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October 2, 2019 
 
Board of Supervisors  
Miromar Lakes Community Development District 
 
Dear Board Members: 
 
The Regular Meeting of the Board of Supervisors of the Miromar Lakes Community 
Development District will be held on Thursday, October 10, 2019, at 2:00 P.M. at the Beach 
Clubhouse, 18061 Miromar Lakes Parkway, Miromar Lakes, Florida 33913. 
 
1. Call to Order & Roll Call 

 
2. Consideration of Minutes: 

I. September 12, 2019 – Regular Meeting 
 
3. Staff Reports 

a) Attorney 
b) Engineer 
c) Asset manager 

I. September, 2019 Report  
d) Manager 

I. Financial Statements for the period ending August 31, 2019 (Unaudited) 
 

4. Supervisor’s Requests and Audience Comments 
 
5. Adjournment 
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James P. Ward 
District Manager 
 

2041 NORTHEAST 6TH TERRACE 
WILTON MANORS, FL. 33305 
PHONE (954) 658-4900 
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The second order of business is the consideration of the minutes of the  
September 12, 2019 regular meetings. 
 
 
The balance of the Agenda is standard in nature and I look forward to seeing you at the meeting, 
and if you have any questions and/or comments, please do not hesitate to contact me directly 
at (954) 658-4900. 
 
Yours sincerely, 
 
Miromar Lakes 
Community Development District 
 
 
James P. Ward 
District Manager 
Enclosures 

http://www.miromarlakescdd.org/
http://www.miromarlakescdd.org/
http://www.miromarlakescdd.org/
http://www.miromarlakescdd.org/


1 | P a g e  
 

MINUTES OF MEETING 
MIROMAR LAKES 

COMMUNITY DEVELOPMENT DISTRICT 
 

The Regular Meeting of the Board of Supervisors of Miromar Lakes Community Development 
District was held on Thursday, September 12, 2019, at 2:00 P.M. at the Beach Clubhouse, 18061 
Miromar Lakes Parkway, Miromar Lakes, Florida 33913. 

 
 

Present and constituting a quorum: 
David Herring (phone) Chairman  
Doug Ballinger     Vice Chairman  
Alan Refkin     Assistant Secretary  

 Michael Weber     Assistant Secretary  
Mary LeFevre Assistant Secretary 
  
Also present were: 
James P. Ward    District Manager 

 Greg Urbancic     District Attorney 
Charlie Krebs    District Engineer 
Bruce Bernard    Asset Manager 

 
 Audience: 
 Tim Byal        
 
 All resident’s names were not included with the minutes. If a resident did not identify 

themselves or the audio file did not pick up the name, the name was not recorded in these 
minutes. 

 
  
FIRST ORDER OF BUSINESS   Call to Order/Roll Call 
 
District Manager James P. Ward called the meeting to order at approximately 2:03 p.m. and all 
Members of the Board were present at roll call. 
 
 
SECOND ORDER OF BUSINESS Consideration of Minutes 
 
August 8, 2019 – Regular Meeting 

 
Mr. Ward asked if there were any additions or corrections to the August 8, 2019 Regular Meeting 
Minutes.  Mr. Doug Ballinger stated the sentence on page 3 which read “Mr. Krebs noted the Ravenna 
HOA expressed a desire to turn over much of the water management system and main recreational 
lake” should include “lake frontage” or “a portion of the main recreational lake.” Mr. Mike Weber stated 
page 1 where it read “Mrs. Haley” should read “Mrs. Hood” as her name was Mrs. Haley Hood.   Mr. 
Ward noted he would make the necessary corrections.   
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On MOTION made by Ms. Mary LeFevre, seconded by Mr. Michael 
Weber, and with all in favor, the August 8, 2019 Regular Meeting 
Minutes were approved as amended. 

 
 
THIRD ORDER OF BUSINESS   Staff Reports 
 

a) Attorney 
 
Mr. Greg Urbancic stated he had no report.   
 

b) Engineer 
  

Mr. Charlie Krebs stated he had no report.     
  

c) Asset Manager 
 

I. Solitude Contract Renewal  
 

Mr. Ward reported the lake maintenance contract with Solitude was up for renewal.  He 
stated the current contract rate was approximately $91,000 dollars per year; the new rate 
would be $97,532 dollars per year.  He explained the change in the price was due to new lakes 
being added to the contract for Fiscal Year 2020.  He reported the cost increase was included 
in the FY-2020 Budget.  Asset Manager Bruce Bernard reported these additional lakes were 
included in the bid in 2017 as add alternates.  Mr. Weber asked about Solitude’s maintenance 
responsibilities.  Mr. Bernard responded Solitude maintained the wetland plantings, sprayed 
the lake edges to prevent grass overgrowth, sprayed for algae bloom, performed aerator 
maintenance, etc.  He explained this contract was bid in 2017 and there were seven renewal 
years on the bid; however, an increase in cost was required to be brought before the Board 
for approval or denial.  Mr. Weber asked if the $97,532 dollars was included in the FY-2020 
Budget.  Mr. Ward responded in the affirmative.     
 

On MOTION made by Mr. Alan Refkin, seconded by Mr. Doug 
Ballinger, and with all in favor, renewal of the Solitude Contract was 
approved. 

 
II. July, 2019 Report 

 
Mr. Bruce Bernard reported the lake restorations and hurricane repairs were completed for 
2019.  He indicated the only hurricane repair left was possible rip rap in the Verona Lago area.  
He stated he hoped there would be money left next year to finish this repair; once this was 
completed the entire repair list would be completed.  He reported MRI finished cleaning the 
catch basins for 2019.   
 
Mr. Bernard reported the water level of the lakes on the east side of Ben Hill Griffin did not 
drain as fast as it should.  He noted the water level of the lakes on the west side of Ben Hill 
Griffen drained much quicker.  He stated there were difficulties moving the water south 
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through the conservation areas to the river.  He indicated it was important to develop another 
outflow out of the area to promote proper drainage; however, he was unsure exactly how this 
could be done, perhaps by excavating a channel through the conservation areas.  He discussed 
pervious drainage conditions, possible solutions to the drainage difficulties, and the current 
high water level conditions.  Discussion ensued regarding an equalizer pipe, the conservation 
area, Wild Blue area de-watering and lake construction contributing to the drainage 
difficulties, cleaning out the conservation area, berm systems, fixing the drainage problem 
within the next few months (prior to the next rainy season), and permit modification for an 
overflow pipe.      

 
d) Manager 

 
I. Financial Statements for the period ending July 31, 2019 (Unaudited) 

 
There were no questions regarding the Financial Statements for the period ending July 31, 
2019. 

 
II. Resolution 2019-9 

 
Mr. Ward indicated State Statute permitted the Board to designate dates, times and locations 
of regular meetings for FY-2020.  He indicated he prepared a resolution which established a 
schedule of meetings to be held the second Thursday of each month at 2:00 p.m. at the Beach 
Clubhouse, 18061 Miromar Lakes Parkway, Miromar Lakes, Florida 33913.  He reported 
approval of Resolution 2019-9 did not bind the Board to these meeting dates; the Board could 
add, subtract or reschedule meetings as deemed appropriate.  He explained approval of the 
Resolution allowed the meetings to be advertised en toto via a single newspaper 
advertisement, rather than requiring monthly advertisement of each meeting.  He 
recommended adoption of Resolution 2019-9. 

 
On MOTION made by Ms. Mary LeFevre, seconded by Mr. Doug 
Ballinger, and with all in favor, Resolution 2019-9 was adopted and the 
Chair was authorized to sign.  

 
 

FOURTH ORDER OF BUSINESS   Supervisor’s Requests and Audience Comments 
 
Ms. Mary LeFevre asked for feedback regarding the arbitrage rebate services.  She noted last year the 
arbitrage rebate service was $2,000 dollars while this year it was $2,500 dollars.  Mr. Ward stated he 
would look into the situation.   
 
Ms. LeFevre stated last month irrigation water was 600% over Budget and this month it was 865% over 
Budget.  Ms. LeFevre noted last year irrigation water was budgeted at $7,000 dollars while this year 
irrigation water was budgeted at $1,250 dollars.  Mr. Ward stated he would investigate this as well.   
 
Ms. LeFevre commented the Board previously began a discussion regarding stormwater rules and 
regulations including responsible parties for certain drainage issues.  She read from the regulations: “in 
the event an adjacent owner fails to undertake and complete the maintenance required under the 
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section, the District shall have the right to complete the maintenance and either charge or assess the 
adjacent owner for the cost of it.  Further if the adjacent owner’s failure to complete the maintenance 
required result to the District’s property the District reserves the right to charge or assess the owner for 
the cost of such damage.”  She indicated she understood this to mean the District could perform work 
on a resident’s property if necessary.  Mr. Ward stated this would only happen under extraordinary 
circumstances.   
 
Ms. LeFevre stated under B on page 4 of the stormwater rules it indicated if any community sought to 
revise the stormwater issues, approval was necessary; the rules proceeded to provide instruction on 
how to obtain approval and direction regarding any stormwater revision.  She asked about changes 
which were made prior to establishment of these stormwater rules and regulations.  She noted yard 
drains were installed by homeowners between certain homes (draining into the lake) prior to creation of 
these rules and regulations.  She asked if these yard drains would be required to be corrected.  Mr. 
Ward responded in the negative; correction would only be required if the yard drains caused an 
extraordinary problem.  Discussion ensued regarding whether the yard drains were impacting the 
shoreline, some yard drains causing difficulty while others did not, redirection of the yard drains being 
relatively simple, yard drains which caused shoreline washout needing redirection, and walking the lakes 
to determine which yard drains needed repair or redirection. 
 
Ms. LeFevre noted at the last Board Meeting median maintenance was discussed.  She asked Mr. 
Bernard’s for an update regarding the medians.  Mr. Bernard noted the median agreements had not yet 
been fully ratified by the County Commission, but after a year and a half of negotiation with Lee County, 
when next the County Commission met the Agreement in which the Master Association became 
responsible for the medians from Alico to Estero Parkway would most likely be ratified.  He stated the 
Agreement was a barter negotiation enabling Lee County to eliminate the University Overlay District 
which assessed the District and Master Association substantial amounts of money to maintain the 
medians.  He stated the Agreement eliminated the $50,000 dollar assessment from the University 
Overlay District, and in exchange the Master Association would maintain the medians minus the turf 
grass.  He stated assuming the Board of County Commissioners ratified the Agreement the University 
Overlay would be abolished.  Mr. Ward stated the Agreement was scheduled for Commission action on 
October 1, 2019.  Discussion ensued regarding the Overlay abolishment, the medians being brought up 
to a reasonable level of maintenance prior to the Master Association taking over maintenance, $40,000 
dollars being available to further restore the median areas (such as dead tree replacement), and the 
possibility of enlisting the aid of FGCU and others for median maintenance.   Mr. Bernard noted the 
Master Association would have the right to do as much or as little as it chose regarding median 
beautification.  Discussion ensued regarding different possibilities for median enhancements, 
replacement of poor turf, and the Master Association’s responsibilities versus the County’s 
responsibilities.   
 
Ms. LeFevre asked for an update regarding the toad population.  Mr. Bernard noted a large number of 
toads were removed from the area.  He stated it was a relatively expensive process at $165 dollars an 
hour for toad removal.  Ms. LeFevre asked if the toad problem was now under control.  Mr. Ward 
responded in the negative; this would be an ongoing problem.  Discussion ensued regarding the source 
of the toad problem, netting the pollywogs in an effort to prevent toad infestation, the toads becoming 
a problem for the entire community, budgeting for toad control, speaking to the aquatic maintenance 
contractor regarding the toad issue, Solitude netting pollywogs while conducting lake maintenance, the 
toads being extremely poisonous to dogs and children, and informing residents to keep children and 
animals away from the toads.   
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Ms. LeFevre noted during the previous Board Meeting Mr. Refkin was told landscaping information 
would be included in today’s Agenda.  Mr. Alan Refkin stated he would speak with Tim Byal regarding 
this issue; it was not necessary for this to be included on the Agenda as his question was informational 
and did not involve the CDD.   
 
 
FIFTH ORDER OF BUSINESS   Adjournment 
 
Mr. Ward adjourned the meeting at 2:42 p.m. 
 

On MOTION made by Mr. Alan Refkin, seconded by Mr. Doug 
Ballinger, and with all in favor, the meeting was adjourned. 

 
 

Miromar Lakes Community Development District 
 
 
 
 
_____________________________  ________________________________ 
James P. Ward, Secretary   David Herring, Chairman 
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Miromar Lakes Community Development District
Balance Sheet

for the Period Ending August 31, 2019

 

General Fund Series 2012 Series 2015
General Long 

Term Debt
General Fixed 

Assets

Assets  
Cash and Investments

General Fund - Invested Cash 402,037$          -$                        -$                        -$                     -$                    402,037$           
Debt Service Fund

Interest Account -                          -                          -                          -                            -                           -                          
Sinking Account -                          -                          -                          -                            -                           -                          
Reserve Account -                          375,988             635,038             -                            -                           1,011,026          
Revenue -                          219,729             589,423             -                            -                           809,153             
Prepayment Account -                          681                     1,382                  -                            -                           2,064                 

Due from Other Funds
General Fund -                          -                          -                          -                            -                           -                          
Debt Service Fund(s) -                          -                          -                            -                           -                          

Market Valuation Adjustments -                          -                            -                           -                          
Accrued Interest Receivable -                          -                          -                          -                            -                           -                          
Assessments Receivable -                          -                          -                          -                            -                           -                          
Accounts Receivable -                          -                          -                          -                            -                           -                          
Amount Available in Debt Service Funds -                          -                          -                          1,822,242           -                           1,822,242          
Amount to be Provided by Debt Service Funds -                          -                          -                          21,832,758         -                           21,832,758       
Investment in General Fixed Assets (net of 
depreciation) -                          -                          -                          -                            36,514,917        36,514,917       

Total Assets 402,037$          596,398$           1,225,844$        23,655,000$       36,514,917$      62,394,196$     

Account Groups Totals      
(Memorandum 

Only)

Governmental Funds
Debt Service Funds

Unaudited
Prepared by:

JPWARD and Associates, LLC 1



Miromar Lakes Community Development District
Balance Sheet

for the Period Ending August 31, 2019

 

General Fund Series 2012 Series 2015
General Long 

Term Debt
General Fixed 

Assets

Account Groups Totals      
(Memorandum 

Only)

Governmental Funds
Debt Service Funds

Liabilities
Accounts Payable & Payroll Liabilities -$                       -$                        -$                        -$                         -$                        -$                        
Due to Other Funds -                          

     General Fund -                          -                          -                          -                            -                           -                          
     Debt Service Fund(s) -                          -                          -                          -                            -                           -                          
     Other Governments -                          -                          

Bonds Payable -                          -                          
Current Portion -                          -                          -                          $1,070,000.00 -                           1,070,000          
Long Term -                          -                          -                          $22,585,000.00 -                           22,585,000       

Total Liabilities   -$                       -$                        -$                        23,655,000$       -$                        23,655,000$     

Fund Equity and Other Credits
Investment in General Fixed Assets -                          -                            36,514,917        36,514,917       
Fund Balance

Restricted
Beginning: October 1, 2018 (Audited) -                          1,034,253          2,523,552          -                            -                           3,557,805          
Results from Current Operations -                          (437,855)            (1,297,708)         -                            -                           (1,735,563)        

Unassigned
Beginning: October 1, 2018 (Audited) 191,506            -                            -                           191,506             
Results from Current Operations 210,530            -                            -                           210,530             

Total Fund Equity and Other Credits 402,037$          596,398$           1,225,844$        -$                         36,514,917$      38,739,196$     

Total Liabilities, Fund Equity and Other Credits 402,037$          596,398$           1,225,844$        23,655,000$       36,514,917$      62,394,196$     

Unaudited
Prepared by:

JPWARD and Associates, LLC 2



Miromar Lakes Community Development District
General Fund

Statement of Revenues, Expenditures and Changes in Fund Balance
Through August 31, 2019

Description October November December January February March April May June July August  Year to Date 
Total Annual 

Budget
% of 

Budget

Revenue and Other Sources
Carryforward -$                -$                -$                   -$                   -$                   -$                -$                  -$               -$                  -$                  -$               -                   -$                    N/A
Interest

Interest - General Checking 8                 8                 34                  23                   20                  22               23                 23              19                 18                  15              213                  300 71%
Special Assessment Revenue

Special Assessments - On-Roll (2,061)        132,927     463,242        16,850           19,376          8,527         8,011            5,901         11,596         -                     -                  664,368          660,386 101%
Special Assessments - Off-Roll 63,304       -                  -                     -                      -                     -                  126,608       -                  -                    63,304          -                  253,216          253,216 100%

Miscellaneous Revenue -                  -                  -                     -                      -                     -                  -                    -                  -                    -                     -                  -                   0 N/A
State Revenue Sharing-Emergency Mgmt Assis -                  -                  -                     9,123            -                  -                    -                  -                    -                     -                  9,123              0 N/A
Intragovernmental Transfer In -                  -                  -                     -                      -                     -                  -                    -                  -                    -                     -                  -                   0 N/A

Total Revenue and Other Sources: 61,251$     132,935$   463,275$      16,874$         28,519$        8,549$       134,642$     5,924$       11,615$       63,322$        15$            926,921          913,902$       101%

Expenditures and Other Uses
Legislative

Board of Supervisor's - Fees 1,000         -                  2,000             -                      800                1,200         1,000            1,000         1,000            1,000            1,000         10,000            12,000            83%
Board of Supervisor's - Taxes 77               -                  153                -                      61                  92               77                 77              77                 77                  77              765                  918                 83%

Executive
Professional Management 3,333         3,333         3,333             3,333             3,333            3,333         3,333            3,588         3,078            3,333            3,333         36,667            40,000            92%

Financial and Administrative
Audit Services -                  -                  -                     3,800             -                     -                  -                    -                  -                    -                     -                  3,800              5,200              73%
Accounting Services -                  -                  -                     -                      -                     -                  -                    -                  -                    -                     -                  -                   -                       N/A
Assessment Roll Services -                  -                  18,000          -                      -                     -                  -                    -                  -                    -                     -                  18,000            18,000            100%
Arbitrage Rebate Services 500             500             -                     1,000             -                     -                  -                    500            -                    -                     -                  2,500              1,000              250%

Other Contractual Services
Legal Advertising -                  -                  -                     -                      -                     -                  -                    -                  1,756            -                     -                  1,756              1,200              146%
Trustee Services -                  -                  3,400             -                      -                     5,859         -                    -                  -                    -                     -                  9,258              7,900              117%
Property Appraiser/Tax Collector Fees -                  -                  1,804             -                      -                     -                  -                    -                  -                    -                     -                  1,804              2,400              75%
Bank Services 32               52               34                  36                   35                  33               35                 46              36                 34                  50              422                  550                 77%

Travel and Per Diem -                  -                  -                     -                      -                     -                  -                    -                  -                    -                     -                  -                   -                       N/A
Communications & Freight Services

Postage, Freight & Messenger 134             56               58                  66                   46                  57               -                    129            58                 56                  58              717                  400                 179%
Insurance 5,778         -                  -                     -                      -                     -                  -                    -                  -                    -                     -                  5,778              5,800              100%
Printing & Binding 249             67               106                249                196                198             -                    163            -                    379               109            1,718              1,200              143%
Website Maintenance 50               50               50                  50                   50                  50               -                    100            50                 50                  50              550                  1,000              55%
Office Supplies -                  -                  -                     -                      -                     -                  -                    -                  -                    -                     -                  -                   -                       N/A
Subscription & Memberships 175             -                  -                     -                      -                     -                  -                    -                  -                    -                     -                  175                  175                 100%
Legal Services

Legal - General Counsel -                  2,276         4,078             -                      5,866            1,186         -                    1,414         358               6,317            2,038         23,532            30,000            78%
Legal - Litigation -                  -                  -                     -                      -                     -                  -                    -                  -                    -                     -                  -                   -                       N/A

Unaudited
Prepared by:

JPWARD and Associates, LLC 3



Miromar Lakes Community Development District
General Fund

Statement of Revenues, Expenditures and Changes in Fund Balance
Through August 31, 2019

Description October November December January February March April May June July August  Year to Date 
Total Annual 

Budget
% of 

Budget
Legal - Center Place - Special Counsel -                  -                  -                     -                      -                     -                  -                    -                  -                    -                     -                  -                   30,000            0%
Legal - Center Place -                  -                  -                     -                      -                     -                  -                    -                  -                    -                     -                  -                   -                       N/A
Land Exchange - Salerno -                  -                  -                     -                      -                     -                  -                    -                  -                    -                     -                  -                   -                       N/A

Other General Government Services
Engineering Services - General Fund -                  1,776         -                     1,064             418                -                  -                    5,650         664               518               929            11,018            15,000            73%
NPDES -                  -                  -                     -                      -                     -                  -                    -                  -                    -                     -                  -                   250                 0%
Asset Administration Services -                  -                  -                     -                      -                     -                  -                    -                  -                    -                     -                  -                   10,000            0%
Center Place -                  -                  -                     -                      -                     -                  -                    -                  -                    -                     -                  -                   -                       #DIV/0!
GIS Services -                  -                  -                     -                      -                     -                  -                    -                  6,800            -                     -                  6,800              -                       N/A

Sub-Total: 11,328       8,110         33,016          9,599             10,805          12,009       4,445            12,667       13,876         11,764          7,643         135,261          182,993          74%

Hurricane Relief Services
Engineering Services

General Engineering -                  -                  -                     -                      -                     -                  -                    -                  -                    -                     -                  -                   -                       N/A
Water Mgt - Debris Removal

Lake Bank Erosion -                  -                  -                     -                      -                     -                  -                    -                  -                    -                     -                  -                   -                       N/A
Landscaping - Debris Removal

Landscaping Removal -                  -                  -                     -                      -                     -                  -                    -                  -                    -                     -                  -                   -                       N/A
Sub-Total: -                  -                  -                     -                      -                     -                  -                    -                  -                    -                     -                  -                       -                       

Stormwater Management Services
Professional Services

Asset Management -                  -                  -                     -                      8,983            4,492         -                    4,492         11,852         4,492            4,492         38,802            34,800            112%
Mitigation Monitoring -                  -                  -                     -                      -                     -                  -                    -                  -                    -                     -                  -                   500                 0%

Utility Services
Electric - Aeration Systems -                  38               388                1,030             566                381             457               1,050         37                 307               1,086         5,340              4,400              121%

Lake System
Aquatic Weed Control -                  -                  -                     -                      -                     4,162         -                    8,324         4,162            4,162            -                  20,810            56,500            37%
Lake Bank Maintenance -                  -                  -                     -                      -                     -                  -                    -                  -                    -                     -                  -                   3,000              0%
Water Quality Testing -                  -                  -                     -                      -                     8,620         -                    3,500         4,310            -                     -                  16,430            13,840            119%
Water Control Structures -                  -                  -                     560                -                     -                  -                    -                  -                    -                     21,000       21,560            24,000            90%
Grass Carp Installation -                  -                  -                     -                      -                     -                  -                    -                  -                    -                     -                  -                   -                       N/A
Litoral Shelf Barrier/Replanting -                  -                  -                     -                      -                     -                  -                    -                  -                    -                     -                  -                   -                       N/A
Aeration System -                  -                  -                     -                      -                     -                  -                    2,158         -                    -                     -                  2,158              2,000              108%

Wetland System
Routine Maintenance -                  7,546         7,546             7,546             7,546            3,384         -                    6,768         3,384            3,384            -                  47,104            42,100            112%

Other Current Charges -                  -                  -                     -                      -                     -                  -                    -                  -                    -                     -                  -                   -                       N/A
Capital Outlay

Aeration Systems -                  -                  -                     -                      -                     -                  -                    10,800       -                    -                     -                  10,800            10,800            100%
Littortal Shelf Replanting/Barrier -                  -                  -                     -                      -                     -                  -                    -                  -                    -                     -                  -                   6,000              0%
Lake Bank Restoration -                  -                  -                     -                      -                     -                  -                    -                  -                    -                     -                  -                   -                       N/A

Unaudited
Prepared by:

JPWARD and Associates, LLC 4



Miromar Lakes Community Development District
General Fund

Statement of Revenues, Expenditures and Changes in Fund Balance
Through August 31, 2019

Description October November December January February March April May June July August  Year to Date 
Total Annual 

Budget
% of 

Budget
 Turbidity Screens -                  -                  -                     -                      -                     -                  -                    -                  -                    -                     -                  -                   13,800            0%
Erosion Restoration 4,492         1,600         6,042             769                600                1,750         -                    131,313     -                    63,475          71,881       281,921          223,894          126%

Contingencies -                  -                  -                     -                      -                     -                  -                    -                  -                    -                     -                  -                   3,000              0%
Sub-Total: 4,492         9,184         13,976          9,905             17,695          22,788       457               168,404    23,745         75,820          98,459       444,925          438,634          101%

Landscaping Services
Professional Management

Asset Management -                  -                  -                     -                      -                     -                  -                    -                  -                    -                     -                  -                   9,300              0%
Utility Services

Electric -                  -                  -                     -                      -                     -                  -                    -                  -                    -                     -                  -                   -                       N/A
Irrigation Water 2,703         -                  -                     2,703             -                     -                  -                    2,703         -                    2,703            -                  10,811            1,250              865%

Repairs & Maintenance
Public Area Landscaping -                  24,176       34,911          29,575           2,220            -                  -                    -                  -                    -                     -                  90,880            191,350          47%
Irrigation System 1,002         -                  1,853             -                      -                     -                  -                    -                  -                    -                     -                  2,855              4,000              71%
Well System -                  -                  -                     -                      -                     -                  -                    -                  -                    -                     -                  -                   1,000              0%
Plant Replacement 1,488         6,833         -                     -                      -                     -                  -                    -                  -                    -                     -                  8,321              10,000            83%

Other Current Charges
Lee County Assessments -                  -                  -                     -                      -                     -                  -                    -                  -                    -                     -                  -                   51,000            0%
Charlotte County Assessments -                  -                  -                     -                      -                     -                  -                    -                  -                    -                     -                  -                   375                 0%
Hendry County - Panther Habitat Taxes -                  -                  -                     -                      -                     -                  -                    -                  -                    -                     -                  -                   -                       N/A

Operating Supplies
Mulch -                  -                  23,338          -                      -                     -                  -                    -                  -                    -                     -                  23,338            24,000            97%

Capital Outlay -                  -                  -                     -                      -                     -                  -                    -                  -                    -                     -                  -                   -                       N/A
Sub-Total: 5,192         31,009       60,102          32,277           2,220            -                  -                    2,703         -                    2,703            -                  136,205          292,275          47%

Total Expenditures and Other Uses: 21,012$     48,302$     107,093$      51,781$         30,720$        34,797$     4,902$         183,773$  37,621$       90,287$        106,103$  716,391$        913,902$       78%

Net Increase/ (Decrease) in Fund Balance 40,239       84,633       356,182        (34,907)         (2,200)           (26,248)      129,740       (177,850)   (26,007)        (26,964)        (106,088)   210,530          -                  
Fund Balance - Beginning 191,506     231,746     316,379        672,561         637,654        635,453     609,205       738,945     561,095       535,089        508,124     191,506          526,359          
Fund Balance - Ending 231,746$   316,379$   672,561$      637,654$      635,453$      609,205$   738,945$     561,095$  535,089$     508,124$     402,037$  402,037          526,359$       

Unaudited
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Miromar Lakes Community Development District
Debt Service Fund - Series 2012  Bonds

Statement of Revenues, Expenditures and Changes in Fund Balance
Through August 31, 2019

Description October November December January February March April May June July August  Year to Date 
Total Annual 

Budget
% of 

Budget
Revenue and Other Sources

Carryforward -$                         -$                         -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -                         410,000$      N/A
Interest Income -                     

Reserve Account 3,631                   36                        4                     4                     4                     4                    4                     4                    4                    4                    4                    3,704                     7,200             51%
Prepayment Account 287                      575                      1                     1                     1                     -                     -                     -                     -                     1                    1                    868                        4,500             N/A
Revenue Account 325                      383                      4                     343                1,408             1,299            1,479             1,472            330                335                367                7,744                     -                     #DIV/0!
Interest Account -                           -                           -                     -                     -                     1                    3,601             1                    1                    -                     -                     3,605                     -                     N/A

Special Assessment Revenue
Special Assessments - On-Roll 2,061                   181,736              633,337        23,038          26,490          11,658          10,952          8,067            15,854          -                     -                     913,194                902,776        101%
Special Assessments - Off-Roll -                           -                           -                     -                     -                     -                     -                     -                     -                     -                     -                     -                         14,580          0%
Special Assessments - Prepayments -                           -                           -                     -                     -                     -                     -                     -                     -                     -                     -                     -                         -                     N/A

Operating Transfers In (From Other Funds) -                           -                           -                     -                     -                     -                     -                     -                     -                     -                     -                     -                         -                     N/A
Total Revenue and Other Sources: 6,304$                182,730$            633,346$      23,386$        27,903$        12,962$        16,037$        9,545$          16,189$        340$             373$             929,114                1,339,056$  N/A

Expenditures and Other Uses
Debt Service

Principal Debt Service - Mandatory
Series 2012 Bonds -                           -                           -                     -                     -                     -                     -                     460,000        -                     -                     -                     460,000                460,000$      100%

Principal Debt Service - Early Redemptions
Series 2012 Bonds -                           410,000              -                     -                     -                     -                     -                     -                     -                     -                     -                     410,000                410,000        N/A

Interest Expense
Series 2012 Bonds -                           253,888              -                     -                     -                     -                     -                     243,081        -                     -                     -                     496,969                469,056        106%

Operating Transfers Out (To Other Funds) -                           -                           -                     -                     -                     -                     -                     -                     -                     -                     -                     -                         -                     N/A
Total Expenditures and Other Uses: -$                         663,888$            -$                   -$                   -$                   -$                   -$                   703,081$     -$                   -$                   -$                   1,366,969             1,339,056$  N/A

Net Increase/ (Decrease) in Fund Balance 6,304                   (481,157)             633,346        23,386          27,903          12,962          16,037          (693,536)      16,189          340                373                (437,855)               -                 
Fund Balance - Beginning 1,034,253           1,040,556           559,399        1,192,745     1,216,131     1,244,034    1,256,995     1,273,032    579,496        595,685        596,025        1,034,253             870,552        
Fund Balance - Ending 1,040,556$        559,399$            1,192,745$  1,216,131$  1,244,034$  1,256,995$  1,273,032$  579,496$     595,685$     596,025$     596,398$     596,398                870,552$      
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Miromar Lakes Community Development District
Debt Service Fund - Series 2015  Bonds

Statement of Revenues, Expenditures and Changes in Fund Balance
Through August 31, 2019

Description October November December January February March April May June July August  Year to Date 
Total Annual 

Budget
% of 

Budget
Revenue and Other Sources

Carryforward -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                    -$                   -                  1,310,000$   N/A
Interest Income -                      

Reserve Account 6,097            113                19                  20                  22                  19                  22                  21                  22                  21                   21                  6,396              12,000           53%
Interest Account -                     -                      -                     -                      -                      -                      6,000             -                      -                      -                      -                     6,000              -                      N/A
Prepayment Account 932                1,867             2                    2                     2                     2                     2                     44                  2                     2                     2                    2,861              2,400             N/A
Revenue Account 744                873                306                532                1,183             1,084             1,226             1,802             976                945                 985                10,656           4,000             N/A

Special Assessment Revenue
Special Assessments - On-Roll -                     107,194        373,563        13,588           15,625           6,876             6,460             4,758             9,351             -                      -                     537,416         532,599        101%
Special Assessments - Off-Roll -                     -                      -                     -                      -                      -                      742,351        -                      -                      -                      -                     742,351         742,351        100%
Special Assessments - Prepayments -                     -                      -                     -                      -                      -                      -                      -                      -                      -                      -                     -                  -                      N/A

Operating Transfers In (From Other Funds) -                     -                      -                     -                      -                      -                      -                      -                      -                      -                      -                     -                  -                      N/A
Bond Proceeds -                     -                      -                     -                      -                      -                      -                      -                      -                      -                      -                     -                  -                      N/A

Total Revenue and Other Sources: 7,774$          110,047$      373,890$      14,142$        16,832$        7,982$           756,061$      6,625$           10,351$        967$              1,008$          1,305,679$   2,603,350$   N/A

Expenditures and Other Uses
Debt Service

Principal Debt Service - Mandatory
Series 2015 Bonds -                     -                      -                     -                      -                      -                      -                      560,000        -                      -                      -                     560,000         560,000$      100%

Principal Debt Service - Early Redemptions
Series 2015 Bonds -                     1,310,000     -                     -                      -                      -                      -                      -                      -                      -                      -                     1,310,000      1,310,000     N/A

Interest Expense
Series 2015 Bonds -                     382,563        -                     -                      -                      -                      -                      350,825        -                      -                      -                     733,388         733,350        100%

Operating Transfers Out (To Other Funds) -                     -                      -                     -                      -                      -                      -                      -                      -                      -                      -                     -                  -                      N/A
Total Expenditures and Other Uses: -$                   1,692,563$   -$                   -$                   -$                   -$                   -$                   910,825$      -$                   -$                    -$                   2,603,388      2,603,350$   N/A

Net Increase/ (Decrease) in Fund Balance 7,774            (1,582,516)    373,890        14,142           16,832           7,982             756,061        (904,200)       10,351           967                 1,008             (1,297,708)    -                      
Fund Balance - Beginning 2,523,552    2,531,326     948,811        1,322,701     1,336,843     1,353,675     1,361,656     2,117,718     1,213,517     1,223,869      1,224,836     2,523,552      -                      
Fund Balance - Ending 2,531,326$  948,811$      1,322,701$  1,336,843$   1,353,675$   1,361,656$   2,117,718$   1,213,517$   1,223,869$   1,224,836$   1,225,844$  1,225,844      -$                   

Unaudited
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