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HERITAGE HARBOUR NORTH COMMUNITY DEVELOPMENT DISTRICT

April 24, 2025

Board of Supervisors
Heritage Harbour North Community Development District
Dear Board Members:

The regular meeting of the Board of Supervisors of the Heritage Harbour North Community
Development District will be held on Thursday, May 1, 2025, at 1:00 P.M. at the Sanctuary Clubhouse
(Community Room), 6835 Willowshire Way, Bradenton, Florida 34212.

The following Webex link and telephone number are provided to join/watch the meeting.
https://districts.webex.com/districts/j.php?MTID=mc65f680949afe1b64d266db431b96a89
Access Code: 2346 202 7079 Event password: Jpward
Or phone: 408-418-9388, access code 2346 202 7079 password: Jpward to join the meeting.

The Public is provided two opportunities to speak during the meeting. The first time is on each agenda
item, and the second time is at the end of the agenda, on any other matter not on the agenda. These
are limited to three (3) minutes and individuals are permitted to speak on items not included in the
agenda.

Agenda

1. Call to order & roll call.
2. Notice of Advertisement of Public Hearings.

3. Consideration of Minutes:
I March 21, 2025 — Regular Meeting Minutes.

4. PUBLIC HEARINGS.
a. FISCAL YEAR 2026 BUDGET.
i. Public Comment and Testimony.
a) Resident email responses.
ii. Board Comment and Consideration.
iii. Consideration of Resolution 2025-4, a Resolution of the Board of Supervisors relating
to the annual appropriations and adopting the budget for Fiscal Year 2026.
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b. FISCAL YEAR 2026 IMPOSING SPECIAL ASSESSMENTS AND ADOPTING AN
ASSESSMENT ROLL AND ESTABLISHING AN MAINTENANCE ASSESSMENT CAP FOR
NOTICE PURPOSES ONLY .

i. Public Comment and Testimony.
ii. Board Comment and Consideration.

iii. Consideration of Resolution 2025-5, a Resolution of the Board of Supervisors imposing
special assessments and certifying an assessment roll.

iv. Consideration of Resolution 2025-6, A Resolution of the Board of Supervisors of the
Heritage Harbour North Community Development District Establishing An Operation
And Maintenance Assessment Cap For Notice Purposes Only

5. Consideration of Resolution 2025-7, a Resolution of the Board of Supervisors designating the
dates, time, and location for regular meetings of the Board of Supervisors of the District.

6. Ranking of engineering Qualifications to serve as District Engineer for the evaluation of the re-
use water system within District maintained lands.
a) Ranking of engineering proposals.

7. Staff Reports.
I District Attorney.

Il. District Engineer.

1. District Manager.
a) Supervisor of Elections Qualified Elector Report as of April 15, 2025.
b) Special District Reporting: Goals and Objectives for Fiscal Year 2026.
c) Important Board Meeting Dates for Balance of Fiscal Year 2025.

1. June/July — Look for Commission on Ethics email (Form 1 Financial Disclosure).

d) Financial Statement for the period ending January 31, 2025 (unaudited).
e) Financial Statement for the period ending February 28, 2025 (unaudited).
f) Financial Statement for the period ending March 31, 2025 (unaudited).

8. Public Comments:
Public comment period is for items NOT listed on the agenda, and comments are limited to three
(3) minutes per person and assignment of speaking time is not permitted; however, the Presiding
Officer may extend or reduce the time for the public comment period consistent with Section
286.0114, Florida Statutes.

9. Supervisor’'s Requests.

10. Adjournment.
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Staff Review

The first order of business is the call to order and roll call.

The second order of business is the consideration of the minutes of the Heritage Harbour North CDD
Board of Supervisors Regular Meeting held on February 6, 2025.

The third order of business is the is the consideration of the minutes of the Heritage Harbour North CDD
Board of Supervisors Regular Meeting held on March 21, 2025.

The fourth order of business are the two (2) required Public Hearings to consider the adoption of the
District’s Fiscal Year 2026 Budget, Assessments and General Fund Special Assessment Methodology. The
first Public Hearing deals with the adoption of the Fiscal Year 2026 Budget which includes both the
General Fund operations and the Debt Service Funds for the Series 2014 and Series 2017 Bonds. In the
way of background, the Board approved the Fiscal Year 2026 Budget at the solely for the purpose of
permitting the District to move through the process towards this hearing to adopt the Budget and set
the final assessment rates for the ensuing Fiscal Year.

As a suggested form for the Public Hearing — it would be appropriate to formally open the Public Hearing
for consideration of the Budget, take a few moments to have the District Manager review the salient
points of the Budget for the Public, then seek Public Comment or testimony, and at the conclusion of
the Public Comment and testimony to close the Public Hearing by motion of the Board, then to move
into the Board’s consideration of the Budget and once that is concluded, to consider Resolution 2025-
4 to adopt the annual appropriation and budget for the District. Once this item is concluded, then it
would be recommended for the Board to move to a second Public Hearing utilizing the same process as
just completed for the Budget Hearing.

This second Public Hearing is a consequence of the Budget Adoption process and sets in place
the required documents that are all contained in the Fiscal Year 2025 Budget. Resolution 2025-5 does
essentially three (3) things. First, it imposes the special assessments for the general fund and the debt
service fund; second, it arranges for the certification of an assessment roll by the Chairman or his
designee, which in this case is the District Manager, to the Manatee County Tax Collector and permits
the District Manager to update the roll as it may be modified as limited by law subsequent to the
adoption date of Resolution 2025-5.

The final resolution, Resolution 2025-6, is a Resolution of the Board which establishes a cap rate for the
general fund operations of the District. This resolution permits the District to establish an assessment
rate which cannot be exceeded, without first sending mailed notice to the affected property owners in
the District.
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The fifth item is consideration of Resolution 2025-7, a Resolution of the Board of Supervisors setting
the proposed meeting schedule for Fiscal Year 2025. As you may recall, to the extent that the District
has a regular meeting schedule the District is required to advertise this schedule (legal advertisement)
on a periodic basis at the beginning of the Fiscal Year.

Currently, the Board is scheduled to meet on the first Thursday of each month at 1:00 P.M. unless
otherwise indicated, at the River Strand Golf and Country Club, (Clubhouse), 7155 Grand Estuary Trail,
Bradenton Florida, 34212.

The Fiscal Year 2026 schedule is as follows:

October 2, 2025 November 6, 2025

December 4, 2025 January 1, 2026 — No Meeting
February 5, 2026 March 5, 2026

April 2, 2026 May 7, 2026

June 4, 2026 July 2, 2026 — No Meeting
August 6, 2026 September 3, 2026

The sixth order of business is the consideration of the ranking of the engineering proposals that were
received in response to the District’s request for qualifications. There were two (2) proposals received
were from the Engineering Firms: Morris Engineering and Alliant. The required procedure requires the
Board to rank the proposals, (non-price based) based on each firm’s qualifications, and | have enclosed
an engineering ranking form for your use. The ranking form itself is NOT required, and you may use any
procedure that you would like. Once ranked, staff must then negotiate a contract with the number one
ranked firm and that proposed agreement will then be brought to the Board.

The seventh order of business are staff reports by the District Attorney, District Engineer, and the
District Manager. The District Manager will report on Financial Statements (unaudited) for the periods
ending January 31, 2025, February 28, 2025 and March 31, 2025.

The remainder of the agenda is standard in nature, and in the meantime, if you have any questions
and/or comments before the meeting, please do not hesitate to contact me directly by phoning (954)
658-4900.

Yours sincerely,

Heritage Harbour North Community Development District

omes 7 L) s/

James P. Ward
District Manager
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HERITAGE HARBOUR NORTH COMMUNITY DEVELOPMENT DISTRICT

NOTICE OF PUBLIC HEARING TO CONSIDER THE ADOPTION OF THE FISCAL YEAR 2026 BUD-
GET; AND NOTICE OF PUBLIC HEARING TO CONSIDER THE IMPOSITION AND LEVY OF MAINTE-
NANCE AND OPERATION SPECIAL ASSESSMENTS; ADOPTION OF AN ASSESSMENT ROLL, AND
THE USE OF THE UNIFORM COLLECTION, AND ENFORCEMENT OF THE SAME; AND NOTICE OF
REGULAR BOARD OF SUPERVISORS MEETING.

The Board of Supervisors for Heritage Harbour North Community Development District will hold two public hearings
and a regular meeting on May 1, 2025 at 1:00 p.m. at Sanctuary Clubhouse (Community Room), 6835 Willowshire
Way, Bradenton, Florida 34212.The meeting is being held for the necessary public purpose of considering such busi-
ness as more fully identified in the meeting agenda, a copy of which will be posted on the District's website at www.
HeritageHarbourNorthcdd.org.

The purpose of the first public hearing is to receive public comment and objections on the Fiscal Year 2026 Proposed
Budget. The first public hearing is being conducted pursuant to Chapter 190, Florida Statutes. The purpose of the
second public hearing is to consider the imposition of special assessments to fund the District's proposed operation
and maintenance budget for Fiscal Year 2026 upon the lands located within the District, a depiction of which lands

is shown below, and to consider the adoption of an assessment roll, for the uniform collection, and enforcement of
the assessments. The second public hearing is being conducted pursuant to Florida law including Chapters 190 and
197, Florida Statutes. At the conclusion of the public hearings, the Board will, by resolution, adopt the budget and levy
assessments to fund the operation and maintenance budget as finally approved by the Board.

A regular meeting of the District will also be held where the Board may consider any other business that may properly
come before it.

A copy of the proposed budget, preliminary assessment roll, and the agenda for the hearings and meeting may be
obtained at the offices of the District Manager, Ph: (954) 658-4900, during normal business hours or on the District's
web site www.HeritageHarbourNorthcdd.org at least seven (7) days in advance of the meeting.

In addition, you may obtain a copy of the proposed budget on the District’s website: www.HeritageHarbourNorthcdd.
org immediately.

The special assessments are annually recurring assessments and are in addition to previously levied capital debt
assessments. The table below presents the proposed schedule of operation and maintenance assessments for Fiscal
Year 2026. Amounts are preliminary and subject to change at the hearing and in any future year. The amounts are
subject to early payment discount as afforded by the uniform collection law. Note that the operations and maintenance
assessments stated below do not include any debt service assessments previously levied by the District and due to be
collected for Fiscal Year 2026.

Proposed Schedule of A t:
Product Type FY 2026 Rate Cap Rate
All Units $72.60 $144.12

The tax collector will collect the assessments pursuant to the uniform method. The District may choose to collect the
assessments for developer owned land not pursuant to the uniform method.

Failure to pay the assessments collected by the Tax Collector using the uniform method will cause a tax certificate to
be issued against the property which may result in a tax deed and loss of title. For delinquent assessments that were
initially directly billed by the District, the District may initiate a foreclosure action or may place the delinquent assess-
ments on next year’s county tax bill. All affected property owners have the right to appear at the public hearings and
the right to file written objections with the District within twenty (20) days of publication of this notice.

The public hearings and meeting are open to the public and will be conducted in accordance with the provisions of
Florida Law for Community Development Districts. The public hearings and meeting may be continued to a date, time,
and place to be specified on the record at the hearings or meeting.

Any person requiring special accommodations at this meeting because of a disability or physical impairment should
contact the District Office at (954) 658-4900 at least forty-eight (48) hours prior to the meeting. If you are hearing or
speech impaired, please contact the Florida Relay Service by dialing 7-1-1, or 1-800-955-8771 (TTY) / 1-800-955-8770
(Voice), for aid in contacting the District Office.

Each person who decides to appeal any decision made by the Board with respect to any matter considered at the
public hearings or meeting is advised that person will need a record of proceedings and that accordingly, the person
may need to ensure that a verbatim record of the proceedings is made, including the testimony and evidence upon
which such appeal is to be based.

Heritage Harbour North C ity D | t District
James P. Ward
District Manager




1 MINUTES OF MEETING
2 HERITAGE HARBOUR NORTH
3 COMMUNITY DEVELOPMENT DISTRICT
4
5 The Regular Meeting of the Board of Supervisors of the Heritage Harbour North Community
6 Development District was held on Friday, March 21, 2025, at 1:00 P.M. at the River Strand Golf and
7 Country Clubhouse, 7155 Grand Estuary Trail, Bradenton, Florida 34212.
8
9 Present and constituting a quorum:
10 Nancy Lyons Chairperson
11 John Wisz Vice Chairperson
12 Pauline Tasler Assistant Secretary
13 Michael Fisher Assistant Secretary
14 Louise Buckley Assistant Secretary
15
16 Also present were:
17 James P. Ward District Manager
18 Greg Urbancic District Counsel
19
20 Audience:
21 Anna Naramore River Strand HOA
22
23 All residents’ names were not included with the minutes. If a resident did not identify
24 themselves or the audio file did not pick up the name, the name was not recorded in these
25 minutes.
26
27
28 PORTIONS OF THIS MEETING WERE TRANSCRIBED VERBATIM. ALL VERBATIM PORTIONS WERE
29 TRANSCRIBED IN ITALICS.
30
31
32 FIRST ORDER OF BUSINESS Call to Order/Roll Call
33

34 Mr. James P. Ward called the meeting to order at approximately 1:00 p.m. He called roll and all
35 Members of the Board were present, constituting a quorum.

36

37

38  SECOND ORDER OF BUSINESS Consideration of Minutes

39

40 February 6, 2025 - Regular Meeting Minutes

41

42 Mr. Ward asked if there were any additions, corrections, or deletions to the Minutes.
43

44  Corrections were made by Nancy Lyons.

45
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On MOTION made by Wisz, seconded by Tasler, and with all in favor,
the February 6, 2025, Regular Meeting Minutes were approved as
corrected.

THIRD ORDER OF BUSINESS Consideration of Resolution 2025-3

Consideration of Resolution 2025-3, a Resolution of the Board of Supervisors of Heritage Harbour
North Community Development District, Rescinding Resolution 2025-2 which approved the Fiscal Year
2026 Budget: Approving a Revised Proposed Budget for Fiscal Year 2026 and setting a Public Hearing
thereon pursuant to Florida Law; providing for severability; providing for conflict and providing for an
effective date

Mr. Ward: We started this at your last meeting where we approved a proposed budget for the purpose
of setting a public hearing. What we are going to do today is rescind your prior resolution which was
2025-2 and approve a new proposed budget for Fiscal Year 2026. In general, as you know, over the past
couple of months, we have had a number of discussions with respect to the Aqua Terra agreement that
the District has in place. Considerations were made with respect to its termination provisions which are
in 2036. | recommended we proceed forward with looking at alternative mechanisms to provide reuse
irrigation water to this community and be in a position to terminate the agreement if you find it
appropriate to do that. During the intervening period, the Master River Strand HOA Board reached out
to me, and I've had a meeting with them and discussions about doing just that. In those discussions, and
they are here today and are welcome to make their voices heard, they were 100% on board with the
District moving forward with that process. As you know, the agreement itself is between the District and
Aqua Terra or whoever their successor entity is. River Strand is paying the irrigation bills through the
Master Association, which makes this even more convoluted. However, the District is the controlling
entity with respect to the termination provisions and the rights under that Aqua Terra agreement. What
we have initially worked out is that we would establish a budget going forward of roughly 5250,000
dollars of which the CDD would bear 50% of the cost, and River Strand HOA would bear the other 50% of
the cost. | suspect this will last us a couple of years, but it’s a good start for the District to begin the
process. We bear 50% of the cost we incur, so if we incur less then we pay less. A part of the process is
that we will go through a request for qualification process to identify engineers that may be interested in
helping us identify the alternatives that we may have, the cost of the infrastructure necessary to bring
the system up to a current standard, and how we might go about connecting to the County’s reuse
system. At some point this may involve the Master Association and Heritage Harbour South Board. It
will not affect the Heritage Harbour Market Place CDD because | know the Master bills the Market Place
property owner’s association for some costs related to the irrigation system. That’s the plan. This is not
a short term program. This will take a number of years to get through. | appreciate the River Strand'’s
HOA Board’s 100% buy-in to this program. | think this will be a unique and good opportunity for the
entire community to move forward with something that | feel very strongly is important for you all long
term, not only for your existing residents, but for your future residents, in order to enjoy the benefits of
having water provided by a company that is local, Manatee County, and | think it may ultimately benefit
you financially over the long haul. That’s the background of the resolution.

Mr. Mike Fisher: | don’t know if I'm repeating myself, but when | was on the Master Board in the

beginning is when we found out that Lennar had basically signed a contract with themselves, because
they owned Aqua Terra at the time, which would go on until the 2030s. At that time, the Master Board
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went to Manatee County to see if it would be interested in taking care of the water, and the County said
absolutely. They sent an engineer out at that time, and they went over the system, and they went to a
contractor who came back and said to redo the system properly it would cost S1 million dollars. The
water would have been much cheaper than it is today. So, basically what we are doing is starting from
scratch.

Mr. Ward: We are starting from scratch. One of the benefits of having a CDD is that we can finance
some of these kinds of improvements through capital assessments that you can place on your property
owners on a more long-term basis, so nobody has to come up with a ton of money out of pocket on day
one. We would do these on a subordinate basis, so the interest rate is going to be higher because we
have existing bonds in place, but we can do this, and | think that also is a benefit of being able to use the
CDD. | know HOAs have a more difficult time in that process than we do, so we would be in a position to
help your entire community in doing that as we go through this process. Whatever the number is, we
have to get through the first couple of steps. We have to get an engineer on board. We need to start
working with the HOA in identifying what the alternatives are, how we work with the County, what types
of agreements will be needed, legally how we will be able to terminate the agreements. There are a ton
of moving parts to this process over the next couple of years that we will all have to work together on.

Ms. Lyons: | noticed on some of the documentation that the way things were modified, it now includes
some more definition as to the definition of the buying entity and how much that’s going to be
researched and part of this working process. That’s my concern. We have to know who we are dealing
with, and | want (indecipherable), they don’t necessarily have to have the criteria of a Manatee County
company, but whatever other stipulations that have been actually pointed out in your documents here
that specify what you are looking for in an engineering company to do this job, | want to make sure who
we are dealing with and who we are going to pay because Lennar sold that company four years ago.
Who have we been paying for four years?

Mr. Ward: | think that’s a good point because | do think we will end up in litigation with this company, or
there is a strong indication that we may do that, so those kinds of questions need to be answered.

Ms. Lyons: | would like the attorneys to be very closely involved up front.

Mr. Ward: We will definitely need to do that. To your second question, currently the Aqua Terra
company, and the name constantly escapes my head, is South West Water. They bill the Master HOA for
all of their services.

Ms. Anna Naramore: We are thrilled that the CDD wants to work with us as River Strand’s Board. That
water source is our sole source of irrigation for our 56 million dollar newly renovated golf course and our
common grounds irrigation and our family homes. We are totally dependent upon it. In the last two
years that Joe Rasid (ph), our general manager, has been here, it is very obvious that it has not been well
maintained. We have pump issues. We have snails on the bottom. You may remember last summer we
had no irrigation out of there and it scared the heck out of us about our golf course. That problem is not
going to go away. They have no vested interest in maintaining that system to the level that we see as a
need for our community. This established partnership is very much appreciated from the Board because
we need to fix this, all of us. It's not a problem that will be solved in a year or two years. This is probably
a multiyear problem. River Strand just hired a new law firm, and we have engaged a land use specific
lawyer to work with the team to help with any legal issues that need to be addressed. | guess the
message | would send to you is River Strand’s HOA fully wants this to be resolved for the long term and
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establishing a partnership with the CDD to figure out how to do that is very much appreciated and we
look forward to working with you to get it done.

Male Audience member: | heard at a previous board meeting that another community similar to ours has
filed a suit against Aqua Terra to break their agreement and they ruled in favor of breaking it and Aqua
Terra has gone back and appealed.

Ms. Buckey: Have you given those details to Greg so he can look into it?
Male Audience member: Yes. There is some potential (indecipherable).

Ms. Lyons: It seems to me, the sooner the better. For the last 9 months, we have been harping on them,
trying to get information. I've called them 55,000 times and I'm very glad everyone is working towards
this.

Discussion continued regarding how important it was to begin this process, how long it would take, and
Aqua Terra not being communicative or cooperative.

Mr. Ward explained Resolution 2025-3 approved a revised budget and set the public hearing date for
May 1, 2025. He noted the Resolution did not bind the Board to anything within the budget. He
explained because the budget would go over the cap rate, mailed notice would go out to the residents.
He stated he expected residents to attend the public hearing. He stated the RFQ for the engineer would
be advertised on Monday. He stated the current engineering company, Atwell Engineering, did not have
to submit a qualification but he requested Atwell to submit the information for Board review. He asked
if there were any additional questions; hearing none, he called for a motion.

On MOTION made by Lyons, seconded by Fisher, and with all in favor,
the Resolution 2025-3 was adopted, and the Chair was authorized to
sign.

FOURTH ORDER OF BUSINESS Consideration of RFQs

Consideration of issuance of Request for Qualifications from Engineer’s to evaluate the Manatee
County Re-Use System, including but not limited to an evaluation of the District’s irrigation system
capital infrastructure, ability to tie into the Manatee County Re-Use system, and preliminary cost
estimates for infrastructure improvements that may be needed for utilization of the County Re-use
System

Mr. Ward: I've provided a copy of this to you. You do not necessarily have to approve it. | have the
authority as the Manager to issue it, but | wanted to make sure you saw the qualification proposals that
were going out. If anybody has any questions just let me know, but these are pretty much a standard
qualification. | asked Patrick if he had any comments, and he did not. | sent it to Greg who had a few
questions and comments which | incorporated into the one you have in front of you.

FIFTH ORDER OF BUSINESS Staff Reports

I. District Attorney
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No report.

Il. District Engineer
No report.

lll. District Manager
a) Important Board Meeting Dates for Balance of Fiscal Year 2026
1. May 1, 2025 - Public Hearings: Proposed Fiscal Year 2026 Budget
b) Financial Statement for period ending January 31, 2025 (unaudited)
¢) Financial Statement for period ending February 28, 2025 (unaudited)

Mr. Ward reminded the Board that the public hearing was scheduled for May 1, 2025. He
indicated staff would send out calendar invites, and the Agenda would go out seven days before
the meeting. He stated he asked his staff to copy the HOA Board on the transmittal of the next
Agenda and he asked staff to make printed copies of the Qualification for the HOA Board and CDD
Board as well.

SIXTH ORDER OF BUSINESS Public Comments

Public Comments: - Public comment period is for items NOT listed on the agenda, and comments are

limited to three (3) minutes per person and assignment of speaking time is not permitted; however,

the Presiding Officer may extend or reduce the time for the public comment period consistent with
Section 286.0114, Florida Statutes.

Mr. Ward asked if there were any additional questions or comments; there were none.
SEVENTH ORDER OF BUSINESS Supervisor’s Requests

Mr. Ward asked if there were any Supervisor’s Requests; there were none.

EIGHTH ORDER OF BUSINESS Adjournment

Mr. Ward adjourned the meeting at approximately 1:25 p.m.

On MOTION made by Tasler, seconded by Wisz, and with all in favor,
the Meeting was adjourned.

Heritage Harbour North
Community Development District

James P. Ward, Secretary Nancy Lyons, Chairperson
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Cori Dissinger

From: James Ward

Sent: Wednesday, April 2, 2025 12:48 PM

To: Cori Dissinger

Subject: FW: Heritage Harbour - Budget/Assessment Rate 2026

To the agenda for HHN - public hearing.

James P. Ward
Chief Operating Officer

Email: JimWard@JPWardAssociates.com
| Mobile: 954-658-4900

JPWard & Associates, LLC
2301 Northeast 37 Street
Committed to Fort Lauderdale. Florida 33308

Excellence

Electronic Mail addresses are Public Records. If you do not want your e-mail address released in response to any
request, please do not use email and contact our offices directly at the address or phone above.

Board Members: Do not use the “reply all” feature to e-mails where other Board Members that serve are in the e-mail
transmission.

From: Chu Park <chuopark@gmail.com>

Sent: Wednesday, April 2, 2025 12:01 PM

To: James Ward <jimward@jpwardassociates.com>
Subject: Heritage Harbour - Budget/Assessment Rate 2026

Dear Sir; We recently received a letter on Budget and Consideration of Assessment Rates on Heritage
Harbour. We object and appose the increase in the assessment rates.

Sae Jong Park and Chu Ock Park
319 Whispering Palms Lane
Bradenton FL 34212

Parcel ID # 1101832959
chuopark@gmail.com




RESOLUTION 2025-4

THE ANNUAL APPROPRIATION RESOLUTION OF THE HERITAGE
HARBOUR NORTH COMMUNITY DEVELOPMENT DISTRICT (THE
“DISTRICT”) RELATING TO THE ANNUAL APPROPRIATIONS AND
ADOPTING THE BUDGET FOR THE FISCAL YEAR BEGINNING
OCTOBER 1, 2025, AND ENDING SEPTEMBER 30, 2026;
PROVIDING A SEVERABILITY CLAUSE; PROVIDING FOR
CONFLICT AND PROVIDING AN EFFECTIVE DATE.

RECITALS

WHEREAS, the District Manager has, submitted to the Board of Supervisors (the “Board”)
a proposed budget for the ensuing budget year along with an explanatory and complete financial
plan for each fund of the Heritage Harbour North Community Development District, pursuant to
the provisions of Section 190.008(2)(a), Florida Statutes; and

WHEREAS, at least sixty (60) days prior to the adoption of the Proposed Budget, the
District filed a copy of the Proposed Budget with the local governing authorities having jurisdiction
over the area included in the District pursuant to the provisions of Section 190.008(2)(b), Florida
Statutes; and

WHEREAS, the Board set May 1, 2025, as the date for a public hearing thereon and caused
notice of such public hearing to be given by publication pursuant to Section 190.008(2)(a), Florida
Statutes; and

WHEREAS, Section 190.008(2)(a), Florida Statutes, requires that, prior to October 1% of
each year, the District Board by passage of the Annual Appropriation Resolution shall adopt a
budget for the ensuing fiscal year and appropriate such sums of money as the Board deems
necessary to defray all expenditures of the District during the ensuing fiscal year; and

WHEREAS, the District Manager has prepared a Proposed Budget, whereby the budget
shall project the cash receipts and disbursements anticipated during a given time-period,
including reserves for contingencies for emergency or other unanticipated expenditures during
the fiscal year.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE HERITAGE
HARBOUR NORTH COMMUNITY DEVELOPMENT DISTRICT:

SECTION 1. BUDGET.

a. That the Board of Supervisors has reviewed the District Manager’s Proposed
Budget, and hereby approves the Proposed Budget, subject to certain
amendments thereto, as shown in Section 2 below.

b. That the District Manager’s Proposed Budget, attached hereto as Exhibit “A”, as
amended by the Board pursuant to the adoption of this Resolution (and as

amended by the District Manager, as permitted), is hereby adopted in accordance
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RESOLUTION 2025-4

THE ANNUAL APPROPRIATION RESOLUTION OF THE HERITAGE
HARBOUR NORTH COMMUNITY DEVELOPMENT DISTRICT (THE
“DISTRICT”) RELATING TO THE ANNUAL APPROPRIATIONS AND
ADOPTING THE BUDGET FOR THE FISCAL YEAR BEGINNING
OCTOBER 1, 2025, AND ENDING SEPTEMBER 30, 2026;
PROVIDING A SEVERABILITY CLAUSE; PROVIDING FOR
CONFLICT AND PROVIDING AN EFFECTIVE DATE.

with the provisions of Section 190.008(2)(a), Florida Statutes, and incorporated
herein by reference; provided, however, that the comparative figures contained
in the adopted budget may be subsequently revised as deemed necessary by the
District Manager to reflect actual revenues and expenditures and/or revised
projections.

That the adopted budget, as amended, shall be maintained by the District
Manager, identified as “The Budget for the Heritage Harbour North Community
Development District for the Fiscal Year ending September 30, 2026,” as adopted
by the Board of Supervisors on May 1, 2025.

SECTION 2. APPROPRIATIONS. There is hereby appropriated out of the revenues of
the Heritage Harbour North Community Development District, for the fiscal year beginning
October 1, 2025, and ending September 30, 2026, the sum of $2,317,296.00 to be raised by the
levy of assessments and otherwise, which sum is deemed by the Board of Supervisors to be
necessary to defray all expenditures of the District during said budget year, to be divided and
appropriated in the following fashion:

TOTAL GENERAL FUND $ 270,838.00
DEBT SERVICE FUND (2014 BONDS) $ 573,296.00
DEBT SERVICE FUND (2017 BONDS) $1,473,162.00
TOTAL ALL FUNDS $2,317,296.00

SECTION 3. SUPPLEMENTAL APPROPRIATIONS. Pursuant to Section 189.016, Florida
Statutes, the District at any time within Fiscal Year 2025/2026 or within 60 days following the end
of the Fiscal Year 2025/2026 may amend its Adopted Budget for that fiscal year as follows:

a.

A line-item appropriation for expenditures within a fund may be decreased or
increased by the Board approving the expenditure.

The District Manager or Treasurer may approve an expenditure that would
increase or decrease a line-item appropriation within a fund so long as it does not
exceed $15,000 previously approved transfers included, to the original budget
appropriation for the receiving program.

Any other budget amendments shall be adopted by resolution and consistent
with Florida law.
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RESOLUTION 2025-4

THE ANNUAL APPROPRIATION RESOLUTION OF THE HERITAGE
HARBOUR NORTH COMMUNITY DEVELOPMENT DISTRICT (THE
“DISTRICT”) RELATING TO THE ANNUAL APPROPRIATIONS AND
ADOPTING THE BUDGET FOR THE FISCAL YEAR BEGINNING
OCTOBER 1, 2025, AND ENDING SEPTEMBER 30, 2026;
PROVIDING A SEVERABILITY CLAUSE; PROVIDING FOR
CONFLICT AND PROVIDING AN EFFECTIVE DATE.

The District Manager or Treasurer must ensure that any amendments to the budget under
paragraph c. above are posted on the District’s website within 5 days after adoption and remain
on the website for at least 2 years.

SECTION 4. SEVERABILITY. The invalidity or unenforceability of any one or more
provisions of this Resolution shall not affect the validity or enforceability of the remaining portions
of this Resolution, or any part thereof.

SECTION 5. CONFLICT. That all Sections or parts of Sections of any Resolutions,
Agreements, or actions of the Board of Supervisors in conflict are hereby repealed to the extent of
such conflict.

SECTION 6. EFFECTIVE DATE. This Resolution shall take effect upon the passage and
adoption of this Resolution by the Board of Supervisors of the Heritage Harbour North Community
Development District.

PASSED AND ADOPTED by the Board of Supervisors of the Heritage Harbour North
Community Development District, Manatee County, Florida, this 1°* day of May 2025.

ATTEST: HERITAGE HARBOUR NORTH COMMUNITY
DEVELOPMENT DISTRICT
James P. Ward, Secretary Nancy Lyons, Chairperson
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HERITAGE HARBOUR NORTH
COMMUNITY DEVELOPMENT
DISTRICT

PROPOSED BUDGET (Revised)

FISCAL YEAR 2026

PREPARED BY:
JPWARD & ASSOCIATES, LLC, 2301 N.E. 37th STREET, FORT LAUDERDALE, FLORIDA 33308
T: 954-658-4900 E: JimWard@JPWardAssociates.com



Description

Heritage Harbour North Community Development District
General Fund - Budget
Fiscal Year 2026

Fiscal Year Anticipated

2025 Actual at Year End Fiscal Year
Budget 01/26/2025 09/30/2025 2026 Budget

Revenues and Other Sources
Carryforward

Interest Income - General Account
Miscellaneous Revenue - Boundary

Expansion
Special Assessment Revenue

Special Assessment - On-Roll
Special Assessment - Off-Roll
Total Revenue & Other Sources

Expenditures and Other Uses
Legislative
Board of Supervisor's Fees
Board of Supervisor's - FICA
Executive
Professional Management
Professional Management - FICA
Financial and Administrative
Audit Services
Accounting Services
Assessment Roll Preparation

Arbitrage Rebate Fees

Other Contractual Services
Recording and Transcription
Legal Advertising
Trustee Services
Dissemination Agent Services
Bank Service Fees
Travel and Per Diem
Communications and Freight Services
Telephone

Negative Number is Added Cash Required to Partially Fund 1st

> ) > ) > ) > " Quarter Operations
10 S - S - S - Interest on General Bank Account
S - S - S - S -
Assessments from Property Owner's
S 113,369 S 93,432 S 113,369 S 270,838
$ - S - S - S -
$ 113,379 S 93,432 $ 113,369 $ 270,838
S 3,000 S 800 S 3,000 S 4,000 Statutory Required Feed
S 230 S 61 S 61 S - FICA (if applicable)
S 42,446 S 15,448 S 46,344 S 55,600 District Manager
S 3897 $ - S - S -
S 4,500 S 4,500 S 4,500 S 4,500 Statutory required audit yearly
S 5,000 S 1,667 S 5,000 S 5,000 All funds
S 8,500 S 2,833 S 8,500 S 9,000 Par Outstaning and yearly work with Propety Appraiser
IRS Requied Calc. to insure interest on Bond Funds does not
S 1,000 S - S 1,000 S 1,000 . .
exceed interest paid on bonds
S 250 S - S - S - Transcription of Board Meetings
S 1,500 S - S 750 S 1,000 Statutory Required Legal Advertising
S 11,900 S 4,760 S 11,021 S 11,021 Trust Fees for Bond Issues
S 2,250 S 100 S 2,350 S 2,350 Required Reporting for Bond Issues
S 650 S - S 250 S 250 Bank Fees - Governmental Accounts
S - S - S - § -
S - S - S - § - N/A



Heritage Harbour North Community Development District
General Fund - Budget
Fiscal Year 2026

Fiscal Year Anticipated
2025 Actual at Year End Fiscal Year
Description Budget 01/26/2025 09/30/2025 2026 Budget
Postage, Freight & Messenger S 400 S 61 S 400 S 400 Agenda Mailings and other misc. mail
Rentals and Leases
Miscellaneous Equipment S - S - S - S - N/A
Computer/Web Site Services S 7,900 S 300 S 1,800 S 2,400 Statutory Web Site hosting/maintenance
Insurance S 7,895 S 7,483 S 7,483 S 7,883 General Liability and D&O Liability Insurance
Printing and Binding S 200 S 250 S 250 Agenda Books and copies
Office Supplies S - S - S - S -
Subscriptions and Memberships S 175 S 175 S 175 S 175 Department of Economic Opportunity Fee
Legal Services
General Counsel S 3,000 S 2,531 S 4,500 S 4,500 District Attorney
Boundary Expansion S - S - S - S -
Other General Government Services
Engineering Services S 750 S 400 S 750 S 750 District Engineer
Engineering Services - Capital S - S - S - S 125,000 Capital Plan
Capital Outlay S - S - S - S - N/A
Reserves
Operaton Reserve (Addition) S - S - S - S 16,800 Reserve for any future operating requirments
Other Fees and Charges
Discounts, Tax Collector Fee and S 7,936 S - S 7,936 S 18,959 Discounts/Fees to place assessments on Tax Rolls
Total Expentitures and Other Uses S 113,379 S 41,117 S 106,070 S 270,838
Net Increase/(Decrease) in Fund $ 52,315 $ 7,299 $ 16,800
Fund Balance - Beginning S 169,599 S 169,599 S 169,599 S 176,898
Fund Balance - Ending (Projected) $ 169,599 S 221,914 S 176,898 $ 193,698
Reserved: (Fund Balance)
Reserved for Operations S 49,654 To Insure sufficient cash for October & November Expenses
Extraordinary Capital/Operations S 144,044 To fund operations needs or capital
Cap Rate (Adopted 2008) $ 72.60 S 72.60
Assessment Comparison $ 60.33 S 144.12



Heritage Harbour North Community Development District
Series 2014 Bonds - Debt Service Fund - Budget
Fiscal Year 2026

Fiscal Year Actual at Anticipated Year Fiscal Year 2026

Description 2025 Budget 01/26/2025 End 09/30/2025 Budget

Revenues and Other Sources
Carryforward S - S - S - S -
7,715 S 23,146 S 21,989

W

Interest Income S 9,000
Special Assessment Revenue

Special Assessment - On-Roll S 551,308 S 461,155 S 551,308 S 551,308
Special Assessment - Off-Roll S - S - S -
Special Assessment - Prepayments S - S -
Total Revenue & Other Sources $ 560,308 S 468,870 S 574,454 S 573,296
Expenditures and Other Uses
Debt Service
Principal Debt Service - Mandatory
Series 2014 Bonds S 185,000 S - S 185,000 S 190,000
Principal Debt Service - Early Redemptions
Series 2014 Bonds S - S - S - S -
Interest Expense
Series 2014 Bonds S 337,925 S 168,963 S 337,925 S 328,675
Operating Transfers Out $ - S - S - S -
Other Fees and Charges
Discounts, Tax Collector Fees and Propety
Appraiser Fees $ 31205 $ - S 31,205 $ 31,205
Total Expenditures and Other Uses $ 554,130 S 168,963 S 554,130 S 549,880
Net Increase/(Decrease) in Fund Balance S 6,177 S 299,908 $ 20,323 S 23,416
Fund Balance - Beginning S 550,816 S 550,816 S 550,816 S 571,140
Fund Balance - Ending (Projected) S 556,994 S 850,724 S 571,140 S 594,556
Restricted Fund Balance:
Reseve Account Requirement S 265,441
Restricted for November 1, 2026 Interest Payment S 159,588
S 425,028
Assessment Comparison
Units Rate Rate
Single Family 55' 172 S 941.51 S 941.51
Single Family 65' 143 S 1,400.30 S 1,400.30
Single Family 75 24 S 1,729.07 S 1,729.07
Single Family 85' 12 S 1,892.20 S 1,892.20
Twin Villas 130 $ 745.32 S 745.32
Condominium 26 S 1,078.05 S 1,078.05
Total: 507




Heritage Harbour North Community Development District
Series 2014 Bonds - Debt Service Fund - Budget
Fiscal Year 2026

Annual Debt

Description Prepayments Principal Coupon Rate Interest Service Bond Balance
Par Amount Issued: S 7,945,000 5.000%

11/1/2015 S 201,337.50

5/1/2016 S 115,000 5.000% S 201,337.50 S 517,675 $7,830,000
11/1/2016 S 198,462.50

5/1/2017 S 125,000 5.000% S 198,462.50 $ 521,925  $7,705,000
11/1/2017 S 195,337.50

5/1/2018 S 130,000 5.000% S 195,337.50 $ 520,675 $7,580,000
11/1/2018 S 35,000.00 S 192,087.50

5/1/2019 S 135,000 5.000% S 192,087.50 $ 519,175  $7,415,000
11/1/2019 S 188,712.50

5/1/2020 S 145,000 5.000% S 188,712.50 $ 522,425  $7,280,000
11/1/2020 S 185,087.50

5/1/2021 S 150,000 5.000% S 185,087.50 $ 520,175  $7,135,000
11/1/2021 S 181,337.50

5/1/2022 S 155,000 5.000% S 181,337.50 $ 517,675  $6,985,000
11/1/2022 S 177,462.50

5/1/2023 S 165,000 5.000% S 177,462.50 $ 519,925  $6,830,000
11/1/2023 S 173,337.50

5/1/2024 S 175,000 5.000% S 173,337.50 $ 521,675  $6,665,000
11/1/2024 S 168,962.50

5/1/2025 S 185,000 5.000% S 168,962.50 $ 522,925  $6,490,000
11/1/2025 S 164,337.50

5/1/2026 S 190,000 5.000% S 164,337.50 $ 518,675  $6,305,000
11/1/2026 S 159,587.50

5/1/2027 S 200,000 5.000% S 159,587.50 $ 519,175  $6,115,000
11/1/2027 S 154,587.50

5/1/2028 S 210,000 5.000% S 154,587.50 S 519,175  $5,915,000
11/1/2028 S 149,337.50

5/1/2029 S 225,000 5.000% S 149,337.50 S 523,675 $5,705,000
11/1/2029 S 143,712.50

5/1/2030 S 235,000 5.000% S 143,712.50 $ 522,425  $5,480,000
11/1/2030 S 137,837.50

5/1/2031 S 245,000 5.000% S 137,837.50 $ 520,675  $5,245,000
11/1/2031 S 131,712.50

5/1/2032 S 260,000 5.000% S 131,712.50 $ 523,425  $5,000,000
11/1/2032 S 125,212.50

5/1/2033 S 275,000 5.000% S 125,212.50 $ 525,425  $4,740,000
11/1/2033 S 118,337.50

5/1/2034 S 285,000 5.000% S 118,337.50 S 521,675  $4,465,000




Heritage Harbour North Community Development District
Series 2014 Bonds - Debt Service Fund - Budget
Fiscal Year 2026

Annual Debt
Description Prepayments Principal Coupon Rate Interest Service Bond Balance
11/1/2034 S 111,212.50
5/1/2035 S 300,000 5.125% S 111,212.50 S 522,425  $4,180,000
11/1/2035 S 103,525.00
5/1/2036 S 315,000 5.125% S 103,525.00 S 522,050 $3,880,000
11/1/2036 S 95,453.13
5/1/2037 S 335,000 5.125% S 95,453.13 $ 525906  $3,565,000
11/1/2037 S 86,868.75
5/1/2038 S 350,000 5.125% S 86,868.75 $ 523,738  $3,230,000
11/1/2038 S 77,900.00
5/1/2039 S 370,000 5.125% S 77,900.00 $ 525,800 $2,880,000
11/1/2039 S 68,418.75
5/1/2040 S 390,000 5.125% S 68,418.75 $ 526,838 $2,510,000
11/1/2040 S 58,425.00
5/1/2041 S 410,000 5.125% S 58,425.00 S 526,850 $2,120,000
11/1/2041 $ 47,918.75
5/1/2042 S 430,000 5.125% S 47,918.75 $ 525,838  $1,710,000
11/1/2042 S 36,900.00
5/1/2043 S 455,000 5.125% S 36,900.00 S 528,800 $1,280,000
11/1/2043 S 25,240.63
5/1/2044 S 480,000 5.125% S 25,240.63 S 530,481 $825,000
11/1/2044 S 12,940.63
5/1/2045 S 505,000 5.125% S 12,940.63 S 530,881 $345,000




Heritage Harbour North Community Development District
Series 2017 Bonds - Debt Service Fund - Budget
Fiscal Year 2026

Fiscal Year 2025 Actual at Anticipated Year Fiscal Year 2026
Description Budget 01/26/2025 End 09/30/2025 Budget
Revenues and Other Sources
Carryforward S - S -
Interest Income S 10,000 S 3,970 S 11,910 S 11,315
Gain (Loss) on Investments $ -
Operating Transfers In S - S - S - S -
Debt Proceeds S - S - S - S -
Proceeds from Refunding Bonds
Transfer from Revenue Acct S - $ - S - S -
Special Assessment Revenue
Special Assessment - On-Roll S 1,461,847 S 1,211,613 S 1,461,847 S 1,461,847
Special Assessment - Off-Roll S - S - S - S -
Special Assessment - Prepayment S - S - S -
Total Revenue & Other Sources $ 1,471,847 $ 1,215,583 S 1,473,758 S 1,473,162
Expenditures and Other Uses
Debt Service
Principal Debt Service - Mandatory
Series 2017 Bonds S 790,000 S - S 785,000 S 830,000
Principal Debt Service - Early Redemptions
Series 2017 Bonds - from Property Owners S - S 10,000 S 10,000 S -
Interest Expense
Series 2017 Bonds $ 567,700 $ 281,881 ¢ 567,700 ¢ 527,800
Operating Transfers Out S - S - S - S -
Other Fees and Charges
Discounts, Tax Collector Fees and Propety
Appraiser Fees $ 95,635 S -8 95,635  $ 95,635
Total Expenditures and Other Uses $ 1,453,335 $ 291,881 S 1,458,335 S 1,453,435
Net Increase/(Decrease) in Fund Balance S 18,512 S 923,702 S 15,423 S 19,727
Fund Balance - Beginning S 372,237 S 372,237 S 372,237 S 387,659
Fund Balance - Ending (Projected) S 390,749 $ 1,295,938 S 387,659 S 407,387
Restricted Fund Balance:
Reseve Account Requirement (subordinate Bonds) S 27,194
Restricted for November 1, 2026 Interest Payment S 243,131
Total - Restricted Fund Balance: S 270,325
Assessment Comparison
Units Rate EN
Single Family 55' 157 S 1,049.15 S 1,049.15
Single Family 65' 32 S 1,240.34 S 1,240.34
Single Family 75 123 S 1,430.58 S 1,430.58
Single Family 85' 90 S 1,620.81 S 1,620.81
TH/Coach/SF Attached 345 S 1,030.10 S 1,030.10
Condominium 610 S 951.18 S 951.18
Total: 1357



Heritage Harbour North Community Development District
Series 2017 Bonds - Debt Service Fund - Budget
Fiscal Year 2026

Annual Debt

Description Prepayments Principal Coupon Rate Interest Service Bond Balance
Principal Balance - October 1, 2017 $ 19,515,000 varies

11/1/2017 S 430,943.75

5/1/2018 S 250,000 $ 570,000 varies S 408,262.50 $ 1,409,206 S 18,695,000
11/1/2018 S 388,075.00

5/1/2019 S 50,000 $ 590,000 varies S 388,075.00 $ 1,366,150 $ 18,055,000
11/1/2019 S 372,031.25

5/1/2020 S 5,000 $ 620,000 varies S 371,943.75 $ 1,363,975 $ 17,430,000
11/1/2020 S 356,425.00

5/1/2021 S 15,000 S 650,000 varies S 356,425.00 $ 1,362,850 $ 16,765,000
11/1/2021 S 340,156.25

5/1/2022 S 680,000 varies S 340,156.25 $ 1,360,313 $ 16,085,000
11/1/2022 S 80,000 S 322,743.75

5/1/2023 S 715,000 varies S 320,643.75 $ 1,358,388 $ 15,290,000
11/1/2023 S 5,000 S 302,750.00

5/1/2024 S 825,000 varies S 302,750.00 $ 1,430,500 $ 14,460,000
11/1/2024 S 10,000 S 283,850.00

5/1/2025 S 790,000 varies S 283,850.00 $ 1,357,700 S 13,660,000
11/1/2025 S 263,900.00

5/1/2026 S 830,000 varies S 263,900.00 $ 1,357,800 $ 12,830,000
11/1/2026 S 243,131.25

5/1/2027 S 870,000 varies S 243,131.25 $ 1,356,263 $ 11,960,000
11/1/2027 S 221,362.50

5/1/2028 S 905,000 varies S 221,362.50 S 1,347,725 $ 11,055,000
11/1/2028 S 205,393.75

5/1/2029 S 940,000 varies S 205,393.75 S 1,350,788 $ 10,115,000
11/1/2029 S 188,812.50

5/1/2030 S 970,000 varies S 188,812.50 $ 1,347,625 S 9,145,000
11/1/2030 S 171,706.25

5/1/2031 $ 1,005,000 varies S 171,706.25 $ 1,348,413 S 8,140,000
11/1/2031 S 153,856.25

5/1/2032 $ 1,040,000 varies S 153,856.25 $ 1,347,713 $ 7,100,000
11/1/2032 $  135,393.75

5/1/2033 $ 1,080,000 varies $§ 13539375 $ 1,350,788 $ 6,020,000
11/1/2033 S 114,900.00

5/1/2034 $ 1,120,000 varies S 114,900.00 $ 1,349,800 S 4,900,000
11/1/2034 S 93,656.25

5/1/2035 $ 1,160,000 varies S 93,656.25 $ 1,347,313 $ 3,740,000
11/1/2035 S 71,531.25

5/1/2036 S 1,205,000 varies S 71,531.25 S 1,348,063 $ 2,535,000
11/1/2036 S 48,562.50



Heritage Harbour North Community Development District
Series 2017 Bonds - Debt Service Fund - Budget
Fiscal Year 2026

Annual Debt
Description Prepayments Principal Coupon Rate Interest Service Bond Balance
5/1/2037 S 1,250,000 varies S 48,562.50 S 1,347,125 $ 1,285,000
11/1/2037 S 24,750.00
5/1/2038 S 1,285,000 varies S 24,750.00 $ 1,334,500 S -




RESOLUTION 2025-5

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE HERITAGE
HARBOUR NORTH COMMUNITY DEVELOPMENT DISTRICT IMPOSING
SPECIAL ASSESSMENTS, CERTIFYING AN ASSESSMENT ROLL; PROVIDING
A SEVERABILITY CLAUSE; PROVIDING FOR CONFLICT AND PROVIDING
AN EFFECTIVE DATE.

RECITALS

WHEREAS, the Heritage Harbour North Community Development District (the “District”) is a local
unit of special-purpose government established pursuant to Chapter 190, Florida Statutes for the purpose
of providing, operating and maintaining infrastructure improvements, facilities and services to the lands
within the District; and

WHEREAS, the District is located in Manatee County, Florida (the “County”); and

WHEREAS, the District has constructed or acquired various infrastructure improvements and
provides certain services in accordance with the District’s adopted Improvement Plan and Chapter 190,
Florida Statutes; and

WHEREAS, the Board of Supervisors (the “Board”) of the District hereby determines to undertake
various operations and maintenance activities described in the District’s budget for Fiscal Year 2026
(“Operations and Maintenance Budget”), attached hereto as Exhibit “A” and incorporated by reference
herein; and

WHEREAS, the District must obtain sufficient funds to provide for the operation and maintenance
of the services and facilities provided by the District as described in the District’s budget for Fiscal Year
2026; and

WHEREAS, the provision of such services, facilities, and operations is a benefit to lands within the
district; and

WHEREAS, Chapter 190, Florida Statutes, provides that the District may impose special
assessments on benefitted lands within the District; and

WHEREAS, Chapter 197, Florida Statutes, provides a mechanism pursuant to which such special
assessments may be placed on the tax roll and collected by the local tax collector (“Uniform Method”)
and the District has previously evidenced its intention to utilize this Uniform Method; and

WHEREAS, the District has previously levied an assessment for debt service, which the District
desires to collect on the tax roll for platted lots pursuant to the Uniform Method and which is also

indicated on Exhibit “A” the Budget; and

WHEREAS, the District has approved an Agreement with the Property Appraiser and Tax Collector
of the County to provide for the collection of the special assessments under the Uniform Method; and
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RESOLUTION 2025-5

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE HERITAGE
HARBOUR NORTH COMMUNITY DEVELOPMENT DISTRICT IMPOSING
SPECIAL ASSESSMENTS, CERTIFYING AN ASSESSMENT ROLL; PROVIDING
A SEVERABILITY CLAUSE; PROVIDING FOR CONFLICT AND PROVIDING
AN EFFECTIVE DATE.

WHEREAS, it is in the best interests of the District to proceed with the imposition of the special
assessments for operations and maintenance on platted lots in the amount contained in the budget; and

WHEREAS, the District desires to levy and directly collect on the certain lands special assessments
reflecting their portion of the District’s operations and maintenance budget; and

WHEREAS, the District Manager is authorized to prepare, certify and/or amend the Assessment
Roll of the District to the County Tax Collector pursuant to the Uniform Method as authorized by Florida
Law.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE HERITAGE
HARBOUR NORTH COMMUNITY DEVELOPMENT DISTRICT:

SECTION 1. BENEFIT. The provision of the services, facilities, and operations as described in
Exhibit “A” the Budget confers a special and peculiar benefit to the lands within the District, which benefits
exceed or equal the costs of the assessments. The allocation of the costs to the specially benefitted lands
is shown in the Assessment Roll as certified to the Tax Collector, as may be amended from time to time is
hereby found to be fair and reasonable.

SECTION 2. ASSESSMENT IMPOSITION. A special assessment for operation and maintenance
as provided for in Chapter 190, Florida Statutes, is hereby imposed and levied on benefitted lands within
the District in accordance with Exhibit “A” the Budget. The lien of the special assessments for operations
and maintenance imposed and levied by this Resolution shall be effective upon passage of this Resolution.

SECTION 3. COLLECTION AND ENFORCEMENT; PENALTIES; INTEREST. The collection of the
previously levied debt service assessments and operation and maintenance special assessments shall be
at the same time and in the same manner as County taxes in accordance with the Uniform Method.

Assessments directly collected by the District, if any due, may be paid in several partial, deferred
payments as may be determined by the District Manager.

General Fund Billing Amount: The District Manager may amend based on the Tax Rolls that are
provided to the District by the Manatee County Property Appraiser.

Debt Service Fund Billing Amount: The District Manager may amend based on the Tax Rolls that
are provided to the District by the Manatee County Property Appraiser.

Direct Bill Assessments. Any operations and maintenance assessments, and debt service
assessments, not being collected on the Tax Roll, if any, shall be collected directly by the District.
Assessments directly collected by the District are due in full on December 1, 2025; provided, however,
that, to the extent permitted by law, the assessments due may be paid in several partial, deferred
payments and according to a schedule to be established by the District Manager and set forth in the direct
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RESOLUTION 2025-5

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE HERITAGE
HARBOUR NORTH COMMUNITY DEVELOPMENT DISTRICT IMPOSING
SPECIAL ASSESSMENTS, CERTIFYING AN ASSESSMENT ROLL; PROVIDING
A SEVERABILITY CLAUSE; PROVIDING FOR CONFLICT AND PROVIDING
AN EFFECTIVE DATE.

collection invoice. In the event that an assessment payment is not timely made, the whole assessment —
including any remaining partial, deferred payments for Fiscal Year 2025/2026, shall immediately become
due and payable; shall accrue interest, penalties in the amount of one percent (1%) per month, and all
costs of collection and enforcement; and shall either be enforced pursuant to a foreclosure action, or, at
the District’s sole discretion, collected pursuant to the Uniform Method on a future tax bill, which amount
may include penalties, interest, and costs of collection and enforcement. Any prejudgment interest on
delinquent assessments shall accrue at the rate of any bonds secured by the assessments, or at the
statutory prejudgment interest rate, as applicable. In the event an assessment subject to direct collection
by the District shall be delinquent, the District Manager and District Counsel, without further authorization
by the Board, may initiate foreclosure proceedings pursuant to Chapter 170, Florida Statutes, or other
applicable law to collect and enforce the whole assessment, as set forth herein.

Future Collection Methods. The decision to collect special assessments by any particular method
— e.g., on the tax roll or by direct bill — does not mean that such method will be used to collect special
assessments in future years, and the District reserves the right in its sole discretion to select collection
methods in any given year, regardless of past practices.

SECTION 4. ASSESSMENT ROLL. The District's Assessment Roll, as authorized to be prepared
by the District Manager, is hereby certified. That portion of the District’s Assessment Roll which includes
developed lands and platted lots is hereby certified to the County Tax Collector and shall be collected by
the County Tax Collector in the same manner and time as County taxes. The proceeds therefrom shall be
paid to the Heritage Harbour North Community Development District.

SECTION 5. ASSESSMENT ROLL AMENDMENT. The District Manager shall keep apprised of all
updates made to the County property roll by the Property Appraiser after the date of this Resolution and
shall amend the District’s Assessment Roll in accordance with any such updates, for such time as
authorized by Florida law, to the County property roll. After any amendment of the Assessment Roll, the
District Manager shall file the updates to the tax roll in the District records.

SECTION 6. CONFLICT. That all Sections or parts of Sections of any Resolutions, Agreements,
or actions of the Board of Supervisors in conflict are hereby repealed to the extent of such conflict.

SECTION 7. SEVERABILITY. The invalidity or unenforceability of any one or more provisions of
this Resolution shall not affect the validity or enforceability of the remaining portions of this Resolution,
or any part thereof.

SECTION 8. EFFECTIVE DATE. This Resolution shall take effect upon the passage and adoption

of this Resolution by the Board of Supervisors of the Heritage Harbour North Community Development
District.
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RESOLUTION 2025-5

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE HERITAGE
HARBOUR NORTH COMMUNITY DEVELOPMENT DISTRICT IMPOSING
SPECIAL ASSESSMENTS, CERTIFYING AN ASSESSMENT ROLL; PROVIDING
A SEVERABILITY CLAUSE; PROVIDING FOR CONFLICT AND PROVIDING
AN EFFECTIVE DATE.

PASSED AND ADOPTED by the Board of Supervisors of the Heritage Harbour North Community
Development District, Manatee County, Florida, on this 1°* day of May 2025.

ATTEST: HERITAGE HARBOUR NORTHCOMMUNITY
DEVELOPMENT DISTRICT

James P. Ward, Secretary Nancy Lyons, Chairperson

Exhibit A: Fiscal Year 2026 Proposed Budget
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HERITAGE HARBOUR NORTH
COMMUNITY DEVELOPMENT
DISTRICT

PROPOSED BUDGET (Revised)

FISCAL YEAR 2026

PREPARED BY:
JPWARD & ASSOCIATES, LLC, 2301 N.E. 37th STREET, FORT LAUDERDALE, FLORIDA 33308
T: 954-658-4900 E: JimWard@JPWardAssociates.com



Description

Heritage Harbour North Community Development District
General Fund - Budget
Fiscal Year 2026

Fiscal Year Anticipated

2025 Actual at Year End Fiscal Year
Budget 01/26/2025 09/30/2025 2026 Budget

Revenues and Other Sources
Carryforward

Interest Income - General Account
Miscellaneous Revenue - Boundary

Expansion
Special Assessment Revenue

Special Assessment - On-Roll
Special Assessment - Off-Roll
Total Revenue & Other Sources

Expenditures and Other Uses
Legislative
Board of Supervisor's Fees
Board of Supervisor's - FICA
Executive
Professional Management
Professional Management - FICA
Financial and Administrative
Audit Services
Accounting Services
Assessment Roll Preparation

Arbitrage Rebate Fees

Other Contractual Services
Recording and Transcription
Legal Advertising
Trustee Services
Dissemination Agent Services
Bank Service Fees
Travel and Per Diem
Communications and Freight Services
Telephone

Negative Number is Added Cash Required to Partially Fund 1st

> ) > ) > ) > " Quarter Operations
10 S - S - S - Interest on General Bank Account
S - S - S - S -
Assessments from Property Owner's
S 113,369 S 93,432 S 113,369 S 270,838
$ - S - S - S -
$ 113,379 S 93,432 $ 113,369 $ 270,838
S 3,000 S 800 S 3,000 S 4,000 Statutory Required Feed
S 230 S 61 S 61 S - FICA (if applicable)
S 42,446 S 15,448 S 46,344 S 55,600 District Manager
S 3897 $ - S - S -
S 4,500 S 4,500 S 4,500 S 4,500 Statutory required audit yearly
S 5,000 S 1,667 S 5,000 S 5,000 All funds
S 8,500 S 2,833 S 8,500 S 9,000 Par Outstaning and yearly work with Propety Appraiser
IRS Requied Calc. to insure interest on Bond Funds does not
S 1,000 S - S 1,000 S 1,000 . .
exceed interest paid on bonds
S 250 S - S - S - Transcription of Board Meetings
S 1,500 S - S 750 S 1,000 Statutory Required Legal Advertising
S 11,900 S 4,760 S 11,021 S 11,021 Trust Fees for Bond Issues
S 2,250 S 100 S 2,350 S 2,350 Required Reporting for Bond Issues
S 650 S - S 250 S 250 Bank Fees - Governmental Accounts
S - S - S - § -
S - S - S - § - N/A



Heritage Harbour North Community Development District
General Fund - Budget
Fiscal Year 2026

Fiscal Year Anticipated
2025 Actual at Year End Fiscal Year
Description Budget 01/26/2025 09/30/2025 2026 Budget
Postage, Freight & Messenger S 400 S 61 S 400 S 400 Agenda Mailings and other misc. mail
Rentals and Leases
Miscellaneous Equipment S - S - S - S - N/A
Computer/Web Site Services S 7,900 S 300 S 1,800 S 2,400 Statutory Web Site hosting/maintenance
Insurance S 7,895 S 7,483 S 7,483 S 7,883 General Liability and D&O Liability Insurance
Printing and Binding S 200 S 250 S 250 Agenda Books and copies
Office Supplies S - S - S - S -
Subscriptions and Memberships S 175 S 175 S 175 S 175 Department of Economic Opportunity Fee
Legal Services
General Counsel S 3,000 S 2,531 S 4,500 S 4,500 District Attorney
Boundary Expansion S - S - S - S -
Other General Government Services
Engineering Services S 750 S 400 S 750 S 750 District Engineer
Engineering Services - Capital S - S - S - S 125,000 Capital Plan
Capital Outlay S - S - S - S - N/A
Reserves
Operaton Reserve (Addition) S - S - S - S 16,800 Reserve for any future operating requirments
Other Fees and Charges
Discounts, Tax Collector Fee and S 7,936 S - S 7,936 S 18,959 Discounts/Fees to place assessments on Tax Rolls
Total Expentitures and Other Uses S 113,379 S 41,117 S 106,070 S 270,838
Net Increase/(Decrease) in Fund $ 52,315 $ 7,299 $ 16,800
Fund Balance - Beginning S 169,599 S 169,599 S 169,599 S 176,898
Fund Balance - Ending (Projected) $ 169,599 S 221,914 S 176,898 $ 193,698
Reserved: (Fund Balance)
Reserved for Operations S 49,654 To Insure sufficient cash for October & November Expenses
Extraordinary Capital/Operations S 144,044 To fund operations needs or capital
Cap Rate (Adopted 2008) $ 72.60 S 72.60
Assessment Comparison $ 60.33 S 144.12



Heritage Harbour North Community Development District
Series 2014 Bonds - Debt Service Fund - Budget
Fiscal Year 2026

Fiscal Year Actual at Anticipated Year Fiscal Year 2026

Description 2025 Budget 01/26/2025 End 09/30/2025 Budget

Revenues and Other Sources
Carryforward S - S - S - S -
7,715 S 23,146 S 21,989

W

Interest Income S 9,000
Special Assessment Revenue

Special Assessment - On-Roll S 551,308 S 461,155 S 551,308 S 551,308
Special Assessment - Off-Roll S - S - S -
Special Assessment - Prepayments S - S -
Total Revenue & Other Sources $ 560,308 S 468,870 S 574,454 S 573,296
Expenditures and Other Uses
Debt Service
Principal Debt Service - Mandatory
Series 2014 Bonds S 185,000 S - S 185,000 S 190,000
Principal Debt Service - Early Redemptions
Series 2014 Bonds S - S - S - S -
Interest Expense
Series 2014 Bonds S 337,925 S 168,963 S 337,925 S 328,675
Operating Transfers Out $ - S - S - S -
Other Fees and Charges
Discounts, Tax Collector Fees and Propety
Appraiser Fees $ 31205 $ - S 31,205 $ 31,205
Total Expenditures and Other Uses $ 554,130 S 168,963 S 554,130 S 549,880
Net Increase/(Decrease) in Fund Balance S 6,177 S 299,908 $ 20,323 S 23,416
Fund Balance - Beginning S 550,816 S 550,816 S 550,816 S 571,140
Fund Balance - Ending (Projected) S 556,994 S 850,724 S 571,140 S 594,556
Restricted Fund Balance:
Reseve Account Requirement S 265,441
Restricted for November 1, 2026 Interest Payment S 159,588
S 425,028
Assessment Comparison
Units Rate Rate
Single Family 55' 172 S 941.51 S 941.51
Single Family 65' 143 S 1,400.30 S 1,400.30
Single Family 75 24 S 1,729.07 S 1,729.07
Single Family 85' 12 S 1,892.20 S 1,892.20
Twin Villas 130 $ 745.32 S 745.32
Condominium 26 S 1,078.05 S 1,078.05
Total: 507




Heritage Harbour North Community Development District
Series 2014 Bonds - Debt Service Fund - Budget
Fiscal Year 2026

Annual Debt

Description Prepayments Principal Coupon Rate Interest Service Bond Balance
Par Amount Issued: S 7,945,000 5.000%

11/1/2015 S 201,337.50

5/1/2016 S 115,000 5.000% S 201,337.50 S 517,675 $7,830,000
11/1/2016 S 198,462.50

5/1/2017 S 125,000 5.000% S 198,462.50 $ 521,925  $7,705,000
11/1/2017 S 195,337.50

5/1/2018 S 130,000 5.000% S 195,337.50 $ 520,675 $7,580,000
11/1/2018 S 35,000.00 S 192,087.50

5/1/2019 S 135,000 5.000% S 192,087.50 $ 519,175  $7,415,000
11/1/2019 S 188,712.50

5/1/2020 S 145,000 5.000% S 188,712.50 $ 522,425  $7,280,000
11/1/2020 S 185,087.50

5/1/2021 S 150,000 5.000% S 185,087.50 $ 520,175  $7,135,000
11/1/2021 S 181,337.50

5/1/2022 S 155,000 5.000% S 181,337.50 $ 517,675  $6,985,000
11/1/2022 S 177,462.50

5/1/2023 S 165,000 5.000% S 177,462.50 $ 519,925  $6,830,000
11/1/2023 S 173,337.50

5/1/2024 S 175,000 5.000% S 173,337.50 $ 521,675  $6,665,000
11/1/2024 S 168,962.50

5/1/2025 S 185,000 5.000% S 168,962.50 $ 522,925  $6,490,000
11/1/2025 S 164,337.50

5/1/2026 S 190,000 5.000% S 164,337.50 $ 518,675  $6,305,000
11/1/2026 S 159,587.50

5/1/2027 S 200,000 5.000% S 159,587.50 $ 519,175  $6,115,000
11/1/2027 S 154,587.50

5/1/2028 S 210,000 5.000% S 154,587.50 S 519,175  $5,915,000
11/1/2028 S 149,337.50

5/1/2029 S 225,000 5.000% S 149,337.50 S 523,675 $5,705,000
11/1/2029 S 143,712.50

5/1/2030 S 235,000 5.000% S 143,712.50 $ 522,425  $5,480,000
11/1/2030 S 137,837.50

5/1/2031 S 245,000 5.000% S 137,837.50 $ 520,675  $5,245,000
11/1/2031 S 131,712.50

5/1/2032 S 260,000 5.000% S 131,712.50 $ 523,425  $5,000,000
11/1/2032 S 125,212.50

5/1/2033 S 275,000 5.000% S 125,212.50 $ 525,425  $4,740,000
11/1/2033 S 118,337.50

5/1/2034 S 285,000 5.000% S 118,337.50 S 521,675  $4,465,000




Heritage Harbour North Community Development District
Series 2014 Bonds - Debt Service Fund - Budget
Fiscal Year 2026

Annual Debt
Description Prepayments Principal Coupon Rate Interest Service Bond Balance
11/1/2034 S 111,212.50
5/1/2035 S 300,000 5.125% S 111,212.50 S 522,425  $4,180,000
11/1/2035 S 103,525.00
5/1/2036 S 315,000 5.125% S 103,525.00 S 522,050 $3,880,000
11/1/2036 S 95,453.13
5/1/2037 S 335,000 5.125% S 95,453.13 $ 525906  $3,565,000
11/1/2037 S 86,868.75
5/1/2038 S 350,000 5.125% S 86,868.75 $ 523,738  $3,230,000
11/1/2038 S 77,900.00
5/1/2039 S 370,000 5.125% S 77,900.00 $ 525,800 $2,880,000
11/1/2039 S 68,418.75
5/1/2040 S 390,000 5.125% S 68,418.75 $ 526,838 $2,510,000
11/1/2040 S 58,425.00
5/1/2041 S 410,000 5.125% S 58,425.00 S 526,850 $2,120,000
11/1/2041 $ 47,918.75
5/1/2042 S 430,000 5.125% S 47,918.75 $ 525,838  $1,710,000
11/1/2042 S 36,900.00
5/1/2043 S 455,000 5.125% S 36,900.00 S 528,800 $1,280,000
11/1/2043 S 25,240.63
5/1/2044 S 480,000 5.125% S 25,240.63 S 530,481 $825,000
11/1/2044 S 12,940.63
5/1/2045 S 505,000 5.125% S 12,940.63 S 530,881 $345,000




Heritage Harbour North Community Development District
Series 2017 Bonds - Debt Service Fund - Budget
Fiscal Year 2026

Fiscal Year 2025 Actual at Anticipated Year Fiscal Year 2026
Description Budget 01/26/2025 End 09/30/2025 Budget
Revenues and Other Sources
Carryforward S - S -
Interest Income S 10,000 S 3,970 S 11,910 S 11,315
Gain (Loss) on Investments $ -
Operating Transfers In S - S - S - S -
Debt Proceeds S - S - S - S -
Proceeds from Refunding Bonds
Transfer from Revenue Acct S - $ - S - S -
Special Assessment Revenue
Special Assessment - On-Roll S 1,461,847 S 1,211,613 S 1,461,847 S 1,461,847
Special Assessment - Off-Roll S - S - S - S -
Special Assessment - Prepayment S - S - S -
Total Revenue & Other Sources $ 1,471,847 $ 1,215,583 S 1,473,758 S 1,473,162
Expenditures and Other Uses
Debt Service
Principal Debt Service - Mandatory
Series 2017 Bonds S 790,000 S - S 785,000 S 830,000
Principal Debt Service - Early Redemptions
Series 2017 Bonds - from Property Owners S - S 10,000 S 10,000 S -
Interest Expense
Series 2017 Bonds $ 567,700 $ 281,881 ¢ 567,700 ¢ 527,800
Operating Transfers Out S - S - S - S -
Other Fees and Charges
Discounts, Tax Collector Fees and Propety
Appraiser Fees $ 95,635 S -8 95,635  $ 95,635
Total Expenditures and Other Uses $ 1,453,335 $ 291,881 S 1,458,335 S 1,453,435
Net Increase/(Decrease) in Fund Balance S 18,512 S 923,702 S 15,423 S 19,727
Fund Balance - Beginning S 372,237 S 372,237 S 372,237 S 387,659
Fund Balance - Ending (Projected) S 390,749 $ 1,295,938 S 387,659 S 407,387
Restricted Fund Balance:
Reseve Account Requirement (subordinate Bonds) S 27,194
Restricted for November 1, 2026 Interest Payment S 243,131
Total - Restricted Fund Balance: S 270,325
Assessment Comparison
Units Rate EN
Single Family 55' 157 S 1,049.15 S 1,049.15
Single Family 65' 32 S 1,240.34 S 1,240.34
Single Family 75 123 S 1,430.58 S 1,430.58
Single Family 85' 90 S 1,620.81 S 1,620.81
TH/Coach/SF Attached 345 S 1,030.10 S 1,030.10
Condominium 610 S 951.18 S 951.18
Total: 1357



Heritage Harbour North Community Development District
Series 2017 Bonds - Debt Service Fund - Budget
Fiscal Year 2026

Annual Debt

Description Prepayments Principal Coupon Rate Interest Service Bond Balance
Principal Balance - October 1, 2017 $ 19,515,000 varies

11/1/2017 S 430,943.75

5/1/2018 S 250,000 $ 570,000 varies S 408,262.50 $ 1,409,206 S 18,695,000
11/1/2018 S 388,075.00

5/1/2019 S 50,000 $ 590,000 varies S 388,075.00 $ 1,366,150 $ 18,055,000
11/1/2019 S 372,031.25

5/1/2020 S 5,000 $ 620,000 varies S 371,943.75 $ 1,363,975 $ 17,430,000
11/1/2020 S 356,425.00

5/1/2021 S 15,000 S 650,000 varies S 356,425.00 $ 1,362,850 $ 16,765,000
11/1/2021 S 340,156.25

5/1/2022 S 680,000 varies S 340,156.25 $ 1,360,313 $ 16,085,000
11/1/2022 S 80,000 S 322,743.75

5/1/2023 S 715,000 varies S 320,643.75 $ 1,358,388 $ 15,290,000
11/1/2023 S 5,000 S 302,750.00

5/1/2024 S 825,000 varies S 302,750.00 $ 1,430,500 $ 14,460,000
11/1/2024 S 10,000 S 283,850.00

5/1/2025 S 790,000 varies S 283,850.00 $ 1,357,700 S 13,660,000
11/1/2025 S 263,900.00

5/1/2026 S 830,000 varies S 263,900.00 $ 1,357,800 $ 12,830,000
11/1/2026 S 243,131.25

5/1/2027 S 870,000 varies S 243,131.25 $ 1,356,263 $ 11,960,000
11/1/2027 S 221,362.50

5/1/2028 S 905,000 varies S 221,362.50 S 1,347,725 $ 11,055,000
11/1/2028 S 205,393.75

5/1/2029 S 940,000 varies S 205,393.75 S 1,350,788 $ 10,115,000
11/1/2029 S 188,812.50

5/1/2030 S 970,000 varies S 188,812.50 $ 1,347,625 S 9,145,000
11/1/2030 S 171,706.25

5/1/2031 $ 1,005,000 varies S 171,706.25 $ 1,348,413 S 8,140,000
11/1/2031 S 153,856.25

5/1/2032 $ 1,040,000 varies S 153,856.25 $ 1,347,713 $ 7,100,000
11/1/2032 $  135,393.75

5/1/2033 $ 1,080,000 varies $§ 13539375 $ 1,350,788 $ 6,020,000
11/1/2033 S 114,900.00

5/1/2034 $ 1,120,000 varies S 114,900.00 $ 1,349,800 S 4,900,000
11/1/2034 S 93,656.25

5/1/2035 $ 1,160,000 varies S 93,656.25 $ 1,347,313 $ 3,740,000
11/1/2035 S 71,531.25

5/1/2036 S 1,205,000 varies S 71,531.25 S 1,348,063 $ 2,535,000
11/1/2036 S 48,562.50



Heritage Harbour North Community Development District
Series 2017 Bonds - Debt Service Fund - Budget
Fiscal Year 2026

Annual Debt
Description Prepayments Principal Coupon Rate Interest Service Bond Balance
5/1/2037 S 1,250,000 varies S 48,562.50 S 1,347,125 $ 1,285,000
11/1/2037 S 24,750.00
5/1/2038 S 1,285,000 varies S 24,750.00 $ 1,334,500 S -




RESOLUTION 2025-6

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE HERITAGE
HARBOUR NORTH COMMUNITY  DEVELOPMENT  DISTRICT
ESTABLISHING AN OPERATION AND MAINTENANCE ASSESSMENT CAP
FOR NOTICE PURPOSES ONLY.

RECITALS

WHEREAS, the Heritage Harbour North Community Development District (the “District”) is a local
unit of special and single purpose government established pursuant to Chapter 190, Florida Statutes for
the purpose of providing, operating and maintaining infrastructure improvements, facilities and services
to the lands within the District; and

WHEREAS, the District has constructed or acquired various infrastructure improvements and
provides certain services in accordance with the District’s adopted Improvement Plan and Chapter 190,
Florida Statutes; and

WHEREAS, the District must obtain sufficient funds to provide for the annual operation and
maintenance of the services and facilities provided by the District, as well as its annual administrative
expenses, on an ongoing basis; and

WHEREAS, the provision of such services, facilities, and operations is a benefit to lands within the
district; and

WHEREAS, Chapter 190, Florida Statutes, provides that the District may impose special
assessments on benefitted lands within the District; and

WHEREAS, notices of the District’s Fiscal Year 2026 annual budget hearing and related assessment
hearing were provided in accordance with law (“Notices”); and

WHEREAS, said Notices provided that the assessment the District contemplated levying for annual
operations and maintenance was $172.94 per unit (the “CAP Rate:”); and

WHEREAS, on May 1, 2025, the Board of Supervisors conducted the public hearings referenced in
the Notices; and

WHEREAS, on May 1, 2025, the Board of Supervisors determined that the Fiscal Year 2026
operations and maintenance assessment would be levied in the amount of the CAP Rate and directed the
District Manager to certify that assessment, as well as the existing debt assessment, to the tax collector
for collection; and

WHEREAS, on May 1, 2025, the Board of Supervisors also determined that the expenses
associated with providing notices of a future operations and maintenance assessment intended to be
levied above $144.12 per unit but less than the CAP Rate would diminish the revenue the District would
receive by virtue of the slightly increased assessments; and
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RESOLUTION 2025-6

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE HERITAGE
HARBOUR NORTH COMMUNITY  DEVELOPMENT  DISTRICT
ESTABLISHING AN OPERATION AND MAINTENANCE ASSESSMENT CAP
FOR NOTICE PURPOSES ONLY.

WHEREAS, on May 1, 2025, the District’s Board of Supervisors also determined that it would be
financially advantageous for the District, and consequently the landowners paying assessments, if the
District adopted an operation and maintenance assessment cap of $172.94 for notice purposes only; and

WHEREAS, this adoption of an operations and maintenance assessment cap for notice purposes
only will eliminate the expenses associated with publishing notice and mailing individual notices of future
years’ annual operation and maintenance assessments which are levied in an amount less than the CAP
Rate; and

WHEREAS, if the future, anticipated, annual operations and maintenance assessments are
projected to exceed the CAP Rate, the District Manager shall provide all notices required by law in the
absence of this resolution; and

WHEREAS, it is in the best interests of the District and its landowners to approve an operations
and maintenance assessment cap of $172.94 for notices purposes only.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE HERITAGE
HARBOUR NORTH COMMUNITY DEVELOPMENT DISTRICT:

SECTION 1. OPERATIONS AND MAINTENANCE ASSESSMENT CAP FOR NOTICE PURPOSES
ONLY.

a. The District hereby adopts an operations and maintenance assessment cap in the amount
of $172.94 per unit for notice purposes only.

b. If the future, anticipated, annual operations and maintenance assessments are projected
to exceed the CAP Rate, the District Manager shall publish and mail all notices required
by law.

C. Nothing contained in this Resolution shall prevent or prohibit the District from adopting

an annual operation and maintenance assessment that exceeds the CAP Rate, nor shall it
be construed as a waiver of the District’s right to do so.

d. Nothing contained in this Resolution shall relieve the District Manager of the
responsibility of publishing the notice of the annual budget hearing, as required by section
190.008, Florida Statutes.

SECTION 2. SEVERABILITY. The invalidity or unenforceability of any one or more provisions

of this Resolution shall not affect the validity or enforceability of the remaining portions of this Resolution,
or any part thereof.
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RESOLUTION 2025-6

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE HERITAGE
HARBOUR NORTH COMMUNITY  DEVELOPMENT  DISTRICT
ESTABLISHING AN OPERATION AND MAINTENANCE ASSESSMENT CAP
FOR NOTICE PURPOSES ONLY.

SECTION 3. EFFECTIVE DATE. This Resolution shall take effect upon the passage and adoption
of this Resolution by the Board of Supervisors of the Heritage Harbour North Community Development
District

PASSED AND ADOPTED by the Board of Supervisors of the Heritage Harbour North Community
Development District this 1°* day of May 2025.

ATTEST: HERITAGE HARBOUR NORTH COMMUNITY
DEVELOPMENT DISTRICT

James P. Ward, Secretary Nancy Lyons, Chairman
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HERITAGE HARBOUR NORTH
COMMUNITY DEVELOPMENT
DISTRICT

PROPOSED BUDGET (Revised)

FISCAL YEAR 2026

PREPARED BY:
JPWARD & ASSOCIATES, LLC, 2301 N.E. 37th STREET, FORT LAUDERDALE, FLORIDA 33308
T: 954-658-4900 E: JimWard@JPWardAssociates.com



Description

Heritage Harbour North Community Development District
General Fund - Budget
Fiscal Year 2026

Fiscal Year Anticipated

2025 Actual at Year End Fiscal Year
Budget 01/26/2025 09/30/2025 2026 Budget

Revenues and Other Sources
Carryforward

Interest Income - General Account
Miscellaneous Revenue - Boundary

Expansion
Special Assessment Revenue

Special Assessment - On-Roll
Special Assessment - Off-Roll
Total Revenue & Other Sources

Expenditures and Other Uses
Legislative
Board of Supervisor's Fees
Board of Supervisor's - FICA
Executive
Professional Management
Professional Management - FICA
Financial and Administrative
Audit Services
Accounting Services
Assessment Roll Preparation

Arbitrage Rebate Fees

Other Contractual Services
Recording and Transcription
Legal Advertising
Trustee Services
Dissemination Agent Services
Bank Service Fees
Travel and Per Diem
Communications and Freight Services
Telephone

Negative Number is Added Cash Required to Partially Fund 1st

> ) > ) > ) > " Quarter Operations
10 S - S - S - Interest on General Bank Account
S - S - S - S -
Assessments from Property Owner's
S 113,369 S 93,432 S 113,369 S 270,838
$ - S - S - S -
$ 113,379 S 93,432 $ 113,369 $ 270,838
S 3,000 S 800 S 3,000 S 4,000 Statutory Required Feed
S 230 S 61 S 61 S - FICA (if applicable)
S 42,446 S 15,448 S 46,344 S 55,600 District Manager
S 3897 $ - S - S -
S 4,500 S 4,500 S 4,500 S 4,500 Statutory required audit yearly
S 5,000 S 1,667 S 5,000 S 5,000 All funds
S 8,500 S 2,833 S 8,500 S 9,000 Par Outstaning and yearly work with Propety Appraiser
IRS Requied Calc. to insure interest on Bond Funds does not
S 1,000 S - S 1,000 S 1,000 . .
exceed interest paid on bonds
S 250 S - S - S - Transcription of Board Meetings
S 1,500 S - S 750 S 1,000 Statutory Required Legal Advertising
S 11,900 S 4,760 S 11,021 S 11,021 Trust Fees for Bond Issues
S 2,250 S 100 S 2,350 S 2,350 Required Reporting for Bond Issues
S 650 S - S 250 S 250 Bank Fees - Governmental Accounts
S - S - S - § -
S - S - S - § - N/A



Heritage Harbour North Community Development District
General Fund - Budget
Fiscal Year 2026

Fiscal Year Anticipated
2025 Actual at Year End Fiscal Year
Description Budget 01/26/2025 09/30/2025 2026 Budget
Postage, Freight & Messenger S 400 S 61 S 400 S 400 Agenda Mailings and other misc. mail
Rentals and Leases
Miscellaneous Equipment S - S - S - S - N/A
Computer/Web Site Services S 7,900 S 300 S 1,800 S 2,400 Statutory Web Site hosting/maintenance
Insurance S 7,895 S 7,483 S 7,483 S 7,883 General Liability and D&O Liability Insurance
Printing and Binding S 200 S 250 S 250 Agenda Books and copies
Office Supplies S - S - S - S -
Subscriptions and Memberships S 175 S 175 S 175 S 175 Department of Economic Opportunity Fee
Legal Services
General Counsel S 3,000 S 2,531 S 4,500 S 4,500 District Attorney
Boundary Expansion S - S - S - S -
Other General Government Services
Engineering Services S 750 S 400 S 750 S 750 District Engineer
Engineering Services - Capital S - S - S - S 125,000 Capital Plan
Capital Outlay S - S - S - S - N/A
Reserves
Operaton Reserve (Addition) S - S - S - S 16,800 Reserve for any future operating requirments
Other Fees and Charges
Discounts, Tax Collector Fee and S 7,936 S - S 7,936 S 18,959 Discounts/Fees to place assessments on Tax Rolls
Total Expentitures and Other Uses S 113,379 S 41,117 S 106,070 S 270,838
Net Increase/(Decrease) in Fund $ 52,315 $ 7,299 $ 16,800
Fund Balance - Beginning S 169,599 S 169,599 S 169,599 S 176,898
Fund Balance - Ending (Projected) $ 169,599 S 221,914 S 176,898 $ 193,698
Reserved: (Fund Balance)
Reserved for Operations S 49,654 To Insure sufficient cash for October & November Expenses
Extraordinary Capital/Operations S 144,044 To fund operations needs or capital
Cap Rate (Adopted 2008) $ 72.60 S 72.60
Assessment Comparison $ 60.33 S 144.12



Heritage Harbour North Community Development District
Series 2014 Bonds - Debt Service Fund - Budget
Fiscal Year 2026

Fiscal Year Actual at Anticipated Year Fiscal Year 2026

Description 2025 Budget 01/26/2025 End 09/30/2025 Budget

Revenues and Other Sources
Carryforward S - S - S - S -
7,715 S 23,146 S 21,989

W

Interest Income S 9,000
Special Assessment Revenue

Special Assessment - On-Roll S 551,308 S 461,155 S 551,308 S 551,308
Special Assessment - Off-Roll S - S - S -
Special Assessment - Prepayments S - S -
Total Revenue & Other Sources $ 560,308 S 468,870 S 574,454 S 573,296
Expenditures and Other Uses
Debt Service
Principal Debt Service - Mandatory
Series 2014 Bonds S 185,000 S - S 185,000 S 190,000
Principal Debt Service - Early Redemptions
Series 2014 Bonds S - S - S - S -
Interest Expense
Series 2014 Bonds S 337,925 S 168,963 S 337,925 S 328,675
Operating Transfers Out $ - S - S - S -
Other Fees and Charges
Discounts, Tax Collector Fees and Propety
Appraiser Fees $ 31205 $ - S 31,205 $ 31,205
Total Expenditures and Other Uses $ 554,130 S 168,963 S 554,130 S 549,880
Net Increase/(Decrease) in Fund Balance S 6,177 S 299,908 $ 20,323 S 23,416
Fund Balance - Beginning S 550,816 S 550,816 S 550,816 S 571,140
Fund Balance - Ending (Projected) S 556,994 S 850,724 S 571,140 S 594,556
Restricted Fund Balance:
Reseve Account Requirement S 265,441
Restricted for November 1, 2026 Interest Payment S 159,588
S 425,028
Assessment Comparison
Units Rate Rate
Single Family 55' 172 S 941.51 S 941.51
Single Family 65' 143 S 1,400.30 S 1,400.30
Single Family 75 24 S 1,729.07 S 1,729.07
Single Family 85' 12 S 1,892.20 S 1,892.20
Twin Villas 130 $ 745.32 S 745.32
Condominium 26 S 1,078.05 S 1,078.05
Total: 507




Heritage Harbour North Community Development District
Series 2014 Bonds - Debt Service Fund - Budget
Fiscal Year 2026

Annual Debt

Description Prepayments Principal Coupon Rate Interest Service Bond Balance
Par Amount Issued: S 7,945,000 5.000%

11/1/2015 S 201,337.50

5/1/2016 S 115,000 5.000% S 201,337.50 S 517,675 $7,830,000
11/1/2016 S 198,462.50

5/1/2017 S 125,000 5.000% S 198,462.50 $ 521,925  $7,705,000
11/1/2017 S 195,337.50

5/1/2018 S 130,000 5.000% S 195,337.50 $ 520,675 $7,580,000
11/1/2018 S 35,000.00 S 192,087.50

5/1/2019 S 135,000 5.000% S 192,087.50 $ 519,175  $7,415,000
11/1/2019 S 188,712.50

5/1/2020 S 145,000 5.000% S 188,712.50 $ 522,425  $7,280,000
11/1/2020 S 185,087.50

5/1/2021 S 150,000 5.000% S 185,087.50 $ 520,175  $7,135,000
11/1/2021 S 181,337.50

5/1/2022 S 155,000 5.000% S 181,337.50 $ 517,675  $6,985,000
11/1/2022 S 177,462.50

5/1/2023 S 165,000 5.000% S 177,462.50 $ 519,925  $6,830,000
11/1/2023 S 173,337.50

5/1/2024 S 175,000 5.000% S 173,337.50 $ 521,675  $6,665,000
11/1/2024 S 168,962.50

5/1/2025 S 185,000 5.000% S 168,962.50 $ 522,925  $6,490,000
11/1/2025 S 164,337.50

5/1/2026 S 190,000 5.000% S 164,337.50 $ 518,675  $6,305,000
11/1/2026 S 159,587.50

5/1/2027 S 200,000 5.000% S 159,587.50 $ 519,175  $6,115,000
11/1/2027 S 154,587.50

5/1/2028 S 210,000 5.000% S 154,587.50 S 519,175  $5,915,000
11/1/2028 S 149,337.50

5/1/2029 S 225,000 5.000% S 149,337.50 S 523,675 $5,705,000
11/1/2029 S 143,712.50

5/1/2030 S 235,000 5.000% S 143,712.50 $ 522,425  $5,480,000
11/1/2030 S 137,837.50

5/1/2031 S 245,000 5.000% S 137,837.50 $ 520,675  $5,245,000
11/1/2031 S 131,712.50

5/1/2032 S 260,000 5.000% S 131,712.50 $ 523,425  $5,000,000
11/1/2032 S 125,212.50

5/1/2033 S 275,000 5.000% S 125,212.50 $ 525,425  $4,740,000
11/1/2033 S 118,337.50

5/1/2034 S 285,000 5.000% S 118,337.50 S 521,675  $4,465,000




Heritage Harbour North Community Development District
Series 2014 Bonds - Debt Service Fund - Budget
Fiscal Year 2026

Annual Debt
Description Prepayments Principal Coupon Rate Interest Service Bond Balance
11/1/2034 S 111,212.50
5/1/2035 S 300,000 5.125% S 111,212.50 S 522,425  $4,180,000
11/1/2035 S 103,525.00
5/1/2036 S 315,000 5.125% S 103,525.00 S 522,050 $3,880,000
11/1/2036 S 95,453.13
5/1/2037 S 335,000 5.125% S 95,453.13 $ 525906  $3,565,000
11/1/2037 S 86,868.75
5/1/2038 S 350,000 5.125% S 86,868.75 $ 523,738  $3,230,000
11/1/2038 S 77,900.00
5/1/2039 S 370,000 5.125% S 77,900.00 $ 525,800 $2,880,000
11/1/2039 S 68,418.75
5/1/2040 S 390,000 5.125% S 68,418.75 $ 526,838 $2,510,000
11/1/2040 S 58,425.00
5/1/2041 S 410,000 5.125% S 58,425.00 S 526,850 $2,120,000
11/1/2041 $ 47,918.75
5/1/2042 S 430,000 5.125% S 47,918.75 $ 525,838  $1,710,000
11/1/2042 S 36,900.00
5/1/2043 S 455,000 5.125% S 36,900.00 S 528,800 $1,280,000
11/1/2043 S 25,240.63
5/1/2044 S 480,000 5.125% S 25,240.63 S 530,481 $825,000
11/1/2044 S 12,940.63
5/1/2045 S 505,000 5.125% S 12,940.63 S 530,881 $345,000




Heritage Harbour North Community Development District
Series 2017 Bonds - Debt Service Fund - Budget
Fiscal Year 2026

Fiscal Year 2025 Actual at Anticipated Year Fiscal Year 2026
Description Budget 01/26/2025 End 09/30/2025 Budget
Revenues and Other Sources
Carryforward S - S -
Interest Income S 10,000 S 3,970 S 11,910 S 11,315
Gain (Loss) on Investments $ -
Operating Transfers In S - S - S - S -
Debt Proceeds S - S - S - S -
Proceeds from Refunding Bonds
Transfer from Revenue Acct S - $ - S - S -
Special Assessment Revenue
Special Assessment - On-Roll S 1,461,847 S 1,211,613 S 1,461,847 S 1,461,847
Special Assessment - Off-Roll S - S - S - S -
Special Assessment - Prepayment S - S - S -
Total Revenue & Other Sources $ 1,471,847 $ 1,215,583 S 1,473,758 S 1,473,162
Expenditures and Other Uses
Debt Service
Principal Debt Service - Mandatory
Series 2017 Bonds S 790,000 S - S 785,000 S 830,000
Principal Debt Service - Early Redemptions
Series 2017 Bonds - from Property Owners S - S 10,000 S 10,000 S -
Interest Expense
Series 2017 Bonds $ 567,700 $ 281,881 ¢ 567,700 ¢ 527,800
Operating Transfers Out S - S - S - S -
Other Fees and Charges
Discounts, Tax Collector Fees and Propety
Appraiser Fees $ 95,635 S -8 95,635  $ 95,635
Total Expenditures and Other Uses $ 1,453,335 $ 291,881 S 1,458,335 S 1,453,435
Net Increase/(Decrease) in Fund Balance S 18,512 S 923,702 S 15,423 S 19,727
Fund Balance - Beginning S 372,237 S 372,237 S 372,237 S 387,659
Fund Balance - Ending (Projected) S 390,749 $ 1,295,938 S 387,659 S 407,387
Restricted Fund Balance:
Reseve Account Requirement (subordinate Bonds) S 27,194
Restricted for November 1, 2026 Interest Payment S 243,131
Total - Restricted Fund Balance: S 270,325
Assessment Comparison
Units Rate EN
Single Family 55' 157 S 1,049.15 S 1,049.15
Single Family 65' 32 S 1,240.34 S 1,240.34
Single Family 75 123 S 1,430.58 S 1,430.58
Single Family 85' 90 S 1,620.81 S 1,620.81
TH/Coach/SF Attached 345 S 1,030.10 S 1,030.10
Condominium 610 S 951.18 S 951.18
Total: 1357



Heritage Harbour North Community Development District
Series 2017 Bonds - Debt Service Fund - Budget
Fiscal Year 2026

Annual Debt

Description Prepayments Principal Coupon Rate Interest Service Bond Balance
Principal Balance - October 1, 2017 $ 19,515,000 varies

11/1/2017 S 430,943.75

5/1/2018 S 250,000 $ 570,000 varies S 408,262.50 $ 1,409,206 S 18,695,000
11/1/2018 S 388,075.00

5/1/2019 S 50,000 $ 590,000 varies S 388,075.00 $ 1,366,150 $ 18,055,000
11/1/2019 S 372,031.25

5/1/2020 S 5,000 $ 620,000 varies S 371,943.75 $ 1,363,975 $ 17,430,000
11/1/2020 S 356,425.00

5/1/2021 S 15,000 S 650,000 varies S 356,425.00 $ 1,362,850 $ 16,765,000
11/1/2021 S 340,156.25

5/1/2022 S 680,000 varies S 340,156.25 $ 1,360,313 $ 16,085,000
11/1/2022 S 80,000 S 322,743.75

5/1/2023 S 715,000 varies S 320,643.75 $ 1,358,388 $ 15,290,000
11/1/2023 S 5,000 S 302,750.00

5/1/2024 S 825,000 varies S 302,750.00 $ 1,430,500 $ 14,460,000
11/1/2024 S 10,000 S 283,850.00

5/1/2025 S 790,000 varies S 283,850.00 $ 1,357,700 S 13,660,000
11/1/2025 S 263,900.00

5/1/2026 S 830,000 varies S 263,900.00 $ 1,357,800 $ 12,830,000
11/1/2026 S 243,131.25

5/1/2027 S 870,000 varies S 243,131.25 $ 1,356,263 $ 11,960,000
11/1/2027 S 221,362.50

5/1/2028 S 905,000 varies S 221,362.50 S 1,347,725 $ 11,055,000
11/1/2028 S 205,393.75

5/1/2029 S 940,000 varies S 205,393.75 S 1,350,788 $ 10,115,000
11/1/2029 S 188,812.50

5/1/2030 S 970,000 varies S 188,812.50 $ 1,347,625 S 9,145,000
11/1/2030 S 171,706.25

5/1/2031 $ 1,005,000 varies S 171,706.25 $ 1,348,413 S 8,140,000
11/1/2031 S 153,856.25

5/1/2032 $ 1,040,000 varies S 153,856.25 $ 1,347,713 $ 7,100,000
11/1/2032 $  135,393.75

5/1/2033 $ 1,080,000 varies $§ 13539375 $ 1,350,788 $ 6,020,000
11/1/2033 S 114,900.00

5/1/2034 $ 1,120,000 varies S 114,900.00 $ 1,349,800 S 4,900,000
11/1/2034 S 93,656.25

5/1/2035 $ 1,160,000 varies S 93,656.25 $ 1,347,313 $ 3,740,000
11/1/2035 S 71,531.25

5/1/2036 S 1,205,000 varies S 71,531.25 S 1,348,063 $ 2,535,000
11/1/2036 S 48,562.50



Heritage Harbour North Community Development District
Series 2017 Bonds - Debt Service Fund - Budget
Fiscal Year 2026

Annual Debt
Description Prepayments Principal Coupon Rate Interest Service Bond Balance
5/1/2037 S 1,250,000 varies S 48,562.50 S 1,347,125 $ 1,285,000
11/1/2037 S 24,750.00
5/1/2038 S 1,285,000 varies S 24,750.00 $ 1,334,500 S -




RESOLUTION 2025-7

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE HERITAGE
HARBOUR NORTH COMMUNITY  DEVELOPMENT  DISTRICT
DESIGNATING DATES, TIME, AND LOCATION FOR REGULAR MEETINGS
OF THE BOARD OF SUPERVISORS OF THE DISTRICT; PROVIDING FOR
CONFLICT; PROVIDING FOR SEVERABILITY AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, the Heritage Harbour North Community Development District (the “District”) is a local
unit of special-purpose government established pursuant to Chapter 190, Florida Statutes for the purpose
of providing, operating, and maintaining infrastructure improvements, facilities, and services to the lands
within the District; and

WHEREAS, in accordance with the provisions of Chapter 189.417, Florida Statutes, the District is
required to file quarterly, semiannually, or annually a schedule of its regular meetings with the local
governing authority or authorities; and

WHEREAS, in accordance with the above referenced Statute, the District shall also publish
quarterly, semiannually, or annually its regular meeting schedule in a newspaper of general paid
circulation in the County in which the District is located and shall appear in the legal notices section of the
classified advertisements.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE HERITAGE
HARBOUR NORTH COMMUNITY DEVELOPMENT DISTRICT:

SECTION 1. DESIGNATION OF DATES, TIME, AND LOCATION OF REGULAR MEETINGS.

a. Date: The first Thursday of each month for Fiscal Year 2026, which covers the period
October 1, 2025 through September 30, 2026.

The Fiscal Year 2026 meeting schedule is as follows:

October 2, 2025 November 6, 2025
December 4, 2025 January 1, 2026 — No Meeting
February 5, 2026 March 5, 2026
April 2, 2026 May 7, 2026
June 4, 2026 July 2, 2026 — No Meeting
August 6, 2026 September 3, 2026
b. Time: 1:00 P.M. (Eastern Standard Time)
C. Location: River Strand Golf and Country Club (Clubhouse), 7155 Grand Estuary Trail,

Bradenton, Florida 34212.

l|Page



RESOLUTION 2025-7

A RESOLUTION OF THE BOARD OF SUPERVISORS OF THE HERITAGE
HARBOUR NORTH COMMUNITY  DEVELOPMENT  DISTRICT
DESIGNATING DATES, TIME, AND LOCATION FOR REGULAR MEETINGS
OF THE BOARD OF SUPERVISORS OF THE DISTRICT; PROVIDING FOR
CONFLICT; PROVIDING FOR SEVERABILITY AND PROVIDING AN
EFFECTIVE DATE.

SECTION 2. SUNSHINE LAW AND MEETING CANCELATIONS AND CONTINUATIONS. The
meetings of the Board of Supervisors are open to the public and will be conducted in accordance with the
provisions of Florida Law for Community Development Districts. The District, by and through its District
Manager, may cancel any meeting of the Board of Supervisors and all meetings may be continued to a
date, time, and place to be specified on the record at the hearings or meeting.

SECTION 3. CONFLICT. That all Sections or parts of Sections of any Resolutions, Agreements,
or actions of the Board of Supervisors in conflict are hereby repealed to the extent of such conflict.

SECTION 4. SEVERABILITY. The invalidity or unenforceability of any one or more provisions of
this Resolution shall not affect the validity or enforceability of the remaining portions of this Resolution,
or any part thereof.

SECTION 5. EFFECTIVE DATE. This Resolution shall take effect upon the passage and adoption
of this Resolution by the Board of Supervisors of the Heritage Harbour North Community Development
District.

PASSED AND ADOPTED by the Board of Supervisors of the Heritage Harbour North Community
Development District, Manatee County, Florida, this 1°t day of May 2025.

ATTEST: HERITAGE HARBOUR NORTH COMMUNITY
DEVELOPMENT DISTRICT

James P. Ward, Secretary Nancy Lyons, Chairperson

2|Page



Heritage Harbour North Community Development District

RANKING OF ENGINEER FOR EVALUATION OF RE-USE SYSTEM

Independent Engineering Firms Morris Engineering Alliant

Selection Criteria

Max. Pts
1 Ability of Personnel 20 | | | | | | | |
2 Proposer's Experience 20 | | | | | | | | |
3 Understanding Scope of Work 20 | | | | | | | | |
4 Ability to Furnish Required Services 20 | | | | | | | | |
5 Price 20 | | | | | | | ||

TOTAL POINTS 100

BID AMOUNT

Page 1



April 21, 2025

Heritage Harbour North Community Development District
C/O JP Ward & Associates, LLC

2301 Northeast 37™ Street

Fort Lauderdale, Florida 33308

Reference:  Heritage Harbour North Community Development District
Letter of Interest for District Engineering Services

To Whom It May Concern:

I am writing this letter on behalf of Morris Engineering and Consulting, LLC, to express our interest in
serving as the District Engineer for the Heritage Harbour North Community Development District. As
required, we are submitting for your information and review, the required Standard Form 330, which
outlines our personnel’s and company’s background, experience and expertise.

Collectively, our staff has over 90 years of experience on large, residential and mixed-use development
projects throughout the State of Florida. We believe that we can put this expertise to work for the District
in order to meet the required timeframes and budgets of the District, and that we currently have the capacity
to serve in this function successfully.

In particular, I served as Project Manager for the original design, permitting and construction management
services for the Heritage Harbour North CDD during it’s construction in the early 2000’s and continued to
serve as the CDD Engineer during and after the construction was completed. I and my staff are very familiar
with the community and the infrastructure that is in place to serve it and would welcome the opportunity to
put that specific knowledge to work for the District.

Although I will be serving as the primary point of contact for meetings, construction services and other
Engineering Tasks; the rest of our Engineering Staff will be available to assist with any of these tasks as
well to ensure that the District’s needs are met.

We look forward to speaking with you and the Board further about this and appreciate your consideration.
Should you have any questions or require any additional information please do not hesitate to contact us.

Sincerely,
MORRIS ENGINEERING AND CONSULTING, LLC

T

Matthew J. Morris, P.E.
President


Matt Morris
Image


ARCHITECT - ENGINEER QUALIFICATIONS

PART | - CONTRACT-SPECIFIC QUALIFICATIONS

A. CONTRACT INFORMATION

1. TITLE AND LOCATION (City and State)

Heritage Harbour North CDD - District Engineering RFQ

2. PUBLIC NOTICE DATE

4/21/25

3. SOLICITATION OR PROJECT NUMBER

B. ARCHITECT-ENGINEER POINT OF CONTACT

4. NAME AND TITLE

Matthew J. Morris, P.E. - President

5. NAME OF FIRM

Morris Engineering and Consulting, LLC

6. TELEPHONE NUMBER

(941)444-6644

7. FAX NUMBER

8. E-MAIL ADDRESS
mmorris @morrisengineering.net

C. PROPOSED TEAM
(Complete this section for the prime contractor and all key subcontractors.)

(Check)
u§J - ; % ::9: 9. FIRM NAME 10. ADDRESS 11. ROLE IN THIS CONTRACT
E|°g 24
g 284
Morris Engineering and 6901 Professional Parkway East District Engineer
Consulting, LLC Suite 103
a X Sarasota, Florida 34240
[[] CHECK IF BRANCH OFFICE
b
[[] CHECK IF BRANCH OFFICE
c
[CJCHECK IF BRANCH OFFICE
d
[CJCHECK IF BRANCH OFFICE
e
[CJcHECK IF BRANCH OFFICE
f
[ ] CHECK IF BRANCH OFFICE

D. ORGANIZATIONAL CHART OF PROPOSED TEAM

X  (Attached)

AUTHORIZED FOR LOCAL REPRODUCTION

MANDATORY USE DATE O

F FORM 6/2004

STANDARD FORM 330 (1/2004) PAGE 1



E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
(Complete one Section E for each key person.)

12. NAME 13. ROLE IN THIS CONTRACT 14. YEARS EXPERIENCE
a. TOTAL b. WITH CURRENT FIRM
Matthew J. Morris, P.E. District Engineer 19 13

15. FIRM NAME AND LOCATION (City and State)
Morris Engineering and Consulting, LLC - Sarasota, FL

16. EDUCATION (Degree and Specialization) 17. CURRENT PROFESSIONAL REGISTRATION (State and Discipline)
Bachelor of Science in Civil Engineering - Florida State FL PE No 68434
University

18. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.)
Member of American Society of Civil Engineers, MEmber of Florida Engineering Society, Mamber of Manatee/Sarasota
Builder Industry Association

19. RELEVANT PROJECTS

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
PROFESSIONAL SERVICES[CONSTRUCTION (if applicable)

Beaumont Development 2017-Present Present

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE Check if project performed with current firm

‘| Currently performing all engineering design and permitting for the subdivision infrastructure including all aspects of the
District's CIP identified in the Engineer's Report.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
PROFESSIONAL SERVICES[CONSTRUCTION (If applicable)

Summerwoods CDD - Bradenton, FL 2017-Present Present

(3) BRIEF DESCRIPTION (Brief scope, size, cost, efc.) AND SPECIFIC ROLE Check if project performed with current firm

|Prepared Engineer's Report and Represented District in testimony for the formation and bond financing. Performed all
engineering design, permitting and construction management for District CIP.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
PROFESSIONAL SERVICES |CONSTRUCTION (If applicable)

Trevesta CDD - Bradenton, FL 2016-Present Present

(3) BRIEF DESCRIPTION (Brief scope, size, cost, elc.) AND SPECIFIC ROLE Check if project performed with current firm

‘|Prepared Engineer's Report and Represented District in testimony for the formation and bond financing. Performed all
engineering design, permitting and construction management for District CIP.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

PROFESSIONAL SERVICES |CONSTRUCTION (if applicable)
Willow Walk CDD - Bradenton, FL 2014-Present Present
(3) BRIEF DESCRIPTION (Brief scope, size, cost, efc.) AND SPECIFIC ROLE Check if project performed with current firm

| Prepared Engineer's Report and Represented District in testimony for the formation and bond financing. Performed all
engineering design, permitting and construction management for District CIP.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

PROFESSIONAL SERVICES CONSTRUCTION (if applicable)
Tern Bay CDD 2009-Present N/A
(3) BRIEF DESCRIPTION (Briefscope, size, cost, etc.) AND SPECIFIC ROLE Check if project performed with current firm

Prepared Engineer's Report and Represented District in testimony for the formation and bond financing. Performed all
engineering design, permitting and construction management for District CIP.

STANDARD FORM 330 (REV. 8/2016) PAGE 2



E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
(Complete one Section E for each key person.)

12. NAME 13. ROLE IN THIS CONTRACT 14. YEARS EXPERIENCE
a. TOTAL b. WITH CURRENT FIRM
Erin Tumolo, P.E Project Manager 19 12

15. FIRM NAME AND LOCATION (City and State)

Morris Engineering and Consulting, LLC -

Sarasota, FL

16. EDUCATION (Degree and Specialization)

Bachelor of Science in Civil Engineering -

Florida

Masters of Science in Civil Engineering - University of South

Florida

University of South

17. CURRENT PROFESSIONAL REGISTRATION (State and Discipline)
FL PE No 69073

18. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, efc.)

19. RELEVANT PROJECTS

(1) TITLE AND LOCATION (City and State)

Beaumont Development

(2) YEAR COMPLETED

PROFESSIONAL SERVICES
2017-Present

CONSTRUCTION (if applicable)
N/A

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE

Check if project performed with current firm

‘| Currently performing all engineering design and permitting for the subdivision infrastructure including all aspects of the
District's CIP identified in the Engineer's Report.

(1) TITLE AND LOCATION (City and State)

Summerwoods CDD - Bradenton, FL

(2) YEAR COMPLETED

PROFESSIONAL SERVICES
2017-Present

CONSTRUCTION (/f applicable)
N/A

(3) BRIEF DESCRIPTION (Brief scope, size, cost, efc.) AND SPECIFIC ROLE

Check if project performed with current firm

|Prepared Engineer's Report and Represented District in testimony for the formation and bond financing. Performed all
engineering design, permitting and construction management for District CIP.

(1) TITLE AND LOCATION (City and State)

Trevesta CDD - Bradenton, FL

(2) YEAR COMPLETED

PROFESSIONAL SERVICES
2016-Present

CONSTRUCTION (If applicable)
N/A

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE

Check if project performed with current firm

Prepared Engineer's Report and Represented District in testimony for the formation and bond financing. Performed all
engineering design, permitting and construction management for District CIP.

(1) TITLE AND LOCATION (City and State)

Willow Walk CDD - Bradenton, FL

(2) YEAR COMPLETED

PROFESSIONAL SERVICES
2014-Present

CONSTRUCTION (If applicable)
N/A

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE

| Prepared Engineer's Report and Represented District in testimony for the formation and bond financing. Performed all
engineering design, permitting and construction management for District CIP.

Check if project performed with current firm

(1) TITLE AND LOCATION (City and State}

Tern Bay CDD

(2) YEAR COMPLETED

PROFESSIONAL SERVICES
2009-Present

CONSTRUCTION (If applicable)
N/A

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE

Prepared Engineer's Report and Represented District in testimony for the formation and bond financing. Performed all
engineering design, permitting and construction management for District CIP.

Check if project performed with current firm

STANDARD FORM 330 (REV. 8/2016) PAGE 2



E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
{Complete one Section E for each key person.)

12. NAME

Brett Rocklein, P.E.

13. ROLE IN THIS CONTRACT

Project Manager

14. YEARS EXPERIENCE

a. TOTAL
7

b. WITH CURRENT FIRM
5

15. FIRM NAME AND LOCATION (City and State)

Morris Engineering and Consulting, LLC

16. EDUCATION (DEGREE AND SPECIALIZATION)
Bachelor of Science in Civil Engineering (University of

Florida)

17. CURRENT PROFESSIONAL REGISTRATION (STATE AND DISCIPLINE)

18. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.)

19. RELEVANT PROJECTS

1) TITLE AND LOCATION (City and State)

Summerwoods Development

(2) YEAR COMPLETED

PROFESSIONAL SERVICES

CONSTRUCTION (if
Applicable)

2020-Present

N/A

N 3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE

X Check if project performed with current firm

Currently performing engineering design and permitting for the subdivision infrastructure including all aspects of the
District’s CIP identified in the Engineer’s Report

1) TITLE AND LOCATION (City and State)

Trevesta CDD - Bradenton, FL

(2) YEAR COMPLETED

PROFESSIONAL SERVICES

CONSTRUCTION (/f Applicable)

2020-Present

On-Going

3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE

X Check if project performed with current firm

Prepared Engineer’s Report and Represented District in testimony for formation and bond financing. Performed
engineering design, permitting and construction management for District CIP.

1) TITLE AND LOCATION (City and State)

\Willow Walk CDD - Bradenton, FL

(2) YEAR COMPLETED

PROFESSIONAL SERVICES

CONSTRUCTION (/f Applicable)

2020-Present

On-Going

3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE

X Check if project performed with current firm

Prepared Engineer’s Report and Represented District in testimony for formation and bond financing. Performed all
Engineering design, permitting and construction management for District CIP.

1) TITLE AND LOCATION (City and State)

Tern Bay CDD - Charlotte County, FL

(2) YEAR COMPLETED

PROFESSIONAL SERVICES

CONSTRUCTION (/f Applicable)

2020-Present

N/A

3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE

X Check if project performed with current firm

Currently serving as District Engineer for the CDD. Responsible for all CIP projects, Permit Compliance/Retention and
DRI Development Order Requirements.

1) TITLE AND LOCATION (City and State)

(2) YEAR COMPLETED

PROFESSIONAL SERVICES

CONSTRUCTION (/f Applicable)

3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE

X Check if project performed with current firm

STANDARD FORM 330 (1/2004) PAGE 2



F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM'S 20. EXAMPLE PROJECT KEY

QUALIFICATIONS FOR THIS CONTRACT
(Present as many projects as requested by the agency, or 10 projects, if not specified.
Complete one Section F for each project.)

NUMBER
01

21. TITLE AND LOCATION (City and State)

Tern Bay CDD - Charlotte County, FL

22. YEAR COMPLETED

PROFESSIONAL SERVICES |CONSTRUCTION (/f applicable)
2015

23. PROJECT OWNER'S INFORMATION

a. PROJECT OWNER
Tern Bay CDD

b. POINT OF CONTACT NAME
Jim Ward

c. POINT OF CONTACT TELEPHONE NUMBER
(954)658-4900

24. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)
Community Development District comprised of 1500 acres of partially developed property in Charlotte County.

Morris Engineering is currently serving as the District Engineer for this project, and has been doing so for approximately 3
years. Morris Engineering provides the oversight of all District CIP projects, as well as the retention of existing permits as
well as oversight and compliance of all DRI Development Order conditions and requirements.

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
a.

Morris Engineering and Consulting, LLC |Sarasota, FL District Engineer

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
b.

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
c.

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
d.

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
e.

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
f.

STANDARD FORM 330 (Rev. 3/2013) PAGE 3



F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM'S 20. EXAMPLE PROJECT KEY

QUALIFICATIONS FOR THIS CONTRACT
(Present as many projects as requested by the agency, or 10 projects, if not specified.
Complete one Section F for each project.)

NUMBER
01

21. TITLE AND LOCATION (City and State)

Wentworth Estates CDD - Collier County, FL

22. YEAR COMPLETED

PROFESSIONAL SERVICES |CONSTRUCTION (if applicable)
2013

23. PROJECT OWNER'S INFORMATION

a. PROJECT OWNER
Wentworth Estates CDD

b. POINT OF CONTACT NAME
Jim Ward

c. POINT OF CONTACT TELEPHONE NUMBER
(954)658-4900

24, BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

This project consisted of preparing a revised Cost Allocation for the District Assessment Methodology for a new $60million
bond issuance. Morris Engineering created the Engineer's Report and Cost Allocation Methodology based on Engineering
Design Principals for the District's project.

This project illustrates Morris Engineering's expertise and ability to provide services related to the preparation of Engineer's
Reports and Cost Allocation Reports for a CDD.

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
a.

Morris Engineering and Consulting, LLC |Sarasota, FL District Engineer

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
b.

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
c.

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
d.

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
e.

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
f.

STANDARD FORM 330 (Rev. 3/2013) PAGE 3



F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM'S 20. EXAMPLE PROJECT KEY

QUALIFICATIONS FOR THIS CONTRACT
(Present as many projects as requested by the agency, or 10 projects, if not specified.
Complete one Section F for each project.)

NUMBER
01

21. TITLE AND LOCATION (City and State)

Lakeside Preserve CDD - Lakeland, FL

22. YEAR COMPLETED

PROFESSIONAL SERVICES |CONSTRUCTION (If applicable)
2014

23. PROJECT OWNER'S INFORMATION

a. PROJECT OWNER
Lakeside Preserve CDD

b. POINT OF CONTACT NAME
Jonathan Johnson

c. POINT OF CONTAGT TELEPHONE NUMBER
(850)222-7500

24. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

This project consisted of preparing an Engineer's Report as the Interim District Engineer for the District's CIP containing $18
million of improvements for the remaining phases contained within the multi-phase project. Morris Engineering created the
Engineer's Report based on Engineering Design Principals for the District's project.

This project illustrates Morris Engineering's expertise and ability to provide services related to the preparation of Engineer's

Reports for a CDD.
25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

a.
Morris Engineering and Consulting, LLC |Sarasota, FL District Engineer
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

b.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

c.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

d.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

e.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

f.

STANDARD FORM 330 (Rev. 3/2013) PAGE 3



F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM'S 20. EXAMPLE PROJECT KEY

QUALIFICATIONS FOR THIS CONTRACT
(Present as many projects as requested by the agency, or 10 projects, if not specified.
Complete one Section F for each project.)

NUMBER
04

21. TITLE AND LOCATION (City and State)

Willow Walk CDD - Manatee County, FL

22. YEAR COMPLETED

PROFESSIONAL SERVICES |CONSTRUCTION (If applicable)
2015

23. PROJECT OWNER'S INFORMATION

a. PROJECT OWNER
Willow Walk CDD

b. POINT OF CONTACT NAME
Jim Harvey

¢. POINT OF CONTACT TELEPHONE NUMBER
(813)615-1244

24. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

This project consisted of preparing an Engineer's Report as the Interim District Engineer for the District's CIP containing $20
million of improvements for the multi-phase project. Morris Engineering created the Engineer's Report based on
Engineering Design Principals for the District's project.

This project illustrates Morris Engineering's expertise and ability to provide services related to the preparation of Engineer's

Reports for a CDD.
25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
a.
Morris Engineering and Consulting, LLC |Sarasota, FL District Engineer
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
b.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
c.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
d.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
e.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
f.

STANDARD FORM 330 (REV. 3/2013) PAGE 3



F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM'S 20. EXAMPLE PROJECT KEY

QUALIFICATIONS FOR THIS CONTRACT
(Present as many projects as requested by the agency, or 10 projects, if not specified.
Complete one Section F for each project.)

NUMBER
05

21. TITLE AND LOCATION (City and State)

Heritage Harbour South CDD - Manatee

County

22. YEAR COMPLETED

PROFESSIONAL SERVICES |CONSTRUCTION (If applicable)
2012

23. PROJECT OWNER'S INFORMATION

a. PROJECT OWNER
Heritage Harbour South CDD

b. POINT OF CONTACT NAME
Jim Ward

¢. POINT OF CONTACT TELEPHONE NUMBER
(954)658-4900

24. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

This project consisted of preparing an Engineer's Report and Cost Allocation for the District's yearly Operations and
Maintenance expenditures for each unit and owner within the development based on Engineering Principals related to flow
generated from each use into the District's stormwater management system. The yearly O&M Budget was in excess of

$500,000.

This project illustrates Morris Engineering's expertise and ability to provide services related to the preparation of Engineer's

Reports and Cost Allocations for a CDD.

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

(1) FIRM NAME {2) FIRM LOCATION (City and State) (3) ROLE
a.

Morris Engineering and Consulting, LLC |Sarasota, FL District Engineer

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
b.

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
c.

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
d.

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
e.

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
f.

STANDARD FORM 330 (REV. 3/2013) PAGE 3



F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM'S 20. EXAMPLE PROJECT KEY

QUALIFICATIONS FOR THIS CONTRACT
(Present as many projects as requested by the agency, or 10 projects, if not specified.
Complete one Section F for each project.)

NUMBER
06

21. TITLE AND LOCATION (City and State)

Heron Creek - North Port, FL

22, YEAR COMPLETED

PROFESSIONAL SERVICES |CONSTRUCTION (if applicable)
2015

23. PROJECT OWNER'S INFORMATION

a. PROJECT OWNER
Heron Creek Associates, Lid

b. POINT OF CONTACT NAME
Ron York

¢. POINT OF CONTACT TELEPHONE NUMBER
(239)542-1010

24. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

Morris Engineering is currently provided full Engineering Design, Permitting and Construction Management services for the
1200 residential unit, 700,000 SF commercial mixed use DRI development in North Port, FL. Morris Engineering is
providing these services on an on-going basis for the multi-phase project, as well as all services related to DRI compliance

and modifications.

This project illustrates Morris Engineering's expertise and ability to provide professional Engineering services for large

development projects.

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
a.
Morris Engineering and Consulting, LLC |Sarasota, FL Engineer/Project Managers
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
b.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
c.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
d.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
e.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
f.

STANDARD FORM 330 (REV. 3/2013) PAGE 3



F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM'S 20. EXAMPLE PROJECT KEY

QUALIFICATIONS FOR THIS CONTRACT
(Present as many projects as requested by the agency, or 10 projects, if not specified.
Complete one Section F for each project.)

NUMBER
07

21. TITLE AND LOCATION (City and State)

Trevesta - Manatee County

22. YEAR COMPLETED

PROFESSIONAL SERVICES |CONSTRUCTION (If applicable)
2015

23. PROJECT OWNER'S INFORMATION

a. PROJECT OWNER
OK Trevesta, LLC

b. POINT OF CONTACT NAME
Jim Harvey

c. POINT OF CONTACT TELEPHONE NUMBER
(813)615-1244

24. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

Morris Engineering is currently provided full Engineering Design, Permitting and Construction Management services for the
1100 residential unit, 100,000 SF commercial mixed use development in Manatee County, FL. Morris Engineering is
providing these services on an on-going basis for the multi-phase project, as well as all services related to the zoning

entitlements for the project.

This project illustrates Morris Engineering's expertise and ability to provide professional Engineering services for large

development projects.

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
a.
Morris Engineering and Consulting, LLC |Sarasota, FL Engineer/Project Managers
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
b.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
c.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
d.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
e.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
f.

STANDARD FORM 330 (Rev. 3/2013) PAGE 3



F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM'S 20. EXAMPLE PROJECT KEY

QUALIFICATIONS FOR THIS CONTRACT
(Present as many projects as requested by the agency, or 10 projects, if not specified.
Complete one Section F for each project.)

NUMBER
08

21. TITLE AND LOCATION (City and State)

Village on the trail - Sarasota County, FL

22. YEAR COMPLETED

PROFESSIONAL SERVICES |CONSTRUCTION (/f applicable)
2015

23. PROJECT OWNER'S INFORMATION

a. PROJECT OWNER
Taylor-Morrison, Inc.

b. POINT OF CONTACT NAME
Dave Truxton

c. POINT OF CONTACT TELEPHONE NUMBER
(941)348-0404

24. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

Morris Engineering is currently provided full Engineering Design, Permitting and Construction Management services for the
Master Infrastructure to serve the proposed 250 acre mixed use development in Sarasota County, FL, including all master
stormwater management systems, utilities to serve the future residential and commercial development as well as FDOt

improvements to State Road 681.

This project illustrates Morris Engineering's expertise and ability to provide professional Engineering services for large

development projects.

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
a.

Morris Engineering and Consulting, LLC |Sarasota, FL Engineer/Project Managers

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
b.

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
c.

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
d.

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
e.

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
f.

STANDARD FORM 330 (REV. 3/2013) PAGE 3



F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM'S 20. EXAMPLE PROJECT KEY

QUALIFICATIONS FOR THIS CONTRACT
(Present as many projects as requested by the agency, or 10 projects, if not specified.
Complete one Section F for each project.)

NUMBER
09

21. TITLE AND LOCATION (City and State)

Toledo Village - North Port

22. YEAR COMPLETED

PROFESSIONAL SERVICES |CONSTRUCTION (If applicable)
2015

23. PROJECT OWNER'S INFORMATION

a. PROJECT OWNER
HMTa real Estate, LLC

b. POINT OF CONTACT NAME
Ron York

¢. POINT OF CONTACT TELEPHONE NUMBER
(239)542-1010

24, BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

Morris Engineering is currently provided full Engineering Design, Permitting and Construction Management services for the
future 2,000+ residential unit community located on 2,200 acres in North Port, FL. Morris Engineering has currently
designed and permitted the Master Stormwater Management System consisting of 108 interconnected stormwater
management ponds and over 78 on-site wetlands.

This project illustrates Morris Engineering's expertise and ability to provide professional Engineering services for large

development projects.
25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

a.
Morris Engineering and Consulting, LLC |Sarasota, FL Engineer/Project Managers
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

b.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

c.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

d.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

e.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

f.

STANDARD FORM 330 (REV. 3/2013) PAGE 3



F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM'S 20. EXAMPLE PROJECT KEY

QUALIFICATIONS FOR THIS CONTRACT
(Present as many projects as requested by the agency, or 10 projects, if not specified.
Complete one Section F for each project.)

NUMBER
10

21. TITLE AND LOCATION (City and State)

Westport - Manatee County, FL

22. YEAR COMPLETED

PROFESSIONAL SERVICES |CONSTRUCTION (if applicable)
2015

23. PROJECT OWNER'S INFORMATION

a. PROJECT OWNER
Classic Neighborhood Development, LL

b. POINT OF CONTACT NAME
Len Jaffe

c. POINT OF CONTACT TELEPHONE NUMBER
(813)422-6128

24. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

Morris Engineering is currently provided full Engineering Design, Permitting and Construction Management services for the
future 160 unit residential unit community located in Manatee County, FL. Morris Engineering is currently preparing the
Preliminary Site Plan to accompany the proposed change of land use application to Manatee County.

This project illustrates Morris Engineering's expertise and ability to provide professional Engineering services for large

development projects.

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
a.
Morris Engineering and Consulting, LLC |Sarasota, FL Engineer/Project Managers
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
b.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
c.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
d.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
e.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
f.

STANDARD FORM 330 (Rev. 3/2013) PAGE 3



G. KEY PERSONNEL PARTICIPATION IN EXAMPLE PROJECTS

26. NAMES OF KEY 27. ROLE IN THIS 28. EXAMPLE PROJECTS
PERSONNEL CONTRACT (Fill in "Example Projects Key" section below before completing table. Place
(From Section E, (From Section E, "X" under project key number for participation in same or similar role.)
Block 12) Block 13) 1 2 3 4 5 6 7 8 9 10
Matthew J. Morris, P.E.  District
En ineer X ¥ ¥ X X ¥ X X ¥ X
Erin L. Tumolo, P.E. Project ¥
Mana er % X Y X * 1 X
Brett Rocklein, P.E.  Project ¥ Y
En ineer X )(

29. EXAMPLE PROJECTS KEY

NO. TITLE OF EXAMPLE PROJECT (FROM SECTION F) NO. TITLE OF EXAMPLE PROJECT (FROM SECTION F)
1 Tern Bay ¢ Heron Creek

o, Wentworth Estates ; Trevesta

3 Lakeside Preserve g Village on the Trail

4 Willow Walk g Toledo Village

5 Heritage Harbour South 10 Westport

STANDARD FORM 330 (1/2004) PAGE 4



H. ADDITIONAL INFORMATION

30. PROVIDE ANY ADDITIONAL INFORMATION REQUESTED BY THE AGENCY. ATTACH ADDITIONAL SHEETS AS NEEDED.
We look forward to the opportunity to be of service to the District.

I. AUTHORIZED REPRESENTATIVE
The foregoing is a statement of facts.

+/a/;0 4 PP .. | l+

31. SIGNATURE . 32. DATE
/ 7 W gM‘ 4/21/25
33. NAME AND TITLE -

Matthew J. Morris, P.E. - Managing Member/President

STANDARD FORM 330 (1/2004) PAGE 5


Matt Morris
Image

Matt Morris
Line

Matt Morris
Line


ARCHITECT-ENGINEER QUALIFICATIONS

1. SOLICITATION NUMBER (if any)

PART Il - GENERAL QUALIFICATIONS

(If a firm has branch offices, complete for each specific branch office seeking work.)

2a. FIRM (OR BRANCH OFFICE) NAME

3. YEAR ESTABLISHED 4. DUNS NUMBER

Morris Engineering and Consulting, LLC 2009
2b. STREET 5. OWNERSHIP
6901 Professional Parkway East, Suite 103 a. TYPE
2c. CITY 2d. STATE 2e. ZIP CODE LLC
Sarasota FL 34240 b. SMALL BUSINESS STATUS
N/A

6a. POINT OF CONTACT NAME AND TITLE

Matthew J. Morris, P.E. - Managing Member/President

6b. TELEPHONE NUMBER
(941)444-6644

6c. E-MAIL ADDRESS
mmorris@morrisengineering.net

7. NAME OF FIRM (/f block 2a. is a branch office)

8a. FORMER FIRM NAME(S) (If any)

8b. YR ESTABLISHED 8c. DUNS NUMBER

10. PROFILE OF FIRM'S EXPERIENCE AND ANNUAL
9. EMPLOYEES BY DISCIPLINE AVERAGE REVENUE FOR LAST 5 YEARS
c. No. of Employees c. Revenue
a. Function b. Discipline a. Profile b. Experience Index
Code (1) FIRM | (2) BRANCH Code Number (see
below)
08 CAD Technician 15 15 Co6 Bayside Community Church 2
11 Civil Engineer 9 9 co7 Multiple CCCL Permits 1
16 Construction Manager 3 3 C10 Multiple Stand Alone Retail/Comm |4
02 Administrative 3 3 C15 Multiple Private Development 3
AICP Land Planner 2 2 HO1 Marina and Dock Projects 1
H10 Multiple High-Rise Hotels 2
H11 Multiple Private Developments 6
001 Multiple Office Parks 2
P05 Multiple DRI Projects 3
P06 Multiple Re-Zones 2
R0O4 Multiple Rec Amenities 1
R11 Multiple Floodplain Development 1
S04 Multiple 2
S13 Multiple 2
WO01 Multiple Private Warehouses 1
W03 Multiple 2
201 Multiple 2
HO09 Multiple ALF Facilities 3
Other Employees
Total |31 31

11. ANNUAL AVERAGE PROFESSIONAL

SERVICES REVENUES OF FIRM
FOR LAST 3 YEARS

(Insert revenue index number shown at right)

1. Less than $100,000
2. $100,00 to less than $250,000

a. Federal Work 1

3. $250,000 to less than $500,000

b. Non-Federal Work |8

4, $500,000 to less than $1 million

c. Total Work 8

5. $1 million to less than $2 million

PROFESSIONAL SERVICES REVENUE INDEX NUMBER

6. $2 million to less than $5 million
7. $5 million to less than $10 million
8. $10 million to less than $25

million
9. $25 million to less than $50
million

10. $50 million or greater

12. AUTHORIZED REPRESENTATIVE
The foregoing is a statement of facts.

a. SIGNATURE

b. DATE
4/21/25

c. NAME AND TITLE

Matthew J. Morris, P.E. - Managing Member/President

AUTHORIZED FOR LOCAL REPRODUCTION
MANDATORY USE DATE OF FORM 5/1/2004

STANDARD FORM 330 (1/2004) PAGE 6
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SCOTT FARRINGTON

MANATEE COUNTY SUPERVISOR OF ELECTIONS
600 301 Boulevard West, Suite 108, Bradenton, FL 34205-7946

PO Box 1000, Bradenton, FL 34206-1000

Phone 941-741-3823 + Fax 941-741-3820
Info@VoteManatee.gov ¢ VoteManatee.gov

April 15, 2025

Heritage Harbour North Community Development District
Attn: Cori Dissinger

J.P. Ward & Associates, LLC

2301 NE 37t St

Fort Lauderdale FL 33308

Dear Ms. Dissinger:

We are in receipt of your request for the number of registered voters in the
Heritage Harbour North Community Development District of April 15, 2025.
According to our records, there were 2032 persons registered in the Heritage
Harbour North Community Development District as of that date.

| hope this information is helpful to you. If | can be of any further assistance to
you, please do not hesitate to contact my office at your earliest convenience.

Sincerely,

Scott Farrington
Supervisor of Elections

SF/hk



HERITAGE HARBOUR NORTH COMMUNITY DEVELOPMENT DISTRICT

May 1, 2025

Memorandum

To: Board of Supervisors
From: District Manager

RE: HB7013 -Special Districts Performance Measures and Standards Reporting

To enhance accountability and transparency, new regulations were established for all special
districts, by the Florida Legislature, during their 2024 legislative session. Starting on October 1,
2024, or by the end of the first full fiscal year after its creation (whichever comes later), each
special district must establish goals and objectives for each program and activity, as well as
develop performance measures and standards to assess the achievement of these goals and
objectives. Additionally, by December 1 each year (initial report due on December 1, 2025),
each special district is required to publish an annual report on its website, detailing the goals
and objectives achieved, the performance measures and standards used, and any goals or
objectives that were not achieved.

District Management has identified the following key categories to focus on for Fiscal Year 2026
and develop statutorily compliant goals for each:

o Community Communication and Engagement
J Financial Transparency and Accountability

Additionally, special districts must provide an annual reporting form to share with the
public that reflects whether the goals & objectives were met for the year. District
Management has streamlined these requirements into a single document that meets
both the statutory requirements for goal/objective setting and annual reporting.

The proposed goals/objectives and the annual reporting form are attached as exhibit A to
this memo. District Management recommends that the Board of Supervisors adopt these
goals and objectives to maintain compliance with HB7013 and further enhance their
commitment to the accountability and transparency of the District.

2301 NE 37t Street, Fort Lauderdale, FL 33308 954.658.4900 JimWard@JPWardAssociates.com
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Exhibit A: Goals, Objectives and Annual Reporting Form

2301 NE 37th Street, Fort Lauderdale, FL 33308 954.658.4900 JimWard@JPWardAssociates.com
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HERITAGE HARBOUR NORTH COMMUNITY DEVELOPMENT DISTRICT
Performance Measures/Standards & Annual Reporting Form

October 1, 2025 - September 30, 2026

1. COMMUNITY COMMUNICATION AND ENGAGEMENT

Goall.1 Public Meetings Compliance

Objective: Hold at least two (2) regular Board of Supervisor
meetings per year to conduct CDD related business and
discuss community needs.

Measurement: Number of public board meetings held
annually as evidenced by meeting minutes and legal
advertisements.

Standard: A minimum of two (2) regular board meetings was held
during the fiscal year.

Achieved: Yes [ No []

Goall.2 Notice of Meetings Compliance

Objective: Provide public notice of each meeting at least seven
days in advance, as specified in Section 190.007(1), using at
least two communication methods.

Measurement: Timeliness and method of meeting notices as
evidenced by posting to CDD website, publishing in local
newspaper and via electronic communication.

Standard: 100% of meetings were advertised with 7 days’
notice per statute on at least two mediums (i.e., newspaper,
CDD website, electronic communications).

Achieved: Yes [INo [

2301 NE 37th Street, Fort Lauderdale, FL 33308 954.658.4900 JimWard@JPWardAssociates.com
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Heritage Harbour North Community Development District

Goal1.3

Access to Records Compliance

Objective: Ensure that meeting minutes and other public
records are readily available and easily accessible to the public
by completing monthly CDD website checks.

Measurement: Monthly website reviews will be completed to
ensure meeting minutes and other public records are up to
date as evidenced by District Management's records.

Standard: 100% of monthly website checks were completed
by District Management.

Achieved: Yes [ I No [

2. FINANCIAL TRANSPARENCY AND ACCOUNTABILITY

Goal21

Goal 2.2

2301 NE 37th Street, Fort Lauderdale, FL 33308 954.658.4900 JimWard@JPWardAssociates.com

Annual Budget Preparation

Objective: Prepare and approve the annual proposed budget by
June 15 and final budget was adopted by September 30 each year.

Measurement: Proposed budget was approved by the Board
before June 15 and final budget was adopted by September 30 as
evidenced by meeting minutes and budget documents listed on
CDD website and/or within district records.

Standard: 100% of budget approval and adoption were completed by
the statutory deadlines and posted to the CDD website.

Achieved: Yes [ No []

Financial Reports

Objective: Publish to the CDD website the most recent versions of
the following documents: annual audit, current fiscal year budget
with any amendments, and most recent financials within the

latest agenda package.
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Measurement: Annual audit, previous years' budgets, and
financials are accessible to the public as evidenced by
corresponding documents onthe CDD website.

Standard: CDD website contains 100% of the following
information: most recent annual audit, most recently
adopted/amended fiscal year budget, and most recent agenda
package with updated financials.

Achieved: Yes[INo [

Goal 2.3 Annual Financial Audit

Objective: Conduct an annual independent financial audit per
statutory requirements and publish the results to the CDD
website for public inspection and transmit said results to the
State of Florida.

Measurement: Timeliness of audit completion and publication as
evidenced by meeting minutes showing board approval and
annual audit is available on the CDD website and transmitted
to the State of Florida.

Standard: Audit was completed by an independent auditing
firm per statutory requirements and results were posted to the
CDD website and transmitted to the State of Florida.

Achieved: Yes [ No []

James P. Ward, District Manager Nancy Lyons, Chairperson

Date Date

2301 NE 37th Street, Fort Lauderdale, FL 33308 954.658.4900 JimWard@JPWardAssociates.com
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Heritage Harbour North Community Development District

Balance Sheet - All Funds and Account Groups

as of January 31, 2025

Assets
Cash and Investments
General Fund - Invested Cash
Capital Projects Fund
Construction Account
Deferred Cost Account
Cost of Issuance
Debt Service Funds
Revenue Account
Excess Revenue - Subordinated Bonds
Excess Reserve
Reserve Account
Prepayment Account
Interest Accounts
Sinking Fund Accounts
Due from Other Funds
General Fund
Debt Service Fund - Series 2014
Debt Service Fund - Series 2017
Due from Other Governments
Accrued Interest Receivable
Accounts Receivable
Prepaid Expenses
Amount Available in Debt Service Funds

Amount to be Provided by Debt Service Funds
General Fixed Assets

Total Assets $

Unaudited

Governmental Funds

General Fund

Debt Service Funds

Capital Projects Fund

General Long General Fixed Totals
Operations Series 2014 Series 2017 Series 2014 Series 2017 Term Debt Assets (Memorandum Only)
S 221,413 $ - - $ - S - $ - S - $ 221,413
- 589,788 1,212,619 - - - - 1,802,407
- - 68,331 - - - - 68,331
- 259,275 11,110 - - - - 270,385
- 1,661 12,891 - - - - 14,552
- - - - - 2,155,675 - 2,155,675
- - - - - 18,944,325 - 18,944,325
- - - - - - 8,201,874 8,201,874
221,413 S 850,724 $ 1,304,951 S - $ - $ 21,100,000 $ 8,201,874 S 31,678,963




Heritage Harbour North Community Development District

Balance Sheet - All Funds and Account Groups
as of January 31, 2025

Governmental Funds

General Fund

Debt Service Funds Capital Projects Fund

General Long General Fixed Totals
Operations Series 2014 Series 2017 Series 2014 Series 2017 Term Debt Assets (Memorandum Only)
Liabilities
Accounts Payable & Payroll Liabilities - - - - - - -
Due to Other Governments - - - - - - -
Due to Other Funds
General Fund - - - - - - -
Debt Service Fund - Series 2017 - - - - - - -
Debt Service Fund - Series 2014 - - - - - - -
Bonds Payable - Series 2014 - - - - 6,650,000 6,650,000
Bonds Payable - Series 2017 - - - - 14,450,000 - 14,450,000
Total Liabilities  $ - S - S - S - S $ 21,100,000 S - S 21,100,000
Fund Equity and Other Credits
Investment in General Fixed Assets - - - - - 8,201,874 8,201,874
Fund Balance
Restricted
Beginning: October 1, 2023 - 550,816 372,237 - - - 923,053
Results from Current Operations - 299,908 932,715 - - - 1,232,622
Unassigned
Beginning: October 1, 2023 169,599 - - - - - 169,599
Results from Current Operations 51,815 - - - - - 51,815
Total Fund Equity and Other Credits $ 221,413 S 850,724 $ 1,304,951 $ - $ $ - $ 8,201,874 $ 10,578,963
Total Liabilities, Fund Equity and Other Credits $ 221,413 S 850,724 $ 1,304,951 S - S $ 21,100,000 $ 8,201,874 S 31,678,963

Unaudited
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Heritage Harbour North Community Development District

General Fund

Statement of Revenue, Expenditures and Changes in Fund Balance

for the period Ending January 31, 2025

Revenue and Other Sources

Carryforward
Miscellaneous Revenue
Interest
Interest - General Checking
Special Assessment Revenue
Special Assessments - Uniform Method

Special Assessments - Non-Uniform Mthd

Total Revenue and Other Sources:

Expenditures and Other Uses
Legislative
Board of Supervisor's Fees
Board of Supervisor's - FICA
Executive
Professional Management
Executive Salaries - FICA
Financial and Administrative
Audit Services
Accounting Services
Assessment Roll Preparation
Arbitrage Rebate Services
Manager Services
Professional Services
District Manager Services
Other Contractual Services
Recording and Transcription
Legal Advertising
Trustee Services
Bond Amortization Schedules
Dissemination Agent Services
Property Appraiser Fees

Bank Services

Annual % of
October November December January Year to Date Budget Budget

- S - - - - S - N/A

- - N/A

- - - - - 10 0%
299 1,929 35,208 55,996 93,432 105,433 89%
- - - - - - N/A
299 $ 1,929 35,208 55,996 93,432  $ 105,443 89%
- 800 - - 800 3,000 27%

- 61 - - 61 230 27%

- 7,724 3,862 3,862 15,448 42,446 36%

- - - - - 3,897 0%

- - - 4,500 4,500 4,500 100%

- 833 417 417 1,667 5,000 33%

- 1,417 708 708 2,833 8,500 33%

- - - 500 500 1,000 50%

- - - - - - N/A

- - - - - - N/A

- - - - - 250 0%

- - - - - 1,500 0%

- - 4,760 - 4,760 11,900 40%

- 100 - - 100 - N/A

- - - - - 2,250 0%

- - - - - - N/A

- - - - - 650 0%

3
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Heritage Harbour North Community Development District

Statement of Revenue, Expenditures and Changes in Fund Balance
for the period Ending January 31, 2025

General Fund

Travel and Per Diem
Communications & Freight Services
Telephone
Postage, Freight & Messenger
Rentals & Leases
Miscellaneous Equipment Leasing
Computer Services
Insurance
Printing & Binding
Office Supplies
Subscription & Memberships

Legal Services
Legal - General Counsel

Other General Government Services

Engineering Services - General Fund

Stormwater Needs Analysis

Other Current Charges-Manatee Cty Taxes -

Payroll Services
Capital Outlay
Operating Transfers Out
Reserves
Operation Reserve (Addition)

Total Expenditures and Other Uses:  $ 7,483

Net Increase/ (Decrease) of Fund Balance (7,184)

Fund Balance - Beginning
Fund Balance - Ending

Annual % of
October November December January Year to Date Budget Budget

- - - - - - N/A

- - - - - - N/A

- - 61 - 61 400 15%

- - - - - - N/A

- - - 300 300 7,900 4%

7,483 - - - 7,483 7,895 95%

- - - - - 200 0%

- - - - - - N/A

- 175 - - 175 175 100%

- - 1,588 943 2,531 3,000 84%

- - - 400 400 750 53%

- - - - - - N/A

- - - - - N/A

- - - - - - N/A

- - - - - - N/A

- - - - - - 0%

$ 11,110 $ 11,395 $ 11,630 41,617 $ 105,443 39%
(9,181) 23,814 44,366 51,815 -
160,634 153,450 144,269 168,083 160,634 160,634
$ 153,450 S 144,269 S 168,083 S 212,449 212,449  $ 160,634
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Heritage Harbour North Community Development District

Debt Service Fund - Series 2014 Bonds
Statement of Revenue, Expenditures and Changes in Fund Balance

for the period Ending January 31, 2025

% of
October November December January Year to Date Budget Budget
Revenue and Other Sources
Carryforward S - S - S - S - S - - N/A
Interest Income
Capitalized Interest - - - - - - N/A
Revenue Account 1,198 1,174 473 796 3,641 9,000 40%
Reserve Account 1,073 1,043 968 965 4,049 - N/A
Interest Account - - N/A
Sinking Fund - - N/A
Prepayment Account 7 7 6 6 26 - N/A
Special Assessment Revenue
Special Assessments - Uniform Method 1,476 9,519 173,779 276,380 461,155 520,103 89%
Special Assessments - Non-Uniform Mthd - - - - - - N/A
Special Assessments - Prepayments - - - - - - N/A
Other Financing Sources
Debt Proceeds - - - - - - N/A
Inter-Fund Group Transfers In - - - - - - N/A
Total Revenue and Other Sources: $ 3,754 § 11,743 $ 175,227 $ 278,147 $ 468,870 529,103 89%
Expenditures and Other Uses
Debt Service
Principal - Mandatory - - - - - 185,000 0%
Principal - Early Redemptions - - - - - - N/A
Interest Expense - 168,963 - - 168,963 337,925 50%
Inter-Fund Group Transfers Out - - - - - - N/A
Total Expenditures and Other Uses: $ - $ 168,963 5 - S - S 168,963 522,925 32%
Net Increase/ (Decrease) of Fund Balance 3,754 (157,220) 175,227 278,147 299,908 6,178
Fund Balance - Beginning 550,816 554,570 397,350 572,577 550,816 550,816
Fund Balance - Ending $ 554570 $ 397350 $ 572,577 $ 850,724 S 850,724 556,994
5



Heritage Harbour North Community Development District

Debt Service Fund - Series 2017 Bonds
Statement of Revenue, Expenditures and Changes in Fund Balance

for the period Ending January 31, 2025

% of
October November December January Year to Date Budget Budget
Revenue and Other Sources
Carryforward S - S - S - S - S - S - N/A
Interest Income
Revenue Account 1,438 1,404 42 853 3,736 - N/A
Reserve Account 55 45 41 41 182 10,000 2%
Interest Account - - - - - - N/A
Sinking Fund - - - - - - N/A
Prepayment Account - - - - - - N/A
Excess Revenue - - - - - - N/A
Excess Reserve 7 16 14 14 52 - N/A
Gain (loss) on Investments - - - - - - N/A
Special Assessment Revenue
Special Assessments - Uniform Method 3,878 25,011 456,577 726,147 1,211,613 1,366,212 89%
Special Assessments - Non-Uniform Mthd - - - - - - N/A
Special Assessments - Prepaid - - - 9,013 9,013 - N/A
Debt Proceeds - - - - - - N/A
Inter-Fund Group Transfers In - - - - - - N/A
Total Revenue and Other Sources: $ 5378 § 26,475 $ 456,675 $ 736,068 S 1,224,596 $ 1,376,212 89%
Expenditures and Other Uses
Debt Service
Principal - Mandatory - - - - - 790,000 0%
Principal - Early Redemptions - 10,000 - - 10,000 N/A
Interest Expense - 281,881 - - 281,881 567,700 50%
Special Items - - - - - - N/A
Inter-Fund Group Transfers Out - - - - - - N/A
Total Expenditures and Other Uses: $ - $ 291,881 S - S - S 291,881 $ 1,357,700 21%
Net Increase/ (Decrease) of Fund Balance 5,377.96 (265,406) 456,675 736,068 932,715 18,512
Fund Balance - Beginning 372,237 377,615 112,209 568,883 372,237 372,237
Fund Balance - Ending $ 377615 $ 112,209 $ 568,883 S 1,304,952 $ 1,304,952 S 390,749

Unaudited 6
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Heritage Harbour North Community Development District

Balance Sheet - All Funds and Account Groups
as of February 28, 2025

Assets
Cash and Investments
General Fund - Invested Cash
Capital Projects Fund
Construction Account
Deferred Cost Account
Cost of Issuance
Debt Service Funds
Revenue Account
Excess Revenue - Subordinated Bonds
Excess Reserve
Reserve Account
Prepayment Account
Interest Accounts
Sinking Fund Accounts
Due from Other Funds
General Fund
Debt Service Fund - Series 2014
Debt Service Fund - Series 2017
Due from Other Governments
Accrued Interest Receivable
Accounts Receivable
Prepaid Expenses
Amount Available in Debt Service Funds

Amount to be Provided by Debt Service Funds
General Fixed Assets

Unaudited

Governmental Funds

General Fund

Debt Service Funds

Capital Projects Fund

General Long General Fixed Totals
Operations Series 2014 Series 2017 Series 2014 Series 2017 Term Debt Assets (Memorandum Only)
S 221,413 S - S - - S - S - S - S 221,413
- 611,537 1,266,145 - - - - 1,877,681
- - 68,331 - - - - 68,331
- 259,275 11,110 - - - - 270,385
- 1,667 12,891 - - - - 14,558
- - - - - 2,230,956 - 2,230,956
- - - - - 18,869,044 - 18,869,044
- - - - - 7,490,513 7,490,513
$ 872,479 $ 1,358,477 - $ - $ 21,100,000 $ 7,490,513 $ 31,042,882

Total Assets $ 221,413




Heritage Harbour North Community Development District

Balance Sheet - All Funds and Account Groups
as of February 28, 2025

Governmental Funds

General Fund

Debt Service Funds Capital Projects Fund

General Long General Fixed Totals
Operations Series 2014 Series 2017 Series 2014 Series 2017 Term Debt Assets (Memorandum Only)
Liabilities
Accounts Payable & Payroll Liabilities - - - - - - -
Due to Other Governments - - - - - - -
Due to Other Funds
General Fund - - - - - - -
Debt Service Fund - Series 2017 - - - - - - -
Debt Service Fund - Series 2014 - - - - - - -
Bonds Payable
Current Portion (Due within 12 months)
Series 2014 - - - - 185,000 - 185,000
Series 2017 - - - - 785,000 - 785,000
Long Term
Series 2014 - - - - 6,465,000 - 6,465,000
Series 2017 - - - - 13,665,000 - 13,665,000
Total Liabilities  $ - $ - S - $ - S $ 21,100,000 S - S 21,100,000
Fund Equity and Other Credits
Investment in General Fixed Assets - - - - - 7,490,513 7,490,513
Fund Balance
Restricted
Beginning: October 1, 2023 - 550,816 372,237 - - - 923,053
Results from Current Operations - 321,663 986,240 - - - 1,307,902
Unassigned
Beginning: October 1, 2023 169,599 - - - - - 169,599
Results from Current Operations 51,815 - - - - - 51,815
Total Fund Equity and Other Credits $ 221,413 S 872,479 $ 1,358,477 $ - S $ - $ 7,490,513 $ 9,942,882
Total Liabilities, Fund Equity and Other Credits $ 221,413 S 872,479 $ 1,358,477 S - S $ 21,100,000 $ 7,490,513 S 31,042,882

Unaudited



Jnaudited

Heritage Harbour North Community Development District

General Fund

Statement of Revenue, Expenditures and Changes in Fund Balance
for the period Ending February 28, 2025

Revenue and Other Sources

Carryforward
Miscellaneous Revenue
Interest
Interest - General Checking
Special Assessment Revenue
Special Assessments - Uniform Method

Special Assessments - Non-Uniform Mthd

Total Revenue and Other Sources:

Expenditures and Other Uses

Legislative
Board of Supervisor's Fees
Board of Supervisor's - FICA
Executive
Professional Management
Executive Salaries - FICA
Financial and Administrative
Audit Services
Accounting Services
Assessment Roll Preparation
Arbitrage Rebate Services
Manager Services
Professional Services
District Manager Services
Other Contractual Services
Recording and Transcription
Legal Advertising
Trustee Services
Bond Amortization Schedules
Dissemination Agent Services
Property Appraiser Fees

Bank Services

Annual % of

October November December January February Year to Date Budget Budget
$ -8 - S - - - S - 0%
- - 0%
- - - - - 10 0%
299 1,929 35,208 55,996 93,432 105,433 89%
- - - - - - 0%
$ 299§ 1,929 $ 35208 55,996 93,432 $ 105,443 89%
- 800 - - 800 3,000 27%
- 61 - - 61 230 27%
- 7,724 3,862 3,862 15,448 42,446 36%
- - - - - 3,897 0%
- - - 4,500 4,500 4,500 100%
- 833 417 417 1,667 5,000 33%
- 1,417 708 708 2,833 8,500 33%
- - - 500 500 1,000 50%
- - - - - - 0%
- - - - - - 0%
- - - - - 250 0%
- - - - - 1,500 0%
- - 4,760 - 4,760 11,900 40%
- 100 - - 100 - 0%
- - - - - 2,250 0%
- - - - - - 0%
- - - - - 650 0%
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Heritage Harbour North Community Development District

General Fund

Statement of Revenue, Expenditures and Changes in Fund Balance

for the period Ending February 28, 2025

Travel and Per Diem
Communications & Freight Services
Telephone
Postage, Freight & Messenger
Rentals & Leases
Miscellaneous Equipment Leasing
Computer Services
Insurance
Printing & Binding
Office Supplies
Subscription & Memberships
Legal Services
Legal - General Counsel
Other General Government Services
Engineering Services - General Fund
Stormwater Needs Analysis
Other Current Charges-Manatee Cty Taxes
Payroll Services
Capital Outlay
Operating Transfers Out
Reserves
Operation Reserve (Addition)

Total Expenditures and Other Uses:

Net Increase/ (Decrease) of Fund Balance
Fund Balance - Beginning
Fund Balance - Ending

Annual % of
October November December January February Year to Date Budget Budget

- - - - - - - 0%

- - - - - - - 0%

- - 61 - - 61 400 15%

- - - - - - - 0%

- - - 300 - 300 7,900 4%

7,483 - - - - 7,483 7,895 95%

- - - - - - 200 0%

- - - - - - - 0%

- 175 - - - 175 175 100%

- - 1,588 943 - 2,531 3,000 84%

- - - 400 - 400 750 53%

- - - - - - - 0%

- - - - - - - 0%

- - - - - - - 0%

- - - - - - - 0%

- - - - - - - 0%

$ 7483 § 11,110 $ 11,395 $ 11,630 $ - 41,617  $105,443 39%
(7,184) (9,181) 23,814 44,366 - 51,815 -
160,634 153,450 144,269 168,083 212,449 160,634 160,634
$ 153,450 S 144,269 $ 168,083 $ 212,449 S 212,449 212,449  $ 160,634
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Heritage Harbour North Community Development District

Debt Service Fund - Series 2014 Bonds
Statement of Revenue, Expenditures and Changes in Fund Balance
for the period Ending February 28, 2025

% of
October November December January February Year to Date Budget Budget

Revenue and Other Sources
Carryforward $ - S - S - S - S -5 - S - 0%
Interest Income

Capitalized Interest - - - - - - - 0%
Revenue Account 1,198 1,174 473 796 1,226 4,867 9,000 54%
Reserve Account 1,073 1,043 968 965 935 4,984 - 0%
Interest Account - - 0%
Sinking Fund - - 0%
Prepayment Account 7 7 6 6 6 32 - 0%
Special Assessment Revenue
Special Assessments - Uniform Method 1,476 9,519 173,779 276,380 19,588 480,742 520,103 92%
Special Assessments - Non-Uniform Mthd - - - - - - - 0%
Special Assessments - Prepayments - - - - - - - 0%
Other Financing Sources
Debt Proceeds - - - - - - - 0%
Inter-Fund Group Transfers In - - - - - - - 0%
Total Revenue and Other Sources: $ 3,754 5 11,743 S 175,227 S 278,147 S 21,755 $ 490,625 S 529,103 93%

Expenditures and Other Uses
Debt Service

Principal - Mandatory - - - - - - 185,000 0%
Principal - Early Redemptions - - - - - - - 0%
Interest Expense - 168,963 - - - 168,963 337,925 50%
Inter-Fund Group Transfers Out - - - - - - - 0%
Total Expenditures and Other Uses: $ - S 168,963 S - 5 - S - S 168,963 S 522,925 32%
Net Increase/ (Decrease) of Fund Balance 3,754 (157,220) 175,227 278,147 21,755 321,663 6,178
Fund Balance - Beginning 550,816 554,570 397,350 572,577 850,724 550,816 550,816
Fund Balance - Ending $ 554570 $ 397,350 $ 572,577 $ 850,724 $ 872,479 S 872,479 S 556,994

Unaudited 5



Heritage Harbour North Community Development District

Debt Service Fund - Series 2017 Bonds
Statement of Revenue, Expenditures and Changes in Fund Balance
for the period Ending February 28, 2025

% of
October November December January February Year to Date Budget Budget
Revenue and Other Sources
Carryforward S - S - S - S - S - S - S - 0%
Interest Income
Revenue Account 1,438 1,404 42 853 2,008 5,744 - 0%
Reserve Account 55 45 41 41 40 223 10,000 2%
Interest Account - - - - - - - 0%
Sinking Fund - - - - - - - 0%
Prepayment Account - - - - - - - 0%
Excess Revenue - - - - - - - 0%
Excess Reserve 7 16 14 14 14 66 - 0%
Gain (loss) on Investments - - - - - - - 0%
Special Assessment Revenue
Special Assessments - Uniform Method 3,878 25,011 456,577 726,147 51,463 1,263,076 1,366,212 92%
Special Assessments - Non-Uniform Mthd - - - - - - - 0%
Special Assessments - Prepaid - - - 9,013 - 9,013 - 0%
Debt Proceeds - - - - - - - 0%
Inter-Fund Group Transfers In - - - - - - - 0%
Total Revenue and Other Sources: $ 5378 S 26,475 $ 456,675 $ 736,068 S 53,525 $ 1,278,121 $ 1,376,212 93%
Expenditures and Other Uses
Debt Service
Principal - Mandatory - - - - - - 790,000 0%
Principal - Early Redemptions - 10,000 - - - 10,000 0%
Interest Expense - 281,881 - - - 281,881 567,700 50%
Special Items - - - - - - - 0%
Inter-Fund Group Transfers Out - - - - - - - 0%
Total Expenditures and Other Uses: $ - $ 291,881 S - S - S - S 291,881 $ 1,357,700 21%
Net Increase/ (Decrease) of Fund Balance 5,377.96 (265,406) 456,675 736,068 53,525 986,240 18,512
Fund Balance - Beginning 372,237 377,615 112,209 568,883 1,304,952 372,237 372,237
Fund Balance - Ending $ 377615 $ 112,209 $ 568,883 $ 1,304,952 $ 1,358,477 $ 1,358,477 S 390,749
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Heritage Harbour North Community Development District

Balance Sheet - All Funds and Account Groups
as of March 31, 2025

Governmental Funds

General Fund Debt Service Funds Capital Projects Fund
General Long General Fixed Totals
Operations Series 2014 Series 2017 Series 2014 Series 2017 Term Debt Assets (Memorandum Only)
Assets

Cash and Investments
General Fund - Invested Cash S 240,369 S - S - S - S S - S - S 240,369

Capital Projects Fund
Construction Account - - - - - - - -
Deferred Cost Account - - - - - - -
Cost of Issuance - - - - - - -

Debt Service Funds

Revenue Account - 614,316 1,270,168 - - - 1,884,483
Excess Revenue - Subordinated Bonds - - 68,331 - - - 68,331
Excess Reserve - - - - - - -
Reserve Account - 259,275 11,110 - - - 270,385
Prepayment Account - 1,673 12,891 - - - 14,564
Interest Accounts - - - - - - -
Sinking Fund Accounts - - - - - - -

Due from Other Funds
General Fund - 8,072 21,208 - - - 29,279
Debt Service Fund - Series 2014 - - - - - - -
Debt Service Fund - Series 2017 - - -
Due from Other Governments - - - - - -
Accrued Interest Receivable - - - - - - -
Accounts Receivable - - - - - - -
Prepaid Expenses - - - - - - -
Amount Available in Debt Service Funds - - - - 2,267,042 - 2,267,042
Amount to be Provided by Debt Service Funds - - - - 18,832,958 - 18,832,958
General Fixed Assets - - - - - 7,490,513 7,490,513
Total Assets $ 240,369 $ 883,335 $ 1,383,707 $ - $ $ 21,100,000 $ 7,490,513 $ 31,097,925
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Heritage Harbour North Community Development District

Balance Sheet - All Funds and Account Groups

as of March 31, 2025

Liabilities

Accounts Payable & Payroll Liabilities
Due to Other Governments

Due to Other Funds

General Fund

Debt Service Fund - Series 2017
Debt Service Fund - Series 2014

Bonds Payable

Current Portion (Due within 12 months)

Series 2014
Series 2017
Long Term
Series 2014
Series 2017

Fund Equity and Other Credits
Investment in General Fixed Assets

Fund Balance
Restricted

Beginning: October 1, 2023

Results from Current Operations

Unassigned

Beginning: October 1, 2023
Results from Current Operations
Total Fund Equity and Other Credits $

Total Liabilities, Fund Equity and Other Credits $

Unaudited

Governmental Funds

General Fund

Debt Service Funds

Capital Projects Fund

Total Liabilities

General Long General Fixed Totals
Operations Series 2014 Series 2017 Series 2014 Series 2017 Term Debt Assets (Memorandum Only)
29,279 - - - - - - 29,279
- - - - - 185,000 - 185,000
- - - - - 785,000 - 785,000
- - - - - 6,465,000 - 6,465,000
- - - - - 13,665,000 - 13,665,000
29,279 $ - - $ - $ - $ 21,100,000 $ - $ 21,129,279
- - - - - - 7,490,513 7,490,513
- 550,816 372,237 - - - - 923,053
- 332,519 1,011,471 - - - - 1,343,989
169,599 - - - - - - 169,599
41,491 - - - - - - 41,491
211,090 S 883,335 $ 1,383,707 $ - S - $ - $ 7,490,513 $ 9,968,645
240,369 $ 883,335 1,383,707 $ - S - $ 21,100,000 $ 7,490,513 $ 31,097,925




Heritage Harbour North Community Development District

General Fund
Statement of Revenue, Expenditures and Changes in Fund Balance
for the period Ending March 31, 2025

Annual % of
October November December January February March Year to Date Budget Budget
Revenue and Other Sources
Carryforward $ - S - S - S - S - S - - S - 0%
Miscellaneous Revenue - - 0%
Interest
Interest - General Checking - - - - - - - 10 0%
Special Assessment Revenue
Special Assessments - Uniform Method 299 1,929 35,208 55,996 3,969 1,635 99,036 105,433 94%
Special Assessments - Non-Uniform Mthd - - - - - - - - 0%
Total Revenue and Other Sources:  $ 299 $ 1,929 $ 35,208 $ 55,996 $ 3969 $ 1,635 99,036 $ 105,443 94%
Expenditures and Other Uses
Legislative
Board of Supervisor's Fees - 800 - - 1,000 1,000 2,800 3,000 93%
Board of Supervisor's - FICA - 61 - - - - 61 230 27%
Executive
Professional Management - 7,724 3,862 3,862 3,862 3,862 23,172 42,446 55%
Executive Salaries - FICA - - - - - - - 3,897 0%
Financial and Administrative
Audit Services - - - 4,500 - - 4,500 4,500 100%
Accounting Services - 833 417 417 417 417 2,500 5,000 50%
Assessment Roll Preparation - 1,417 708 708 708 708 4,250 8,500 50%
Arbitrage Rebate Services - - - 500 - - 500 1,000 50%
Manager Services - - - - - - - - 0%
Professional Services
District Manager Services - - - - - - - - 0%
Other Contractual Services
Recording and Transcription - - - - - - - 250 0%
Legal Advertising - - - - - - - 1,500 0%
Trustee Services - - 4,760 - - - 4,760 11,900 40%
Bond Amortization Schedules - 100 - - - - 100 - 0%
Dissemination Agent Services - - - - - - - 2,250 0%
Property Appraiser Fees - - - - - - - - 0%
Bank Services - - - - - - - 650 0%

Jnaudited 3



Jnaudited

Heritage Harbour North Community Development District

General Fund
Statement of Revenue, Expenditures and Changes in Fund Balance
for the period Ending March 31, 2025

Travel and Per Diem
Communications & Freight Services
Telephone
Postage, Freight & Messenger
Rentals & Leases
Miscellaneous Equipment Leasing
Computer Services
Insurance
Printing & Binding
Office Supplies
Subscription & Memberships
Legal Services
Legal - General Counsel
Other General Government Services
Engineering Services - General Fund
Contingencies
Other Current Charges-Manatee Cty Taxes
Payroll Services
Capital Outlay
Operating Transfers Out
Reserves
Operation Reserve (Addition)
Total Expenditures and Other Uses:

Net Increase/ (Decrease) of Fund Balance
Fund Balance - Beginning
Fund Balance - Ending

Annual % of
October November December January February March Year to Date Budget Budget

- - - - - - - - 0%

- - - - - - - - 0%

- - 61 - 12 1,383 1,456 400 364%

- - - - - - - - 0%

- - - 300 - - 300 7,900 4%

7,483 - - - - - 7,483 7,895 95%

- - - - 562 1,533 2,095 200 1048%

- - - - - - - - 0%

- 175 - - - - 175 175 100%

- - 1,588 943 - 237 2,768 3,000 92%

- - - 400 - - 400 750 53%

- - - - 226 - 226 - 0%

- - - - - - - - 0%

- - - - - - - - 0%

- - - - - - - - 0%

- - - - - - - - 0%

7,483 $ 11,110 $ 11,395 $ 11,630 $ 6,787 $ 9,140 57,545 $ 105,443 55%
(7,184) (9,181) 23,814 44,366 (2,819) (7,504) 41,491 -
160,634 153,450 144,269 168,083 212,449 209,630 160,634 160,634
$ 153,450 $ 144,269 S 168,083 $ 212,449 S 209,630 $ 202,125 202,125 $ 160,634
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Heritage Harbour North Community Development District

Debt Service Fund - Series 2014 Bonds
Statement of Revenue, Expenditures and Changes in Fund Balance
for the period Ending March 31, 2025

% of
October November December January February March Year to Date Budget Budget

Revenue and Other Sources
Carryforward S - S - S - S - S - S - S - S - 0%
Interest Income

Capitalized Interest - - - - - - - - 0%
Revenue Account 1,198 1,174 473 796 1,226 1,934 6,801 9,000 76%
Reserve Account 1,073 1,043 968 965 935 845 5,829 - 0%
Interest Account - - 0%
Sinking Fund - - 0%
Prepayment Account 7 7 6 6 6 5 37 - 0%
Special Assessment Revenue
Special Assessments - Uniform Method 1,476 9,519 173,779 276,380 19,588 8,072 488,814 520,103 94%
Special Assessments - Non-Uniform Mthd - - - - - - - - 0%
Special Assessments - Prepayments - - - - - - - - 0%

Other Financing Sources

Debt Proceeds - - - - - - - - 0%
Inter-Fund Group Transfers In - - - - - - - - 0%
Total Revenue and Other Sources: $ 3,754 5 11,743 S 175,227 S 278,147 S 21,755 S 10,856 $ 501,481 S 529,103 95%

Expenditures and Other Uses
Debt Service

Principal - Mandatory - - - - - - - 185,000 0%
Principal - Early Redemptions - - - - - - - - 0%
Interest Expense - 168,963 - - - - 168,963 337,925 50%
Inter-Fund Group Transfers Out - - - - - - - - 0%
Total Expenditures and Other Uses: $ - S 168,963 S - 5 - S - S - $ 168,963 S 522,925 32%
Net Increase/ (Decrease) of Fund Balance 3,754 (157,220) 175,227 278,147 21,755 10,856 332,519 6,178
Fund Balance - Beginning 550,816 554,570 397,350 572,577 850,724 872,479 550,816 550,816
Fund Balance - Ending $ 554570 $ 397,350 $ 572577 $ 850,724 $ 872,479 $ 883,335 $ 883,335 S 556,994
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Heritage Harbour North Community Development District

Debt Service Fund - Series 2017 Bonds
Statement of Revenue, Expenditures and Changes in Fund Balance
for the period Ending March 31, 2025

% of
October November December January February March Year to Date Budget Budget
Revenue and Other Sources
Carryforward S - S - S - S - S - S - S - S - 0%
Interest Income
Revenue Account 1,438 1,404 42 853 2,008 3,974 9,718 - 0%
Reserve Account 55 45 41 41 40 36 259 10,000 3%
Interest Account - - - - - - - - 0%
Sinking Fund - - - - - - - - 0%
Prepayment Account - - - - - - - - 0%
Excess Revenue - - - - - - - - 0%
Excess Reserve 7 16 14 14 14 13 79 - 0%
Gain (loss) on Investments - - - - - - - - 0%
Special Assessment Revenue
Special Assessments - Uniform Method 3,878 25,011 456,577 726,147 51,463 21,208 1,284,284 1,366,212 94%
Special Assessments - Non-Uniform Mthd - - - - - - - - 0%
Special Assessments - Prepaid - - - 9,013 - - 9,013 - 0%
Debt Proceeds - - - - - - - - 0%
Inter-Fund Group Transfers In - - - - - - - - 0%
Total Revenue and Other Sources: $ 5378 $ 26,475 $ 456,675 S 736,068 S 53,525 $ 25,231 $ 1,303,352 $ 1,376,212 95%
Expenditures and Other Uses
Debt Service
Principal - Mandatory - - - - - - - 790,000 0%
Principal - Early Redemptions - 10,000 - - - - 10,000 0%
Interest Expense - 281,881 - - - - 281,881 567,700 50%
Special Items - - - - - - - - 0%
Inter-Fund Group Transfers Out - - - - - - - - 0%
Total Expenditures and Other Uses: $ - $ 291,881 S - S - 5 - S - S 291,881 $ 1,357,700 21%
Net Increase/ (Decrease) of Fund Balance 5,377.96 (265,406) 456,675 736,068 53,525 25,231 1,011,471 18,512
Fund Balance - Beginning 372,237 377,615 112,209 568,883 1,304,952 1,358,477 372,237 372,237
Fund Balance - Ending $ 377615 $ 112,209 $ 568,883 $ 1,304,952 $ 1,358,477 $ 1,383,708 $ 1,383,708 S 390,749
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