responded the storm sewer cleaning would remain with the CDD, so there is no 
change in the maintenance of the water management system.  He said there was a rule coming 
up at another Public Hearing later that day which had nothing to do with the Homeowners’ 
Association. 
 
Mr. Mervis asked who would have responsibility for cleaning the storm sewers after January 1, 
2019. 
 
Mr. Ward responded if we could, we would talk about that during the public hearing on the 
Rule for the operation of the Water Management System. 
 
Mr. Burlis  asked about reimbursement for rebuilding the shorelines and who was responsible 
for that. 
 
Mr. Ward said the CDD’s position was that they would not be reimbursing anyone for storm 
related damage, the CDD will continue to repair storm related damage to facilities owned by 
the CDD, but the CDD has taken the position that it will not reimburse Homeowner’s 
Associations for storm related damage. 
 
Mr. Burlis asked what if the residents had not made the repairs. 
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Mr. Ward replied the CDD would have repaired that which was owned by the CDD. 
 
Mr. Burlis asked why this wasn’t communicated. 
 
Mr. Ward responded he was not sure the District was aware homeowners had made repairs.  
He said they were aware of some. 
 
Mr. Burlis asked how that allowed the District to not reimburse the homeowners. 
 
Mr. Ward said he did not think it was the District’s responsibility to make this clear to the 
homeowners. 
 
Mr. Burlis said his homeowners’ group reached out to the CDD, and no one responded to their 
messages. 
 
Mr. Ward said he was not aware of any messages, but the bottom line was the District Board 
had indicated it was not going to reimburse any HOAs for storm related damages that were not 
taken on. 
 
Mr. Burlis asked would the District not reimburse even if the Board had been approached 
about the damage and did not respond. 
 
Mr. Ward said again he was not aware that the CDD did not respond to anything. 
 
Mr. Burlis said let’s just say it was hypothetical, and they were contacted. 
 
Mr. Ward responded it was not a hypothetical question.  The answer to his question was the 
CDD Board had indicated that it was not going to reimburse any Association for storm related 
damage that it picked up if that facility was owned by the CDD.  He said it shouldn’t have been 
done to begin with.  He stated he was not aware and had not been advised. He added he did 
not know that the Board was aware of it either. 
 
Mr. Refkin stated in the CDD minutes and during discussions, it was made really clear by Mr. 
Ward and the Board that the CDD would go in and fix the things that had not been fixed at that 
time. 
 
Mr. Burlis asked what time period this was. 
 
Mr. Refkin said a recent time period, and at past minutes show that topic had been a discussion 
of the CDD for some time. 
 
Mr. Burlis asked what the time was. 
 
Mr. Refkin suggested he go back in the minutes and look as he did not know the exact dates. 
 
Mr. Ward stated he had just been advised that the CDDdid not even own the Castelli Water 
Management System at the time of the storm last year.  He said that was homeowner owned.  
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He said after it was repaired, the District assumed responsibility for its operation and 
maintenance.  He said the position of the Board has been that if it was a private facility at the 
time, they would not do any repairs. 
 
Mr. Krebs said it was his understanding that Castelli and Ana Capri and the shore line was still 
owned by the residents during the storm event and was transferred to the CDD afterwards. 
 
Mr. Burlis asked what was meant by owned by the homeowners. 
 
Mr. Krebs responded the Homeowner Association or the homeowners owned that shoreline up 
to the water’s edge, so any improvements would have been the homeowners’ responsibility to 
maintain and operate. 
 
Mr. Burlis asked if it was something that he owned that had been transferred. 
 
Mr. Krebs responded negatively and that from the water level down had been transferred.  The 
developer still owned from control out in the main lake which was 18 down, so they 
transferred from that control line down to the CDD.  He said what is from control up is owned 
and maintained by the HOA or the homeowner, however it was set up.  The lake maintenance 
easement that was recorded as part of a plat that went along the shoreline, which allowed the 
owner of the lake at the time, the developer, to have access to maintain the lake shorelines 
from control up, was owned and maintained by the homeowner or the association, unless it 
had been transferred to the CDD.  So only from 18 down had been transferred to the CDD that 
he was aware of. 
 
Mr. Ward called for further questions, and hearing none, called for a motion to close the Public 
Hearing. 
 
Mr. Weber stated that he wanted to comment on the landscaping item, and that if the CDD 
was going to continue to service the landscaping costs for the upcoming year, it would have 
cost about $768,000 which included improvements of $150,000.  If you take into consideration 
the point Mr. Byal made that the $150,000.00 the Master HOA would be able to fund that from 
existing reserves, then the Master HOA would only be paying $617,000 because the capital 
improvement were being paid for by the reserve, so it was not an expense.  He said then if the 
appropriate number of units for the HOA and the District was divided, the variance was $88.04 
in additional cost per unit.  However, it was valuable to point out that a reserve would not have 
to be established for the CDD in the upcoming year and would not accrue the cost of the capital 
improvements and would benefit from the economies of scale of the Master Association that 
the CDD had not been able to obtain because of the magnitude of the Master Association.  He 
said that was a number that could not be defined yet until all the contracts were renegotiated.  
He said there were other less numeric facts like the difficulty for the CDD to address things 
quickly because it needed to adhere to a budget. He said the CDD was a government agency 
and had to be careful how the money was spent whereas the Master Association had more 
flexibility.  He said as a resident he was interested in that number, and it was a significantly 
important fact to the residents in the community. 
 
Mr. Risso respectively disagreed with the analysis of $150,000 capital because that was going 
to come out of the capital reserves of the Master Association.  He said when that capital came 
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out of the reserves, the $150,000 would not be there for the residents.  So although it did not 
get accounted for as an expense, it was definitely part of the residents’ fund that was spent, so 
the analysis was not correct. 
 
Mr. Weber responded it depended how that figure was looked at.  It was not something that 
residents would be charged for in the upcoming year in the tax bill or Master Association dues. 
 
Mr. Weber responded at some point in time when $150,000 was needed, it would not be in the 
reserve account, and the residents would be asked for the money.  So he pointed out if they 
did not pay for it now, they would pay for it later. 
 
Mr. Weber said if Mr. Weber analysis was used it was a difference of $172.14. 
 
Mr. Rissoasked why that would not be material. 
 
Mr. Weber said he was not saying that it wasn’t material, but was saying it was important 
everyone knew what the numbers were.  He pointed out there were also a number of factors 
that a number could not be put on.  He said while all these are “concrete” numbers that could 
be identified, other benefits could not be identified, like the economies a scale, and the size of 
that number was not known yet. 
 
Mr. Risso responded that the Board was making decisions now that were going to impact 
residents later.  He said that was the discussion point.  He said the Board, which was made up 
of residents, was making decisions to transfer budget money over to the Master Association.  
He said there had to be some balancing between those two bodies because both of them were 
coming to residents for the money.  He said as decisions were being made by the Board, they 
needed to be cognizant of the impact on the other side. 
 
Mr. Weber responded that was why he had brought up the discussion. 
 
Mr. Risso said he was not sure he understood the analysis and was it that the $172 was not 
material or just that it is $172. 
 
Mr. Weber responded no, that he was trying to be transparent which was very important and 
this information had been asked of him and others.  He said he was not saying if it was good or 
bad, but personally, he did not have a problem with it because he felt the number was going to 
be less at the end of the day. 
 
Mr. Ballinger said if you take into consideration the necessity if the District was still doing the 
landscaping and that reserve, it was upsetting to everybody.  He said Tim Byal came up with 
the proposal to do the change, and it answered some problems and in itself lessened the 
impact of the fees that were being paid.  
 
Mr. Urbancic noted that the Board was not bound to the arrangement in perpetuity; so if in a 
year or two, it was not working and not yielding the benefits expected, then it could be 
changed. 
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A resident (name not of record) stated that residents were delaying or using the reserve to 
counteract the $172 and lowering it to $88.  So the real number was $172, and they were using 
some “stashed cash” to pay it now, and then build the reserve back up again.   
 
Mr. Weber noted that when the transition occurred, the reserves became the ownership of the 
residents.  The current balance in the reserves was $5 million.  However, if the $150,000 was 
ever needed, the impact down the road would be more than adequate. 
 
Mr. Ward called for further questions, and hearing none, called for a motion to close the Public 
Hearing. 
 

On MOTION made by Mr. Ballinger, seconded by Mr. Donoho, and 
with all in favor, the Public Hearing was closed. 

 
Mr. Ward asked if there were any questions from the Board on the budget.  Hearing none, he 
called for a motion to adopt Resolution 2018-9 which adopted the Budget for Fiscal Year 2019 
beginning on October 1, 2018 and ending on September 30, 2019. 
 

On MOTION made by Mr. Refkin, seconded by Mr. Ballinger, and with 
all in favor, Resolution 2018-9 was adopted. 

 
b) Fiscal Year 2019 Imposing Special Assessments; Adopting an Assessment Roll; and Approving 

the General Fund Special Assessment Methodology 
  

Mr. Ward said this Public Hearing imposed the Special Assessments which was the amount of 
the General Fund Assessment, approved an Assessment Roll and permitted the Board to certify 
that to the property appraiser in Lee County, and it adopted the General Fund Special 
Assessment Methodology.  He called for a motion to open the second Public Hearing. 

 
On MOTION made by Mr. Ballinger, seconded by Mr. Refkin, and with 
all in favor, the Public Hearing was opened. 

 
Mr. Ward called for questions from the public, and hearing none, called for a motion to close 
the Public Hearing. 
 

On MOTION made by Mr. Donoho, seconded by Mr. Refkin, and with 
all in favor, the Public Hearing was closed. 

 
Mr. Ward said Resolution 2018-10 was in order and recommended for the Board’s 
consideration. 
 
Mr. Ballinger said there were several misspellings and questions about the Storm Water 
Management rules and policies, and asked if we should discuss those now, or later in the 
Agenda. 
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Mr. Ward said wewould get to that item next on the Agenda, and called for a motion to adopt 
Resolution 2018-10. 
 
Mr. Weber pointed out that this item was the assessment for the upcoming year of $526.69, 
which was what would be on the tax roll, and last year it had been over $700.00. 
 

On MOTION made by Mr. Refkin, seconded by Mr. Weber, and with all 
in favor, Resolution 2018-10 was adopted. 

 
 

FOURTH ORDER OF BUSINESS   Public Hearing 
 
Mr. Ward stated this Public Hearing was related to the adoption of Rule 1 regarding the operations and 
maintenance of the District’s Storm Water Management System. 
 
Mr. Urbancic explained Rule 1 was broken into sections.  The first was the lake maintenance 
responsibility and the CDD would be responsible from control elevation down. He pointed out a map 
which showed the drainage basins and the control levels for various lakes, which showed the owner 
maintenance responsibility control up and District control down.  He said that applied to lakes owned or 
operated by the District, and their may be some out there that we do not own, but this rule applies to 
facilities owned by the CDD.  He explained the District would also be responsible for littorral plants in 
certain littoral zones in accordance with the permits.   
 
He said if an owner failed to fulfill his responsibility under these rules, essentially the Board had the right 
to acquire corrective action.  He said if corrective action had to be taken, the Board would have the right 
to charge the owners for costs.  The second portion of the Rule was drainage directly into the lakes, 
which was drainage into the recreational lake.  The Rule stated no drainage directly into the recreational 
lake.  He said water would drain into the streets and then out, and this would also control gutters and 
downspouts into the lake.  He said the District would first ascertain if any South Florida Water 
Management District permitting was necessary.  If not, he said the District would give some controls to 
make sure the work was done right and not create unnecessary erosion.  He said there were riprap 
installation and maintenance guidelines.   
 
Mr. Urbancic continued that maintenance of inlets and storm drains, some of which had not yet been 
transferred to the District, were addressed.  He said there were procedures in the Rule for that to 
happen. 
 
Mr. Krebs said there were two permits that governed, the Army Corps of Engineers permit, which 
covered the Wetlands and the recreational lake, and the South Florida Water Management District 
Permit, which covered the whole Water Management System.  He said these were the two main 
governing bodies which tell the District how to maintain and keep things in order.  He said the other 
process concerned new constructions or repairs, and residents still would have to go through the County 
to do any type of site permitting.  He said the County would issue dock and shore permits.   
 
Mr. Krebs explained the recreational lakes could go up to 65 percent, all the internal water management 
lakes along the golf course and inside communities were still held at the 20 percent of shoreline that 
could be riprapped by County ordinance.  The procedure for installing riprap was contained in the Rule.  
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He said much of the Water Management System was transferred with bond money and certain 
communities were not yet transferred.  He said there was a list of communities and roadways that the 
Board felt needed to be transferred and guidelines on how to do so.   
 
Mr. Krebs noted that Section 6A read “As of the date of these rules, now storm drains and inlets in every 
neighborhood or condominium within the District have been turned over to the District.”  He asked if a 
list was being maintained of which ones have or have not been transferred.  He said it would also be 
good to know the status of the different drains around the community. 
 
Mr. Weber asked if there is a list that is being maintained of which facilities are being maintained by the 
CDD and which are not being maintained by the CDD. 
 
Mr. Krebs stated that the requisitions had been gone through when the District went through the bond 
transfers and identified the communities to which the CDD had given money for improvements.  He said 
that list had been prepared, and he would email it to Mr. Ward to distribute. 
 
Mr. Ward said he did have a list that identified the ones that had not been transferred.  Secondly, he 
said the plan was that if the rule was adopted by the Board this way, then staff would begin to notify 
those associations that had those particular issues, and inform them of what they would need to do to 
get that turned over to the District. 
 
Mr. Weber stated that a month ago scuba divers were in the neighborhood going into the storm drains 
and cleaning them, and asked if this would be done on an annual basis. 
 
Mr. Ward said in the future it would be done, but there would still be some storm drains owned by the 
Master Association, so it would be a coordinated effort between the Master Association and the District. 
  

On MOTION made by Mr. Ballinger, seconded by Mr. Refkin, and with 
all in favor, the Public Hearing was opened. 

 
Mr. Ward asked for questions on the rule itself. 
 
An audience member (unidentified)  said basically next year all the sewers would be done. 
 
Mr. Ward responded all of the sewers had been done this year in association with the Master 
Association, and next year we will do the same thing, except for those associations that have not turned 
over the system to the District. 
 
An audience member (unidentified) was asked how the residents would know if the storm drains had 
been turned over to the District.   
 
Mr. Ward responded that there was a list being kept and residents will be notified if they were on the 
list of people not having been turned over. 
 
It was said that this actually related back to the landscaping.  The Surface Water Management System 
was really the primary obligation and responsibility of the District.  He said there were disparate pieces 
which made it difficult to manage properly; and at the same time, there was attention on landscape 
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issues and things that were a distraction.  However, the big picture and concept was for the District to 
put its arms around all the elements of the Surface Water Management System and get all the pieces 
that had not been turned over and properly manage the system.  He said now with this focus, a good job 
can be done for the community.  He applauded the efforts to put controls around this system. 
 
An audience member (unidentified) asked how a non HOA resident could access the list online.  Mr. 
Ward responded he would put it online on the District’s web site. 
 
An audience member (unidentified) asked if it would be fair to assume with storm drain cleaning on a 
regular basis that there would not be any street overflow.  The response was when everything is in 
place, it should function on an equal basis. 
 
An audience member (unidentified) stated if your property was on the end, the backups would be 
higher on your end.  He asked if this was a design flaw. 
 
Mr. Krebs responded that the roads themselves are part of water management system, so anything over 
a 5 year storm, roads are supposed to have water in them.  He explained it depended how much rain 
there was over what time period.  He said a five year storm is 5 ½ inches in 24 hours.  If you get 5 ½ 
inches in three hours, that water is going to stay just that much farther.  He said hopefully the cleaning 
of the drains would help this issue.  A discussion ensued on this point. 
 
It was pointed out that it was discovered that the maintenance needed to be done holistically. The CDD 
was doing its job, but all the other drains that were not being attended to were the problem.  He said all 
the drain pipes were tested, and the impacted pipes were the ones not being maintained by the CDD.  
The conclusion was if the whole system was not maintained, it would fail. 
 
An audience member responded that it sounded like the problem had been resolved, but he did not 
hear that from the engineer. 
 
Mr. Krebs responded he would never say the roads would not back up.  He said there would be a storm 
event which would occur that would leave enough water on the roads to back it up. 
 
It was asked if this was a design flaw.  
 
Mr. Krebs said this was not a design flaw as the whole community had been designed according to South 
Florida Water Management System requirements.  He said so many factors play into road flooding that 
you cannot say it will never happen again.  He said each time a community was added, the lakes were 
sized for the additional volume for that area.  He said control structures were modified to accommodate 
that additional area. 
 
The comment was made that the result of the flooding problem which occurred was that the 
unmaintained connection pipes were discovered, and the problem was solved. 
 
Mr. Krebs continued that the water must be discharged at a certain rate, and because of that the water 
has to stay on the golf course side, for instance, for a certain amount of time so it could be treated.  
Then, after it is treated, it flows into the recreational lake which then goes into the slough by the weir.  
He said there were many factors and requirements which must be met to make sure the water meets 
South Florida Water Management quality standards. 
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The question was asked if it was 18 feet where the weir was. 
 
Mr. Krebs responded that everything that was in Basin 6 was 18 ngvd.  He said recently agencies have 
been using navd, which was roughly 1.2 feet lower.  He said 18 ngvd was the control level.  He said it 
was different on the other side of the community. 
 
It was pointed out that the gradual 4 to 1 slope up from the lake belonged to the homeowner, and the 
reality was the water would be about 3 to 6 feet up the slope.  When that water receded, it would cause 
a great deal of erosion. 
 
Mr. Krebs stated the control elevation was based on the mean high water, the average high water 
elevation.  He said property lines ended at control.  He said the CDD would own from the control line 
down, and in addition, there was a 20 foot maintenance easement which went around which allowed 
access. 
 
The question was asked why the number was 18 and not 20, or why not where the water got higher. 
 
Mr. Krebs responded because 18 was the property line. 
 
Mr. Ballinger commented that following Hurricanes Harvey and Irma, he did not know of any houses in 
the community that flooded, so something was working, even though it took a little while for the water 
to recede.  He said it was going to work better because of the maintenance which had been done. 
 
A question was asked about Navonna, and if it was 65% or 20% and could install riprap. 
 
Mr. Krebs responded it was 65%.  He said the 20% was restricted to the standalone lakes which had no 
connection to the recreational lake. 
 
It was asked if the percentage included the common areas, and Mr. Krebs responded it did.  He said the 
rule was not specific to a community, it was the entire lakeshore.  It was 65% from Alico down to Verona 
Lago. 
 
The question was asked if property around where riprap had been installed would experience 
accelerated erosion.  Mr. Krebs responded he did not necessarily agree with that. 
 
Mr. Krebs said the County was trying to control hardened shore line. 
 
The question was asked if a homeowner wanted to install riprap, would he petition the Board to do so, 
and would it be allowed as long as the property fit the percentage rule.  He asked if the other 
homeowners would have a say. 
 
Mr. Krebs responded it would be up to the Master Association how that would work. 
 
The comment was made that the CDD was the first step in the process, and it was decided that the 
process should be reviewed.  Also, it was mentioned that the area being riprapped belonged to the CDD. 
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Mr. Ballinger asked who would keep track of the 65%.  Mr. Krebs said right now Mr. Krebs was, and he 
kept a spreadsheet of the information. 
 
Mr. Ward said another issue was the CDD did not know where all the homes were with riprap.  He said 
many times the homeowner did not get the proper permits, and the Board was not equipped to police 
the entire community.  He said the homeowner associations would have to take the lead on this.  A 
discussion of this issue ensued. 
 
Mr. Ballinger stated the reason the Board was trying to get the rules on paper was to answer questions 
people have.  He said the Board will have the authority to assess and correct any problems that occur.  
He pointed out the homeowner, homeowner associations, and the CDD had joint responsibility. 
 
Mr. Ward called for further questions, and hearing none, called for a motion to close the Public Hearing. 
 

On MOTION made by Mr. Donoho, seconded by Mr. Ballinger, and 
with all in favor, the Public Hearing was closed. 

 
He said the final action was to approve Resolution 2018-12, which would adopt the Storm Water Rule.  
He asked for further discussion. 
 
Mr. Ballinger said there were several items which needed correction.  He said on Page 4, the word 
following should be corrected; Page 5, 65% of those portion, add an s; Page 5, the word following; 
Section 6 shall be responsible for “the or their or its” operation and maintenance.  He said Page 6 was 
well written.  Mr. Krebs said he would recommend the resolution be accepted with those changes. 
 

On MOTION made by Mr. Donoho, seconded by Mr. Ballinger, and 
with all in favor, Resolution 2018-12 with corrections was adopted. 

 
 
FIFTH ORDER OF BUSINESS   Consideration of Resolution 2018-11 
 
Mr. Ward stated this Resolution set the dates, time and location for regular meetings in Fiscal Year 2019.  
They would be the same as this year which was the second Thursday of every month at 2:00 p.m. at the 
Beach Clubhouse.  He said this would set in place a procedure to allow advertising once at the beginning 
of the year.  He said they could still add or take away meetings.  He called for a motion. 
 

On MOTION made by Mr. Ballinger, seconded by Mr. Donoho, and 
with all in favor, Resolution 2018-11 was adopted. 

 
 
SIXTH ORDER OF BUSINESS   Staff Reports 
 

a) District Attorney 
Mr. Cusmano reported on landscaping that would be done by next week. 

 
b)  District Engineer – No report. 
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c)  District Manager – No report. 
 
 
SEVENTH ORDER OF BUSINESS   Supervisors' Requests and Audience    
     Comments 
 
There were no supervisors’ requests and no audience comments. 
 
 
EIGHTH ORDER OF BUSINESS   Adjournment 
 
Mr. Ward adjourned the meeting at 3:22 p.m. 
 

On MOTION made by Mr.  Ballinger, seconded by Mr. Refkin, and with 
all in favor, the meeting was adjourned. 

 
 

Miromar Lakes Community Development District 
 
_____________________________  ________________________________ 
James P. Ward, Secretary   Doug Ballinger, Vice Chairman 



RESOLUTION 2019-1 
 

THE RESOLUTION OF THE MIROMAR LAKES COMMUNITY DEVELOPMENT DISTRICT 
(THE “DISTRICT”) AMENDING THE FISCAL YEAR 2019 BUDGET WHICH BEGAN ON 
OCTOBER 1, 2018, AND ENDS ON SEPTEMBER 30, 2019; PROVIDING A SEVERABILITY 
CLAUSE; PROVIDING FOR CONFLICT AND PROVIDING AN EFFECTIVE DATE. 
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 WHEREAS, the District previously adopted the Fiscal Year 2019 Budget; and 
 
 WHEREAS, the District desires to amend the Adopted Budget in accordance with Exhibit A 
attached hereto; 
 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE 
MIROMAR LAKES COMMUNITY DEVELOPMENT DISTRICT: 

 
 SECTION  1. INCORPORATION OF WHEREAS CLAUSES.  That the foregoing whereas clauses 
are true and correct and incorporated herein as if written into this Section. 
 
 SECTION 2. AMENDMENT OF FISCAL YEAR 2019 BUDGET.  The previously adopted  Budget 
of the District is hereby amended in accordance with Exhibit A attached hereto and incorporated herein 
as if written into this Section. 
 

SECTION 3.  SEVERABILITY.  The invalidity or unenforceability of any one or more provisions of 
this Resolution shall not affect the validity or enforceability of the remaining portions of this Resolution, 
or any part thereof. 
 
 SECTION 4. CONFLICT.   That all Sections or parts of Sections of any Resolutions, 

Agreements or actions of the Board of Supervisor’s in conflict are hereby repealed to the extent of such 
conflict. 
 
 SECTION 5. EFFECTIVE DATE.  This Resolution shall take effect upon the passage and adoption 
of this Resolution by the Board of Supervisors of the Miromar Lakes Community Development District. 
 
 PASSED AND ADOPTED this 8th  day of November, 2018 
 
 
ATTEST:       MIROMAR LAKES 
       COMMUNITY DEVELOPMENT DISTRICT 
 
 
 
             
James P. Ward, Secretary     David Herring, Chairman  
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Description
 Fiscal Year 2019 - 

Budget  Amendment # 1 
 Total Revised 

Budget 

Revenues and Other Sources
Carryforward

Reserve Account 21,385$           -$                       21,385$               
Deferred Cost Account -$                      
Prepayment Account 388,615$         -$                     388,615$             

Interest Income
Revenue Account 4,500$             -$                       4,500$                  
Reserve Account 7,200$             -$                       7,200$                  
Interest Account
Prepayment Account

Special Assessment Revenue -                        
Special Assessment - On-Roll 955,579$         (14,580)$        940,999$             To change Club to off-roll billing

Special Assessment - Off-Roll -$                      14,580$          14,580$               to change Club to off-roll billing

Special Assessment - Prepayment -$                      
Operating Transfers In. -$                      

Total Revenue & Other Sources 1,377,279$     -$                       1,377,279$            

 Description of Revision 

Miromar Lakes
Community Development District

Debt Service Fund - Series 2012 Bonds (Refinanced 2000A Bonds) - Budget
Fiscal Year 2019

EXHIBIT 1
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General Fund Series 2012 Series 2015
General Long 

Term Debt
General Fixed 

Assets

Assets  
Cash and Investments

General Fund - Invested Cash 323,693$          -$                        -$                        -$                     -$                    323,693$           
Debt Service Fund

Interest Account -                          -                          -                          -                            -                           -                          
Sinking Account -                          -                          -                          -                            -                           -                          
Reserve Account -                          397,373             697,943             -                            -                           1,095,316          
Revenue -                          251,232             575,994             -                            -                           827,226             
Prepayment Account -                          -                          1,432                  -                            -                           1,432                 

Due from Other Funds
General Fund -                          -                          -                          -                            -                           -                          
Debt Service Fund(s) -                          -                          -                            -                           -                          

Market Valuation Adjustments -                          -                            -                           -                          
Accrued Interest Receivable -                          -                          -                          -                            -                           -                          
Assessments Receivable -                          -                          -                          -                            -                           -                          
Accounts Receivable -                          -                          -                          -                            -                           -                          
Amount Available in Debt Service Funds -                          -                          -                          648,604               -                           648,604             
Amount to be Provided by Debt Service Funds -                          -                          -                          25,931,396         -                           25,931,396       
Investment in General Fixed Assets (net of 
depreciation) -                          -                          -                          -                            36,514,917        36,514,917       

Total Assets 323,693$          648,604$           1,275,369$        26,580,000$       36,514,917$      65,342,583$     

Account Groups Totals      
(Memorandum 

Only)

Governmental Funds
Debt Service Funds
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General Fund Series 2012 Series 2015
General Long 

Term Debt
General Fixed 

Assets

Account Groups Totals      
(Memorandum 

Only)

Governmental Funds
Debt Service Funds

Liabilities
Accounts Payable & Payroll Liabilities -$                       -$                        -$                        -$                         -$                        -$                        
Due to Other Funds -                          

     General Fund -                          -                          -                          -                            -                           -                          
     Debt Service Fund(s) -                          -                          -                          -                            -                           -                          
     Other Governments -                          -                          

Bonds Payable -                          -                          
Current Portion -                          -                          -                          $1,070,000.00 -                           1,070,000          
Long Term -                          -                          -                          $25,510,000.00 -                           25,510,000       

Total Liabilities   -$                       -$                        -$                        26,580,000$       -$                        26,580,000$     

Fund Equity and Other Credits
Investment in General Fixed Assets -                          -                            36,514,917        36,514,917       
Fund Balance

Restricted
Beginning: October 1, 2017 (Audited) -                          794,981             2,982,849          -                            -                           3,777,830          
Results from Current Operations -                          (146,377)            (1,707,480)         -                            -                           (1,853,857)        

Unassigned
Beginning: October 1, 2017 (Audited) 423,111            -                            -                           423,111             
Results from Current Operations (99,417)             -                            -                           (99,417)              

Total Fund Equity and Other Credits 323,693$          648,604$           1,275,369$        -$                         36,514,917$      38,762,583$     

Total Liabilities, Fund Equity and Other Credits 323,693$          648,604$           1,275,369$        26,580,000$       36,514,917$      65,342,583$     
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Description October November December January February March April May June July August  Year to Date 
Total Annual 

Budget
% of 

Budget

Revenue and Other Sources
Carryforward -$                -$                -$                   -$                   -$                   -$                -$                  -$               -$                  -$                  -$               -                   -$                    N/A
Interest

Interest - General Checking 21               16               38                  37                   33                  32               30                 26              17                 16                  13              278                  300 93%
Special Assessment Revenue

Special Assessments - On-Roll -                  242,214     614,917        38,638           29,436          17,318       13,633         (38,906)     12,770         -                     -                  930,020          911,287 102%
Special Assessments - Off-Roll 113,648     -                  -                     113,648         -                     -                  113,648       -                  -                    74,189          -                  415,131          454,590 91%

Miscellaneous Revenue -                  -                  -                     -                      -                     -                  -                    -                  -                    -                     -                  -                   0 N/A
Intragovernmental Transfer In -                  -                  -                     -                      -                     -                  -                    -                  -                    -                     -                  -                   0 N/A

Total Revenue and Other Sources: 113,668$   242,230$   614,955$      152,322$      29,468$        17,350$     127,311$     (38,880)$   12,788$       74,205$        13$            1,345,429       1,366,177$    98%

Expenditures and Other Uses
Legislative

Board of Supervisor's - Fees -                  2,000         -                     1,000             -                     1,000         -                    1,000         2,000            1,000            -                  8,000              12,000            67%
Board of Supervisor's - Taxes -                  153             -                     77                   -                     77               -                    77              153               77                  -                  612                  918                 67%

Executive
Professional Management 3,333         3,333         3,333             3,333             3,333            3,333         3,333            3,333         3,333            3,333            3,333         36,667            40,000            92%

Financial and Administrative
Audit Services -                  -                  -                     -                      -                     -                  -                    5,200         -                    -                     -                  5,200              5,200              100%
Accounting Services -                  -                  -                     -                      -                     -                  -                    -                  -                    -                     -                  -                   -                       N/A
Assessment Roll Services -                  -                  18,000          -                      -                     -                  -                    -                  -                    -                     -                  18,000            18,000            100%
Arbitrage Rebate Services -                  1,000         -                     -                      -                     -                  -                    -                  -                    -                     -                  1,000              1,000              100%

Other Contractual Services
Legal Advertising 50               -                  -                     -                      -                     -                  -                    43              42                 -                     727            861                  1,200              72%
Trustee Services -                  -                  -                     3,091             -                     5,859         -                    -                  -                    -                     -                  8,949              7,900              113%
Property Appraiser/Tax Collector Fees -                  1,191         -                     -                      -                     -                  -                    -                  -                    -                     -                  1,191              2,400              50%
Bank Services 32               48               36                  33                   49                  33               34                 48              35                 33                  48              429                  550                 78%

Travel and Per Diem -                  -                  -                     -                      -                     -                  -                    -                  -                    -                     -                  -                   -                       N/A
Communications & Freight Services

Postage, Freight & Messenger 52               52               -                     -                      77                  -                  66                 55              64                 -                     390            755                  400                 189%
Insurance 5,778         -                  -                     -                      -                     -                  -                    -                  -                    -                     -                  5,778              5,800              100%
Printing & Binding -                  432             42                  74                   221                -                  36                 141            -                    162               -                  1,109              1,200              92%
Website Maintenance -                  -                  -                     -                      -                     1,050         50                 50              50                 -                     750            1,950              1,000              195%
Office Supplies -                  -                  -                     -                      -                     -                  -                    -                  -                    -                     -                  -                   -                       N/A
Subscription & Memberships 175             -                  -                     -                      -                     -                  -                    -                  -                    -                     -                  175                  175                 100%
Legal Services

Legal - General Counsel -                  7,975         6,526             -                      1,733            -                  7,714            5,518         -                    5,571            -                  35,037            30,000            117%
Legal - Litigation -                  -                  1,125             -                      -                     -                  -                    -                  -                    -                     -                  1,125              -                       N/A
Legal - Center Place - Special Counsel -                  -                  -                     -                      -                     -                  -                    -                  -                    -                     -                  -                   30,000            0%
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Description October November December January February March April May June July August  Year to Date 
Total Annual 

Budget
% of 

Budget
Legal - Center Place -                  -                  -                     -                      -                     -                  -                    -                  -                    -                     -                  -                   -                       N/A
Land Exchange - Salerno -                  -                  -                     -                      -                     -                  -                    -                  -                    -                     -                  -                   -                       N/A

Other General Government Services
Engineering Services - General Fund -                  3,245         -                     3,097             6,491            -                  4,705            1,610         2,741            -                     2,130         24,020            15,000            160%
NPDES -                  -                  -                     -                      560                -                  -                    -                  -                    -                     -                  560                  250                 224%
Asset Administration Services 833             833             833                833                833                -                  833               1,667         833               -                     1,667         9,167              10,000            92%
Center Place -                  -                  -                     -                      -                     -                  -                    -                  -                    -                     -                  -                   -                       N/A

Sub-Total: 10,254       20,263       29,896          11,537           13,298          11,351       16,772         18,741       9,250            10,177          9,045         160,585          182,993          88%

Hurricane Relief Services
Engineering Services

General Engineering -                  6,820         13,211          11,008           10,313          -                  4,218            3,390         1,825            -                     -                  50,784            -                       N/A
Water Mgt - Debris Removal

Lake Bank Erosion -                  -                  -                     -                      147,765        960             11,907         147,620     -                    -                     -                  308,252          -                       N/A
Landscaping - Debris Removal

Landscaping Removal -                  -                  70,356          -                      -                     -                  27,025         105,420     -                    -                     -                  202,802          -                       N/A
Sub-Total: -                  6,820         83,568          11,008           158,078        960             43,150         256,430    1,825            -                     -                  561,838          -                       

Stormwater Management Services
Professional Services

Asset Management 2,317         3,517         2,317             2,317             2,317            -                  2,317            4,633         5,012            -                     5,133         29,878            27,800            107%
Mitigation Monitoring -                  -                  -                     -                      -                     -                  -                    -                  -                    -                     755            755                  500                 151%

Utility Services
Electric - Aeration Systems 339             410             37                  421                475                37               722               331            498               339               289            3,899              4,400              89%

Lake System
Aquatic Weed Control 5,464         5,464         5,464             -                      -                     -                  -                    18,202       4,246            -                     4,246         43,086            65,568            66%
Lake Bank Maintenance -                  -                  -                     -                      11,150          -                  325               -                  -                    -                     8,620         20,095            3,000              670%
Water Quality Testing -                  -                  -                     -                      -                     -                  -                    -                  -                    -                     -                  -                   13,840            0%
Water Control Structures -                  -                  -                     3,460             -                     -                  -                    -                  -                    -                     -                  3,460              11,000            31%
Grass Carp Installation -                  -                  -                     2,500             -                     -                  -                    -                  -                    -                     -                  2,500              -                       N/A
Litoral Shelf Barrier/Replanting -                  -                  -                     -                      -                     -                  -                    -                  -                    -                     -                  -                   -                       N/A
Aeration System -                  -                  -                     -                      -                     -                  4,500            -                  -                    -                     -                  4,500              2,000              225%

Wetland System
Routine Maintenance 3,133         3,133         3,133             -                      -                     -                  -                    13,033       3,300            -                     3,300         29,033            42,100            69%

Other Current Charges -                  -                  -                     -                      -                     -                  -                    -                  -                    -                     -                  -                   -                       N/A
Capital Outlay

Aeration Systems -                  -                  -                     2,204             -                     -                  -                    -                  -                    -                     -                  2,204              10,800            20%
Littortal Shelf Replanting/Barrier -                  -                  -                     -                      -                     -                  -                    -                  -                    -                     -                  -                   6,000              0%
Lake Bank Restoration -                  -                  -                     -                      -                     -                  -                    -                  -                    -                     -                  -                   -                       N/A
 Turbidity Screens -                  -                  -                     -                      -                     -                  -                    -                  -                    -                     -                  -                   13,800            0%
Erosion Restoration -                  -                  -                     -                      850                -                  -                    -                  1,493            -                     -                  2,343              264,253          1%
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Description October November December January February March April May June July August  Year to Date 
Total Annual 

Budget
% of 

Budget
Contingencies -                  -                  -                     -                      -                     -                  -                    -                  -                    -                     25,103       25,103            3,000              837%

Sub-Total: 11,253       12,524       10,951          10,901           14,792          37               7,864            36,200       14,548         339               47,446       166,856          468,061          36%

Landscaping Services
Professional Management

Asset Management 3,117         3,117         3,117             3,117             3,117            -                  3,117            6,233         3,117            -                     6,233         34,283            37,400            92%
Utility Services

Electric -                  -                  -                     -                      -                     -                  -                    -                  -                    -                     -                  -                   -                       N/A
Irrigation Water -                  -                  -                     2,702             -                     -                  2,703            -                  -                    -                     2,703         8,108              5,000              162%

Repairs & Maintenance
Public Area Landscaping -                  25,549       37,592          47,409           24,549          24,549       25,549         113,072     45,404         -                     56,302       399,976          452,000          88%
Irrigation System 2,507         -                  -                     -                      -                     -                  -                    276            -                    -                     1,179         3,961              8,000              50%
Well System -                  -                  -                     -                      -                     -                  -                    -                  -                    -                     -                  -                   1,000              0%
Plant Replacement -                  4,857         -                     -                      -                     -                  -                    -                  -                    -                     30,000       34,857            30,000            116%

Other Current Charges
Lee County Assessments -                  50,852       -                     -                      -                     -                  -                    -                  -                    -                     -                  50,852            51,000            100%
Charlotte County Assessments -                  -                  -                     -                      -                     -                  649               -                  -                    -                     -                  649                  375                 173%
Hendry County - Panther Habitat Taxes -                  -                  -                     -                      -                     -                  -                    -                  -                    -                     -                  -                   -                       N/A

Operating Supplies
Mulch 14,567       -                  -                     988                -                     -                  7,325            -                  -                    -                     -                  22,880            19,000            120%

Capital Outlay -                  -                  -                     -                      -                     -                  -                    -                  -                    -                     -                  -                   111,348          0%
Sub-Total: 20,191       84,375       40,709          54,215           27,666          24,549       39,343         119,582    48,520         -                     96,417       555,567          715,123          78%

Total Expenditures and Other Uses: 41,699$     123,982$   165,123$      87,662$         213,833$      36,898$     107,129$     430,953$  74,144$       10,516$        152,908$  1,444,846$    1,366,177$    106%

Net Increase/ (Decrease) in Fund Balance 71,969       118,248     449,832        64,660           (184,365)       (19,548)      20,181         (469,833)   (61,356)        63,689          (152,895)   (99,417)           -                  
Fund Balance - Beginning 423,111     495,080     613,328        1,063,160     1,127,820     943,455     923,907       944,089     474,255       412,899        476,588     423,111          526,359          
Fund Balance - Ending 495,080$   613,328$   1,063,160$   1,127,820$   943,455$      923,907$   944,089$     474,255$  412,899$     476,588$     323,693$  323,693          526,359$       
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Description October November December January February March April May June July August  Year to Date 
Total Annual 

Budget
% of 

Budget
Revenue and Other Sources

Carryforward -$                          -$                -$                    -$                    -$                    -$                    -$                    -$                  -$                -$                -$                -                          -$                    N/A
Interest Income -                   

Reserve Account 60,118                 (59,623)      133                 267                 309                 (2,851)            3,734             24                 27                28                31                2,196                      40,000           5%
Prepayment Account -                             -                   -                      -                      -                      -                      65                   133              -                   -                   -                   198                          -                      N/A
Revenue Account 199                       209             74                   289                 700                 673                821                 953              318             327             327             4,891                      30                   16303%
Interest Account -                             -                   -                      -                      -                      -                      -                      -                    -                   -                   -                   -                          -                      N/A

Special Assessment Revenue
Special Assessments - On-Roll -                             213,103     541,011         33,994           25,898           15,236           11,994           (34,231)       11,236       -                   -                   818,241                 801,872         102%
Special Assessments - Off-Roll -                             -                   -                      -                      -                      -                      160,379         -                    -                   -                   -                   160,379                 160,379         100%
Special Assessments - Prepayments -                             -                   -                      -                      -                      -                      -                      -                    -                   -                   -                   -                          -                      N/A

Operating Transfers In (From Other Funds) -                             -                   -                      -                      -                      -                      -                      -                    -                   -                   -                   -                          -                      N/A
Total Revenue and Other Sources: 60,317$               153,689$   541,218$      34,549$         26,906$         13,059$        176,994$      (33,120)$     11,581$     355$           357$           985,904                 1,002,281$   N/A

Expenditures and Other Uses
Debt Service

Principal Debt Service - Mandatory
Series 2012 Bonds -                             -                   -                      -                      -                      -                      -                      465,000      -                   -                   -                   465,000                 465,000$      100%

Principal Debt Service - Early Redemptions
Series 2012 Bonds -                             -                   -                      -                      -                      -                      -                      130,000      -                   -                   -                   130,000                 -                      N/A

Interest Expense
Series 2012 Bonds -                             268,641     -                      -                      -                      -                      -                      268,641      -                   -                   -                   537,281                 537,281         100%

Operating Transfers Out (To Other Funds) -                             -                   -                      -                      -                      -                      -                      -                    -                   -                   -                   -                          -                      N/A
Total Expenditures and Other Uses: -$                          268,641$   -$                    -$                    -$                    -$                    -$                    863,641$    -$                -$                -$                1,132,281              1,002,281$   N/A

Net Increase/ (Decrease) in Fund Balance 60,317                 (114,952)    541,218         34,549           26,906           13,059           176,994         (896,761)     11,581       355             357             (146,377)                (0)                    
Fund Balance - Beginning 794,981               855,298     740,346         1,281,565     1,316,114     1,343,020     1,356,079     1,533,073   636,312     647,893     648,247     794,981                 870,552         
Fund Balance - Ending 855,298$             740,346$   1,281,565$   1,316,114$   1,343,020$   1,356,079$  1,533,073$   636,312$    647,893$   648,247$   648,604$   648,604                 870,551$      

Note:  Negative interest income due to maturity of investment coming due November 17, 2017
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Description October November December January February March April May June July August  Year to Date 
Total Annual 

Budget
% of 

Budget
Revenue and Other Sources

Carryforward -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                    -$                   -                  -$                   N/A
Interest Income -                      

Reserve Account 142,555        (141,575)       213                507                587                (4,685)            6,308             136                84                  88                   96                  4,314              90,000           5%
Interest Account -                     -                      -                     -                      -                      -                      -                      -                      -                      -                      2                    2                     -                      N/A
Prepayment Account 346                836                0                    -                      -                      338                -                      -                      2                     2                     -                     1,523              -                      N/A
Revenue Account 1,368            (701)               117                209                354                -                      440                876                529                557                 714                4,465              -                      N/A

Special Assessment Revenue
Special Assessments - On-Roll -                     65,462           166,190        10,442           7,955             4,680             3,685             93,495           4,899             -                      -                     356,809         246,240        145%
Special Assessments - Off-Roll -                     -                      -                     -                      -                      -                      992,869        -                      -                      -                      -                     992,869         1,179,635     84%
Special Assessments - Prepayments -                     -                      -                     -                      -                      -                      -                      -                      -                      -                      -                     -                  -                      N/A

Operating Transfers In (From Other Funds) -                     -                      -                     -                      -                      -                      -                      -                      -                      -                      -                     -                  -                      N/A
Bond Proceeds -                     -                      -                     -                      -                      -                      -                      -                      -                      -                      -                     -                  -                      N/A

Total Revenue and Other Sources: 144,269$     (75,978)$       166,520$      11,158$        8,897$           333$              1,003,302$   94,508$        5,514$           647$              812$              1,359,982$   1,515,875$   N/A

Expenditures and Other Uses
Debt Service

Principal Debt Service - Mandatory
Series 2015 Bonds -                     -                      -                     -                      -                      -                      -                      605,000        -                      -                      -                     605,000         650,000$      93%

Principal Debt Service - Early Redemptions
Series 2015 Bonds -                     1,580,000     -                     -                      -                      -                      -                      55,000           -                      -                      -                     1,635,000      -                      N/A

Interest Expense
Series 2015 Bonds -                     432,938        -                     -                      -                      -                      -                      394,525        -                      -                      -                     827,463         865,875        96%

Operating Transfers Out (To Other Funds) -                     -                      -                     -                      -                      -                      -                      -                      -                      -                      -                     -                  -                      N/A
Total Expenditures and Other Uses: -$                   2,012,938$   -$                   -$                   -$                   -$                   -$                   1,054,525$   -$                   -$                    -$                   3,067,463      1,515,875$   N/A

Net Increase/ (Decrease) in Fund Balance 144,269        (2,088,915)    166,520        11,158           8,897             333                1,003,302     (960,017)       5,514             647                 812                (1,707,480)    -                      
Fund Balance - Beginning 2,982,849    3,127,118     1,038,203     1,204,723     1,215,881     1,224,778     1,225,111     2,228,413     1,268,395     1,273,909      1,274,556     2,982,849      -                      
Fund Balance - Ending 3,127,118$  1,038,203$   1,204,723$  1,215,881$   1,224,778$   1,225,111$   2,228,413$   1,268,395$   1,273,909$   1,274,556$   1,275,369$  1,275,369      -$                   

Note:  Negative interest income due to maturity of investment coming due November 17, 2017
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General Fund Series 2012 Series 2015
General Long 

Term Debt
General Fixed 

Assets

Assets  
Cash and Investments

General Fund - Invested Cash 224,064$          -$                        -$                        -$                     -$                    224,064$           
Debt Service Fund

Interest Account -                          -                          -                          -                            -                           -                          
Sinking Account -                          -                          -                          -                            -                           -                          
Reserve Account -                          397,373             697,943             -                            -                           1,095,316          
Revenue -                          251,586             576,834             -                            -                           828,421             
Prepayment Account -                          384,613             1,248,477          -                            -                           1,633,090          

Due from Other Funds
General Fund -                          -                          -                          -                            -                           -                          
Debt Service Fund(s) -                          -                          -                            -                           -                          

Market Valuation Adjustments -                          -                            -                           -                          
Accrued Interest Receivable -                          -                          -                          -                            -                           -                          
Assessments Receivable -                          -                          -                          -                            -                           -                          
Accounts Receivable -                          -                          -                          -                            -                           -                          
Amount Available in Debt Service Funds -                          -                          -                          1,033,571           -                           1,033,571          
Amount to be Provided by Debt Service Funds -                          -                          -                          25,546,429         -                           25,546,429       
Investment in General Fixed Assets (net of 
depreciation) -                          -                          -                          -                            36,514,917        36,514,917       

Total Assets 224,064$          1,033,571$        2,523,255$        26,580,000$       36,514,917$      66,875,808$     

Account Groups Totals      
(Memorandum 

Only)

Governmental Funds
Debt Service Funds
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General Fund Series 2012 Series 2015
General Long 

Term Debt
General Fixed 

Assets

Account Groups Totals      
(Memorandum 

Only)

Governmental Funds
Debt Service Funds

Liabilities
Accounts Payable & Payroll Liabilities -$                       -$                        -$                        -$                         -$                        -$                        
Due to Other Funds -                          

     General Fund -                          -                          -                          -                            -                           -                          
     Debt Service Fund(s) -                          -                          -                          -                            -                           -                          
     Other Governments -                          -                          

Bonds Payable -                          -                          
Current Portion -                          -                          -                          $1,070,000.00 -                           1,070,000          
Long Term -                          -                          -                          $25,510,000.00 -                           25,510,000       

Total Liabilities   -$                       -$                        -$                        26,580,000$       -$                        26,580,000$     

Fund Equity and Other Credits
Investment in General Fixed Assets -                          -                            36,514,917        36,514,917       
Fund Balance

Restricted
Beginning: October 1, 2017 (Audited) -                          794,981             2,982,849          -                            -                           3,777,830          
Results from Current Operations -                          238,590             (459,594)            -                            -                           (221,004)            

Unassigned
Beginning: October 1, 2017 (Audited) 423,111            -                            -                           423,111             
Results from Current Operations (199,046)           -                            -                           (199,046)            

Total Fund Equity and Other Credits 224,064$          1,033,571$        2,523,255$        -$                         36,514,917$      40,295,808$     

Total Liabilities, Fund Equity and Other Credits 224,064$          1,033,571$        2,523,255$        26,580,000$       36,514,917$      66,875,808$     
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General Fund
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Description October November December January February March April May June July August September  Year to Date 
Total Annual 

Budget
% of 

Budget

Revenue and Other Sources
Carryforward -$                -$                -$                    -$                    -$                   -$                -$                   -$                -$                   -$                   -$                -$                -                   -$                     N/A
Interest

Interest - General Checking 21               16               38                   37                   33                  32               30                  26               17                  16                  13               10               288                  300 96%
Special Assessment Revenue

Special Assessments - On-Roll -                  242,214     614,917         38,638           29,436           17,318        13,633          (38,906)      12,770          -                     -                  -                  930,020           911,287 102%
Special Assessments - Off-Roll 113,648     -                  -                      113,648         -                      -                  113,648        -                  -                     74,189          -                  -                  415,131           454,590 91%

Miscellaneous Revenue -                  -                  -                      -                      -                      -                  -                     -                  -                     -                     -                  -                  -                   0 N/A
Intragovernmental Transfer In -                  -                  -                      -                      -                      -                  -                     -                  -                     -                     -                  -                  -                   0 N/A

Total Revenue and Other Sources: 113,668$   242,230$   614,955$       152,322$       29,468$        17,350$     127,311$     (38,880)$    12,788$        74,205$        13$             10$             1,345,439       1,366,177$     98%

Expenditures and Other Uses
Legislative

Board of Supervisor's - Fees -                  2,000          -                      1,000              -                      1,000          -                     1,000         2,000            1,000             -                  1,000         9,000               12,000            75%
Board of Supervisor's - Taxes -                  153             -                      77                   -                      77               -                     77               153                77                  -                  77               689                  918                  75%

Executive
Professional Management 3,333          3,333          3,333             3,333              3,333             3,333          3,333            3,333         3,333            3,333             3,333         3,333         40,000             40,000            100%

Financial and Administrative
Audit Services -                  -                  -                      -                      -                      -                  -                     5,200         -                     -                     -                  -                  5,200               5,200               100%
Accounting Services -                  -                  -                      -                      -                      -                  -                     -                  -                     -                     -                  -                  -                   -                       N/A
Assessment Roll Services -                  -                  18,000           -                      -                      -                  -                     -                  -                     -                     -                  -                  18,000             18,000            100%
Arbitrage Rebate Services -                  1,000          -                      -                      -                      -                  -                     -                  -                     -                     -                  -                  1,000               1,000               100%

Other Contractual Services
Legal Advertising 50               -                  -                      -                      -                      -                  -                     43               42                  -                     727             -                  861                  1,200               72%
Trustee Services -                  -                  -                      3,091              -                      5,859          -                     -                  -                     -                     -                  -                  8,949               7,900               113%
Property Appraiser/Tax Collector Fees -                  1,191          -                      -                      -                      -                  -                     -                  -                     -                     -                  -                  1,191               2,400               50%
Bank Services 32               48               36                   33                   49                  33               34                  48               35                  33                  48               97               526                  550                  96%

Travel and Per Diem -                  -                  -                      -                      -                      -                  -                     -                  -                     -                     -                  -                  -                   -                       N/A
Communications & Freight Services

Postage, Freight & Messenger 52               52               -                      -                      77                  -                  66                  55               64                  -                     390             7                 762                  400                  191%
Insurance 5,778          -                  -                      -                      -                      -                  -                     -                  -                     -                     -                  -                  5,778               5,800               100%
Printing & Binding -                  432             42                   74                   221                -                  36                  141             -                     162                -                  -                  1,109               1,200               92%
Website Maintenance -                  -                  -                      -                      -                      1,050          50                  50               50                  -                     750             50               2,000               1,000               200%
Office Supplies -                  -                  -                      -                      -                      -                  -                     -                  -                     -                     -                  -                  -                   -                       N/A
Subscription & Memberships 175             -                  -                      -                      -                      -                  -                     -                  -                     -                     -                  -                  175                  175                  100%
Legal Services

Legal - General Counsel -                  7,975          6,526             -                      1,733             -                  7,714            5,518         -                     5,571             -                  8,152         43,189             30,000            144%
Legal - Litigation -                  -                  1,125             -                      -                      -                  -                     -                  -                     -                     -                  -                  1,125               -                       N/A
Legal - Center Place - Special Counsel -                  -                  -                      -                      -                      -                  -                     -                  -                     -                     -                  -                  -                   30,000            0%
Legal - Center Place -                  -                  -                      -                      -                      -                  -                     -                  -                     -                     -                  -                  -                   -                       N/A
Land Exchange - Salerno -                  -                  -                      -                      -                      -                  -                     -                  -                     -                     -                  -                  -                   -                       N/A
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Description October November December January February March April May June July August September  Year to Date 
Total Annual 

Budget
% of 

Budget
Other General Government Services

Engineering Services - General Fund -                  3,245          -                      3,097              6,491             -                  4,705            1,610         2,741            -                     2,130         288             24,307             15,000            162%
NPDES -                  -                  -                      -                      560                -                  -                     -                  -                     -                     -                  -                  560                  250                  224%
Asset Administration Services 833             833             833                 833                 833                -                  833                1,667         833                -                     1,667         833             10,000             10,000            100%
Center Place -                  -                  -                      -                      -                      -                  -                     -                  -                     -                     -                  -                  -                   -                       N/A

Sub-Total: 10,254       20,263       29,896           11,537           13,298           11,351       16,772          18,741       9,250            10,177          9,045         13,836       174,421           182,993          95%

Hurricane Relief Services
Engineering Services

General Engineering -                  6,820          13,211           11,008           10,313           -                  4,218            3,390         1,825            -                     -                  -                  50,784             -                       N/A
Water Mgt - Debris Removal

Lake Bank Erosion -                  -                  -                      -                      147,765        960             11,907          147,620     -                     -                     -                  -                  308,252           -                       N/A
Landscaping - Debris Removal

Landscaping Removal -                  -                  70,356           -                      -                      -                  27,025          105,420     -                     -                     -                  -                  202,802           -                       N/A
Sub-Total: -                  6,820          83,568           11,008           158,078        960             43,150          256,430     1,825            -                     -                  -                  561,838           -                       

Stormwater Management Services
Professional Services

Asset Management 2,317          3,517          2,317             2,317              2,317             -                  2,317            4,633         5,012            -                     5,133         2,317         32,195             27,800            116%
Mitigation Monitoring -                  -                  -                      -                      -                      -                  -                     -                  -                     -                     755             -                  755                  500                  151%

Utility Services
Electric - Aeration Systems 339             410             37                   421                 475                37               722                331             498                339                289             259             4,158               4,400               94%

Lake System
Aquatic Weed Control 5,464          5,464          5,464             -                      -                      -                  -                     18,202       4,246            -                     4,246         8,492         51,578             65,568            79%
Lake Bank Maintenance -                  -                  -                      -                      11,150           -                  325                -                  -                     -                     8,620         -                  20,095             3,000               670%
Water Quality Testing -                  -                  -                      -                      -                      -                  -                     -                  -                     -                     -                  -                  -                   13,840            0%
Water Control Structures -                  -                  -                      3,460              -                      -                  -                     -                  -                     -                     -                  -                  3,460               11,000            31%
Grass Carp Installation -                  -                  -                      2,500              -                      -                  -                     -                  -                     -                     -                  -                  2,500               -                       N/A
Litoral Shelf Barrier/Replanting -                  -                  -                      -                      -                      -                  -                     -                  -                     -                     -                  900             900                  -                       N/A
Aeration System -                  -                  -                      -                      -                      -                  4,500            -                  -                     -                     -                  -                  4,500               2,000               225%

Wetland System
Routine Maintenance 3,133          3,133          3,133             -                      -                      -                  -                     13,033       3,300            -                     3,300         6,600         35,633             42,100            85%

Other Current Charges -                  -                  -                      -                      -                      -                  -                     -                  -                     -                     -                  -                  -                   -                       N/A
Capital Outlay

Aeration Systems -                  -                  -                      2,204              -                      -                  -                     -                  -                     -                     -                  -                  2,204               10,800            20%
Littortal Shelf Replanting/Barrier -                  -                  -                      -                      -                      -                  -                     -                  -                     -                     -                  -                  -                   6,000               0%
Lake Bank Restoration -                  -                  -                      -                      -                      -                  -                     -                  -                     -                     -                  -                  -                   -                       N/A
 Turbidity Screens -                  -                  -                      -                      -                      -                  -                     -                  -                     -                     -                  -                  -                   13,800            0%
Erosion Restoration -                  -                  -                      -                      850                -                  -                     -                  1,493            -                     -                  1,350         3,693               264,253          1%

Contingencies -                  -                  -                      -                      -                      -                  -                     -                  -                     -                     25,103       -                  25,103             3,000               837%
Sub-Total: 11,253       12,524       10,951           10,901           14,792           37               7,864            36,200       14,548          339                47,446       19,918       186,774           468,061          40%

Landscaping Services
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Description October November December January February March April May June July August September  Year to Date 
Total Annual 

Budget
% of 

Budget
Professional Management

Asset Management 3,117          3,117          3,117             3,117              3,117             -                  3,117            6,233         3,117            -                     6,233         3,117         37,400             37,400            100%
Utility Services

Electric -                  -                  -                      -                      -                      -                  -                     -                  -                     -                     -                  -                  -                   -                       N/A
Irrigation Water -                  -                  -                      2,702              -                      -                  2,703            -                  -                     -                     2,703         -                  8,108               5,000               162%

Repairs & Maintenance
Public Area Landscaping -                  25,549        37,592           47,409           24,549           24,549        25,549          113,072     45,404          -                     56,302       61,439       461,416           452,000          102%
Irrigation System 2,507          -                  -                      -                      -                      -                  -                     276             -                     -                     1,179         1,329         5,291               8,000               66%
Well System -                  -                  -                      -                      -                      -                  -                     -                  -                     -                     -                  -                  -                   1,000               0%
Plant Replacement -                  4,857          -                      -                      -                      -                  -                     -                  -                     -                     30,000       -                  34,857             30,000            116%

Other Current Charges
Lee County Assessments -                  50,852        -                      -                      -                      -                  -                     -                  -                     -                     -                  -                  50,852             51,000            100%
Charlotte County Assessments -                  -                  -                      -                      -                      -                  649                -                  -                     -                     -                  -                  649                  375                  173%
Hendry County - Panther Habitat Taxes -                  -                  -                      -                      -                      -                  -                     -                  -                     -                     -                  -                  -                   -                       N/A

Operating Supplies
Mulch 14,567        -                  -                      988                 -                      -                  7,325            -                  -                     -                     -                  -                  22,880             19,000            120%

Capital Outlay -                  -                  -                      -                      -                      -                  -                     -                  -                     -                     -                  -                  -                   111,348          0%
Sub-Total: 20,191       84,375       40,709           54,215           27,666           24,549       39,343          119,582     48,520          -                     96,417       65,885       621,453           715,123          87%

Total Expenditures and Other Uses: 41,699$     123,982$   165,123$       87,662$         213,833$      36,898$     107,129$     430,953$   74,144$        10,516$        152,908$   99,639$     1,544,485$     1,366,177$     113%

Net Increase/ (Decrease) in Fund Balance 71,969        118,248     449,832         64,660           (184,365)       (19,548)      20,181          (469,833)    (61,356)         63,689          (152,895)    (99,629)      (199,046)         -                   
Fund Balance - Beginning 423,111     495,080     613,328         1,063,160      1,127,820     943,455     923,907        944,089     474,255        412,899        476,588     323,693     423,111           526,359          
Fund Balance - Ending 495,080$   613,328$   1,063,160$   1,127,820$    943,455$      923,907$   944,089$     474,255$   412,899$     476,588$      323,693$   224,064$   224,064           526,359$        
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Description October November December January February March April May June July August September  Year to Date 
Total Annual 

Budget
% of 

Budget
Revenue and Other Sources

Carryforward -$                         -$               -$                   -$                   -$                   -$                  -$                   -$                -$               -$               -$               -$                -                         -$                   N/A
Interest Income -                  

Reserve Account 60,118                (59,623)      133                267                309                (2,851)           3,734             24                27               28               31               31               2,226                     40,000          6%
Prepayment Account -                           -                  -                     -                     -                     -                     65                  133             -                  -                  -                  198                        -                     N/A
Revenue Account 199                      209            74                  289                700                673               821                953             318            327            327            324             5,214                     30                  17381%
Interest Account -                           -                  -                     -                     -                     -                     -                     -                   -                  -                  -                  -                  -                         -                     N/A

Special Assessment Revenue
Special Assessments - On-Roll -                           213,103     541,011        33,994          25,898          15,236          11,994          (34,231)       11,236       -                  -                  -                  818,241                801,872        102%
Special Assessments - Off-Roll -                           -                  -                     -                     -                     -                     160,379        -                   -                  -                  -                  -                  160,379                160,379        100%
Special Assessments - Prepayments -                           -                  -                     -                     -                     -                     -                     -                   -                  -                  -                  384,613      384,613                -                     N/A

Operating Transfers In (From Other Funds) -                           -                  -                     -                     -                     -                     -                     -                   -                  -                  -                  -                  -                         -                     N/A
Total Revenue and Other Sources: 60,317$              153,689$   541,218$      34,549$        26,906$        13,059$        176,994$      (33,120)$     11,581$     355$          357$          384,967$   1,370,871             1,002,281$   N/A

Expenditures and Other Uses
Debt Service

Principal Debt Service - Mandatory
Series 2012 Bonds -                           -                  -                     -                     -                     -                     -                     465,000      -                  -                  -                  -                  465,000                465,000$      100%

Principal Debt Service - Early Redemptions
Series 2012 Bonds -                           -                  -                     -                     -                     -                     -                     130,000      -                  -                  -                  -                  130,000                -                     N/A

Interest Expense
Series 2012 Bonds -                           268,641     -                     -                     -                     -                     -                     268,641      -                  -                  -                  -                  537,281                537,281        100%

Operating Transfers Out (To Other Funds) -                           -                  -                     -                     -                     -                     -                     -                   -                  -                  -                  -                  -                         -                     N/A
Total Expenditures and Other Uses: -$                         268,641$   -$                   -$                   -$                   -$                  -$                   863,641$    -$               -$               -$               -$                1,132,281             1,002,281$   N/A

Net Increase/ (Decrease) in Fund Balance 60,317                (114,952)    541,218        34,549          26,906          13,059          176,994        (896,761)     11,581       355            357            384,967      238,590                (0)                   
Fund Balance - Beginning 794,981              855,298     740,346        1,281,565     1,316,114     1,343,020     1,356,079     1,533,073   636,312     647,893     648,247     648,604      794,981                870,552        
Fund Balance - Ending 855,298$            740,346$   1,281,565$   1,316,114$   1,343,020$   1,356,079$  1,533,073$   636,312$    647,893$   648,247$   648,604$   ######### 1,033,571             870,551$      

Note:  Negative interest income due to maturity of investment coming due November 17, 2017
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Description October November December January February March April May June July August September  Year to Date 
Total Annual 

Budget
% of 

Budget
Revenue and Other Sources

Carryforward -$                   -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -$                    -                  -$                    N/A
Interest Income -                       

Reserve Account 142,555        (141,575)        213                507                 587                 (4,685)            6,308              136                 84                   88                   96                   97                   4,412              90,000           5%
Interest Account -                     -                      -                      -                      -                      -                      -                      -                      -                      -                       2                     -                      2                      -                      N/A
Prepayment Account 346                836                 0                     -                      -                      338                 -                      -                      2                     2                      -                      2                     1,525              -                      N/A
Revenue Account 1,368             (701)                117                209                 354                 -                      440                 876                 529                 557                 714                742                5,206              -                      N/A

Special Assessment Revenue
Special Assessments - On-Roll -                     65,462           166,190         10,442           7,955              4,680              3,685              93,495           4,899              -                       -                      -                      356,809          246,240         145%
Special Assessments - Off-Roll -                     -                      -                      -                      -                      -                      992,869         -                      -                      -                       -                      -                      992,869          1,179,635      84%
Special Assessments - Prepayments -                     -                      -                      -                      -                      -                      -                      -                      -                      -                       -                      1,247,046     1,247,046      -                      N/A

Operating Transfers In (From Other Funds) -                     -                      -                      -                      -                      -                      -                      -                      -                      -                       -                      -                      -                  -                      N/A
Bond Proceeds -                     -                      -                      -                      -                      -                      -                      -                      -                      -                       -                      -                      -                  -                      N/A

Total Revenue and Other Sources: 144,269$      (75,978)$       166,520$      11,158$         8,897$           333$              1,003,302$   94,508$         5,514$           647$               812$              1,247,887$   2,607,869$    1,515,875$   N/A

Expenditures and Other Uses
Debt Service

Principal Debt Service - Mandatory
Series 2015 Bonds -                     -                      -                      -                      -                      -                      -                      605,000         -                      -                       -                      -                      605,000          650,000$       93%

Principal Debt Service - Early Redemptions
Series 2015 Bonds -                     1,580,000      -                      -                      -                      -                      -                      55,000           -                      -                       -                      -                      1,635,000      -                      N/A

Interest Expense
Series 2015 Bonds -                     432,938         -                      -                      -                      -                      -                      394,525         -                      -                       -                      -                      827,463          865,875         96%

Operating Transfers Out (To Other Funds) -                     -                      -                      -                      -                      -                      -                      -                      -                      -                       -                      -                      -                  -                      N/A
Total Expenditures and Other Uses: -$                   2,012,938$   -$                   -$                    -$                    -$                    -$                    1,054,525$   -$                    -$                    -$                   -$                   3,067,463      1,515,875$   N/A

Net Increase/ (Decrease) in Fund Balance 144,269        (2,088,915)    166,520         11,158           8,897              333                 1,003,302      (960,017)        5,514              647                 812                1,247,887     (459,594)        -                      
Fund Balance - Beginning 2,982,849     3,127,118      1,038,203     1,204,723      1,215,881      1,224,778      1,225,111      2,228,413      1,268,395      1,273,909      1,274,556     1,275,369     2,982,849      -                      
Fund Balance - Ending 3,127,118$  1,038,203$   1,204,723$   1,215,881$   1,224,778$   1,225,111$   2,228,413$   1,268,395$   1,273,909$   1,274,556$   1,275,369$   2,523,255$   2,523,255      -$                    

Note:  Negative interest income due to maturity of investment coming due November 17, 2017
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