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February 5, 2020 
 
Board of Supervisors  
Miromar Lakes Community Development District 
 
Dear Board Members: 
 
The Regular Meeting of the Board of Supervisors of the Miromar Lakes Community Development 
District will be held on Thursday, February 13, at 2:00 P.M. at the Beach Clubhouse, 18061 
Miromar Lakes Parkway, Miromar Lakes, Florida 33913. 
 
1. Call to Order & Roll Call 

 
2. Consideration of Minutes: 

 
a) December 12, 2019 – Regular Meeting 
b) January 9, 2020 – Regular Meeting 

 
3. Staff Reports 

a) Attorney 
b) Engineer 
c) Asset manager 

I. February 2020 Report  
d) Manager 

I. Financial Statements for the period ending December 2019 (Unaudited) 
II. Review of Audited Financial Statements for Fiscal Year ending Sept, 2019 

 
4. Supervisor’s Requests and Audience Comments 
 
5. Adjournment 
 
 
The balance of the Agenda is standard in nature and I look forward to seeing you at the meeting, 
and if you have any questions and/or comments, please do not hesitate to contact me directly at 
(954) 658-4900. 
 
Yours sincerely, 
Miromar Lakes 

http://www.miromarlakescdd.org/
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MINUTES OF MEETING 
MIROMAR LAKES 

COMMUNITY DEVELOPMENT DISTRICT 
 

The Regular Meeting of the Board of Supervisors of Miromar Lakes Community Development 
District was held on Thursday, December 12, 2019, at 2:00 P.M. at the Beach Clubhouse, 18061 Miromar 
Lakes Parkway, Miromar Lakes, Florida 33913. 

 
 

Present and constituting a quorum: 
David Herring  Chairman  
Doug Ballinger     Vice Chairman  
Alan Refkin     Assistant Secretary  
Michael Weber     Assistant Secretary  
Mary LeFevre Assistant Secretary  
  
Also present were: 
James P. Ward    District Manager 

 Greg Urbancic     District Attorney 
 Charlie Krebs    District Engineer 

Bruce Bernard    Asset Manager 
 
 Audience: 
 Tim Byal 
 Erin Dougherty        
 
 All resident’s names were not included with the minutes. If a resident did not identify themselves 

or the audio file did not pick up the name, the name was not recorded in these minutes. 
 
  
FIRST ORDER OF BUSINESS   Call to Order/Roll Call 
 
District Manager James P. Ward called the meeting to order at approximately 2:00 p.m. and all Members 
of the Board were present at roll call. 
 
 
SECOND ORDER OF BUSINESS Consideration of Minutes 
 
November 11, 2019 – Regular Meeting 

 
Mr. Ward asked if there were any additions or corrections to the November 11, 2019 Regular Meeting 
Minutes.  Mr. Ballinger noted on page 1 “Aaron” should be spelled “Erin.”  Mr. Weber indicated on pages 
3 and 4 “Webber” should be spelled “Weber.”  Mr. Refkin indicated Mr. Weber’s name was also spelled 
incorrectly on the bottom of page 2.   
 
Mr. Ballinger asked if on page 4 the phrase which read “sending out an email about the CDD through 
Taylor Morrison” was correct.  Mr. Ward responded in the negative.   
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On MOTION made by Ms. Mary LeFevre, seconded by Mr. Doug 
Ballinger, and with all in favor, the November 11, 2019 Regular Meeting 
Minutes were approved as amended. 

 
 
THIRD ORDER OF BUSINESS   Staff Reports 
 

a) Attorney 
 
No report.   
 

b) Engineer 
  

No report.     
  

c) Asset Manager 
 

I. November 2019 Report 
 

Mr. Bruce Bernard reported the Lake Bank Restoration would begin January 16, 2020 and would 
take approximately two and a half months to complete.  He reported ___________ 4:45 came 
up with a plan to mitigate the cane toad issue.  Ms. Mary LeFevre asked if the cane toad plan 
included the entirety of Miromar Lakes.  Mr. Bernard responded in the negative; the plan was 
to mitigate the toad problem in the area which was having difficulties with the toads.  He 
explained if the toad problem spread, the plan was in place to address the toad difficulties.  He 
noted most of the toads were emanating from the smaller lakes; the larger lakes had better 
flow which discouraged toad development.    
 
Mr. Bernard indicated the depressed drainage grate in Verona Lago would be fixed tomorrow.  
He reported two broken drainage grates were replaced in Porto Romano this past week.   

 
d) Manager 

 
I. Financial Statements for the period ending November 30, 2019 (Unaudited) 

 
There were no questions regarding the Financial Statements.  Mr. Ward had no report.   

 
 

FOURTH ORDER OF BUSINESS   Supervisor’s Requests and Audience Comments 
 
Mr. Weber reported there was a resident who was essentially building a sea wall on the lake.  He 
recommended this be investigated.  Mr. Ward indicated he would have this investigated.  He noted Mr. 
Bernard informed him of some riprap going in around the docks on the water’s edge.  Discussion ensued 
regarding rocks being placed on the water’s edge, the seawall, the resident being given notice the seawall 
could not be constructed due to beach maintenance easement requirements, and beach maintenance 
easement requirements.   
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Mr. Ward reported a couple of months ago he was contacted by the then owner of the undeveloped 
portions of the property called San Marino who wished to modify the South Florida Water Management 
District permit for this property.  He stated the owner retained Waldrop Engineering to modify the 
SFWMD permit; Waldrop Engineering coordinated with the CDD team regarding this modification.  He 
stated Mr. Charlie Krebs attended a meeting with Waldrop Engineering and SFWMD to ensure the 
proposed modification was consistent with CDD permits.  He stated last week Miromar Development had 
a contract to purchase the San Marino property and closed on this purchase last week.  He indicated Mr. 
Tim Byal wished to discuss this item with the CDD.  He stated Mr. Charlie Krebs would ensure any CDD 
decision would be consistent with the Corp of Engineers permit.  He indicated he understood the two 
permits (SFWMD and Corp of Engineers) were not currently consistent; however, the developer would 
work to ensure consistency between permits.   
 
Mr. Tim Byal distributed a narrative and a map of the San Marino area.  Mr. Refkin asked how the CDD 
was affected by this change.  Mr. Byal responded the CDD was not affected.  He explained the history of 
the property which led to this point and the SFWMD permit.  He noted the South Florida Water 
Management District permit required the property owner and the CDD to be co-permittees for this 
corrected modified permit.  He indicated there was no cost to the CDD and no work was required to be 
completed.  He noted San Marino never transferred over the water management system to the CDD; he 
would work with San Marino to have these water management systems properly assigned to the CDD.  He 
noted it was important to fix the permit situation before moving forward with the water management 
system transfer process.  He asked for the CDD’s approval to become a permit co-applicant.    
 
Dr. David Herring asked if Mr. Krebs felt becoming a co-applicant for the permit and modifying the permit 
was the right decision for the CDD.  Mr. Krebs responded in the affirmative; this was the perfect scenario: 
modify the permit, leave the lake in its current condition, stay in compliance with the Corp permit and the 
mitigation permit, and there would be no impact on CDD land.  Mr. Greg Urbancic concurred.  Dr. Herring 
asked if there was a legal document which assured there would be no cost incurred by the CDD.  Mr. Ward 
responded this would be a simple document to draw up.  He indicated he had no problem with the permit 
modification as long as it was consistent with the Corp of Engineer’s permit and there would be no cost 
to the CDD.  Discussion ensued regarding the motion: move to authorize the District to be a co-permittee 
on the modification to the South Florida Water Management District permit for San Marino subject to it 
being consistent with the Corp of Engineers permit and a CDD agreement with Miromar to pay the costs 
of modifying the SFWMD permit and authorizing Mr. Ward to sign.     
 

On MOTION made by Dr. David Herring, seconded by Mr. Alan Refkin, 
and with all in favor, the District was authorized to be a co-permittee 
on the modification to the South Florida Water Management District 
permit for San Marino, subject to it being consistent with the Corp of 
Engineers permit and subject to a CDD agreement with Miromar to pay 
the costs of modifying the SFWMD permit, and Mr. Ward was 
authorized to sign. 

 
 
FIFTH ORDER OF BUSINESS   Adjournment 
 
Mr. Ward adjourned the meeting at 2:25 p.m. 
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On MOTION made by Mr. Doug Ballinger, seconded by Mr. Alan Refkin, 
and with all in favor, the meeting was adjourned. 

 
 

Miromar Lakes Community Development District 
 
 
 
 
_____________________________  ________________________________ 
James P. Ward, Secretary   David Herring, Chairman 



1 | P a g e  
 

MINUTES OF MEETING 
MIROMAR LAKES 

COMMUNITY DEVELOPMENT DISTRICT 
 

The Regular Meeting of the Board of Supervisors of Miromar Lakes Community Development 
District was held on Thursday, January 9, 2020, at 2:00 P.M. at the Beach Clubhouse, 18061 Miromar 
Lakes Parkway, Miromar Lakes, Florida 33913. 

 
 

Present and constituting a quorum: 
David Herring  Chairman  
Doug Ballinger     Vice Chairman  
Alan Refkin     Assistant Secretary  
Michael Weber     Assistant Secretary  
Mary LeFevre Assistant Secretary  
  
Also present were: 
James P. Ward    District Manager 

 Greg Urbancic     District Attorney 
 Charlie Krebs    District Engineer 

Bruce Bernard    Asset Manager 
 
 Audience: 
 Tim Byal 
 Erin Dougherty    GM HOA 
 Heather Chapman   Property Manager HOA     
  
 
 All resident’s names were not included with the minutes. If a resident did not identify themselves 

or the audio file did not pick up the name, the name was not recorded in these minutes. 
 
  
FIRST ORDER OF BUSINESS   Call to Order/Roll Call 
 
District Manager James P. Ward called the meeting to order at approximately 2:00 p.m. and all Members 
of the Board were present at roll call.  He stated the Agenda was short today; however, there was 
additional information to be discussed by the Board. 
 
Mr. Ward reported he received an email from Mr. Matt Devers (ph) (who he assumed was an HOA 
Manager in this Community) regarding a planting plan in a lake which he (Mr. Ward) originally believed to 
be under control of the District.  He noted subsequently he discovered this lake was owned by Miromar 
Development and would be turned over to the District at some point in the immediate future.  He 
explained the issue was residents were included on this email chain from Matt Devers and the map which 
showed the lake was not the actual location of the intended HOA improvements.  He noted the actual 
lake (location of intended improvements) was in fact owned by the CDD.  He stated he and Mr. Bruce 
Bernard had been in communication with Mr. Frank Austenfeld (ph) (on the HOA Board with Mr. Devers) 
regarding plantings within the road right-of-way near this particular lake.  He noted the plan presented by 
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Mr. Devers was holistically different from the plan presented by Mr. Austenfeld.  He noted no action was 
required but he felt the CDD should be aware.    
 
Mr. Devers indicated he received an email from Mr. Austenfeld which included pictures illustrating this 
area pre- and post- Hurricane Irma.  He noted he forwarded this email to the CDD.  Mr. Ward stated he 
would review this email.  He explained if this was concerning the beach area the CDD would not be 
involved; generally, Miromar tended to handle this type of concern.  Discussion ensued regarding the 
situation, modifications to CDD property requiring CDD permission, the drainage rock situation, and 
possible uses for the rock.   
 
Mr. Bernard reported he and Mr. Krebs met with Mr. Austenfeld, explained what land was owned by the 
CDD, and discussed replacement of a hedge with plantings.  He indicated Mr. Austenfeld was informed 
the CDD might agree to the hedge replacement if the HOA would assume responsibility of maintenance 
of the new plantings.  He noted Mr. Austenfeld agreed.  He stated Mr. Austenfeld indicated the HOA also 
wanted additional maintenance to be performed within the Community’s central wetland area; after 
obtaining various bids it was determined this additional maintenance would cost an additional $1,700 
dollars more per year.  He indicated he instructed Mr. Austenfeld to have the HOA issue a check to Mr. 
Ward for the yearly maintenance amount.   
 
Mr. Bernard reported the beach line was staked at the 18-0 elevation, one stake behind each property.  
He noted most properties were at the 11 or 12 mark, 7 or 8 properties were at the appropriate level and 
4 or 5 properties had issues.  He stated he instructed Mr. Austenfeld to go through the Master Association 
to develop a plan to fix the problems, have the Master Association approve the plan and then present the 
plan to the CDD.  He stated at this point the CDD would review the plan to be certain the plan would not 
affect the CDD’s 18-0 elevation property line.  Discussion ensued regarding the importance of all verbal 
agreements being documented appropriately.  Mr. Ward asked the Board to forward all community 
related emails to himself without responding; he would respond to the emails as necessary.  Discussion 
continued regarding the importance of having all agreements in writing.  Ms. LeFevre stated she felt it 
was important to formalize and document all communications between the CDD and HOAs or 
homeowners.  Discussion ensued regarding the sod replacement project, resident notification not being 
necessary prior to utilization of maintenance easements, possible breakdowns in communication 
regarding the sod replacement project, and the importance of documenting communications and 
formalizing verbal agreements.   Ms. Heather Chapman commented regarding the sod replacement 
project indicating the agreement was well-documented but misunderstood.  Mr. Bernard stated this 
validated the necessity to document every communication with an HOA or a homeowner.  Mr. Ward 
indicated the difficulty with this sod replacement project and agreement stemmed from this particular 
neighborhood having a much larger amount of sod which needed replacement than the neighboring 
areas.  He stated he understood HOA Presidents and property managers changed regularly and the CDD 
would make better efforts to document communications.     
 
SECOND ORDER OF BUSINESS   Staff Reports 
 

a) Attorney 
 
No report.   
 

b) Engineer 
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No report.     
  

c) Asset Manager 
 

I. December 2019 Report 
 

Mr. Bruce Bernard reported MRI repaired twelve catch basin aprons along Miromar Lakes 
Boulevard which were damaged during the Hurricane.  He reported Tivoli was staked and lake 
bank restoration would begin in Tivoli next week, followed by St. Moritz.  Discussion ensued 
regarding regular lake maintenance.  

 
d) Manager 

 
I. Financial Statements for the period ending November 30, 2019 (Unaudited) 

 
Mr. Ward indicated the Audit was 99% finished and would be presented at the next Regular 
Board Meeting.  He asked if there were any questions; there were none.   

 
 

THIRD ORDER OF BUSINESS   Supervisor’s Requests and Audience Comments 
 
There were no Supervisor’s requests or audience comments.   
 
 
FOURTH ORDER OF BUSINESS   Adjournment 
 
Mr. Ward adjourned the meeting at 2:30 p.m. 
 

On MOTION made by Mr. Alan Refkin, seconded by Mr. Doug Ballinger, 
and with all in favor, the meeting was adjourned. 

 
 

Miromar Lakes Community Development District 
 
 
 
 
_____________________________  ________________________________ 
James P. Ward, Secretary   David Herring, Chairman 



 

 

                                     Memorandum 

Date:    Feb 3, 2020 

To:         James P. Ward- District Manager  

From:    Bruce Bernard - Field Asset Manager             

Subject: Miromar Lakes CDD – January 2019 

               CGA Project # 13-5692 

 

Lake Maintenance 

CDD staff has received the water quality analysis results from the samples 
taken by GHD in Nov. 2019. The results fall within lake standards for the 
samples taken by the Miromar Lakes CDD tri-annually.   

Lake bank restoration work in the Tivoli subdivision is underway after the CDD 
staked lake bank property lines for Geo-Tube installation. The CDD contractor 
(Dragonfly) has crews beginning the installation of woven material bags along 
the north side of Tivoli property and has begun dredging material from Lake 1A 
into those bottom base bags for the first one thousand foot of lake bank 
restoration. 

Stormwater Maintenance 

M.R.I. (CDD drainage contractor) has begun this year’s inspection of 
stormwater basins in Phase 2 of the drainage maintenance plan and will be 
preparing a report for staffs review of catch basins and outfalls that need to be 
maintained in this fiscal year. 

Miromar Lakes CDD wetland maintenance contractor (Crosscreek 
Environmental) has been trimming all planted material within the six wetland 
locations this month begin monitored by the CDD staff.  All wetland area’s 
plantings will be cutback in April 2020 to allow regrowth during the upcoming 
summer season.  



 

 

Permit Compliance 

SFWMD Notice of Inspection letter dated September 18, 2015, remaining open 
items / updates are as follows: 

1. Application – Miromar Lakes Phase 1 

 

a. Lake bank erosion - Erosion to the lake shoreline has occurred in 
some areas of Lakes 6G, 6I, and 6J. Lake 6I has a drop of four (4) feet 
between lots. Also, erosion has occurred near control structure 
CS#1. Restore the lake shorelines to substantial compliance with 
permit. 
Shoreline erosion mitigation efforts have been incorporated into 
the CCD Capital Improvements budget(s) from 2016-2020. The CDD 
itself has taken efforts to implement the maintenance repairs with 
prior approval from affected Homeowners Associations (HOA’s) 
(shoreline erosion mitigation has begun and has been completed in 
twelve of the fourteen subdivisions to be repaired) 
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Miromar Lakes Community Development District
Balance Sheet

for the Period Ending December 31, 2019

 

General Fund Series 2012 Series 2015
General Long 

Term Debt
General Fixed 

Assets

Assets  
Cash and Investments

General Fund - Invested Cash 861,553$          -$                        -$                        -$                     -$                    861,553$           
Debt Service Fund

Interest Account -                          -                          -                          -                            -                           -                          
Sinking Account -                          -                          -                          -                            -                           -                          
Reserve Account -                          371,741             565,425             -                            -                           937,166             
Revenue -                          739,800             689,386             -                            -                           1,429,186          
Prepayment Account -                          4,211                  1,847                  -                            -                           6,057                 

Due from Other Funds
General Fund -                          96,699               57,029               -                            -                           153,728             
Debt Service Fund(s) -                          -                            -                           -                          

Market Valuation Adjustments -                          -                            -                           -                          
Accrued Interest Receivable -                          -                          -                          -                            -                           -                          
Assessments Receivable -                          -                          -                          -                            -                           -                          
Accounts Receivable -                          -                          -                          -                            -                           -                          
Amount Available in Debt Service Funds -                          -                          -                          2,526,138           -                           2,526,138          
Amount to be Provided by Debt Service Funds -                          -                          -                          17,533,862         -                           17,533,862       
Investment in General Fixed Assets (net of 
depreciation) -                          -                          -                          -                            36,514,917        36,514,917       

Total Assets 861,553$          1,212,451$        1,313,687$        20,060,000$       36,514,917$      59,962,607$     

Account Groups Totals      
(Memorandum 

Only)

Governmental Funds
Debt Service Funds

Unaudited
Prepared by:

JPWARD and Associates, LLC 1



Miromar Lakes Community Development District
Balance Sheet

for the Period Ending December 31, 2019

 

General Fund Series 2012 Series 2015
General Long 

Term Debt
General Fixed 

Assets

Account Groups Totals      
(Memorandum 

Only)

Governmental Funds
Debt Service Funds

Liabilities
Accounts Payable & Payroll Liabilities -$                       -$                        -$                        -$                         -$                        -$                        
Due to Other Funds -                          

     General Fund -                          -                          -                          -                            -                           -                          
     Debt Service Fund(s) 153,728            -                          -                          -                            -                           153,728             
     Other Governments -                          -                          

Bonds Payable -                          -                          
Current Portion -                          -                          -                          1,005,000 -                           1,005,000          
Long Term -                          -                          -                          19,055,000 -                           19,055,000       

Total Liabilities   153,728$          -$                        -$                        20,060,000$       -$                        20,213,728$     

Fund Equity and Other Credits
Investment in General Fixed Assets -                          -                            36,514,917        36,514,917       
Fund Balance

Restricted
Beginning: October 1, 2018 (Audited) -                          604,977             2,660,783          -                            -                           3,265,760          
Results from Current Operations -                          607,474             (1,347,096)         -                            -                           (739,623)            

Unassigned
Beginning: October 1, 2018 (Audited) 317,847            -                            -                           317,847             
Results from Current Operations 389,977            -                            -                           389,977             

Total Fund Equity and Other Credits 707,825$          1,212,451$        1,313,687$        -$                         36,514,917$      39,748,879$     

Total Liabilities, Fund Equity and Other Credits 861,553$          1,212,451$        1,313,687$        20,060,000$       36,514,917$      59,962,607$     

Unaudited
Prepared by:

JPWARD and Associates, LLC 2



Miromar Lakes Community Development District
General Fund

Statement of Revenues, Expenditures and Changes in Fund Balance
Through December 31, 2019

Description October November December  Year to Date 
Total Annual 

Budget
% of 

Budget

Revenue and Other Sources
Carryforward -$                -$                -$                    -                    -$                     N/A
Interest

Interest - General Checking 12                13                27                   52                     250 21%
Special Assessment Revenue

Special Assessments - On-Roll (2,967)        111,061     344,043         452,137           510,541 89%
Special Assessments - Off-Roll 39,152        -                   -                      39,152             156,608 25%

Miscellaneous Revenue -                   -                   -                      -                    0 N/A
State Revenue Sharing-Emergency Mgmt Assis -                   -                   1,825             1,825               0 N/A
Intragovernmental Transfer In -                   -                   -                      -                    0 N/A

Total Revenue and Other Sources: 36,197$     111,074$   345,895$      493,166           667,399$        74%

Expenditures and Other Uses
Legislative

Board of Supervisor's - Fees 1,000          1,000          1,000             3,000               12,000             25%
Board of Supervisor's - Taxes 77                77                77                   230                   918                  25%

Executive
Professional Management 3,333          3,333          3,333             10,000             40,000             25%

Financial and Administrative
Audit Services -                   -                   3,900             3,900               3,900               100%
Accounting Services -                   -                   -                      -                    -                        N/A
Assessment Roll Services -                   -                   18,000           18,000             18,000             100%
Arbitrage Rebate Services -                   1,000          -                      1,000               2,000               50%
Bond Re-Amortizations 600             -                   -                      600                   -                        N/A

Other Contractual Services
Legal Advertising -                   -                   -                      -                    1,200               0%
Trustee Services -                   -                   3,400             3,400               9,500               36%
Property Appraiser/Tax Collector Fees -                   1,193          -                      1,193               2,000               60%
Bank Services 33                48                34                   115                   550                  21%

Travel and Per Diem -                   -                   -                      -                    -                        N/A
Communications & Freight Services

Postage, Freight & Messenger 56                69                60                   185                   800                  23%
Insurance -                   6,568          -                      6,568               5,900               111%
Printing & Binding 85                229             76                   390                   2,200               18%
Website Maintenance 50                50                50                   150                   2,000               8%
Office Supplies -                   -                   -                      -                    -                        N/A
Subscription & Memberships 175             -                   -                      175                   175                  100%
Legal Services

Unaudited
Prepared by:

JPWARD and Associates, LLC 3



Miromar Lakes Community Development District
General Fund

Statement of Revenues, Expenditures and Changes in Fund Balance
Through December 31, 2019

Description October November December  Year to Date 
Total Annual 

Budget
% of 

Budget
Legal - General Counsel -                   -                   1,934             1,934               30,000             6%
Legal - Litigation -                   -                   -                      -                    -                        N/A
Legal - Center Place - Special Counsel -                   -                   -                      -                    -                        N/A
Legal - Center Place -                   -                   -                      -                    -                        N/A
Land Exchange - Salerno -                   -                   -                      -                    -                        N/A

Other General Government Services
Engineering Services - General Fund -                   288             -                      288                   7,000               4%
NPDES -                   -                   -                      -                    2,000               0%
Asset Administration Services -                   -                   -                      -                    10,000             0%
Center Place -                   -                   -                      -                    -                        N/A
GIS Services -                   -                   -                      -                    -                        N/A

Sub-Total: 5,409          13,855       31,863           51,127             150,143          34%

Hurricane Relief Services
Engineering Services

General Engineering -                   -                   -                      -                    -                        N/A
Water Mgt - Debris Removal

Lake Bank Erosion -                   -                   -                      -                    -                        N/A
Landscaping - Debris Removal

Landscaping Removal -                   -                   -                      -                    -                        N/A
Sub-Total: -                   -                   -                      -                        -                        

Stormwater Management Services
Professional Services

Asset Management -                   9,746          -                      9,746               35,800             27%
Mitigation Monitoring -                   -                   -                      -                    500                  0%

Utility Services
Electric - Aeration Systems -                   1,079          -                      1,079               4,800               22%

Lake System
Aquatic Weed Control -                   4,162          4,162             8,324               61,000             14%
Lake Bank Maintenance -                   -                   -                      -                    3,000               0%
Water Quality Testing -                   -                   251                 251                   13,840             2%
Water Control Structures -                   4,800          3,800             8,600               24,000             36%
Grass Carp Installation -                   -                   -                      -                    -                        N/A
Litoral Shelf Barrier/Replanting -                   -                   -                      -                    -                        N/A
Aeration System -                   4,864          -                      4,864               2,000               243%

Wetland System
Routine Maintenance -                   3,384          4,564             7,948               42,100             19%

Other Current Charges -                   -                   -                      -                    -                        N/A
Capital Outlay

Unaudited
Prepared by:

JPWARD and Associates, LLC 4



Miromar Lakes Community Development District
General Fund

Statement of Revenues, Expenditures and Changes in Fund Balance
Through December 31, 2019

Description October November December  Year to Date 
Total Annual 

Budget
% of 

Budget
Aeration Systems -                   -                   -                      -                    11,750             0%
Littortal Shelf Replanting/Barrier -                   4,275          -                      4,275               15,000             29%
Lake Bank Restoration -                   -                   -                      -                    -                        N/A
 Turbidity Screens -                   -                   -                      -                    -                        N/A
Erosion Restoration -                   -                   2,600             2,600               200,466          1%

Contingencies -                   -                   -                      -                    3,000               0%
Sub-Total: -                   32,309       15,377           47,687             417,256          11%

Landscaping Services
Professional Management

Asset Management -                   -                   3,817             3,817               -                        N/A
Utility Services

Electric -                   -                   -                      -                    -                        N/A
Irrigation Water -                   -                   -                      -                    -                        N/A

Repairs & Maintenance
Public Area Landscaping -                   -                   -                      -                    -                        N/A
Irrigation System -                   -                   -                      -                    -                        N/A
Well System -                   -                   -                      -                    -                        N/A
Plant Replacement -                   -                   -                      -                    -                        N/A

Other Current Charges
Lee County Assessments -                   -                   -                      -                    -                        N/A
Charlotte County Assessments -                   559             -                      559                   -                        N/A
Hendry County - Panther Habitat Taxes -                   -                   -                      -                    -                        N/A

Operating Supplies
Mulch -                   -                   -                      -                    -                        N/A

Capital Outlay -                   -                   -                      -                    -                        N/A
Reserves for General Fund

Water Management System -                   -                   -                      -                    50,000             0%
Disaster Relief Reserve -                   -                   -                      -                    50,000             0%

Sub-Total: -                   559             3,817             4,375               100,000          4%
Total Expenditures and Other Uses: 5,409$       46,723$     51,057$         103,189$        667,399$        15%

Net Increase/ (Decrease) in Fund Balance 30,788        64,351        294,838         389,977           -                   
Fund Balance - Beginning 317,847     348,636     412,987         317,847           317,847          
Fund Balance - Ending 348,636$   412,987$   707,825$      707,825           317,847$        
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Miromar Lakes Community Development District
Debt Service Fund - Series 2012  Bonds

Statement of Revenues, Expenditures and Changes in Fund Balance
Through December 31, 2019

Description October November December  Year to Date 
Total Annual 

Budget
% of 

Budget

Revenue and Other Sources
Carryforward -$                          -$                          -$                    -                          -$                    N/A
Interest Income

Reserve Account 3,675                   1                           0                     3,676                     7,200             51%
Prepayment Account 1                           6                           4                     11                           -                      N/A
Revenue Account 309                      292                      2                     602                         4,500             13%
Interest Account -                            -                            -                      -                          -                      N/A

Special Assessment Revenue -                            
Special Assessments - On-Roll 4,834                   203,823              631,397         840,054                 937,038         90%
Special Assessments - Off-Roll -                            -                            -                      -                          -                      N/A
Special Assessments - Prepayments -                            -                            -                      -                          -                      N/A

Operating Transfers In (From Other Funds) -                            -                            -                      -                          -                      N/A
Total Revenue and Other Sources: 8,819$                 204,121$            631,403$      844,343                 948,738$      N/A

Expenditures and Other Uses
Debt Service

Principal Debt Service - Mandatory
Series 2012 Bonds -                            -                            -                      -                          485,000$      0%

Principal Debt Service - Early Redemptions
Series 2012 Bonds -                            5,000                   -                      5,000                     -                      N/A

Interest Expense
Series 2012 Bonds -                            231,869              -                      231,869                 463,738         50%

Operating Transfers Out (To Other Funds) -                            -                            -                      -                          -                      N/A
Total Expenditures and Other Uses: -$                         236,869$            -$                    236,869                 948,738$      N/A

Net Increase/ (Decrease) in Fund Balance 8,819                   (32,748)               631,403         607,474                 -                 
Fund Balance - Beginning 604,977              613,796              581,048         604,977                 870,552         
Fund Balance - Ending 613,796$            581,048$            1,212,451$   1,212,451             870,552$      
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Miromar Lakes Community Development District
Debt Service Fund - Series 2015  Bonds

Statement of Revenues, Expenditures and Changes in Fund Balance
Through December 31, 2019

Description October November December  Year to Date 
Total Annual 

Budget
% of 

Budget
Revenue and Other Sources

Carryforward -$                   -$                    -$                    -                  1,498,639$   N/A
Interest Income

Reserve Account 8,212             8                     2                     8,222              12,000           69%
Interest Account -                      -                      -                      -                  -                      N/A
Prepayment Account 1,408             1,902             2                     3,312              5,600             N/A
Revenue Account 828                743                 263                1,834              9,400             N/A

Special Assessment Revenue
Special Assessments - On-Roll 463                120,821         374,276        495,560         555,367         89%
Special Assessments - Off-Roll -                      -                      -                      -                  582,633         0%
Special Assessments - Prepayments -                      -                      -                      -                  -                      N/A

Operating Transfers In (From Other Funds) -                      -                      -                      -                  -                      N/A
Bond Proceeds -                      -                      -                      -                  -                      N/A

Total Revenue and Other Sources: 10,911$        123,474$      374,544$      508,929$       2,663,639$   N/A

Expenditures and Other Uses
Debt Service

Principal Debt Service - Mandatory
Series 2015 Bonds -                      -                      -                      -                  520,000$       0%

Principal Debt Service - Early Redemptions
Series 2015 Bonds -                      1,515,000     -                      1,515,000      1,500,000     N/A

Interest Expense
Series 2015 Bonds -                      341,025         -                      341,025         645,000         53%

Operating Transfers Out (To Other Funds) -                      -                      -                      -                  -                      N/A
Total Expenditures and Other Uses: -$                   1,856,025$   -$                   1,856,025      2,665,000$   N/A

Net Increase/ (Decrease) in Fund Balance 10,911          (1,732,551)    374,544        (1,347,096)     (1,361)            
Fund Balance - Beginning 2,660,783     2,671,694     939,143        2,660,783      -                      
Fund Balance - Ending 2,671,694$  939,143$      1,313,687$  1,313,687      (1,361)$          

Unaudited
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