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MEETING AGENDA 
 
Board of Supervisors James P. Ward, District Manager 
     Nancy Lyons, Chairman 2301 N.E. 37th Street 
     John Wisz, Vice Chairman Fort Lauderdale, Florida 33308 
     Pauline Tasler, Assistant Secretary wardj@pfm.com 
     Michael L. Fisher, Assistant Secretary Phone: (954) 658-4900 
     Louise Buckley, Assistant Secretary  

 

The Public is provided with two opportunities to speak during the meeting. The first time is on each 
agenda item, and the second time is at the end of the agenda, on any other matter not on the agenda. 
These are limited to three (3) minutes unless further time is granted by the Presiding Officer.  All remarks 
shall be addressed to the Board as a body and not to any member of the Board or staff.  Please state your 
name and the name of the entity represented (if applicable) and the item on the agenda to be addressed. 
 
Pursuant to Florida Statutes 286.0105, if a person decided to appeal any decision made by the body with 
respect to any matter considered at such meeting, he or she will need a record of the proceedings, and 
for such purpose, he or she may need to ensure that a verbatim record of the proceedings is made, which 
record includes testimony and evidence upon which the appeal is to be based.  
  
Meeting Link:  https://pfmcdd.webex.com/pfmcdd/j.php?MTID=mfedd92fdd20819a013281fb93dc8248f 
 Phone: (844) 621-3956 Code: 2534 778 9925; Event Password: Jpward    
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HERITAGE HARBOUR NORTH 
Community Development District 

LOCATION: 
 
 
 
 
 
 

         DATE: 

         TIME: 

River Strand Golf and Country Club (Clubhouse) 
7155 Grand Estuary Trail  
Bradenton, Florida 34212 

 
 

September 3, 2026 
 

1:00 PM 

  

https://pfmcdd.webex.com/pfmcdd/j.php?MTID=mfedd92fdd20819a013281fb93dc8248f


 

  
JAMES P. WARD, DISTRICT MANAGER 2 
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1. Call to Order & Roll Call.  
 
2. Notice of Advertisement of Meeting. 

Pages 5-6 

3. Minutes: 
I. June 4, 2026 – Regular Meeting. 

Pages 7-11 
 

4. Update by the firm Pape-Dawson related to the design, permitting, and construction of the Reuse 
of the Irrigation System.   

 
5. Consideration of Resolution 2026-10, a Resolution of the Board of Supervisors of Heritage 

Harbour North Community Development District Amending the Fiscal Year 2027 Budget which 
Began on October 1, 2026, and Ends on September 30, 2027; Providing a Severability Clause; 
Providing for Conflict and Providing an Effective Date. 

Pages 12-17 
6. Consideration of Termination of the HOA/CDD Maintenance Agreement.  

 
7. Consideration of an Agreement between the Heritage Harbour North Community Development 

District and Calvin, Giordano, and Associates for Asset Management Services.  
Pages 18-33 

8. Staff Reports. 
I. District Attorney  
II. District Engineer  

III. District Manager 
a) Goals and Objectives Requirements for CDDs for 2026.  

b) Important Board Meeting Dates for Fiscal Year 2027. 

1. Next Meeting: Thursday, October 1, 2026 – Regular Meeting. 

c) Commission on Ethics Required Annual Ethics Training Memorandum 

d) Financial Statements for the period ending June 30, 2026 (unaudited). 

e) Financial Statements for the period ending July 31, 2026 (unaudited). 

Pages 34-57 
 

9. Supervisors’ Requests. 
 
 

10. Public Comments. 
These are limited to three (3) minutes and individuals are permitted to speak on items not included 
in the agenda. 

 
 
11. Adjournment. 
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Thursday, October 1, 2026 Thursday, November 5, 2026 
  

Thursday, December 3, 2026 Thursday, January 7, 2027 
  

Thursday, February 4, 2027 Thursday, March 4, 2027 
  

Thursday, April 1, 2027 Thursday, May 6, 2027 
  

Thursday, June 3, 2027 Thursday, July 1, 2027 
  

Thursday, August 5, 2027 Thursday, September 2, 2027 
  

  

 
 
 
This portion of the agenda is provided for a more comprehensive explanation of the items for 
consideration by the Board of Supervisors during the meeting. 
 
Item 2: Notice of Advertisement of Meeting. 
 
Item 3: Minutes – June 4, 2026 – Regular Meeting. 
 
Item 4: Update by the firm Pape-Dawson related to the design, permitting, and construction of the 

Reuse of the Irrigation System.   
 
Item 5: Resolution 2026-10, a Resolution of the Board of Supervisors of Heritage Harbour North 

Community Development District Amending the Fiscal Year 2027 Budget which Began on 
October 1, 2026, and Ends on September 30, 2027; Providing a Severability Clause; 
Providing for Conflict and Providing an Effective Date. 

 
Item 6: Consideration of Termination of the HOA/CDD Maintenance Agreement. 
 
Item 7: Consideration of an Agreement between the Heritage Harbour North Community 

Development District and Calvin, Giordano, and Associates for Asset Management Services. 
 
Item 8: Staff Reports: Staff Reports are an opportunity to communicate to the Board of Supervisors 

on matters that did not require Board action or that did not appear on the Agenda and the 
Professional Staff deemed this to be of a matter that was to be brought to the attention for 
action or informational purposes of the Board of Supervisors before the ensuing Board of 
Supervisors Meeting.   



ATTENTION: HERITAGE HARBOUR NORTH CDD IP
2301 NE 37th Street
Fort Lauderdale, FL 33308
selchank@pfm.com;dissingerc@pfm.com

AFFIDAVIT OF PUBLICATION
Account # Order Number Identification Order PO Cols Depth

53278 92.0L2.0Legal Ad - IPL0347427IPL0347427

NOTICE OF MEETING LOCATION
FY 2026 REMAINING BOARD MEETINGS

HERITAGE HARBOUR NORTH COMMUNITY DEVELOPMENT 
DISTRICT

The remaining Fiscal Year 2026 Regular Meetings of the Board of Supervisors of 
the Heritage Harbour North Community Development District, which covers the 
period October 1, 2025 through September 30, 2026, are scheduled to be held 
on the first Thursday of each month at 1:00 P.M., at the meeting location and 
dates listed below:
 

River Strand Golf and Country Club (Clubhouse)
7155 Grand Estuary Trail
Bradenton, Florida 34212

• August 6, 2026
• September 3, 2026
 
The meetings are open to the public and will be conducted in accordance with 
the provisions of Florida Law for Community Development Districts.  A copy of 
the agenda for the meeting may be obtained from the office of James P. Ward, 
District Manager, PFM Management LLC, 2301 NE 37th Street, Fort Lauderdale, 
Florida 33308, at least seven (7) days in advance of the meeting, or by phoning 
(954) 658-4900.  The agendas for these meetings are also posted on the Dis-
trict’s website at www.HeritageHarbourNorthcdd.org. 
 
These meetings may be cancelled or continued to a date, time and location 
specified on the record at the meeting.
 
In accordance with the provisions of the Americans with Disabilities Act, any per-
son requiring special accommodations or an interpreter to participate at these 
meetings should contact the District Manager at (954) 658-4900, at least five (5) 
days prior to the date of the meetings. If you are hearing or speech impaired, 
please contact the Florida Relay Service at 1-800-955-8770, for assistance in 
contacting the District Office.
 
If any person decides to appeal any decision made with respect to any matter 
considered at these board meetings, such person will need a record of the 
proceedings and such person may need to ensure that a verbatim record of 
the proceedings is made at their own expense and which record includes the 
testimony and evidence on which the appeal is based.
 
Heritage Harbour North Community Development District
James P. Ward, District Manager
IPL0347427
Jun 14 2026

THE STATE OF FLORIDA
COUNTY OF MANATEE

 Before the undersigned authority personally appeared the under-
signed, who on oath says that he/she is Legal Advertising Representa-
tive of the The Bradenton Herald, a newspaper published in Manatee 
County, Florida, that the attached was published on the publicly 
accessible website of The Bradenton Herald or by print in the issues 
and dates listed below. 

 THE STATE OF FLORIDA
COUNTY OF MANATEE
Affiant further says that The Bradenton Herald website or newspaper 
complies with all legal requirements for publication in chapter 50, 
Florida Statutes.

1.0 insertion(s) published on: 
06/14/26 Print

Sworn to and subscribed before 
me on

McClatchy
The Beaufort Gazette
The Belleville News-Democrat
Bellingham Herald
Centre Daily Times
Sun Herald
Idaho Statesman
Bradenton Herald
The Charlotte Observer
The State
Ledger-Enquirer

The Modesto Bee
The Sun News - Myrtle Beach
Raleigh News & Observer
Rock Hill | The Herald
The Sacramento Bee
San Luis Obispo Tribune
Tacoma | The News Tribune
Tri-City Herald
The Wichita Eagle
The Olympian

Durham | The Herald-Sun
Fort Worth Star-Telegram
The Fresno Bee
The Island Packet
The Kansas City Star
Lexington Herald-Leader
The Telegraph - Macon
Merced Sun-Star
Miami Herald
El Nuevo Herald

Print Tearsheet Link

Marketplace Link

https://s3.us-east-1.amazonaws.com/ipublishmedia.mcclatchy.legals/affidavit/tearsheets/IPL0347427-tearsheet.pdf
https://classifieds.mcclatchy.com/marketplace/search/query/all?keywords=IPL0347427




NOTICE OF MEETING LOCATION
FY 2026 REMAINING BOARD MEETINGS

HERITAGE HARBOUR NORTH COMMUNITY DEVELOPMENT 
DISTRICT

The remaining Fiscal Year 2026 Regular Meetings of the Board of Supervisors of 
the Heritage Harbour North Community Development District, which covers the 
period October 1, 2025 through September 30, 2026, are scheduled to be held 
on the first Thursday of each month at 1:00 P.M., at the meeting location and 
dates listed below:
 

River Strand Golf and Country Club (Clubhouse)
7155 Grand Estuary Trail
Bradenton, Florida 34212

• August 6, 2026
• September 3, 2026
 
The meetings are open to the public and will be conducted in accordance with 
the provisions of Florida Law for Community Development Districts.  A copy of 
the agenda for the meeting may be obtained from the office of James P. Ward, 
District Manager, PFM Management LLC, 2301 NE 37th Street, Fort Lauderdale, 
Florida 33308, at least seven (7) days in advance of the meeting, or by phoning 
(954) 658-4900.  The agendas for these meetings are also posted on the Dis-
trict’s website at www.HeritageHarbourNorthcdd.org. 
 
These meetings may be cancelled or continued to a date, time and location 
specified on the record at the meeting.
 
In accordance with the provisions of the Americans with Disabilities Act, any per-
son requiring special accommodations or an interpreter to participate at these 
meetings should contact the District Manager at (954) 658-4900, at least five (5) 
days prior to the date of the meetings. If you are hearing or speech impaired, 
please contact the Florida Relay Service at 1-800-955-8770, for assistance in 
contacting the District Office.
 
If any person decides to appeal any decision made with respect to any matter 
considered at these board meetings, such person will need a record of the 
proceedings and such person may need to ensure that a verbatim record of 
the proceedings is made at their own expense and which record includes the 
testimony and evidence on which the appeal is based.
 
Heritage Harbour North Community Development District
James P. Ward, District Manager
IPL0347427
Jun 14 2026
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MINUTES OF MEETING 1 

HERITAGE HARBOUR NORTH 2 

COMMUNITY DEVELOPMENT DISTRICT 3 
 4 
The Regular Meeting of the Board of Supervisors of the Heritage Harbour North Community 5 
Development District was held on Thursday, June 4, 2026 at the Sanctuary Clubhouse 6 
(Community Room), 6835 Willowshire Way, Bradenton, Florida 34212. It began at 1:00 p.m. 7 
and was presided over by Ms. Nancy Lyons, Chairperson, and James P. Ward as Secretary. 8 
 9 

 10 
Present and constituting a quorum: 11 
Nancy Lyons    Chairperson 12 
John Wisz    Vice Chairperson  13 
Pauline Tasler    Assistant Secretary  14 
Michael Fisher   Assistant Secretary 15 
Louise Buckley   Assistant Secretary 16 

 17 
Also present were: 18 
James P. Ward   District Manager 19 
Greg Urbancic   District Counsel 20 

 21 
Audience: 22 
Daryl & Lynette Falkowski   23 
Courtney ___________ 24 

 25 
 All residents’ names were not included with the minutes. If a resident did not identify 26 

themselves or the audio file did not pick up the name, the name was not recorded in 27 
these minutes. Portions of these minutes may be transcribed in verbatim.  28 

 29 
  30 
FIRST ORDER OF BUSINESS  Call to Order/Roll Call 31 
 32 
Mr. Ward called the meeting to order at approximately 1:00 p.m. He called roll and all 33 
Members of the Board were present, constituting a quorum.  34 
 35 
 36 
SECOND ORDER OF BUSINESS  Consideration of Minutes 37 
 38 
April 2, 2026 – Regular Meeting Minutes  39 
 40 
Mr. Ward asked if there were any additions, corrections, or deletions to the Minutes.  41 
 42 
One correction was made. 43 
 44 

On MOTION made by Michael Fisher, seconded by Louise 45 
Buckley, and with all in favor, the April 2, 2026 Regular 46 
Meeting Minutes were approved as corrected.  47 
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 48 
 49 
THIRD ORDER OF BUSINESS  Consideration of Resolution 2026-8 50 

 51 
Consideration of Resolution 2026-8, a Resolution of the Board of Supervisors of 52 
Heritage Harbour North Community Development District Approving the Agreements 53 
with PFM Management Services LLC, and PFM Financial Advisors LLC; Authorizing the 54 
Chairperson to Execute the Agreements; Providing General Authorization; and 55 
addressing conflicts, severability, and an effective date 56 
 57 
Mr. Ward stated he sold his firm to PFM Management Services LLC and PFM Financial 58 
Advisors LLC. He noted he would remain with PFM for a year or so before he transitioned out. 59 
He explained Resolution 2026-8 transferred the JPWard and Associates LLC agreement over 60 
to PFM. He explained PFM separated his single agreement into two agreements, one with 61 
PFM Management Services and one with PFM Financial Advisors. He stated he noticed the 62 
rate structure was incorrect in the agreements, so he would update the rate structure. He 63 
explained the scope of services and fee structures would remain the same as they were with 64 
JPWard. He indicated the agreement forms had been reviewed by Mr. Greg Urbancic. He 65 
asked if there were any questions; hearing none, he called for a motion.  66 
 67 

On MOTION made by Michael Fisher, seconded by John 68 
Wisz, and with all in favor, Resolution 2026-8 was adopted, 69 
and the Chair was authorized to sign.  70 

 71 
Ms. Lyons indicated she researched PFM and gathered information if any other Board 72 
Members were interested. She stated PFM managed 55 out of the 900 districts in the State of 73 
Florida.  74 
 75 
Mr. Ward: I'm going to add to the Agenda an Item to amend the dates, time, and location for 76 
the balance of the fiscal year, so we can go back to the main clubhouse. We have a meeting 77 
scheduled for July 2, two days before the holidays, so that’s off. The other two meetings we 78 
have scheduled are August 6 and September 3, at 1 o’clock at the River Strand Golf and 79 
Country Club, 7155 Grand Estuary Trail, Bradenton, FL 34212. We will re-advertise those dates 80 
for you. If we need a meeting between now and the August meeting, my office will call you 81 
and we will schedule a July meeting in between if needed.  82 
 83 
Ms. Buckley stated she would be out of town for the summer, in her home in North Carolina, 84 
and she worried about receiving the Agenda which was shipped to her home.  85 
 86 
Mr. Ward indicated he would get her North Carolina address after the meeting and ship the 87 
Agenda there; she was welcome to attend the meeting remotely in August.  88 
 89 
Discussion ensued regarding who would be present in person for the August and September 90 
meetings.  91 
  92 



Heritage Harbour North Community Development District June 4, 2026 

3 | P a g e  
 

On MOTION made by John Wisz, seconded by Louise 93 
Buckley, and with all in favor, Resolution 2026-9 was 94 
adopted, and the Chair was authorized to sign.  95 

 96 
 97 
FOURTH ORDER OF BUSINESS  Staff Reports 98 
 99 
I. District Attorney 100 

 101 
Mr. Greg Urbancic reminded the Board to complete the ethics training requirement.  102 
 103 
Ms. Lyons asked if Mr. Urbancic made a note of his legal review of the new contract with 104 
PFM. 105 
 106 
Mr. Urbancic: Yes. I have looked at those contracts. I have the pleasure of working with Jim 107 
in a number of districts and I had a chance to look at those contracts. We negotiated some 108 
of those provisions with PFM to come up with something satisfactory. There were a couple 109 
of changes we had to make, and I just wanted some clarifications on insurance. I think the 110 
contracts are in good form. You have a 30 day termination period to the extent that 111 
something doesn’t work out. I'm comfortable with the form. It does the job intended. 112 
 113 
Ms. Lyons asked Mr. Urbancic to write a letter of opinion, or even just a little note for the 114 
file indicating he reviewed, and approved, the agreements.  115 
 116 
Mr. Urbancic agreed. 117 

 118 
II. District Engineer 119 

 120 
No report. 121 
 122 

III. District Manager 123 
 124 

a) Supervisor of Elections Qualified Elector Report dated April 15, 2026 125 
b) Important Board Meeting Dates for Balance of Fiscal Year 2026  126 

− Seats 1, 3, & 5 Candidate Qualifying Period: June 8, 2026 – June 12, 2026 127 
c) Financial Statement for period ending March 31, 2026 (unaudited) 128 
d) Financial Statement for period ending April 30, 2026 (unaudited) 129 

 130 
Mr. Ward: Remember your Form 1 is due before July 1, 2026. It's electronic. Log onto 131 
the ethics website and file your Form 1. It will say 2025 on it, but you are filing it this year. 132 
They are always a year behind schedule. Also, the Supervisor of Elections provides the 133 
number of qualified electors by April 15 of each year. You have 2,032. Since you have 134 
already transitioned to a qualified elector board it has no impact, but it is still reported to 135 
you annually. Remember the qualifying period is June 8 through June 12.  136 
 137 
 138 

FIFTH ORDER OF BUSINESS  Supervisor’s Requests 139 
 140 
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Mr. Ward asked if there were any Supervisor’s Requests; there were none. 141 
 142 
 143 
SIXTH ORDER OF BUSINESS  Public Comments 144 
 145 
Mr. Ward asked if there were any public questions or comments. 146 
 147 
Mr. Daryl Falkowski asked about the status of the possible litigation with the current water 148 
supplier. I know we are currently contracted with them until 2036, and we would like to know if 149 
we are pursuing getting out of that contract and where we are with that. 150 
 151 
Mr. Ward: We obviously have not instituted any litigation against Florida Water Utilities and 152 
don’t intend on doing that in the near future. We are aggressively moving forward with 153 
construction of the new reuse main. I think we are about 80 percent completed with the 154 
design plans at this point and will go into permitting with the County shortly. We realized 155 
during this process that we will have to work with the Heritage Harbour South CDD. They 156 
apparently own a roadway in this community, so we will go through the permitting process 157 
with that District also. I am working with Truist bank on a loan for you which at this point is 158 
moving along fairly well and then obviously Greg and I are working on any matters which may 159 
foreseeably come before you with respect to any litigation matters. So far we are not in 160 
litigation.  161 
 162 
Ms. Lynnette Falkowski: I was wondering if the increase to our tax bills included a potential 163 
settlement we would have to pay to get out of our contract with the water supplier?  164 
 165 
Mr. Ward: We did include litigation fees in the contract. We did not include any settlement 166 
with the company because we don’t expect there will be a settlement with the company at this 167 
point. If you look at that agreement, there are pitfalls in that agreement. And there is liability 168 
and risk for the processes we are going through, but if you read the agreement other than the 169 
termination date, we are not affecting the rights under that agreement to provide water to this 170 
community. They can do that. We are not moving the existing line. We are building a new 171 
reuse line to the County system. They can still provide water all they want. The agreement 172 
doesn’t stop, and it can’t stop the CDD from providing water, although we know they will 173 
litigate the issue, we know that. But that hasn’t been fully flushed out at this point.  174 
 175 
Ms. Falkowski: There is nothing stopping them from billing the River Strand community for 176 
water whether we use it or not. We get a weekly water notification saying because of the 177 
drought the water is shut off, but we still are getting bills that we are obligated to pay. That’s 178 
my concern. We are going to get this infrastructure in. We may not get another drop of water 179 
from them, but what’s going to stop us from getting those bills that we have to pay? 180 
 181 
Mr. Ward: The agreements for the billing is not with the CDD directly. The agreements are 182 
between Florida Water and the Master Association. I don’t know what those agreements look 183 
like. I've never seen one. We are not a party to those agreements, so how the billing works will 184 
never come to the CDD. If you look at the long term prognosis for this community, building 185 
infrastructure where you control the destiny of this community and the assets to provide water 186 
to millions of dollars’ worth of landscaping is a good thing to do on a long-term basis for you. I 187 
know we are going to have to fight with everybody about this issue, but we have to set 188 
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ourselves up correctly to be able to provide water to the community and if we have to wait this 189 
out until 2036, so be it. But we've got to move the process forward at this point to get to that 190 
end goal in ten years. 191 
 192 
Discussion ensued regarding how the surrounding communities irrigated their landscaping; 193 
how the new irrigation plan might affect neighboring communities; a potential partnership 194 
with Heritage Harbour South CDD; the County reclaim water system being excellent and able 195 
to provide enough water for Heritage Harbour North, Heritage Harbour South, as well as 196 
Stonybrook; whether or not Heritage Harbour South would be interested in partnering with 197 
Heritage Harbour North; Heritage Harbour South never expressing any interest in a 198 
partnership with Heritage Harbour North; how the CDD notified the community about 199 
meetings; and how the CDD might better inform the community about meetings.  200 
 201 
 202 
SEVENTH ORDER OF BUSINESS  Adjournment 203 
 204 
Mr. Ward adjourned the meeting at approximately 1:29 p.m.  205 
 206 

On MOTION made by Michael Fisher, seconded by John 207 
Wisz, and with all in favor, the Meeting was adjourned. 208 

 209 
 210 
Heritage Harbour North  211 
Community Development District 212 

 213 
 214 

 215 
_____________________________  ________________________________ 216 
James P. Ward, Secretary   Nancy Lyons, Chairperson 217 



RESOLUTION 2026-10 
 

THE RESOLUTION OF THE HERITAGE HARBOUR NORTH COMMUNITY 
DEVELOPMENT DISTRICT (THE “DISTRICT”) AMENDING THE FISCAL YEAR 
2027 BUDGET WHICH BEGAN ON OCTOBER 1, 2026, AND ENDS ON 
SEPTEMBER 30, 2027; PROVIDING A SEVERABILITY CLAUSE; PROVIDING 
FOR CONFLICT AND PROVIDING AN EFFECTIVE DATE. 

 
WHEREAS, the District previously adopted the Fiscal Year 2027 Budget; and 
 
WHEREAS, the District desires to amend the adopted Fiscal Year 2027 Budget in 

accordance with “Exhibit A” attached hereto; 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS OF THE 
HERITAGE HARBOUR NORTH COMMUNITY DEVELOPMENT DISTRICT: 
 
 SECTION 1. INCORPORATION OF RECITALS. That the foregoing recitals are true 
and correct and incorporated herein as if written into this Section. 
 
 SECTION 2. AMENDMENT OF FISCAL YEAR 2027 BUDGET. The previously 
adopted Budget of the District is hereby amended in accordance with “Exhibit A” attached 
hereto and incorporated herein as if written into this Section. 
 

SECTION 3. SUPPLEMENTAL APPROPRIATION. The District Manager shall have the 
authority within the General Fund to authorize the transfer of any appropriation or any portion 
thereof, provided such transfer does not have the effect of increasing the total budget 
appropriations (Expenses) for Fiscal Year 2027. 

 
SECTION 4. SEVERABILITY. The invalidity or unenforceability of any one or more 

provisions of this Resolution shall not affect the validity or enforceability of the remaining 
portions of this Resolution, or any part thereof. 
 
 SECTION 5. CONFLICT. That all Sections or parts of Sections of any Resolutions, 

Agreements, or actions of the Board of Supervisors in conflict are hereby repealed to the extent 
of such conflict. 
 
 SECTION 6. EFFECTIVE DATE. This Resolution shall take effect upon the passage 
and adoption of this Resolution by the Board of Supervisors of the Heritage Harbour North 
Community Development District. 
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PASSED AND ADOPTED by the Board of Supervisors of the Heritage Harbour North 
Community Development District, Manatee County, Florida, this 3rd day of September, 2026. 
 
 
ATTEST:      HERITAGE HARBOUR NORTH 

COMMUNITY DEVELOPMENT DISTRICT 
 
 
_____________________________   ___________________________ 
James P. Ward, Secretary  Nancy Lyons, Chairperson 
 



 
  

 

Heritage Harbour North 
Community Development District 

 

  

 Adopted Budget – Amendment 1 
Fiscal Year 2027 

 Prepared By: 
PFM Management Services, LLC 
3501 Quadrangle Blvd. 
Fort Lauderdale, Florida 33308 
Phone: (954) 658-4900 
Email: WardJ@pfm.com 

 



Description  Administration  
 Re-Use 
System 

Construction 

 Total FYE 
9/30/2027 

Budget 

 Amendment 
#1 

 Administration  
 Operations & 
Maintenance 

 Re-Use System 
Construction 

 Total FYE 
9/30/2027 

Budget 
 Notes 

Revenues and Other Sources
-$                         -$                      -$                     -$                     -$                         -$                         -$                      

-$                     2,255,000$      2,255,000$     -$                     -$                     2,255,000$          2,255,000$     Financing of Re-Use Water Interconnect
Special Assessment Revenue   

Special Assessment - On-Roll 576,470$            1,000,538$      1,577,008$     -$                     576,470$            -$                         1,000,538$          1,577,008$     Assessments from Property Owner's
Special Assessment - Off-Roll -$                         -$                      -$                     -$                         -$                         -$                     

Total Revenue & Other Sources 576,470$            3,255,538$      3,832,008$     -$                     576,470$            -$                         3,255,538$          3,832,008$     

Expenditures and Other Uses
Legislative

Board of Supervisor's Fees 12,000$               -$                      12,000$          12,000$               -$                         -$                         12,000$          Statutory Required Feed
Executive

Professional Management 72,500$               -$                      72,500$          72,500$               -$                         -$                         72,500$          District Manager
Financial and Administrative

Audit Services 4,700$                 -$                      4,700$            4,700$                 -$                         -$                         4,700$            Statutory required audit yearly
Accounting Services 10,000$               -$                      10,000$          10,000$               -$                         -$                         10,000$           All funds 

Assessment Roll Preparation 10,000$               -$                      10,000$          10,000$               -$                         -$                         10,000$          Par Outstanding and yearly work with Property Appraiser

Arbitrage Rebate Fees 1,000$                 -$                      1,000$            1,000$                 -$                         -$                         1,000$            
IRS Required Calc. to insure interest on Bond Funds does not exceed 
interest paid on bonds

Other Contractual Services
Legal Advertising 1,000$                 -$                      1,000$            1,000$                 -$                         -$                         1,000$            Statutory Required Legal Advertising
Trustee Services 11,100$               -$                      11,100$          11,100$               -$                         -$                         11,100$          Trust Fees for Bond Issues
Dissemination Agent Services 2,000$                 -$                      2,000$            2,000$                 -$                         -$                         2,000$            Required Reporting for Bond Issues
Bond Amortization Schedules 500$                    -$                      500$               500$                    -$                         -$                         500$               Required Reporting for Bond Issues
Bank Service Fees

General Fund 250$                    -$                      250$               250$                    -$                         -$                         250$               Bank Fees - Governmental Accounts
Loan Fees 7,500$                 -$                      7,500$            7,500$                 -$                         -$                         7,500$            Bank Fees - Loan Fees for Issuance of Financing (Re-Use)

Communications and Freight Services
Postage, Freight & Messenger 1,800$                 -$                      1,800$            1,800$                 -$                         -$                         1,800$            Agenda Mailings and other misc. mail
Computer/Web Site  Services 2,400$                 -$                      2,400$            2,400$                 -$                         -$                         2,400$            Statutory Web Site hosting/maintenance

Insurance 9,132$                 -$                      9,132$            9,132$                 -$                         -$                         9,132$            General Liability and D&O Liability Insurance
Printing and Binding 2,700$                 -$                      2,700$            2,700$                 -$                         -$                         2,700$            Agenda Books and copies
Subscriptions and Memberships 175$                    -$                      175$               175$                    -$                         -$                         175$               Department of Economic Opportunity Fee
Legal Services -$                     

General Counsel 250,000$            -$                      250,000$        250,000$            -$                         -$                         250,000$        District Attorney
General Counsel - Truist Loan Closing 15,000$               -$                      15,000$          15,000$               -$                         -$                         15,000$          

Other General Government Services
Engineering Services 5,000$                 -$                      5,000$            5,000$                 -$                         -$                         5,000$            District Engineer
Engineering Services - Capital -$                         -$                         -$                     Capital Plan
Engineering Services - Re-Use Water Other 20,000$               -$                      20,000$          20,000$               -$                         -$                         20,000$          Re-Use Water Plan General Services 

 Sub-Total 438,757$            -$                      438,757$        -$                     438,757$            -$                         -$                         438,757$        

 Loan Proceeds - ReUse System with 

General Fund -  Amended Budget
Fiscal Year 2027

Heritage Harbour North Community Development District

 Carryforward 

Fiscal Year 2027 Amended Fiscal Year 2027 Budget

Prepared By:
PFM Management Services, LLC 1



Description  Administration  
 Re-Use 
System 

Construction 

 Total FYE 
9/30/2027 

Budget 

 Amendment 
#1 

 Administration  
 Operations & 
Maintenance 

 Re-Use System 
Construction 

 Total FYE 
9/30/2027 

Budget 
 Notes 

General Fund -  Amended Budget
Fiscal Year 2027

Heritage Harbour North Community Development District

Fiscal Year 2027 Amended Fiscal Year 2027 Budget

Re-Use Water Utility Services (Use of Funds - Financing)
Financing Uses 
Issuance Costs 

Costs of Issuance -$                     15,000$           15,000$          -$                     -$                     15,000$               15,000$          Fees Associated with Issuance of Loan 
Rounding Proceeds -$                     1,908$             1,908$            -$                     -$                     1,908$                 1,908$            Rounding Loan to $5,000 Increment

Debt Service
Interest (Amount is Capitalized in the Proceeds for -$                     98,093$           98,093$          -$                     -$                     98,093$               98,093$          

Engineering Services
Design - Re-Use Water Interconnect to Manatee Cty. -$                     50,000$           50,000$          -$                     -$                     50,000$               50,000$          Engineering Design and Permitting with Manatee County
Design - Backup Well 15,000$           15,000$          15,000$               15,000$          Engineering Design and Permitting with SFWMD
Construction Inspection - Backup Well -$                     50,000$           50,000$          -$                     -$                     50,000$               50,000$          Engineering Inspection During Construction 
Construction Inspection - Re-Use Water Interconnect to Manatee Cty. 15,000$           15,000$          15,000$               15,000$          Engineering Inspection During Construction 

Infrastructure Construction in Progress
Pipe Connection to Manatee County -$                     1,475,000$      1,475,000$     -$                     -$                     1,475,000$          1,475,000$     Construction Cost of Interconnect
Backup Well for Re-Use System 200,000$         200,000$        200,000$             200,000$        Construction Cost of Backup Well - SFWMD Permitting Req. 
Contingencies -$                     335,000$         335,000$        -$                     -$                     335,000$             335,000$        20% Contingency assigned for Construction

Sub-Total 2,255,000$      2,255,000$     -$                     -$                         -$                         2,255,000$          2,255,000$     
Debt Service (Annual)

Principal Repayment - Mandatory -$                     400,000$         400,000$        -$                     -$                     400,000$             400,000$        Principal Paid Yearly on May 1st of each year
Interest Expense - Mandatory -$                     130,500$         130,500$        -$                     -$                     130,500$             130,500$        Interest Paid Semi-Annually on Nov. 1st and May 1st. 

Sub-Total: -$                         530,500$         530,500$        -$                     -$                         530,500$             530,500$        

Stormwater Management Services
Lake, Lake Bank and Littoral Shelf Maintenance

Professional Services

Operations Management -$                         -$                      -$                     45,000$          -$                         45,000$               -$                         45,000$          Asset management aquatic maintenance oversight and coordination 
Repairs & Maintenance

Aquatic Weed Control -$                         -$                      -$                     62,300$          -$                         62,300$               -$                         62,300$          
Periodic Maintenance of Water Management System of 65 Lakes consisting 
of approximately 86,897 linear feet and 192.2 acres

Lake Bank Maintenance -$                         -$                      -$                     40,000$          -$                         40,000$               -$                         40,000$          Lake bank maintenance repairs to erosion areas as needed 
Drainage Ditches -$                         -$                      -$                     4,000$            -$                         4,000$                 -$                         4,000$            4x quarterly maintenance events of the drainage ditches 
Water Quality Testing -$                         -$                      -$                     15,000$          -$                         15,000$               -$                         15,000$          

Littoral Shelf Plantings -$                         -$                      -$                     32,000$          -$                         32,000$               -$                         32,000$          
Literal plantings adding and replacement of littoral plantings around the 
lakes 

Mitigation Maintenance -$                         -$                      -$                     15,500$          -$                         15,500$               -$                         15,500$          3 mitigation areas or 12 acers maintenance performed four times per year 

Midge Fly Treatments -$                         -$                      -$                     8,000$            -$                         8,000$                 -$                         8,000$            Midge fly treatments treatments of midge flies on an as needed basis 

Control Structures, Catch basins & Outfalls -$                         -$                      -$                     21,000$          -$                         21,000$               -$                         21,000$          Storm drainage inspections of storm drainage throughout the community 
Contingencies -$                         -$                      -$                     19,780$          -$                         19,780$               -$                         19,780$          10% of Repairs and Maintenance

Sub-Total -$                         -$                      -$                     262,580$        -$                         262,580$            -$                         262,580$        

Prepared By:
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Description  Administration  
 Re-Use 
System 

Construction 

 Total FYE 
9/30/2027 

Budget 

 Amendment 
#1 

 Administration  
 Operations & 
Maintenance 

 Re-Use System 
Construction 

 Total FYE 
9/30/2027 

Budget 
 Notes 

General Fund -  Amended Budget
Fiscal Year 2027

Heritage Harbour North Community Development District

Fiscal Year 2027 Amended Fiscal Year 2027 Budget

Reserves & Overall Contingencies
Operation Reserve (Addition) 100,000$            400,000$         500,000$        (262,580)$       100,000$            (262,580)$           400,000$             237,420$        Reserve for future operating requirements (RE-USE Water)
Contingencies -$                         -$                      -$                     -$                     -$                         -$                         -$                         -$                     Unforeseen Operations Additions

Sub-Total: 100,000$            400,000$         500,000$        (262,580)$       100,000$            (262,580)$           400,000$             237,420$        

Other Fees and Charges
37,713$               70,038$           107,751$        -$                     37,713$               -$                         70,038$               107,751$        Discounts/Fees to place assessments on Tax Rolls
37,713$               70,038$           107,751$        -$                     37,713$               -$                         70,038$               107,751$        

Total Expentitures and Other Uses 576,470$            3,255,538$      3,832,008$     -$                     576,470$            -$                         3,255,538$          3,832,008$     

Fund Balances:
-$                     -$                     -$                         -$                         -$                         -$                     

Fund Balance - Beginning 170,947$        170,947$        
Current Year Reserve Allocation 500,000$        237,420$         Additions to Fund 

Fund Balance - Ending (Projected) 670,947$        408,367$        

Use of Funds: 
Reserved for Operations 638,668$        262,835$        To Insure sufficient cash for October & November Expenses
Extraordinary Capital/Operations 32,279$          145,532$        To fund operational or capital needs

Fund Balance - Ending (Projected) 670,947$        408,367$        

Cap Rate 1,013.81$       1,013.81$       

Units
Administration 

 Re-Use 
System 

Construction 
Total  Amendment 

#1 
Administration  Operations & 

Maintenance 
 Re-Use System 

Construction 
Total

Single Family 55' 331 308.27$               535.05$           843.32$          308.27$               -$                     535.05$               843.32$          
Single Family 65' 176 308.27$               535.05$           843.32$          308.27$               -$                     535.05$               843.32$          
Single Family 75 147 308.27$               535.05$           843.32$          308.27$               -$                     535.05$               843.32$          
Single Family 85' 102 308.27$               535.05$           843.32$          308.27$               -$                     535.05$               843.32$          
TH/Coach/SF Attached 478 308.27$               535.05$           843.32$          308.27$               -$                     535.05$               843.32$          
Condominium 636 308.27$               535.05$           843.32$          308.27$               -$                     535.05$               843.32$          

Total: 1870

 Sub-Total 

Fiscal Year 2027Assessment Comparison

 Net Increase/(Decrease) in Fund  Balance 

 Discounts, Tax Collector Fee and Property Appraiser 

Fiscal Year 2027

Prepared By:
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AGREEMENT FOR ASSET MANAGEMENT SERVICES 
 
 

THIS AGREEMENT FOR ASSET MANAGEMENT SERVICES ("Agreement") is made 
and entered into to be effective the 3rd day of September 2026 (“Effective Date”) and is by 
and between HERITAGE HARBOUR NORTH COMMUNITY DEVELOPMENT DISTRICT, a 
local unit of special purpose government established pursuant to Chapter 190, Florida 
Statutes, being situated in Manatee County, Florida ("District"), and CALVIN, GIORDANO & 
ASSOCIATES, INC., a Florida corporation ("Contractor"). District and Contractor are 
sometimes referred to herein collectively as the “Parties” and individually as a “Party”.  

WITNESSETH: 

WHEREAS, District has the responsibility for operating and/or maintaining certain 
public facilities in accordance with Chapter 190 F.S. including, without limitation, storm water 
management system (lakes and drainage system), conservation areas, landscaping and 
irrigation system and such other services that may be added during the term of this Agreement 
and within and outside the District’s boundaries (collectively, “CDD Facilities”); and  

WHEREAS, District from time to time engages certain independent contractors to 
perform maintenance work on the CDD Facilities ("CDD Maintenance Contractors"); and  

WHEREAS, District desires to employ Contractor to manage and oversee the CDD 
Facilities and the CDD Maintenance Contractors, and otherwise provide the “Services” 
described in Exhibit A, attached hereto and made a part hereof; and 

 WHEREAS, Contractor shall provide the Services subject to certain reporting 
requirements and other oversight by the District’s Manager, PFM Management Services, LLC 
(“District Manager”), as set forth more fully herein; and 
 

WHEREAS, Contractor has represented that it can provide such Services as required by 
District.  

NOW THEREFORE, for good and valuable consideration, including the mutual benefits 
provided to each Party by this Agreement, receipt and sufficiency of which are acknowledged 
by the Parties, it is mutually agreed by and between the Parties as follows:  

1. RECITALS. The above recitals are true and correct and are incorporated by 
reference. 

2. DISTRICT MANAGER.  Contractor shall provide all Services in close 
coordination with the District Manager and shall be subject to the reporting requirements and 
other oversight by the District Manager as set forth in this Agreement.  Contractor shall have 
no authority to contract on behalf of the District or have access to District funds.   

3. SERVICES.  The Contractor agrees to provide the Services outlined in Exhibit 
A.  Contractor hereby covenants to the District that it shall perform the Services: (i) using its 
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To:  Board of Supervisors 

From: District Manager 

RE: 2024 Florida Statutes (including 2025C) 
 Section 189.0694 Special Districts; Performance Measures and Standards 

 

Beginning October 1, 2024, or by the end of the first full fiscal year after its creation, whichever is later, 
each special district must establish goals and objectives for each program and activity undertaken by 
the district, as well as performance measures and standards to determine if the district’s goals and 
objectives are being achieved. Additionally, by December 1 of each year thereafter, each special 
district must publish an annual report on the district’s website describing: (a) The goals and objectives 
achieved by the district, as well as the performance measures and standards used by the district to 
make this determination; and (b) Any goals or objectives the district failed to achieve. 

District Management had identified the following key categories to focus on for Fiscal Year 2026 and 
develop statutorily compliant goals for each: 

• Community Communication and Engagement 
• Financial Transparency and Accountability 

Additionally, special districts must provide an annual reporting form to share with the public 
that reflects whether the goals & objectives were met for the year. District Management has 
streamlined these requirements into a single document that meets both the statutory 
requirements for goal/objective setting and annual reporting. 

The proposed goals/objectives and the annual reporting form are attached hereto as Exhibit A to 
this memo. District Management recommends that the Board of Supervisors adopt these goals 
and objectives to maintain compliance and further enhance their commitment to the 
accountability and transparency of the District.  

 
 
 
 

HERITAGE HARBOUR NORTH 
Community Development District 

 
 

 
 
 

District Manager: James P. Ward 
2301 NE 37th Street 
Fort Lauderdale, Florida 33308 
954.658.4900 
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HERITAGE HARBOUR NORTH COMMUNITY DEVELOPMENT DISTRICT 
Performance Measures/Standards & Annual Reporting Form 

October 1, 2025 – September 30, 2026 
 

1. COMMUNITY COMMUNICATION AND ENGAGEMENT 

 Goal 1.1 Public Meetings Compliance 

Objective: Hold at least two (2) regular Board of Supervisor meetings per 
year to conduct CDD related business and discuss community needs. 

Measurement: Number of public board meetings held annually as 
evidenced by meeting minutes and legal advertisements. 

Standard: A minimum of two (2) regular board meetings was held during 
the fiscal year. 

Achieved: Yes ☒  No ☐ 

Goal 1.2  Notice of Meetings Compliance 

Objective: Provide public notice of each meeting at least seven days in 
advance, as specified in Section 190.007(1), using at least two 
communication methods. 

Measurement: Timeliness and method of meeting notices as evidenced 
by posting to CDD website, publishing in local newspaper and via 
electronic communication.  

Standard: 100% of meetings were advertised with 7 days’ notice per 
statute on at least two mediums (i.e., newspaper, CDD website, electronic 
communications). 

Achieved: Yes ☒  No ☐ 

 Goal 1.3  Access to Records Compliance 

Objective: Ensure that meeting minutes and other public records are 
readily available and easily accessible to the public by completing 
monthly CDD website checks. 
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Measurement: Monthly website reviews will be completed to ensure 
meeting minutes, and other public records are up to date as evidenced 
by District Management's records. 

Standard: 100% of monthly website checks were completed by District 
Management. 

Achieved: Yes ☒  No ☐ 

2. FINANCIAL TRANSPARENCY AND ACCOUNTABILITY 

 Goal 2.1  Annual Budget Preparation 

Objective: Prepare and approve the annual proposed budget by June 15 
and final budget was adopted by September 30 each year. 
 
Measurement: Proposed budget was approved by the Board before June 
15 and final budget was adopted by September 30 as evidenced by meeting 
minutes and budget documents listed on CDD website and/or within district 
records. 
 
Standard: 100% of budget approval and adoption were completed by the 
statutory deadlines and posted to the CDD website. 
 

Achieved: Yes ☒  No ☐ 
 

Goal 2.2  Financial Reports 

Objective: Publish to the CDD website the most recent versions of the 
following documents: annual audit, current fiscal year budget with any 
amendments, and most recent financials within the latest agenda 
package. 
 
Measurement: Annual audit, previous years' budgets, and financials are 
accessible to the public as evidenced by corresponding documents on the 
CDD website. 
 

Standard: CDD website contains 100% of the following information: most 
recent annual audit, most recently adopted/amended fiscal year budget, 
and most recent agenda package with updated financials. 
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Achieved: Yes ☒  No ☐ 

 Goal 2.3  Annual Financial Audit 

Objective: Conduct an annual independent financial audit per statutory 
requirements and publish the results to the CDD website for public 
inspection and transmit said results to the State of Florida. 

Measurement: Timeliness of audit completion and publication as evidenced 
by meeting minutes showing board approval and annual audit is available 
on the CDD website and transmitted to the State of Florida. 

Standard: Audit was completed by an independent auditing firm per 
statutory requirements and results were posted to the CDD website and 
transmitted to the State of Florida. 
 
Achieved: Yes ☒  No ☐ 
 

 
 

James P. Ward, District Manager 
 
 
 

Date  

  
 

_______________________, Chairman 
 
 
 

Date 
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To: Board of Supervisors 

From: James P. Ward 

Date: August 5, 2026 

Re: Commission on Ethics Electronic Financial Disclosure Management 

  System (EFDMS), Financial Disclosure Forms and Required Ethics Training 

                
Ethics Training Requirements: 

 
Pursuant to Section 112.3142, Florida Statutes, all Supervisors of a Community Development 
District organized and existing under the Uniform Community Development District Act of 1980, 
Chapter 190, Florida Statutes, are required to complete four (4) hours of ethics training each 
calendar year. The four (4) hours of Ethics Training shall be allocated amongst the following 
categories: 

• two (2) hours of ethics law, 
• one (1) hour of Sunshine Law; and 
• one (1) hour of Public Records law 

Supervisors will report their 2026 training when they fill out their Form 1 (Statements of Financial 
Interests) for the year 2027 by checking a box confirming that they have completed the annual 
Ethics Training. 

Please note that the four (4) hours of the Ethics Training do not have to be completed all at once. 
ETHICS TRAINING IS REQUIRED TO BE COMPLETED BY DECEMBER 31, 2026 FOR THE FORM 
1 THAT IS FILED IN 2027. 

It is highly recommended that you keep a record of all ethics training used to satisfy the Ethics 
Training requirements. At present, there is no need to submit a certificate or letter of completion of 
Ethics Training. However, the Florida Commission on Ethics (“COE”) advises that Supervisors 
maintain a record in the event they are asked to provide proof of completion of all Ethics Training. 

Additionally, you may be solicited by a private organization (Florida Association of Special Districts) 
– to take their Ethics Training Course on their platform for which there is a fee. You are NOT 
required to use their services nor pay the fees they charge. There are several free online 
resources and links to resources that Supervisors might find helpful, including free training for the 
two (2) hour ethics portion and links to outside training(s) which can be used to satisfy the other 
categories of the Ethics Training. You may take training from any source you choose. 
 
General Resource: Florida Commission on Ethics – Training – Ethics (state.fl.us) 
  

Community Development District 

MEMO 
 

District Manager: James P. Ward 

2301 Northeast 37th Street 

Fort Lauderdale, Florida 33308 

Phone: 954.658.4900 

Email: Wardj@pfm.com 

 

https://ethics.state.fl.us/Training/Training.aspx
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Community Development District 

MEMO 
 

 

1. Free Training Programs: 

Ethics law – The COE provides several free training videos (audio/visual or audio only) 
covering specific ethics law topics. Please note that two (hours” in the category of 
ethics law are required annually. Pursuant to CEO 13-15, “hours” may be measured in 
fifty (50) minute increments so you should ensure you satisfactorily complete sufficient 
programs to satisfy the two-hour ethics requirement if choosing a combination of 
training videos listed below. 

a. State Ethics Laws for Constitutional Officers & Elected Municipal Officers: 
Note: Google Chrome web browser will not open – use another web browser. 
Video Tutorial 

b. Office of the Attorney General offers training on Sunshine Law and Public 
Records Law (22-page presentation – no audio): 
23-page presentation – no audio 

c. Office of the Attorney General 2-hour Audio-only Presentation regarding 
Public Meetings and Public Records Law: 
Audio presentation – no video 

d. The Florida League of Cities offers a free four-hour online course which satisfies 
the annual requirement to attend two hours of ethics law, one hour of Sunshine 
law, and one hour of Public Records law. The course is available online 24/7 and 
may be paused and resumed at your convenience. Registration is required for this 
class; however, there is no registration fee. 
Florida League of Cities Website 
FLC Future Ethics Workshop Dates: 
10/14/2026: 10 am – 3:30 pm 
12/16/2026: 10 am – 3:30 pm 
 

2. Other Training Programs 

a. Florida State University’s Florida Institute of Government offers a “4-Hour 
Ethics Course” which satisfies the annual requirement to attend two hours of ethics 
law, one hour of Sunshine law, and one hour of Public Records law. The course is 
available online 24/7 and may be paused and resumed at your convenience. The 
registration fee is $79.00. 

• 4-Hour Ethics Course 

b. Florida Ethics Institute (FEI) offers a 4-hour Florida Ethics & Open Government 
Master Class which satisfies the state’s annual ethics training requirement 
mandated by the Code of Ethics for Public Officers and Employees and applicable 
to elected municipal officers, constitution officers, and others. In accordance with 
the legal mandate the training consists of two hours of Ethics Law (covering 
Florida’s ethics laws and Art. II, s. 8, Fla. Const.), one hour of Sunshine Law (Ch. 286, 
F.S.), and one hour of Public Records Law (Ch. 119, F.S.) education. The cost is 
$75.00. 

• Home - Florida Ethics Institute  

https://youtu.be/U8JktIMKzyI
https://www.myfloridalegal.com/sites/default/files/2023-05/opengovernmentoverview.pdf
https://www.myfloridalegal.com/sites/default/files/Full%2520audio%25202018%5B2%5D.mp3
https://www.flcities.com/
https://iog.fsu.edu/online-ethics
https://floridaethics.org/
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Heritage Harbour North Community Development District

 General Fund

 Operations Series 2014 Series 2017
General Long 

Term Debt
General Fixed 

Assets

Assets  
Cash and Investments

General Fund
Truist Checking Account 229,931$             -$                          -$                         -$                        -$                        229,931$               

Debt Service Funds
Reserve Account -                            259,275               7,232                   -                          -                          266,507                 
Revenue Account -                            337,638               312,033               -                          -                          649,672                 
Prepayment Account -                            1,756                   -                            -                          -                          1,756                     
Excess Revenue - Subordinated Bonds -                            -                            2,941                   -                          -                          2,941                     

Accounts Receivable -                            -                            -                            -                          -                          -                              
Due from Other Funds

General Fund -                            -                            -                            -                          -                          -                              
Debt Service Fund(s) -                            -                            -                            -                          -                          -                              

Amount Available in Debt Service Funds -                            -                            -                            920,876             -                          920,876                 
Amount to be Provided by Debt Service Funds -                            -                            -                            18,054,124       -                          18,054,124            
General Fixed Assets -                            -                            -                            -                          6,779,151         6,779,151              

Total Assets: 229,931$             598,670$             322,206$            18,975,000$     6,779,151$       26,904,957$         

Through June 30, 2026
Balance Sheet 

Totals      
(Memorandum 

Only)

Debt Service Funds
Governmental Funds

Account Groups

Unaudited
Prepared by:

PFM Management Services LLC 1



Heritage Harbour North Community Development District

 General Fund

 Operations Series 2014 Series 2017
General Long 

Term Debt
General Fixed 

Assets

Through June 30, 2026
Balance Sheet 

Totals      
(Memorandum 

Only)

Debt Service Funds
Governmental Funds

Account Groups

Liabilities
Accounts Payable -                            -                            -                            -                          -                          -                              
Due to Other Funds

General Fund -                            -                            -                            -                          -                          -                              
Debt Service Fund(s) -                            -                            -                            -                          -                          -                              

Bonds Payable 
Current Portion (Due within 12 months)
     Series 2014 -                            -                            -                            200,000             -                          200,000                 
     Series 2017 -                            -                            -                            855,000             -                          855,000                 
Long Term
     Series 2014 -                            -                            -                            6,075,000         -                          6,075,000              
     Series 2017 -                            -                            -                            11,845,000       -                          11,845,000            

Total Liabilities: -$                          -$                          -$                         18,975,000$     -$                        18,975,000$         

Fund Equity and Other Credits
Investment in General Fixed Assets -                            -                            -                            -                          6,779,151         6,779,151              
Fund Balance

Restricted
Beginning: October 1, 2025 -                            576,860               332,795               -                          -                          909,656                 
Results from Current Operations -                            21,809                 (10,589)                -                          -                          11,220                   

Unassigned
Beginning: October 1, 2025 162,250               -                            -                            -                          -                          162,250                 
Extraordinary Capital/Operations Reserve 13,717                 -                            -                            -                          -                          13,717                   
Results from Current Operations 53,963                 -                            -                            -                          -                          53,963                   

Total Fund Equity and Other Credits: 229,931$             598,670$             322,206$            -$                        6,779,151$       7,929,957$           

Total Liabilities, Fund Equity and Other Credits: 229,931$             598,670$             322,206$            18,975,000$     6,779,151$       26,904,957$         

Unaudited
Prepared by:

PFM Management Services LLC 2



Description June  Year to Date Budget
% of 

Budget

Revenue and Other Sources
Carryforward -$                      -                       -$                       0%
Special Assessment Revenue

Special Assessments - Uniform Method 2,901               252,908          270,838             93%
Other Fees and Charges

Discounts for Early Payment -                        -                       (18,959)             0%
Total Revenue and Other Sources: 2,901$             252,908$       251,879$          100%

Expenditures and Other Uses
Legislative

Board of Supervisor's Fees 1,000               4,000              4,000                 100%
Executive

Professional Management 4,633               41,700            55,600               75%
Financial and Administrative

Audit Services -                        4,600              4,500                 102%
Accounting Services 417                   3,750              5,000                 75%
Assessment Roll Preparation 750                   6,750              9,000                 75%
Arbitrage Rebate Services -                        -                       1,000                 0%

Other Contractual Services
Legal Advertising 103                   2,179              1,000                 218%
Trustee Services -                        11,021            11,021               100%
Dissemination Agent Services 500                   3,000              2,350                 128%
Bank Services -                        -                       250                    0%

Communications & Freight Services
Postage, Freight & Messenger 83                     1,714              400                    429%
Computer Services -                        2,400              2,400                 100%

Insurance -                        8,432              7,883                 107%
Printing & Binding 109                   1,661              250                    665%
Subscription & Memberships -                        175                 175                    100%
Legal Services

Legal - General Counsel -                        1,106              4,500                 25%
Other General Government Services

Engineering Services - General Fund -                        -                       750                    0%
Engineering Services - Re-Use Construction 6,958               93,856            125,000             0%

Heritage Harbour North Community Development District

Statement of Revenue, Expenditures and Changes in Fund Balance
Through June 30, 2026

General Fund

Unaudited
Prepared by:

PFM Management Services LLC 3



Description June  Year to Date Budget
% of 

Budget

Heritage Harbour North Community Development District

Statement of Revenue, Expenditures and Changes in Fund Balance
Through June 30, 2026

General Fund

Reserves
Extraordinary Capital/Operations 1,400               12,600            16,800               75%

Total Expenditures and Other Uses: 15,952$           198,945$       251,879$          79%

Net Increase/ (Decrease) of Fund Balance (13,051)            53,963            -                         
Fund Balance - Beginning 241,582           162,250          162,250             
Extraordinary Capital/Operations Reserve 1,400               12,600            16,800               
Fund Additions/(Expenditures) -                        1,117              -                          
Fund Balance - Ending 229,931$         229,931$       179,050$          

Unaudited
Prepared by:

PFM Management Services LLC 4



Description June Year to Date Budget
% of 

Budget

Revenue and Other Sources
Carryforward -$                      -$                   -$                        0%
Interest Income

Reserve Account 770                   7,090             -                          0%
Revenue Account 916                   11,213           21,989                51%
Prepayment Account 5                       47                  -                          0%

Special Assessment Revenue
Special Assessments - Uniform Method 5,989               522,133        551,308             95%

Other Fees and Charges
Discounts for Early Payment -                        -                      (31,206)              0%

Total Revenue and Other Sources: 7,680$             540,484$      542,091$           100%

Expenditures and Other Uses
Debt Service

Principal - Mandatory -                        190,000        190,000             100%
Interest Expense -                        328,675        328,675             100%

Total Expenditures and Other Uses: -$                      518,675$      518,675$           100%

Net Increase/ (Decrease) of Fund Balance 7,680               21,809           23,416               
Fund Balance - Beginning 590,989           576,860        576,860             
Fund Balance - Ending 598,670$         598,670$      600,276$           

Heritage Harbour North Community Development District
Debt Service Fund - Series 2014 

Statement of Revenue, Expenditures and Changes in Fund Balance
Through June 30, 2026

Unaudited
Prepared by:

PFM Management Services LLC 5



Description June Year to Date Budget
% of 

Budget

Revenue and Other Sources
Carryforward -$                      -$                    -$                      0%
Interest Income

Reserve Account 21                     216                -                        0%
Revenue Account 712                   16,979           11,315              150%
Excess Revenue 0                       2                     -                        0%
Excess Reserve -                        76                   -                        0%

Special Assessment Revenue
Special Assessments - Uniform Method 15,735             1,371,888     1,461,847        94%

Other Fees and Charges
Discounts for Early Payment -                        -                      (95,635)            0%

Total Revenue and Other Sources: 16,468$           1,389,161$   1,377,527$      101%

Expenditures and Other Uses
Debt Service

Principal - Mandatory -                        815,000         815,000           100%
-                        65,000           -                        0%

Interest Expense -                        519,750         527,800           98%
Total Expenditures and Other Uses: -$                      1,399,750$   1,342,800$      104%

Net Increase/ (Decrease) of Fund Balance 16,468             (10,589)         34,727              
Fund Balance - Beginning 305,738           332,795         332,795           
Fund Balance - Ending 322,206$         322,206$      367,522$         

Heritage Harbour North Community Development District
Debt Service Fund - Series 2017 

Statement of Revenue, Expenditures and Changes in Fund Balance
Through June 30, 2026

Principal - Early Redemptions

Unaudited
Prepared by:

PFM Management Services LLC 6



Income and Expense by Month
June 2026
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Expense Summary
June 2026

By Account

43.62%5190000 · Other General Govt. Services
29.055120000 · Executive

8.789099000 · Reserve Allocations
7.315130000 · Financial and Administrative
6.275110000 · Legislative
3.785133400 · Other Contractual Services
0.685134700 · Printing & Binding
0.525134100 · Communications & Freight Serv.

$15,951.94Total

Heritage Harbour North Community Development District
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Heritage Harbour North Community Development District

 General Fund

 Operations Series 2014 Series 2017
General Long 

Term Debt
General Fixed 

Assets

Assets  
Cash and Investments

General Fund
Truist Checking Account 224,543$             -$                          -$                         -$                        -$                        224,543$               

Debt Service Funds
Reserve Account -                            259,275               7,232                   -                          -                          266,507                 
Revenue Account -                            339,332               312,894               -                          -                          652,225                 
Prepayment Account -                            1,761                   -                            -                          -                          1,761                     
Excess Revenue - Subordinated Bonds -                            -                            2,941                   -                          -                          2,941                     

Accounts Receivable -                            -                            -                            -                          -                          -                              
Due from Other Funds

General Fund -                            136                       357                      -                          -                          493                         
Debt Service Fund(s) -                            -                            -                            -                          -                          -                              

Amount Available in Debt Service Funds -                            -                            -                            923,927             -                          923,927                 
Amount to be Provided by Debt Service Funds -                            -                            -                            18,051,073       -                          18,051,073            
General Fixed Assets -                            -                            -                            -                          6,779,151         6,779,151              

Total Assets: 224,543$             600,504$             323,423$            18,975,000$     6,779,151$       26,902,622$         

Through July 31, 2026
Balance Sheet 

Totals      
(Memorandum 

Only)

Debt Service Funds
Governmental Funds

Account Groups

Unaudited
Prepared by:

PFM Management Services LLC 1



Heritage Harbour North Community Development District

 General Fund

 Operations Series 2014 Series 2017
General Long 

Term Debt
General Fixed 

Assets

Through July 31, 2026
Balance Sheet 

Totals      
(Memorandum 

Only)

Debt Service Funds
Governmental Funds

Account Groups

Liabilities
Accounts Payable -                            -                            -                            -                          -                          -                              
Due to Other Funds

General Fund -                            -                            -                            -                          -                          -                              
Debt Service Fund(s) 493                       -                            -                            -                          -                          493                         

Bonds Payable 
Current Portion (Due within 12 months)
     Series 2014 -                            -                            -                            200,000             -                          200,000                 
     Series 2017 -                            -                            -                            855,000             -                          855,000                 
Long Term
     Series 2014 -                            -                            -                            6,075,000         -                          6,075,000              
     Series 2017 -                            -                            -                            11,845,000       -                          11,845,000            

Total Liabilities: 493$                     -$                          -$                         18,975,000$     -$                        18,975,493$         

Fund Equity and Other Credits
Investment in General Fixed Assets -                            -                            -                            -                          6,779,151         6,779,151              
Fund Balance

Restricted
Beginning: October 1, 2025 -                            576,860               332,795               -                          -                          909,656                 
Results from Current Operations -                            23,644                 (9,372)                  -                          -                          14,272                   

Unassigned
Beginning: October 1, 2025 162,250               -                            -                            -                          -                          162,250                 
Extraordinary Capital/Operations Reserve 15,117                 -                            -                            -                          -                          15,117                   
Results from Current Operations 46,683                 -                            -                            -                          -                          46,683                   

Total Fund Equity and Other Credits: 224,051$             600,504$             323,423$            -$                        6,779,151$       7,927,129$           

Total Liabilities, Fund Equity and Other Credits: 224,543$             600,504$             323,423$            18,975,000$     6,779,151$       26,902,622$         

Unaudited
Prepared by:

PFM Management Services LLC 2



Description July  Year to Date Budget
% of 

Budget

Revenue and Other Sources
Carryforward -$                   -                       -$                       0%
Special Assessment Revenue

Special Assessments - Uniform Method 66                  252,974          270,838             93%
Other Fees and Charges

Discounts for Early Payment -                     -                       (18,959)             0%
Total Revenue and Other Sources: 66$                252,974$       251,879$          100%

Expenditures and Other Uses
Legislative

Board of Supervisor's Fees -                     4,000              4,000                 100%
Executive

Professional Management 4,633            46,333            55,600               83%
Financial and Administrative

Audit Services -                     4,600              4,500                 102%
Accounting Services 417                4,167              5,000                 83%
Assessment Roll Preparation 750                7,500              9,000                 83%
Arbitrage Rebate Services -                     -                       1,000                 0%

Other Contractual Services
Legal Advertising 146                2,325              1,000                 232%
Trustee Services -                     11,021            11,021               100%
Dissemination Agent Services -                     3,000              2,350                 128%
Bank Services -                     -                       250                    0%

Communications & Freight Services
Postage, Freight & Messenger -                     1,714              400                    429%
Computer Services -                     2,400              2,400                 100%

Insurance -                     8,432              7,883                 107%
Printing & Binding -                     1,661              250                    665%
Subscription & Memberships -                     175                 175                    100%
Legal Services

Legal - General Counsel -                     1,106              4,500                 25%
Other General Government Services

Engineering Services - General Fund -                     -                       750                    0%
Engineering Services - Re-Use Construction -                     93,856            125,000             0%

Heritage Harbour North Community Development District

Statement of Revenue, Expenditures and Changes in Fund Balance
Through July 31, 2026

General Fund

Unaudited
Prepared by:

PFM Management Services LLC 3



Description July  Year to Date Budget
% of 

Budget

Heritage Harbour North Community Development District

Statement of Revenue, Expenditures and Changes in Fund Balance
Through July 31, 2026

General Fund

Reserves
Extraordinary Capital/Operations 1,400            14,000            16,800               83%

Total Expenditures and Other Uses: 7,346$          206,291$       251,879$          82%

Net Increase/ (Decrease) of Fund Balance (7,280)           46,683            -                         
Fund Balance - Beginning 229,931        162,250          162,250             
Extraordinary Capital/Operations Reserve 1,400            14,000            16,800               
Fund Additions/(Expenditures) -                     1,117              -                          
Fund Balance - Ending 224,051$      224,051$       179,050$          

Unaudited
Prepared by:

PFM Management Services LLC 4



Description July Year to Date Budget
% of 

Budget

Revenue and Other Sources
Carryforward -$                    -$                   -$                        0%
Interest Income

Reserve Account 745                7,836             -                          0%
Revenue Account 948                12,161           21,989                55%
Prepayment Account 5                     52                  -                          0%

Special Assessment Revenue
Special Assessments - Uniform Method 136                522,269        551,308             95%

Other Fees and Charges
Discounts for Early Payment -                      -                      (31,206)              0%

Total Revenue and Other Sources: 1,834$           542,319$      542,091$           100%

Expenditures and Other Uses
Debt Service

Principal - Mandatory -                      190,000        190,000             100%
Interest Expense -                      328,675        328,675             100%

Total Expenditures and Other Uses: -$                   518,675$      518,675$           100%

Net Increase/ (Decrease) of Fund Balance 1,834             23,644           23,416               
Fund Balance - Beginning 598,670         576,860        576,860             
Fund Balance - Ending 600,504$      600,504$      600,276$           

Heritage Harbour North Community Development District
Debt Service Fund - Series 2014 

Statement of Revenue, Expenditures and Changes in Fund Balance
Through July 31, 2026

Unaudited
Prepared by:

PFM Management Services LLC 5



Description July Year to Date Budget
% of 

Budget

Revenue and Other Sources
Carryforward -$                    -$                    -$                      0%
Interest Income

Reserve Account 21                   237                -                        0%
Revenue Account 840                17,818           11,315              157%
Excess Revenue 0                     2                     -                        0%
Excess Reserve -                      76                   -                        0%

Special Assessment Revenue
Special Assessments - Uniform Method 357                1,372,245     1,461,847        94%

Other Fees and Charges
Discounts for Early Payment -                      -                      (95,635)            0%

Total Revenue and Other Sources: 1,217$           1,390,378$   1,377,527$      101%

Expenditures and Other Uses
Debt Service

Principal - Mandatory -                      815,000         815,000           100%
-                      65,000           -                        0%

Interest Expense -                      519,750         527,800           98%
Total Expenditures and Other Uses: -$                   1,399,750$   1,342,800$      104%

Net Increase/ (Decrease) of Fund Balance 1,217             (9,372)            34,727              
Fund Balance - Beginning 322,206         332,795         332,795           
Fund Balance - Ending 323,423$      323,423$      367,522$         

Heritage Harbour North Community Development District
Debt Service Fund - Series 2017 

Statement of Revenue, Expenditures and Changes in Fund Balance
Through July 31, 2026

Principal - Early Redemptions

Unaudited
Prepared by:

PFM Management Services LLC 6



Income and Expense by Month
July 2026

Income
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Expense Summary
July 2026

By Account

63.07%5120000 · Executive
19.069099000 · Reserve Allocations
15.885130000 · Financial and Administrative

1.995133400 · Other Contractual Services
$7,345.86Total

Heritage Harbour North Community Development District
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