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MEETING AGENDA 
 
Board of Supervisors James P. Ward, District Manager 
     Zack Stamp, Chairman 2301 N.E. 37th Street 
     Ronald Miller, Vice Chairman Fort Lauderdale, Florida 33308 
     Tom Kleck, Assistant Secretary wardj@pfm.com 
     Bart Bhatla, Assistant Secretary Phone: (954) 658-4900 
     Mark Scimio, Assistant Secretary  

 

The Public is provided with three opportunities to speak during the meeting. The first time is at the 
beginning of the meeting, on any other matter not on the agenda, the second is on each agenda item, 
and the third time is at the end of the agenda, on any other matter not on the agenda. These are limited 
to three (3) minutes unless further time is granted by the Presiding Officer.  All remarks shall be addressed 
to the Board as a body and not to any member of the Board or staff.  Please state your name and the 
name of the entity represented (if applicable) and the item on the agenda to be addressed. 
 
Pursuant to Florida Statutes 286.0105, if a person decided to appeal any decision made by the body with 
respect to any matter considered at such meeting, he or she will need a record of the proceedings, and 
for such purpose, he or she may need to ensure that a verbatim record of the proceedings is made, which 
record includes testimony and evidence upon which the appeal is to be based.  
  
Meeting Link: https://pfmcdd.webex.com/pfmcdd/j.php?MTID=m23f63e86d00582e9c2ae1294ca85b53e 
 Phone: (844) 621-3956 Code: 2536 915 4134; Event Password Jpward    
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1. Call to Order & Roll Call. 
 

 
2. Public Comments. 

 
These are limited to three (3) minutes and individuals are permitted to speak on items not 
included in the agenda.  

3. Minutes: 
I. July 16, 2026 – Regular Meeting. 

Pages 6-17 
 

4. Consideration of Lake 11 Improvement Plan. 
Pages 18-23 

 
5. Consideration of Acceptance of a Grant of Easement from Esplanade Golf & Country Club of 

Naples, Inc. to the Flow Way Community Development District for the Lake Bank currently owned 
by the Master Association on Lake 11.   

Pages 24-26 
 

6. Discussion on Five (5) Year Plan for Lake Beautification/Maintenance.  
 
 
7. Staff Reports. 

I. District General Counsel – Billing Cochran, P.A. 
a) Litigation Updates.  

II. District Engineer – Calvin, Giordano & Associates 
a) Engineer’s Report 

I. Purpose. 
II. Current Asset Updates. 

1. Landscaping Maintenance. 
2. Entrance Maintenance. 
3. Lake Maintenance. 
4. Irrigation Pump House. 
5. External Preserves.  

III. Capital Projects 
IV. Future Asset Maintenance Items. 
V. Engineer’s Report Complete. 

b) Water Quality Report Flow Way - June 2026. 
III. District Manager 

a) Goals and Objectives Requirements for CDD’s for 2026 

b) Important Meeting Dates for the remainder of Fiscal Year 2026: 

I. Discussion on canceling the September 17, 2026, meeting.   
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c) Commission on Ethics Required Annual Ethics Training Memorandum. 

d) Financial Report for the Period Ending July 31, 2026 (unaudited). 

Pages 27-112 
8. Supervisors’ Requests. 
 
 
9. Public Comments. 

 
These are limited to three (3) minutes and individuals are permitted to speak on items not 
included in the agenda.  
 
 

10. Adjournment. 
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Thursday, July 16, 2026 
 
Thursday, September 17, 2026 

  

Thursday, August 27, 2026  
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This portion of the agenda is provided for a more comprehensive explanation of the items for 
consideration by the Board of Supervisors during the meeting. 
 
Item 3: Minutes – July 16, 2026 – Regular Meeting. 
 
Item 4: Consideration of Lake 11 Improvement Plan.  Over the past six meetings, the Board has 

undertaken an extensive review of the options available for improvements to Lake 11.  As 
part of that process, an in-depth analysis was conducted to determine if this part of the water 
management system, could be deeper in the south end of the littoral shelf to hold water 
during dry season, add littorals or other features, etc. to the lake to systematically change the 
look and character of the lake. Lake 11 was designed/permitted as a littoral area, and there 
is cap rock in a majority of the lake, and blasting the lake is not feasible either financially or 
realistically. Next, we began to look at more reasonable ideas for Lake 11, which included 
Landscaping along the lake bank itself along Esplanade Blvd and Terra Vista East and along 
the lake bank on the Hatcher side of the lake, restoring littorals in the lake itself and adding 
irrigation to the lake and lake bank to sustain these materials during dry season.  There is no 
guarantee the materials in the lake will survive, however this is the only real solution to restore 
this portion of the water management system back to a condition that more closely 
resembles a functional system.  

 
 This item is on the agenda in order to come to a reasonable conclusion to Lake 11, and such 

that the District can implement a solution as we move into rainy season, which is the best time 
of year for the District to accomplish our goals and objectives.  

 
Item 5: Consideration of Acceptance of a Grant of Easement from Esplanade Golf & Country Club of 

Naples, Inc. to the Flow Way Community Development District for the Lake Bank currently 
owned by the Master Association on Lake 11. The HOA Board of Director’s has approved 
and executed the easement and the easement will be recorded on or about August 24, 2026.  

 
Item 6: Discussion on Five (5) Year Plan for Lake Beautification/Maintenance. 
 
Item 7: Staff Reports: Staff Reports are an opportunity to communicate to the Board of Supervisors 

on matters that did not require Board action or that did not appear on the Agenda and the 
Professional Staff deemed this to be of a matter that was to be brought to the attention for 
action or informational purposes of the Board of Supervisors before the ensuing Board of 
Supervisors Meeting.   
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MINUTES OF MEETING 1 

FLOW WAY 2 

COMMUNITY DEVELOPMENT DISTRICT 3 
 4 
The Regular Meeting of the Board of Supervisors of the Flow Way Community Development 5 
District was held on Thursday, July 16, 2026 at the Esplanade Golf and Country Club, 8910 6 
Torre Vista Lane, Naples, FL 34119. It began at 1:00 p.m. and was presided over by Zack 7 
Stamp, Chairperson, and James P. Ward as Secretary.  8 
 9 

 10 
Present and constituting a quorum: 11 
Zack Stamp Chairperson  12 
Ron Miller  Vice Chairperson  13 
Manmohan “Bart” Bhatla  Assistant Secretary 14 
Tom Kleck  Assistant Secretary 15 
Mark Scimio    Assistant Secretary phone 16 

 17 
Also present were: 18 
James P. Ward    District Manager, PFM 19 
Michael Pawelczyk   District Counsel 20 
Richard Freeman   Calvin, Giordano and Associates  21 
Susan Singer    Senior Accountant, PFM 22 
 23 
Audience: 24 
Ken Adams 25 
Lisa Colleran 26 
Diane  27 
Call in User 1 28 
Charlie Machac 29 
Niki O’Connor 30 
Joe Stigliano 31 
 32 

 33 
 All residents’ names were not included with the minutes. If a resident did not identify 34 

themselves or the audio file did not pick up the name, the name was not recorded in 35 
these minutes. Portions of these minutes may be transcribed in verbatim.  36 

 37 
  38 
FIRST ORDER OF BUSINESS  Call to Order/Roll Call 39 
 40 
Chairperson Stamp called the meeting to order at approximately 1:00 p.m. Roll call was 41 
conducted, and all Members of the Board were present, constituting a quorum.  42 
 43 
 44 
SECOND ORDER OF BUSINESS Public Comments 45 
 46 
Chairperson Stamp reviewed public comment rules and protocols. 47 
 48 
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 49 
THIRD ORDER OF BUSINESS Consideration of Minutes 50 
 51 
June 18, 2026 – Public Hearings and Regular Meeting Minutes 52 
 53 
Chairperson Stamp asked if there were any additions, corrections, or deletions to the 54 
Minutes. One correction was made. 55 
 56 

On MOTION made by Tom Kleck, seconded by Ron Miller, 57 
and with all in favor, the June 18, 2026 Public Hearings and 58 
Regular Meeting Minutes were approved as amended.  59 

 60 
 61 
FOURTH ORDER OF BUSINESS  Discussion 62 
 63 
Discussion of Lake 11 Improvement Plan 64 
 65 
Chairperson Stamp stated Richard Freeman put most of this plan together. He asked Mr. 66 
Freeman to discuss the plan. 67 
 68 
Mr. Richard Freeman stated the proposed improvements were broken into two phases; 69 
Phase 1 in fiscal year 2026 and Phase 2 in fiscal year 2027. He stated phase 1 would include 70 
irrigation installation, top shelf plantings and a decorative fountain. He stated phase 2 would 71 
include rehabilitation of the soil and littoral shelf, followed by littoral plantings. He said Phase 72 
1 would begin by connecting power to the Hatcher Parcel for the fountain, as well as the 73 
irrigation plan to run irrigation around the lake for the top shelf plantings and the littoral 74 
plantings. He indicated after this was done, the top shelf plantings would include shrubs at 75 
the top of the berm, and Panama Rose on the residential side of the lake. He stated following 76 
the planting, the fountain would be installed in the area where there was water. He stated 77 
Phase 2 would begin improvement of the soil and evaluation of the littoral shelf, and if 78 
appropriate, littoral plantings would be installed.  79 
 80 
Mr. Tom Kleck asked if the decorative fountain would be the same as the fountain in the 81 
driving range lakes. 82 
 83 
Mr. Freeman noted a new fountain was recently installed in Lake 10. He recommended 84 
installing a different style fountain for Lake 11 to create visual interest.  85 
 86 
Mr. Kleck asked who would service the fountains? 87 
 88 
Mr. Freeman responded fountain service was a coordinated effort between the electrician 89 
and the aquatic vendor.  90 
 91 
Mr. Kleck noted standardization made more sense than having different vendors and 92 
different pumps.  93 
 94 
Mr. Freeman explained the aquatic vendor did not do the type of electrical work associated 95 
with fountains, so it had to be a coordinated effort.  96 
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Mr. Kleck asked who owned the fountains on the driving range. 97 
 98 
Mr. Ward responded - the HOA.  99 
 100 
Chairperson Stamp stated he originally recommended installing a decorative fountain into 101 
the basin to add more water to the basin area.  102 
 103 
Mr. Freeman: That was part of the concept rendering provided by the other consultant and 104 
that involved a lot more than just putting a decorative fountain into the actual lake portion. It 105 
involved a lot of digging and a lot of chipping away of cap rock in order to have something 106 
that would go to the end of the –  107 
 108 
Chairperson Stamp: You couldn’t just pipe it back there? 109 
 110 
Mr. Freeman: You are going to be looking at pipe on top of the ground in the dry season. And 111 
the other thing would be at that point, if we did plant the plantings to block the view, are you 112 
wanting to backtrack on the plantings? Because now we are adding a fountain that is not 113 
going to be seen from the roadways.  114 
 115 
Mr. Kleck: The fountain in the portion of Lake 11 that has water is more of a diversion for 116 
people driving in and takes your eye off the dry part. 117 
 118 
Chairperson Stamp: Are the existing lines going to be able to handle the irrigation or are we 119 
going to need to run dedicated lines? 120 
 121 
Mr. Freeman: We looked at the PSI and there is enough pressure to run the additional 122 
irrigation. It would be on a separate timer. It would only come on when needed during dry 123 
season. We wouldn’t use it during rainy season.  124 
 125 
Mr. Mark Scimio: The cost of the fountain with electrical is $44,000 dollars. Could it be more 126 
than $44,000 dollars? 127 
 128 
Mr. Freeman: I included a contingency for an additional hookup in case there were issues.  129 
 130 
Mr. Scimio: Basically, the fountain is for beautification. It has no advantage to keep the water 131 
aerated or anything like that. 132 
 133 
Mr. Freeman: It will definitely help with dissolved oxygen. Not as much as an aerator, but it will 134 
help with the water quality of the lake.  135 
 136 
Mr. Ron Miller stated he was pleased with the plan generally. He stated it seemed the plan 137 
was to plant four feet below the top of the berm which he felt would not sufficiently hide the 138 
view of the lake. He suggested planting the shrubs at the highest level, close to the sidewalk.  139 
 140 
Mr. Freeman stated the existing plants were about four feet below the top of the berm. He 141 
said he could plant the new ones a little higher if needed, but he did plan to reestablish the 142 
littoral shelf, so it would not be as unsightly and could bring in wildlife.  143 
 144 
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Chairperson Stamp stated the drawings indicated some of the plantings would be on top of 145 
the berm as well.  146 
 147 
Mr. Miller said he was pleased to be moving forward, but the objective was to hide Lake 11. 148 
He said he would like this to be done right the first time, and planting should be done at a 149 
higher level.  150 
 151 
Mr. Ward stated the current plan did both things; there were plantings along the roadway at 152 
the top of the lake bank plus some trees, so hiding the lake would be accomplished. He said 153 
in addition, Mr. Freeman was suggesting littoral plantings at the bottom. He explained the 154 
materials Mr. Miller was talking about at the top of the berm were included in the plan.  155 
 156 
Mr. Miller thanked Mr. Ward.  157 
 158 
Mr. Bart Bhatla stated he reviewed the plan and broke it down into three components, the 159 
first problem was visual pollution. He stated the solution was planting along the roadside 160 
high enough to block the view. He said even if the littoral shelves were fixed, there could be 161 
seasonal issues in the future, and it could become unsightly once again. He stated the most 162 
important thing was to plant a shield to block the view, and it should be the first step done 163 
with the irrigation. He said improvement of the lakebed, the littoral shelf, was unnecessary as 164 
it was essentially a beautification project and would only benefit the 13 homes on the 165 
residential side of the lake. He said he felt improving the lakebed with littorals should not be 166 
done unless the 13 homes on the residential side of the lake contributed to the project. He 167 
stated he had reservations about installing the fountain as it had marginal value; once the 168 
plantings screened the lake you would not be able to see the fountain. He stated he believed 169 
the first step should be planting the screening plants to block the view.  170 
 171 
Chairperson Stamp said he also was skeptical of the fountain.  172 
 173 
Mr. Kleck stated he agreed the first goal should be to screen the lake as that would make 99 174 
percent of the residents happy. He stated he did not think the fountain would work in the 175 
shallow portion of the lake; there was too much vegetation which could choke out the 176 
fountain during the wet season, and also the fountain was a large expense. He stated if the 177 
fountain was not covering up the lake bank, then it was not worth it. He suggested planting 178 
the screening plants first and then considering the fountain, because perhaps the fountain 179 
would not be needed or wanted. He noted it was expensive to maintain a fountain.  180 
 181 
Mr. Bhatla stated the CDD was supposed to discuss a remedy for the ugly view. He said the 182 
CDD was not a group of engineers present to discuss how to improve the quality of the 183 
littoral shelves and drainage system. He stated the CDD should be concerned only with 184 
improving the visuals, the cost, how to pay for it, and the staging.  185 
 186 
Mr. Miller stated hiding the view was the number one priority of the plan. He said he was 187 
willing to go along with the other elements of the plan or to scrub them, either way.  188 
 189 
Discussion continued regarding the importance of blocking the view; and the importance of 190 
prioritizing blocking the view.  191 
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Chairperson Stamp noted he did not believe asking the 13 residents to contribute to the 192 
project monetarily would happen. He asked if something like mangroves or pond apples 193 
could be planted across the throat of the basin. He stated he felt that would hide a lot of it.  194 
 195 
Mr. Freeman explained the problem with planting something like mangroves or pond apples 196 
was the root system. He stated the cap rock did not provide enough soil depth to sustain 197 
such trees.  198 
 199 
Chairperson Stamp suggested planting the trees on the bank of the original Lake 11 before 200 
the littoral shelves were installed. He asked Mr. Freeman to see if this would be a viable 201 
option. 202 
 203 
Mr. Freeman noted that was what the fountain was for, to redirect the eye of passersby.  204 
 205 
Chairperson Stamp said he understood but did not think the fountain would do the trick in 206 
the long run. He indicated he felt this could be reconsidered and approved at the next 207 
meeting.  208 
 209 
Mr. Bhatla suggested meeting with the HOA about building a berm and adding plants to the 210 
berm. He said if the CDD had to stay only within the limits of CDD property it would be 211 
difficult. 212 
 213 
Mr. Ward: No matter what we do, with respect to the landscaping, we will need an easement 214 
from the HOA. Most of that land is not CDD property.  215 
 216 
Mr. Bhatla: I assume we will work with the HOA if the plantings are to go on HOA land. 217 
 218 
Mr. Ward: The plantings you are talking about are all on HOA property. The only thing that’s 219 
not, is anything down where the littorals are.  220 
 221 
Mr. Kleck: I like the idea of a berm, raising up the lake bank.  222 
 223 
Mr. Freeman: The problem we are going to run into is that the lake is permitted for littorals. If 224 
you start putting something other than littorals in the lake and you're taking away the water 225 
which is supposed to be retained in the lake, you have to find somewhere else to disperse that 226 
water. That means we would have to find another lake to expand and make sure we are 227 
meeting our requirements.  228 
 229 
Discussion ensued regarding the berm not being a viable option.  230 
 231 
Chairperson Stamp asked if there were any resident comments. 232 
 233 
Ms. Niki O’Connor asked if it was impossible to bring in water and make it a true lake rather 234 
than hiding it. 235 
 236 
Mr. Kleck responded in the affirmative.  237 
 238 
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Ms. O’Connor asked if Mr. Freeman’s plan, including irrigation and the fountain, would help 239 
fill the lake. 240 
 241 
Mr. Ward responded in the negative. He explained the plan Mr. Freeman presented included 242 
planting littorals and irrigating the littorals to keep the littorals alive during the dry season. He 243 
explained there was no way, without spending millions of dollars, to bring water into the lake 244 
because the cap rock was at a level which prevented water accumulation. He stated it would 245 
cost millions of dollars to remove the rock from the lake and that was the only way to make it 246 
into a true lake.  247 
 248 
Ms. O’Connor asked if littorals would hide the barren wasteland. 249 
 250 
Mr. Ward stated it would hide it a little bit.  251 
 252 
Mr. Freeman said the littorals would help; there would be some green, but it would not cover 253 
the whole area.  254 
 255 
Discussion ensued regarding it being rainy season now, but there still being no water in Lake 256 
11; the need for extensive rain throughout the state of Florida for the aquifer levels to rise 257 
high enough for the water levels in the lakes to also increase; the lakes being interconnected, 258 
so water pumped into Lake 11 would only drain into another lake; and the only way to keep 259 
littorals alive in Lake 11 would be irrigation. 260 
 261 
Mr. Ward stated he was unsure whether irrigation would truly keep all the littorals alive 262 
during dry season. He discussed how difficult it would be to keep the littorals in Lake 11 alive 263 
all dry season long and some of the challenges involved. He noted, regardless, this was still 264 
the best and most reasonable plan.  265 
 266 
Ms. O’Connor said the 13 homes on Lake 11 did not sign up for the horrible view. She noted 267 
a huge sound proofing wall was installed for another segment of homes in the community. 268 
She asked the CDD to be cognizant of the fact that this was a community and it was not fair to 269 
the 13 homes to just hide the lake from view. 270 
 271 
Mr. Bhatla stated the CDD had to keep a balance between the residents of the community 272 
and had to consider the objections and opinions of both the residents who lived on this lake, 273 
as well as the residents who did not.  274 
 275 
Ms. Lisa Colleran asked if the irrigation portion of the plan included irrigating all installed 276 
landscaping around the lake.  277 
 278 
Mr. Freeman responded in the affirmative.  279 
 280 
Ms. Colleran asked if the landscaping planted a year ago along the lake was irrigated.  281 
 282 
Mr. Freeman responded in the affirmative.  283 
 284 
Ms. Colleran said she felt the idea of screening Lake 11 to completely hide it from view was 285 
unrealistic; the only way to completely hide the lake would be to plant 9 foot tall hedges. She 286 
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said residents did not want a 9 foot tall hedge; residents wanted attractive landscaping. She 287 
said beautiful landscaping would significantly address the problem, but it was also important 288 
to improve the littorals because Lake 11 would still be partially visible. She said she was in 289 
favor of Mr. Freeman’s plan. She asked if the CDD had a legal obligation to fix the littoral 290 
shelf. 291 
 292 
Mr. Ward noted Ms. Colleran had a good point. I agree with Richard’s plan. If you set aside 293 
the issue of the 13 homes, the important thing is, this is a water management system, and we 294 
should do what is necessary to try to restore that as best we possibly can, given the difficulties 295 
we have with Lake 11. The plan Richard put together does that. It restores that mess of a lake. 296 
It puts littorals in it. It gives you a way to reasonably irrigate it during the dry season. It hides 297 
the top portion of it as best we can. If you don’t like a fountain, that’s fine, put something else 298 
in. But we’re trying to put as many littorals back into that area as we possibly can, which is a 299 
good thing that South Florida Water Management District likes and is a good thing for us to 300 
do. I think the plan he presented to you, whether you do the upper part or the lake first, at the 301 
end of the day, from a water management system perspective, the plan is the best we can do 302 
to solve the problem of Lake 11.  303 
 304 
Mr. Bhatla: I think it's a good plan, but I want everyone to be cognizant of it. After it's 305 
completed, year after year, we should be open to replanting littorals because most of them 306 
will probably wither away because it's a very harsh environment. We will be signing up for 307 
every year going in and spending. If you are aware of that, it's fine. 308 
 309 
Mr. Ward: If you look at this entire state, and all these water management systems, and you 310 
look at the way in which the state is moving with respect to the construction, operation and 311 
maintenance of these water management systems, they all are moving toward a stronger 312 
program which includes littorals on the entire water management systems. We have lost a lot 313 
of littorals in our existing water management system, which is why these lakes look as bad as 314 
they do. We, the staff, are working on a plan to solve that problem for the entire system. I 315 
think, as a general course, if you are going to own and operate a water management system, it 316 
has to have littorals, they have to be maintained. The fountains, aerators and bubblers are all 317 
in addition, to help the littorals stay healthy. Lake 11 is a more difficult issue because of the 318 
cap rock issue, but I think overall, this plan for Lake 11, and generally for water management 319 
systems, we are going to have to start moving towards a program of maintenance of the entire 320 
system that includes littorals. Is it going to cost more? The answer is, yes, it is probably going 321 
to cost more.  322 
 323 
Mr. Bhatla: I agree with what you are saying. The problem with Lake 11 is, it is not a lake.  324 
 325 
Discussion continued regarding Lake 11 not being a lake; Lake 11 being a littoral area 326 
regardless; the costs for maintaining Lake 11 and the littorals; whether the littorals would 327 
drown in an El Nino situation (likely, yes); the Lake 11 littorals drowning 3 years ago; whether 328 
the littorals in the other lakes would drown; and needing to replace various littorals annually 329 
throughout the community in various lakes.  330 
 331 
Mr. Mark Scimio asked if the irrigation would run 7 days a week during dry season for the 332 
littorals. He asked how much water would be needed to keep the plants alive. 333 
 334 
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Mr. Freeman explained the irrigation would run the same as for any other vegetation in the 335 
dry season. He stated activated charcoal would be added to the soil, as well as bio nutrients, 336 
to improve the soil and give the littorals the best chance of survival.  337 
 338 
Ms. Lisa Colleran complimented the Engineers, Mr. Ward and the Board for listening to the 339 
public comments and working to develop a plan; she was pleased. She said she was happy 340 
Richard and Victor would be working together to implement the plan. 341 
 342 
Mr. Ward asked if the Board agreed to move forward with the plan. He said he would put 343 
together a time schedule, work with the HOA to make sure the landscaping materials were 344 
right and create an easement with the HOA.  345 
 346 
Chairperson Stamp stated the fountain should be removed from the plan and could be 347 
reconsidered in the future. 348 
 349 
The Board agreed.  350 
 351 
Mr. Ward agreed to remove the fountain from the plan.  352 
 353 
Mr. Bhatla asked for the visual shield of plants to be done first. 354 
 355 
Mr. Ward stated he understood.  356 
 357 
Mr. Freeman stated he understood the Board wished to move forward with the screening 358 
plants first. He noted the plants were 7 gallon plants and would take a little while to grow to 359 
the desired height. He said he understood irrigation was important. He understood the 360 
Board’s directive. 361 
 362 
Ms. O’Connor asked if the Board would vote to approve the plan next month. 363 
 364 
Chairperson Stamp stated Mr. Freeman would make the requested changes, put the new 365 
plan together and present it to the Board for consideration at a future meeting. He said it 366 
would be helpful to get the HOA to begin the easement process in the interim. He said he 367 
hoped in August the Board would be able to approve the plan and the plan could move 368 
forward.  369 
 370 
Ms. O’Connor also thanked the Board and staff for their consideration and efforts. 371 
 372 
 373 
FIFTH ORDER OF BUSINESS Discussion 374 
 375 
Discussion on Five (5) Year Plan for Lake Beautification/Maintenance 376 
 377 
Chairperson Stamp stated many of the lakes needed some improvement; many of the 378 
improvements needed were simply plantings, but some of the lakes needed rip rap and/or 379 
GeoTubes. He said staff was working on a five year plan for the Board to consider in the next 380 
few months. He noted the HOA had a committee working on what the HOA felt lake 381 
beautification priorities should be; perhaps the HOA priorities would align with CDD 382 
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priorities, perhaps not, but the CDD was waiting to see what the engineers came up with. He 383 
asked if there were any comments. 384 
 385 
Mr. Miller said his five year plan would be to raise the assessment rate by $500 dollars per 386 
unit to bring in $600,000 dollars and use the money for lake bank improvements, specifically 387 
rip rap, prioritizing lake banks which were in disrepair followed by the high visibility lake 388 
banks.  389 
 390 
Chairperson Stamp noted rip rap would last a very long time, but it was a high expense. He 391 
agreed rip rap was needed wherever there were washouts along the lake banks.  392 
 393 
Mr. Bhatla suggested presenting a list of possible improvements for the Board to consider 394 
and prioritize and then the engineer could develop a plan.  395 
 396 
 397 
SIXTH ORDER OF BUSINESS  Staff Reports 398 
 399 
I. District General Counsel - Billing, Cochran, Lyles, Mauro & Ramsey, P.A.   400 

a. Litigation updates 401 
 402 

Mr. Michael Pawelczyk: We sent a landscape and irrigation easement over to HOA 403 
counsel a couple weeks ago. I have not heard back from him on that. We are also 404 
working with him on some property issues we need to work out with respect to the 405 
driving range which we previously approved and the alteration of the lake bank where 406 
that driving range is going. I haven’t heard back from him on those. With your action 407 
today with respect to lake 11, I will follow up with him and try to push him, so we can at 408 
least wrap up the Lake 11 stuff by the next meeting from a document standpoint. The 409 
only other item is the Colosi item. It is still pending. That litigation is in the discovery 410 
phase as I reported at the last meeting. It looks to me like they are going to start 411 
scheduling depositions and possibly a mediation for September. We may be hearing 412 
from special counsel before then to talk about that further, probably at the August 413 
meeting.  414 
 415 

II. District Engineer – Calvin, Giordano & Associates 416 
a. Engineer’s Report   417 

1) Purpose  418 
2) Current Asset Updates: 419 

1. Landscape Maintenance 420 
2. Entrance Maintenance 421 
3. Lake Maintenance 422 
4. Irrigation Pump House 423 
5. External Preserves 424 

3) Capital Projects 425 
4) Future Asset Maintenance Items 426 
5) Engineer’s Report Complete 427 

Mr. Freeman stated the turf which was recently planted was thriving. He stated the 428 
fountain in Lake 10 was installed and would be on from 6:30 a.m. until 10:00 p.m.; 429 
fountain lights came on at 7:00 p.m. and turned off at 10:00 p.m. He stated additional 430 
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littorals and grasses would be planted in the next couple of days. He noted these plants 431 
were a prototype of what the engineers were thinking could be done throughout the 432 
community.  433 
 434 
Mr. Bhatla said he heard comments from residents who did not like the fountain in lake 435 
10. He asked who chose to install the fountain in Lake 10. 436 
 437 
Mr. Ward stated he made the decision to put a fountain in Lake 10.  438 
 439 
Mr. Bhatla said he also heard many very complimentary comments about the 440 
landscaping approaching the community.  441 
 442 
Mr. Ward agreed that Mr. Freeman did an excellent job with the entrance.  443 
 444 
Mr. Bhatla discussed how he did not like fountains. He discussed the incongruity of the 445 
fountains. He discussed how the water did not shoot up high enough in certain 446 
fountains. 447 
 448 
Mr. Ward stated he would look into it.  449 
 450 
Chairperson Stamp asked about the exposed GeoTubing on Lake 8.  451 
 452 
Mr. Freeman stated he went back and did additional rip rap and sod restoration. 453 
 454 
Chairperson Stamp noted the black drainpipes were exposed. He asked if they could 455 
be cut short.  456 
 457 
Mr. Freeman explained the black drainpipes could not be cut short because lake levels 458 
did get low and if the pipes were cut, there would be erosion. He noted the five year 459 
plan did address these exposed drainpipes. He agreed the pipes were unsightly.  460 

 461 
III. District Manager  462 

a. Important Meeting Dates for the Remainder of Fiscal Year 2026: 463 
i. Next Meeting: Thursday, August 20, 2026 – Regular Meeting 464 

ii. Request to Move/Cancel August Meeting from 08/20/2026 or Move Meeting to 465 
08/27/2026  466 

b. Financial Report for the period ending June 30, 2026 (unaudited) 467 
 468 
Mr. Ward reminded the Board that the next meeting was August 27th, 2026.  469 
 470 
Chairperson Stamp noted he would not be at the September meeting.  471 

 472 
 473 
SEVENTH ORDER OF BUSINESS  Supervisor’s Requests 474 
 475 
Chairperson Stamp asked if there were any Supervisor’s requests.  476 
 477 
Mr. Miller asked if the white lights would be left on the palm trees year round. 478 
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 479 
Mr. Ward stated the Board decided not to leave the lights up year round; the lights would be 480 
up only during the holidays. 481 
 482 
Mr. Miller asked if the chemical used for algae and water clarity was something which could 483 
be added during season. He asked if it was a big cost or if permits were needed. 484 
 485 
Mr. Ward: The chemicals we use in the lakes are specific to specific plants and adhered to 486 
certain plants to kill it. Are you talking about the color of the water? 487 
 488 
Mr. Miller: Yes. It substantially clarifies the water, and it looks so much more inviting. 489 
 490 
Mr. Ward: You use a dye in the water which helps keep algae and other things down. We use a 491 
blue dye to do that. 492 
 493 
Mr. Freeman: We use a blue dye on a monthly basis. It's put into the lake system to prevent 494 
submerged vegetation. It also adds to the aesthetic of the lakes. It's done monthly and it's in 495 
the aquatic maintenance budget.  496 
 497 
Mr. Miller: In the past that’s been sporadic. Are we now doing it on a continuous basis? 498 
 499 
Mr. Ward: We do it monthly.  500 
 501 
Mr. Miller: That’s terrific.  502 
 503 
Mr. Freeman: The color may vary when it rains because it gets diluted, but we do it on a 504 
monthly basis.  505 
 506 
 507 
EIGHTH ORDER OF BUSINESS  Public Comments  508 
 509 
Chairperson Stamp asked if there were any public comments.  510 
 511 
Mr. Joe Stigliano discussed his plan for Lake 11 which divided the lake into two lakes, one 512 
with water and the other without.  513 
 514 
Chairperson Stamp: If you had been here for the earlier discussion, that’s essentially what 515 
Richard is proposing.  516 
 517 
Mr. Stigliano asked (indecipherable). 518 
 519 
Mr. Freeman: Part of the plan is to tie into the irrigation system that’s coming out of the 520 
irrigation pumphouse. It will be in its own separate zone, so it would not impact water pressure 521 
on any of the houses. It will come on when the houses are not irrigating.  522 
 523 
Discussion continued regarding where the irrigation for Lake 11 would originate; and other 524 
potential irrigation origination points. 525 
 526 
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Chairperson Stamp noted Mr. Stigliano missed the discussion of Lake 11 earlier in the 527 
meeting but was free to comment.  528 
 529 
Mr. Stigliano discussed his ideas for Lake 11. Much of his discussion was (indecipherable). He 530 
said he would send his ideas to Mr. Freeman. 531 
 532 
 533 
NINTH ORDER OF BUSINESS  Adjournment 534 
 535 
The meeting was adjourned at approximately 2:22 p.m.  536 
 537 

On MOTION made by Ron Miller, seconded by Tom Kleck, 538 
and with all in favor, the Meeting was adjourned. 539 

 540 
 541 

 Flow Way Community Development District 542 
 543 
 544 
 545 
 546 
_____________________________   _______________________________ 547 
James P. Ward, Secretary   Zack Stamp, Chairperson 548 
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Lake 11 Project – Proposed Improvements 

Date: 8/19/2026 

To: Flow Way Community Development District – Board of Supervisors 

From: Calvin, Giordano & Associates, Inc. 

Subject: Lake 11 Improvements – (Technical Memorandum) 

Project: CGA Project No. 21-4271 

CC: File 

 

 

Based on the Board's direction to enhance the landscape and littoral areas surrounding Lake 11, District staff has 

developed a phased plan designed to improve both the aesthetics and long-term health of the lake. The proposed 

improvements were developed using conceptual plans, preliminary schematics, and contractor cost proposals to establish 

a reasonable order-of-magnitude budget. 

The Lake 11 improvements are proposed to be completed as two coordinated projects during that will take place 

in Fiscal Year 2026 and 2027. Construction will be scheduled to account for seasonal conditions, anticipated lake 

water levels, material availability, and contractor coordination. The project budget is summarized in the updated 

cost table included in this memorandum. 

 

Time Frame 

It is imperative that the trees and landscape shrubs be installed as early as possible during the summer rainy season to 

maximize establishment and long-term success. Taking advantage of the consistent rainfall and favorable growing 

conditions will significantly reduce plant stress, encourage root development, and improve overall survival rates while 

minimizing the need for supplemental irrigation. 

To achieve these benefits, installation should occur during Fiscal Year 2026, with a target completion in early to mid-

September. Completing the work during this timeframe will allow the trees, shrubs, and native plant material to capitalize 

on the remainder of the rainy season and growing season, providing several months of establishment before entering the 

drier winter months. Early installation is expected to accelerate plant maturity, improve overall landscape performance, 

and maximize the visual impact of the improvements in the shortest possible timeframe. 

  



 

Technical Memorandum 

Flow Way Community Development District  –  Lake 11 Improvements Page 2 of 6 

 

The CDD Staff has reviewed the proposed improvements and outlined the costs in the following table: 
 

Table 1: Rough Order of Magnitude Summary of Construction Costs 

 

Improvement/Phase  Proposed Improvements                                                   COSTS* 

1 (FY26) Irrigation System $27,000 

2 (FY26) Lake Bank Landscaping $65,000                                                                          

3 (FY26/27)  Soil Rehab $22,000                                                                          

4 (FY26/27) Littoral Plantings $23,000 

5 (Optional – FY28) Foutain w/ electric service* $44,000 

 
Contingency & CEI  

(10% & 7.5%)  

TOTAL  $160,290 

*Improvement 5 (Decorative Fountain) is an optional item that could be installed in Fiscal Year 2028. Its cost is not included 

in the TOTAL above. 

 

Improvement 1 – Irrigation System 

The irrigation system is the foundation of the entire beautification project. The new irrigation will tie into the existing 

irrigation main located on the residential side of the lake and extend around the littoral shelf. Large rotary irrigation heads 

will provide coverage approximately 25 to 30 feet into the littoral shelf on both sides, allowing both the shoreline 

landscaping and future littoral plantings to receive supplemental irrigation during dry periods. 

This irrigation system is critical to establishing healthy vegetation and significantly improving the long-term survivability 

of both the lake bank landscaping and littoral plants, particularly during seasonal drought conditions. 

Improvement 2 – Lake Bank Landscaping 

The second improvement consists of installing enhanced lake bank landscaping along the top shelf surrounding Lake 11. 

The purpose of these plantings is to soften and partially screen the visual appearance of the littoral shelf from adjacent 

sidewalks and roadways. 

A combination of shrubs, ornamental grasses, and accent plantings will create a more attractive lakeside appearance 

while directing attention toward the landscaped shoreline instead of the exposed littoral shelf. 
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Proposed Lake Bank Plant Material: 

• Red cooperleaf 

• Silver buttonwood  

• Muhly grass 

• Panama rosw  

• Weeping bottlebrush 

• Green buttonwood 

• Sea grape   

 

Improvement 3 – Soil Rehabilitation 

If site conditions warrant, the District will perform soil rehabilitation prior to or during the planting phase. This work 

will improve soil quality by incorporating additional nutrients, reducing excessive organic material, and creating 

improved growing conditions for both shoreline and littoral vegetation. As part of this process, all rocks and other 

unwanted material will be removed from the treatment areas. 

Improving the soil profile will help establish stronger root systems and increase long-term plant health and performance. 

Improvement 4 – Littoral Plantings 

This improvement includes the installation of approximately 22,000 new littoral plants designed to transform the existing 

sandy littoral shelf into a vibrant, natural shoreline habitat. 

Proposed flowering species include: 

● Pickerelweed 

● Golden Canna 

● Duck Potato 

● Blue Flag Iris 

● Swamp Lily 

 

Final plant selections may be adjusted based on water depth, soil conditions, and environmental suitability. 

The primary objective is to create a dense, colorful planting area throughout the littoral shelf, replacing the existing 

exposed sand with healthy vegetation. During the rainy season, natural lake levels will provide adequate moisture. During 

extended dry periods, the new irrigation system will provide supplemental watering to improve plant survival and 

maintain an attractive appearance year-round. 

Improvement 5 – Decorative Fountain 

This Improvement is an optional item that would include the installation of a decorative floating fountain with electrical 

service. If approved, and positioned within the open-water portion of Lake 11, the fountain would serve as the visual 

centerpiece of the lake while drawing attention away from the littoral shelf. 

If approved, the fountain would provide daytime visual interest while incorporating nighttime illumination to further 

enhance the lake's appearance. In addition to its aesthetic value, the fountain would create movement and improve the 

overall presentation of the community entrance. This is an optional improvement and is not included in the project's total 

cost; if the Board elects to move forward with it, the fountain could be installed in Fiscal Year 2028. 
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Long-Term Maintenance 

Once the project is complete, routine maintenance will be necessary to preserve the appearance and health of the new 

landscape improvements. Ongoing maintenance activities will include mowing turf areas, trimming trees and shrubs, 

weed control within planting beds, periodic mulch replacement, irrigation system inspections and repairs, and routine 

maintenance of the littoral plantings. 

The proposed shrubs and accent plantings will be maintained at an approximate height of 4 to 5 feet. Maintaining this 

height will provide a clean, uniform landscape while partially screening the littoral shelf from public view without 

completely obstructing views of the lake. This maintenance program will help ensure the landscape remains attractive, 

functional, and sustainable for many years. 

The proposed landscape improvements will include the installation of approximately Eighteen (18) 45-gallon trees 

strategically spaced around the Lake 11 shoreline. Tree spacing will vary between approximately 8 and 12 feet, depending 

on the selected species and site conditions. Because of their larger size at installation, these trees will provide an 

immediate visual impact while establishing long-term canopy and screening along the lake bank. 

The remaining landscape material will consist primarily of 1-gallon and 7-gallon plantings. The 1-gallon material will 

include native grasses and other shoreline vegetation intended to provide rapid establishment, erosion control, and habitat 

enhancement. The 7-gallon material, including species such as Red Copperleaf and other ornamental shrubs, will be 

installed at an average height of approximately 4 feet. Under normal growing conditions, these shrubs are expected to 

reach approximately 6 feet in height within one year, creating a mature appearance and providing effective screening and 

visual enhancement of the shoreline. 

Staff Recommendation 

District staff recommends proceeding with the project in two phases to maximize installation success while allowing 

flexibility based on seasonal conditions. 

Staff recommends beginning with the installation of the irrigation system, as it is essential to support both the shoreline 

landscaping and future littoral plantings. Once irrigation is operational, staff recommends proceeding with the lake bank 

landscaping as part of phase one (FY26). 

Phase two (FY27) will be completing the soil rehabilitation and littoral plantings. The decorative fountain is an optional 

improvement and, if approved by the Board, could be added in Fiscal Year 2028.  

This phased approach provides the District with the greatest opportunity for successful plant establishment while creating 

a significantly improved and sustainable lakeside landscape for residents to enjoy. 
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This instrument prepared by  

and after recording return to: 

 

Michael J. Pawelczyk, Esq. 

Billing Cochran, P.A. 

515 East Las Olas Boulevard, Suite 600 

Fort Lauderdale, FL  33301 

Parcel ID Nos.  31347520063 and 31347520021 

 

 

 

 

 

GRANT OF EASEMENT 

 

 THIS GRANT OF EASEMENT is made this ______ day of __________________, 

2026, by and between ESPLANADE GOLF & COUNTRY CLUB OF NAPLES, INC., a 

Florida not-for-profit corporation, with an address of 8910 Torre Vista Lane, Naples, Florida 

34119  (hereinafter called GRANTOR), and FLOW WAY COMMUNITY DEVELOPMENT 

DISTRICT, a local unit of special purpose government organized under and pursuant to Chapter 

190, Florida Statutes, whose mailing address is 3501 Quadrangle Boulevard, Suite 270, Orlando, 

Florida 32817, (hereinafter called GRANTEE): 

 

WITNESSETH: 

 

THAT the GRANTOR, for and in consideration of the sum of TEN DOLLARS ($10.00) 

and other good and valuable considerations, the receipt of which is hereby acknowledged by the 

GRANTOR, has granted and does hereby grant to the GRANTEE, its successors and assigns, 

forever, a perpetual non-exclusive access easement for purposes of landscaping, including but 

not limited to sod, trees, bushes, shrubs, fertilizers, herbicides and insecticides, mulch, ground 

cover, and plantings, including the maintenance thereof, and for the purposes of irrigation 

facilities, including but not limited to the operation, maintenance, replacement, relocation, 

installation, removal, and inspection of irrigation facilities, and all appurtenances thereto, with 

full right of ingress thereto and egress therefrom on, over, across, and through the following 

lands referred to herein as the Easement Area and more particularly described as: 

 

TRACT “O1” AND TRACT “L10” OF THE PLAT OF ESPLANADE 

GOLF AND COUNTRY CLUB OF NAPLES HATCHER PARCEL, AS 

RECORDED IN PLAT BOOK 68, PAGE 62 IN THE PUBLIC RECORDS 

OF COLLIER COUNTY, FLORIDA 

 

 



2 

 

 

 

 The GRANTOR does hereby fully warrant that it has good title to the above-described 

property and that it has full power and authority to grant this easement. 

 

As material consideration for GRANTOR’s granting of this Easement, GRANTEE 

hereby agrees for itself and its successors and assigns: (i) any use of or related to the Easement 

by GRANTEE and/or GRANTEE’s successors, assigns, employees, or agents (each a 

“GRANTEE PARTY” and collectively, the “GRANTEE PARTIES”) shall at all times be in 

accordance with all laws, codes, ordinances, permits, licenses, restrictions, and regulations 

applicable to the Easement Area and/or GRANTEE from time to time, and GRANTEE shall 

not allow liens to attach to the Easement Area or any other portion of GRANTOR’s real 

property as a result of the acts or omissions of any GRANTEE PARTY; (ii) GRANTEE shall 

at its sole cost and expense promptly repair, replace, and/or restore (as may be applicable), to its 

preexisting condition, any damage to or destruction of any real or personal property caused by 

any GRANTEE PARTY which arises from or is otherwise related to this Easement and/or the 

activities of GRANTEE contemplated hereunder; (iii) GRANTEE’s use of the Easement shall 

at all times be conducted in a diligent and commercially-reasonable manner, and in no event 

shall such use overburden any portion of the Easement Area so as to prevent or materially burden 

or restrict the use or enjoyment thereof by GRANTOR and other third parties; (iv) GRANTEE 

shall at all times keep and maintain in full force and effect a broad-form auto and commercial 

general liability insurance policy, with per-occurrence limits of not less than One Million Dollars 

($1,000,000), covering property damage and/or bodily injury; and (v) GRANTEE, to the extent 

permitted by Florida law and in an amount not to exceed the monetary limits on liability as set 

forth in Section 768.28, Florida Statutes, shall and hereby agrees to indemnify, defend (with 

counsel acceptable to GRANTOR, as such statute may be amended from time to time, and hold 

GRANTOR and GRANTOR’s members, employees, agents, successors, and assigns (each a 

“GRANTOR PARTY” and collectively, the “GRANTOR PARTIES”) harmless from and 

against any and all claims, demands, causes of action, damages, costs and expenses (including, 

without limitation, attorneys’ fees and costs), and other liabilities sustained by any Grantor Party 

and which arise from or otherwise relate to the GRANTEE PARTIES’ use of this Easement 

and/or the activities contemplated hereunder. The provisions and limitations of Section 768.28, 

Florida Statutes, as this statute may be amended from time to time, are deemed to apply to this 

contractual agreement to indemnify as though this statute applied to waiver of sovereign 

immunity, liability, and damages for claims or actions arising in tort or contract. 
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IN WITNESS THEREOF, the GRANTOR by its proper officials has hereunto  

set its hands and seals the year and day first above written: 

 

WITNESSES:  

 

 

 

____________________________ 

Print Name: __________________ 

 

Address:_____________________ 

____________________________ 

 

____________________________ 

Print Name: __________________ 

 

Address:_____________________ 

____________________________ 

 

 

 

ESPLANADE GOLF & COUNTRY 

CLUB OF NAPLES, INC., a Florida not for 

profit corporation 

 

      

By: _________________________________ 

Print Name: __________________________  

Title: ________________________________       

Address: _____________________________ 

                      

                                    (SEAL) 

 

 

STATE OF FLORIDA ) 

    ) ss. 

COUNTY OF COLLIER ) 

 

The foregoing instrument was acknowledged before me by means of [ ] physical presence 

or [ ] online notarization, this _____ day of _____________, 2026, by ____________________, 

as _______________, of ESPLANADE GOLF & COUNTRY CLUB OF NAPLES, INC., a 

Florida not-for-profit, who is personally known to me or produced 

__________________________ as identification. 

 

 

             

      Notary Public  

       

      Name: ___________________________ 

      My Commission Expires: 

 

 

(NOTARY SEAL) 
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I. PURPOSE  

The purpose of this report is to provide the Board of Supervisors with an update on 
recent engineering-related activities.  We will continue to provide updated monthly 
reports on the status of ongoing activities. 
 

II. CURRENT OPERATIONS  

The following list of assets which are currently being managed by the CDD:  
1. Landscape Maintenance ....................................................................................... 4 

2. Entrance Maintenance .......................................................................................... 5 

3. Lake Maintenance ................................................................................................ 7 

4. Irrigation Pump House ........................................................................................ 12 

5. External Preserves .............................................................................................. 13 

 



 

 
4 

 

1. Landscape Maintenance 

• Turf throughout the community continues to recover exceptionally well.  

District staff will continue monitoring turf health while coordinating with 

the landscape contractor on targeted applications for broadleaf and 

grassy weed control as needed. 

• Newly installed annual flowers were pinched during the last week of July 

to encourage fuller growth and improved blooming.  Additional annuals 

were installed in high-visibility areas surrounding the decorative 

fountains to maintain a vibrant appearance. 

• New plantings were installed in several areas. 
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2. Entrance Maintenance 

• District staff identified several monument sign letters with failed or 

mismatched backlighting. Staff is coordinating with the lighting vendor 

to replace the defective LED modules so all monument signage has a 

consistent appearance. 

• District staff met with the electrical contractor during the last week of 

July to review the landscape lighting enhancement project. Material 

procurement is currently underway. The project will include 

replacement of lighting modules at: 

• Front entrance monument signs 

• Monument sign backlighting 

• Guardhouse landscape lighting 

• All bridge monument signs and decorative columns were pressure 

cleaned during the second week of July, restoring their appearance and 

removing accumulated dirt and mildew. 

 

 

 

 

 

 

 

 

 

 

(1) Newly Installed Annuals 

(6) Turf Recently Scalped 
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(2) Newly Installed Annuals 
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3. Lake Maintenance 

• District staff completed installation of a new decorative fountain in Lake 

10. 

• Approximately 300 native shoreline grasses were installed along the 

lake bank. 

• Approximately 8,000 new littoral plants, including Golden Canna and 

Pickerelweed, were planted to enhance shoreline stabilization, improve 

water quality, and increase wildlife habitat. 

• District staff will continue monitoring establishment and overall success 

of the new plantings. 

District-Wide Shoreline Enhancement Plan 

District staff continues developing a comprehensive shoreline enhancement 

program that will address: 

• Native shoreline restoration 

• Littoral shelf enhancements 

• Rainwater leader improvements 

• Lake bank stabilization 

• Native grass installations throughout the community 

Staff anticipates presenting the proposed enhancement plan to the Board in 

September 2026. 

During July 2026, the aquatic vendor performed scheduled aquatic 

maintenance and inspections throughout all Flow Way CDD lakes and canal 

systems. Primary activities focused on emergent weed control, algae 

management, lake dye applications, shoreline inspections, and routine 

maintenance. 

• Treated Lakes 1, 2, 3, 4, 7, 12, and 26 for emergent weeds using 

backpack applications. 

• Treated the Flow Way canal system and Lakes 18/19 using mule-

mounted equipment. 

• Completed inspections of all lakes for aquatic vegetation and shoreline 

conditions. 

• Performed routine trash and debris removal. 
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• Conducted littoral shelf maintenance. 

• Treated Lakes 5, 9, 10, 12, 14, 15A, 15B, 16, and 17 for emergent 

weeds. 

• Partially treated the northern Flow Way canal for emergent vegetation. 

• Treated Lakes 14, 20/21, and 25 for Chara algae. 

 

• Applied lake dye throughout all lakes and canal systems to improve 

water clarity and reduce sunlight penetration. 

Routine Maintenance 

• District-wide trash and debris removal. 

• Littoral shelf inspections and maintenance. 

• Monitoring of algae, nuisance vegetation, and shoreline conditions. 

• Targeted Chara algae treatments. 

• System-wide lake dye application. 

Observations 

• Torpedo grass and other shoreline weeds were effectively treated 

throughout the community. 

• Chara algae remained localized and was successfully managed. 

• Lake dye improved water clarity and overall aesthetics. 

• Littoral shelves continue to exhibit healthy native vegetation and stable 

growing conditions. 

Recent heavy rainfall resulted in several localized washouts throughout the 

community. District staff completed repairs in multiple locations and will 

continue monitoring lake banks for any additional erosion requiring corrective 

action. 
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(3)(4) Newly Installed Grasses and Fountain on Lake 10 

(5) RipRap Repair on Lake 8 



 

 
10 

 

Lake 11 Improvements  

• The District received final design for the Lake 11 littoral shelf restoration 

area project.  The board is welcome to discuss further and provide 

recommendations. 

 

Cane Toad 

Breeding activity at Flow Way remained more scattered than at several 

neighboring communities. While several shoreline breeding locations 

remained active, no significant outbreaks occurred during the reporting 

period. Adult removals primarily occurred around irrigated landscape areas 

during nighttime service. 

Totals through July 17: 

o Larvae strands removed: Approximately 19 

o Tadpoles removed: Approximately 55,000–60,000 

o Adult cane toads removed: Approximately 230–245 

 

Internal Preserves  

Maintenance of the District's four internal preserves is scheduled for 

August. The preserve maintenance contractor will conduct inspections and 

treat invasive and nuisance vegetation to maintain the ecological health of 

each preserve. 
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4. Irrigation Pump House 

• District staff continues monitoring water usage and operational 
performance at both PW-1 and BPW-2 irrigation wells to ensure the 
pumps do not cavitate during peak irrigation demand. 

• Preventative maintenance activities continue at both irrigation pump 
stations to improve long-term reliability. Although water levels have 
increased following recent rainfall, they remain below the levels staff 
had anticipated for this time of year. Staff will continue closely 
monitoring groundwater conditions and overall system performance. 

 

 

IRRIGATION USE TABLE 
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5. External Preserves 

• Annual maintenance of the District’s external preserve areas has 

been completed for Fiscal Year 2026.  Final 2026 Monitoring Report 

submitted to SFWMD staff in August.  Awaiting for approval. 

• Quarterly non-native vegetation inspections and maintenance within 

the internal preserve remain on schedule, with the next inspection 

and treatment anticipated in early August. 

• Districts consultant will continue monitoring preserve conditions 

throughout the rainy season to ensure compliance with 

environmental permit requirements and maintain the ecological 

health of these conservation areas. 

External Preserves  

A small fire in the preserve area behind Rapallo was reported on Thursday, 

August 13, 2026, at approximately 5:30 p.m. District staff evaluated the 

area early Friday morning to determine whether the fire was still active. 

During the inspection, District staff identified a small area that appeared to 

have been struck by lightning and subsequently caught fire. Based on the 

limited area affected, it appears the fire was extinguished relatively quickly. 

No active fire was observed at the time of the inspection. 

 

(6) External Preserves Fire Inspection Photo 
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External Preserves Compliance (SFWMD ERP No. 11-02031-P) 

2026 Preserve Maintenance commenced on March 9th.  Maintenance and Monitoring 
phase has been completed and report submitted to South Florida Water Management 
District.  Awaiting approval. 
 

• The preserve vendor has completed treatment on Northern Preserve Areas #1 & 

#2.   
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III. CAPITAL PROJECTS 

 
i. 2026 Lake Bank Restoration (Completed) 

• Lake 14 

• Lake 22 
• Lake 23 
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IV. FUTURE ASSET MAINTENANCE ITEMS 

 
1. Corrective Actions 

• Continue monitoring lake levels and adjusting for irrigation output as 

needed. 

• FY 2026 capital coordination for Lake Bank restoration has been completed 

on lake all lakes  

• Follow up on the landscape lighting project.   

• Continue monitoring lake banks for erosion. 

• Monitor the new littoral installation and native grasses on like 10. 

• Monitor oak tree health. 

• Working with tree trimming vendor on holiday lighting installation. 

• Continue to follow up with holiday lighting vendor on upcoming 

installation. 

• Monitor fence line on east side of property.  

• Newly installed annuals will need to be pinched at the end of August.  

• Working on piecing to maintain the landscaping around lake 11.  
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2. PERMITTING  

We are continuing our ongoing work of identifying permits that have been obtained 
for the development of the District’s infrastructure.  The list below is not complete, 
and will be updated periodically: 

Permit 
Agency / 

Project Name 

 

Permit Number Date 
Received 

 

Date 
Expires 

Permitee- 
Constructed 

by Current Status 

Collier County 
Latest Flow 
Way CDD 
County PUD 
Modification 

Ordinance 20-
30  

10/13/21 Current Flow Way 
CDD 

Operation Phase 

South Florida 
Water 
Management 
District 
(SFWMD) ERP 
Permit 
Modification  

11-02031-P 9/13/07 9/13/12 I. M. Collier 
Joint 
Venture 
(Mirasol) 

Operation Phase: 
Active 

SFWMD 
Water Use 

11-02032-W 2/24/25 5/15/25 Flow Way 
CDD 

Operation Phase: 
Active 

SFWMD ROW 
Occupation 
Permit  

11652 

(App. No: 12-
1113-2M)  

6/13/13 6/30/14 Taylor 
Morrison 
Esplanade 
Naples, LLC 

Closed 

Army Corps 
of Engineers 
(ACOE) 

SAJ-2000-
01926 (IP-HWB) 

12/7/12 11/5/17 IM Collier 
Joint 
Venture 

Operation Phase; 
Issued 

(06/08/2016) 

Esplanade 
Golf and 
Country Club 
of Naples - 
Amenity 
Campus 
(SDPA) 

PL20210000129 01/19/21 11/23/26 TAYLOR 
MORRISON 
ESPLANADE 
NAPLES LLC 

Site Inspection – 
Add Application 

Type 
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Permit 
Agency / 

Project Name 

 

Permit Number Date 
Received 

 

Date 
Expires 

Permitee- 
Constructed 

by Current Status 

Esplanade 
Golf & 
Country Club 
of Naples - 
Culinary 
Center (SDPA) 

PL20170002663 07/20/17 07/04/21 TAYLOR 
MORRISON 
ESPLANADE 
NAPLES LLC 

Site Inspection – 
Add Application 

Type  

Esplanade 
Golf & 
Country Club 
– Driving 
Range 
Improvements 

PL20230001832 02/02/2023  ESPLANADE 
GOLF & 
COUNTRY 
CLUB OF 
NAPLES INC 

Pre Construction - 
Opened for 

Uploads 

*Additional Collier County permits completed, available upon request.  
 

V. ENGINEER’S REPORT COMPLETE  

 

 

By: ________________________ 
By: James Messick, P.E. 
District Engineer 
 
 
State of Florida Registration No. 70870 
 



 The Power of Commitment 

                      GHD  

2675 Winkler Ave #180 
Fort Myers, Florida 33901 
www.ghd.com 

Our ref: 11225022-21 

July 10, 2026 

Mr. Richard Freeman 
Calvin, Giordano & Associates, Inc. 
1800 Eller Drive, Suite 600 
Fort Lauderdale, FL 33316 

Flow Way CDD Water Quality Monitoring Report – June 2026 

Dear Mr. Freeman: 

GHD Services Inc. (GHD) is pleased to present the results of the June 2026 water quality sampling 
services for Flow Way and Lakes 7, 9, 12, and 18/19 - Flow Way CDD at Esplanade Golf and Country Club. 

1. Water Quality Sampling – June 2026

The June 2026 sampling event consisted of the collection of five (5) surface water samples at five (5) 
sample locations (FW – Flow Way, FW – Lake 9, FW – Lake 7, FW – Lake 12, and FW – Lake 18/19) 
within the Esplanade Golf and Country Club as identified on Figure 1.  

Samples were collected using direct-dip sampling methods at half the total depth per sampling location to 
minimize sediment disruption. See Figure 1 for sampling locations. 

Conductivity, dissolved oxygen (DO), pH, and temperature were measured in the field with a calibrated YSI 
handheld multi-parameter water quality meter. Turbidity was also measured at each location. Surface 
Water Field Sheets are attached.  

The collected samples were capped, labeled, packed on ice, and transported to Benchmark 
EnviroAnalytical, Inc., in North Port, Florida. Benchmark EnviroAnalytical, Inc. is certified by the State of 
Florida and NELAP (National Environmental Laboratory Accreditation Conference). Laboratory analyses 
were conducted for 5-day biochemical oxygen demand (BOD), total suspended solids (TSS), total nitrogen, 
nitrogen speciation (ammonia, total Kjeldahl nitrogen [TKN], and nitrate + nitrite), total phosphorus, ortho 
phosphorus (field filtered) and chlorophyll-α. 

All samples collected during the June 2026 sampling event were prepared and analyzed within the method-
required holding times. The laboratory data have been reviewed with respect to authenticity, precision, 
limits of detection, and accuracy of the data. The laboratory analytical results are summarized in the 
attached Table 1. Laboratory analytical reports and trend graphs are also attached. Trend graphs have 
been prepared for each monitoring location for laboratory analytical results and select field measurements. 

http://www.ghd.com/
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2. Analytical Summary 

The June 2026 sampling event represents the final sampling event for the current triannual sampling 
schedule for the five (5) Flow Way CDD monitoring locations. Laboratory results are displayed visually in 
the trend graphs enclosed. 

All sampling locations had relatively low water levels during the June 2026 sampling event. No algae were 
observed during sample collection.  

Between the prior sampling event in February 2026 and the recent sampling event conducted June 4, 2026:  

• BOD₅ concentrations remained low throughout the Flow Way system during the June 2026 sampling 
event. Results were reported either below the method detection limit (MDL; indicated by a “U”) or as 
estimated values between the MDL and practical quantitation limit (PQL; indicated by an “I”). 
Compared to the February 2026 sampling event, average BOD₅ concentrations decreased from 2.28 
mg/L to 1.37 mg/L, indicating continued low biological oxygen demand throughout the monitored water 
bodies. 

• Average chlorophyll-a concentration increased from 7.72 mg/m³ in February 2026 to 18.49 mg/m³ in 
June 2026. 

• Average dissolved oxygen concentration (% saturation) decreased from 94.54% in February 2026 to 
80.16% in June 2026, which is consistent with the higher water temperatures observed during the 
June sampling event. 

• Average concentration of total nitrogen increased from 0.800 mg/L in February 2026 to 0.874 mg/L in 
June 2026. 

• Average concentration of total phosphorus increased from 0.016 mg/L in February 2026 to 0.045 mg/L 
in June 2026. 

• Average turbidity increased from 4.07 NTU in February 2026 to 6.16 NTU in June 2026. 
• Average total suspended solids (TSS) increased from 2.99 mg/L in February 2026 to 5.68 mg/L in 

June 2026. 
• Average conductivity decreased from 573 µmhos/cm in February 2026 to 519 µmhos/cm in June 2026. 
• Average pH decreased from 8.45 SU in February 2026 to 8.18 SU in June 2026. 
• Average temperature increased from 23.14°C in February 2026 to 29.32°C in June 2026. 

Chlorophyll-a concentrations increased at all monitoring locations when compared to the February 2026 
sampling event. Average chlorophyll-a concentration increased from 7.72 mg/m³ in February 2026 to    
18.49 mg/m³ in June 2026. In general, chlorophyll-a concentrations below 10.0 mg/m³ are considered 
supportive of a healthy freshwater ecosystem. During the June 2026 sampling event, chlorophyll-a 
concentrations exceeded 10.0 mg/m³ at the Flow Way (43.8 mg/m³), Lake 12 (15.1 mg/m³), and Lake 9 
(18.0 mg/m³). Chlorophyll-a concentrations remained below 10.0 mg/m³ at Lake 7 (9.55 mg/m³) and Lake 
18/19 (6.00 mg/m³). Although no algae were observed by field personnel during the June 2026 sampling 
event, the analytical results indicate increased algal productivity within portions of the Flow Way system 
when compared to February 2026. 

Dissolved oxygen concentrations are expected to fluctuate seasonally in response to changes in water 
temperature and biological activity. The Florida Department of Environmental Protection (FDEP) criterion 
for dissolved oxygen (%) in the Peninsula and Everglades bioregions is 38%. All five monitoring locations 
remained well above this criterion during the June 2026 sampling event, with an average dissolved oxygen 
concentration of 80.16%. The lowest dissolved oxygen concentration was observed at FW-Lake 9 (69.6%), 
while the highest concentration was observed at the Flow Way (87.7%). Compared to the February 2026 
sampling event, dissolved oxygen concentrations decreased at all monitoring locations, which is consistent 
with the increase in water temperature observed during the June sampling event. Although dissolved 
oxygen concentrations decreased seasonally, all monitoring locations remained well oxygenated and 
continued to support favorable aquatic conditions. 
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The average pH decreased from 8.45 SU in February 2026 to 8.18 SU in June 2026, while the average 
temperature increased from 23.14°C to 29.32°C. The highest pH was recorded at the Flow Way (8.48 SU), 
and the lowest pH was recorded at Lake 12 (7.67 SU). Although pH decreased slightly at most monitoring 
locations, values remained within historical ranges observed throughout the monitoring program. Surface 
water temperatures increased at all monitoring locations compared to the February 2026 sampling event. 
The highest temperature was recorded at Lake 18/19 (29.48°C), and the lowest was recorded at Lake 12 
(29.01°C). The increase in water temperature is consistent with seasonal conditions and likely contributed 
to the decrease in dissolved oxygen concentrations observed during the June 2026 sampling event. 

Biological Oxygen Demand (BOD₅) concentrations remained low throughout the Flow Way system during 
the June 2026 sampling event. Results were reported either below the method detection limit (MDL) or 
between the MDL and practical quantitation limit (PQL), with concentrations generally lower than those 
observed during the February 2026 sampling event. Average BOD₅ concentration decreased from 2.28 
mg/L in February 2026 to 1.37 mg/L in June 2026. In general, BOD₅ concentrations below 5.0 mg/L are 
considered supportive of healthy dissolved oxygen conditions and a balanced aquatic ecosystem. No 
monitoring location exceeded this threshold during the June 2026 sampling event. 

The highest concentration of total nitrogen was recorded at the Flow Way (1.13 mg/L), while the lowest 
concentration was recorded at Lake 7 (0.629 mg/L). Average total nitrogen concentration increased from 
0.800 mg/L in February 2026 to 0.874 mg/L in June 2026. Total nitrogen concentrations increased at the 
Flow Way, Lake 12, and Lake 7, while concentrations decreased slightly at Lake 18/19 and Lake 9 when 
compared to the February 2026 sampling event. All results remained within historical ranges observed 
throughout the monitoring program. Total Kjeldahl Nitrogen (TKN) concentrations followed similar trends to 
total nitrogen concentrations. 

Historically, total phosphorus concentrations within the Flow Way system have fluctuated. During the June 
2026 sampling event, the highest concentration of total phosphorus was recorded at the Flow Way (0.078 
mg/L), while the lowest concentration was recorded at Lake 12 (0.023 mg/L). Average total phosphorus 
concentration increased from 0.016 mg/L in February 2026 to 0.045 mg/L in June 2026. Total phosphorus 
concentrations increased at all monitoring locations when compared to the February 2026 sampling event. 
Although concentrations increased, all results remained within historical ranges observed throughout the 
monitoring program. 

Orthophosphate concentrations remained low during the June 2026 sampling event. Results were either 
below detection limits or reported at low concentrations near the method detection limit. Observed 
concentrations remained within historical ranges and did not indicate unusual phosphorus loading within the 
monitored water bodies. 

Total suspended solids (TSS) increased at all monitoring locations except FW-Lake 7, where 
concentrations decreased from the February 2026 sampling event. The highest TSS concentration was 
recorded at the Flow Way (12.4 mg/L), while the lowest concentration was recorded at FW-Lake 7 (1.6 
mg/L). Average TSS concentration increased from 2.99 mg/L in February 2026 to 5.68 mg/L in June 2026, 
indicating a greater amount of suspended material within the water column during the June 2026 sampling 
event. 

Water turbidity remained relatively low throughout the Flow Way system; however, turbidity increased 
overall during the June 2026 sampling event. The highest turbidity was recorded at the Flow Way (10.70 
NTU), while the lowest turbidity was recorded at FW-Lake 7 (2.93 NTU). Turbidity increased at the Flow 
Way, FW-Lake 18/19, and FW-Lake 9, remained relatively unchanged at FW-Lake 12, and decreased at 
FW-Lake 7 when compared to the February 2026 sampling event. Average turbidity increased from 4.07 
NTU in February 2026 to 6.16 NTU in June 2026. The observed increase in turbidity is consistent with the 
elevated chlorophyll-a and total suspended solids concentrations observed during the June 2026 sampling 
event. 

A Trophic State Index calculation (defined by FAC 62-303.200 and the Water Quality Assessment for the 
State of Florida 305(b) Report) was used to help classify the quality of water based on each water body’s 
chlorophyll-α, total phosphorus, and total nitrogen concentration. A ratio of total nitrogen to total phosphorus 
was calculated for each water body to determine general conditions.  
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For this sample event, the breakdown of the sample locations was: 

• Nutrient Balanced (10<TN/TP<30) – Flow Way, Lake 7, Lake 9, Lake 18/19 
• Nitrogen Limited (TN/TP<10) – None 
• Phosphorus Limited (TN/TP>30) – Lake 12 

A TSI value was calculated based on the TN/TP ratio for each location. A TSI value for lakes of 0-59 is 
“good,” a value of 60-69 is “fair,” and a value of 70+ is “poor.” Based on the results of this sampling event, 
each sampling location’s calculated TSI value was: 

 

Flow Way Lake 12 Lake 18/19 Lake 7 Lake 9 

65.31 52.64 47.95 47.38 54.15 

 

As shown above, all June 2026 sampling locations except the Flow Way resulted in TSI values within the 
“Good” range. The Flow Way resulted in a TSI value within the “Fair” range. A TSI rating of “Good” is 
generally indicative of a balanced aquatic system, while a rating of “Fair” suggests elevated biological 
productivity but does not necessarily indicate an impaired water body. 

3. Conclusions and Recommendations 

For the June 2026 sampling event, TN/TP ratios indicated that the Flow Way, Lake 18/19, Lake 7, and  
Lake 9 were nutrient balanced, while Lake 12 was classified as phosphorus limited. Calculated TSI values 
ranged from 47.38 to 65.31, with the Flow Way resulting in a TSI value within the "Fair" range and the 
remaining monitoring locations remaining within the "Good" range. The elevated TSI value at the Flow Way 
was primarily attributable to increased chlorophyll-a concentrations observed during the June 2026 
sampling event. 

Average chlorophyll-a concentration increased from 7.72 mg/m³ in February 2026 to 18.49 mg/m³ in      
June 2026. Chlorophyll-a concentrations exceeded 10 mg/m³ at the Flow Way, Lake 12, and Lake 9; 
however, no algae were observed by field personnel during the June 2026 sampling event. The increased 
chlorophyll-a concentrations indicate elevated algal productivity at several locations when compared to the 
February 2026 sampling event. 

Dissolved oxygen concentrations decreased seasonally from an average of 94.54% in February 2026 to 
80.16% in June 2026, which is consistent with the increase in average water temperature from 23.14°C to 
29.32°C. Despite this decrease, all monitoring locations remained well above the Florida Department of 
Environmental Protection dissolved oxygen criterion of 38%, indicating that the monitored water bodies 
remain well oxygenated and capable of supporting healthy aquatic conditions. 

Total nitrogen, total phosphorus, turbidity, and total suspended solids concentrations increased at several 
monitoring locations during the June 2026 sampling event. These increases corresponded with elevated 
chlorophyll-a concentrations and contributed to the increase in TSI values observed at some locations, 
particularly at the Flow Way. However, most monitoring locations continued to exhibit TSI values within the 
Good range, and no evidence of severe water quality impairment was observed. 

Based on the results of the June 2026 monitoring event, water quality conditions within the Flow Way 
system ranged from Good to Fair. GHD recommends continued routine water quality monitoring and 
continued visual observations by lake maintenance personnel, particularly at the Flow Way, where elevated 
chlorophyll-a concentrations were observed during the June 2026 sampling event. Continued monitoring 
will help determine whether the elevated chlorophyll-a concentrations observed during this event represent 
normal seasonal variation or the beginning of a longer-term trend. 
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This report represents the final sampling event for the current tri-annual monitoring program. Please contact 
Jason Garwood at the email address or phone number below if you have questions or require additional 
information. 

Sincerely, 

GHD 

 
 
 

Jason Garwood 
Natural Resources Specialist 
Jason.Garwood@ghd.com 
(813) 257-0621 
  

 

Attachments: Figure 
           Table 
           Trend Graphs 
           Laboratory Analytical Reports 

Surface Water Field Sheets 

 

 

mailto:Justin.LeBlanc@ghd.com
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Data Table



Table 1

Analytical Results Summary 
Surface Water Quality Monitoring 

Treviso Bay, Naples, Florida 
June 2026

Page 1 of 3

FW-Flow Way FW-Flow Way FW-Flow Way FW-Flow Way FW-Flow Way FW-Flow Way FW-Flow Way FW-Flow Way FW-Flow Way FW-Flow Way FW-Flow Way FW-Flow Way FW-Flow Way FW-Flow Way

3/9/2022 06/08/2022 10/10/2022 2/20/2023 6/5/2023 10/2/2023 2/6/2024 6/5/2024 10/17/2024 2/13/2025 6/17/2025 10/15/2025 2/19/2026 6/4/2026

Units

Total Water Depth Feet NM NM NM NM NM NM > 5 ft BWS NM >5 >5 NM NM 2.0 4
Sample Depth Feet 1.5 1.5 1.5 1.5 1.5 1.5 2.5 1.5 2.5 3 1 2.5 1 2
Conductivity, field umhos/cm 486 426 442.5 578 428.7 342.3 475.1 476 303 479 438 362 570 412 
Dissolved oxygen (DO), field mg/L 5.13 4.84 4.75 5.63 5.40 4.80 7.34 5.30 4.60 6.66 5.66 5.55 9.44 6.70 
Dissolved oxygen (DO), field % 62.3 63.1 57.5 67.1 69.2 62.3 78.9 71.5 54.0 83.7 75.8 69.6 111.1 87.7 
pH, field s.u. 8.54 7.81 6.95 7.67 8.0 8.04 7.76 7.92 7.50 8.41 7.83 8.02 8.48 8.48 
Temperature, field Deg C 25.3 29.1 26.5 24.3 28.6 28.6 18.8 30.6 23.0 27.10 30.64 26.95 23.56 29.35 
Turbidity, field NTU 3.38 8.00 1.66 1.52 15.03 2.98 7.62 4.47 1.60 3.82 7.88 4.35 5.60 10.7 
Secchi Disk Depth
Wet Parameters Units

Ammonia-N mg/L 0.008 U 0.008 U 0.088 0.082 0.008 U 0.011 I 0.058 0.058 0.053 0.125 0.077 0.037 0.069 0.027 I 
TAN criteria calculation mg/L NM NM NM NM NM NM NM NM NM NM NM NM NM NM
Total kjeldahl nitrogen (TKN) mg/L 2.08 1.18 1.14 0.922 0.923 0.827 0.862 0.975 0.637 0.856 2.10 1.11 0.578 1.12 
Total nitrogen mg/L 2.08 1.20 1.15 0.922 0.965 0.852 0.888 0.986 0.654 0.971 2.12 1.12 0.702 1.13 
Nitrite/Nitrate mg/L 0.006 U 0.024 0.010 I 0.24 U 0.042 0.025 0.026 0.011 I 0.017 I 0.115 0.016 I 0.012 I 0.124 0.012 I 
Ortho phosphorus (Field Filtered) mg/L 0.004 I 0.004 I 0.015 0.013 U 0.012 0.002 I 0.002 U 0.002 U 0.006 I 0.007 I 0.024 0.003 I 0.003 U 0.003 I 
Total phosphorus mg/L 0.024 I 0.064 0.039 0.016 I 0.028 I 0.010 I 0.048 0.022 I 0.016 I 0.011 I 0.024 I 0.017 I 0.021 I 0.078 
Chlorophyll mg/m3 4.73 14.0 34.6 3.7 13.8 3.02 1.45 4.01 3.11 4.15 24.6 9.82 8.60 43.8 
Total suspended solids (TSS) mg/L 6.33 7.67 1.20 I 1.0 U 13.2 4.29 1.60 I 6.40 1.60 I 4.80 10.4 6.00 4.80 12.4 
Biochemical oxygen demand (total BOD5) mg/L 1 U 1 U 1.08 I 2.0 U 1 U 1 U 1 U 1 U 1 U 1 U 2.26 I 1 U 2.43 I 2.07 I 

FW-Lake 7 FW-Lake 7 FW-Lake 7 FW-Lake 7 FW-Lake 7 FW-Lake 7 FW-Lake 7 FW-Lake 7 FW-Lake 7 FW-Lake 7 FW-Lake 7 FW-Lake 7 FW-Lake 7 FW-Lake 7

3/9/2022 06/08/2022 10/10/2022 2/20/2023 6/5/2023 10/2/2023 2/6/2024 6/5/2024 10/17/2024 2/13/2025 6/17/2025 10/15/2025 2/19/2026 6/4/2026

Units

Total Water Depth Feet NM NM NM NM NM NM NM 3.0 4 3 3 3 2.0 3.5
Sample Depth Feet 1.5 1.5 1.5 1.5 1.5 1.5 1.5 1.5 2 1.5 1.5 1.5 1 1.75
Conductivity, field umhos/cm 386 438 518 414 450.8 202 477.5 457 308 356 430 400 484 517 
Dissolved oxygen (DO), field mg/L 6.81 4.13 6.45 5.62 4.89 4.71 6.53 3.86 5.21 6.96 4.97 5.33 7.64 6.58 
Dissolved oxygen (DO), field % 82.5 54.4 84.0 67.1 65.2 61.0 72.4 51.7 63.5 86.2 69.0 68.4 89.0 86.2 
pH, field s.u. 8.82 8.29 8.38 8.26 7.95 7.79 8.17 8.18 8.06 8.55 8.67 8.40 8.59 8.33 
Temperature, field Deg C 25.2 29.7 27 24.2 29.1 29.3 19.9 30.6 25.2 26.17 32.42 28.15 22.82 29.34 
Turbidity, field NTU 1.98 1.66 3.28 16.05 5.31 3.04 6.83 2.79 3.47 2.62 2.46 2.56 4.71 2.93 
Secchi Disk Depth
Wet Parameters Units

Ammonia-N mg/L 0.008 U 0.008 U 0.014 I 0.057 0.008 U 0.008 I 0.013 I 0.048 0.029 I 0.036 0.031 I 0.073 0.017 I 0.023 I 
TAN criteria calculation mg/L NM NM NM NM NM NM NM NM NM NM NM NM NM NM
Total kjeldahl nitrogen (TKN) mg/L 1.31 0.899 0.838 0.625 1.49 0.763 0.987 0.681 0.655 0.595 0.701 0.645 0.562 0.620 
Total nitrogen mg/L 1.31 0.913 0.847 0.625 1.49 0.791 1.00 0.693 0.674 0.662 0.714 0.721 0.569 0.629 
Nitrite/Nitrate mg/L 0.006 U 0.014 I 0.009 I 0.24 U 0.006 U 0.028 0.015 I 0.012 I 0.019 I 0.067 0.013 I 0.076 0.007 I 0.009 I 
Ortho phosphorus (Field Filtered) mg/L 0.006 I 0.013 0.016 0.013 U 0.040 0.002 U 0.004 I 0.002 U 0.009 0.003 I 0.004 I 0.003 U 0.003 U 0.003 I 
Total phosphorus mg/L 0.025 I 0.059 0.041 0.021 0.042 0.010 I 0.028 I 0.012 I 0.042 0.009 I 0.012 I 0.011 I 0.018 I 0.031 I 
Chlorophyll mg/m3 3.27 4.88 7.65 3.7 9.33 9.01 11.6 2.04 7.80 3.43 5.04 4.46 7.72 9.55 
Total suspended solids (TSS) mg/L 0.667 I 0.570 U 3.60 1.0 U 4.07 7.58 3.60 2.40 4.00 5.20 3.20 4.80 5.20 1.60 I 
Biochemical oxygen demand (total BOD5) mg/L 1.06 I 1 U 1 U 2.0 U 1 U 1 U 1 U 1 U 1 U 1 U 1.11 I 1.78 I 2.15 I 1 U 

Field Parameters

Sample Location/Sample ID:

Sample Date:

Field Parameters

Sample Location/Sample ID:

Sample Date:

GHD 11225022-MEM-64-Tbls.xlsx 



Table 1

Analytical Results Summary 
Surface Water Quality Monitoring 

Treviso Bay, Naples, Florida 
June 2026

Page 2 of 3

Units

Total Water Depth Feet
Sample Depth Feet
Conductivity, field umhos/cm
Dissolved oxygen (DO), field mg/L
Dissolved oxygen (DO), field %
pH, field s.u.
Temperature, field Deg C
Turbidity, field NTU
Secchi Disk Depth
Wet Parameters Units

Ammonia-N mg/L
TAN criteria calculation mg/L
Total kjeldahl nitrogen (TKN) mg/L
Total nitrogen mg/L
Nitrite/Nitrate mg/L
Ortho phosphorus (Field Filtered) mg/L
Total phosphorus mg/L
Chlorophyll mg/m3
Total suspended solids (TSS) mg/L
Biochemical oxygen demand (total BOD5) mg/L

Units

Total Water Depth Feet
Sample Depth Feet
Conductivity, field umhos/cm
Dissolved oxygen (DO), field mg/L
Dissolved oxygen (DO), field %
pH, field s.u.
Temperature, field Deg C
Turbidity, field NTU
Secchi Disk Depth
Wet Parameters Units

Ammonia-N mg/L
TAN criteria calculation mg/L
Total kjeldahl nitrogen (TKN) mg/L
Total nitrogen mg/L
Nitrite/Nitrate mg/L
Ortho phosphorus (Field Filtered) mg/L
Total phosphorus mg/L
Chlorophyll mg/m3
Total suspended solids (TSS) mg/L
Biochemical oxygen demand (total BOD5) mg/L

Notes:

U - Not detected at the associated reporting limit
I - Reported value is between method detection limit and 
NS - Not sampled during noted event
* DO values at or above 100% are possible super-satura
NM - Not Measured

Field Parameters

Sample Location/Sample ID:

Sample Date:

Field Parameters

Sample Location/Sample ID:

Sample Date:

FW-Lake 12 FW-Lake 12 FW-Lake 12 FW-Lake 12 FW-Lake 12 FW-Lake 12 FW-Lake 12 FW-Lake 12 FW-Lake 12 FW-Lake 12 FW-Lake 12 FW-Lake 12 FW-Lake 12 FW-Lake 12

3/9/2022 06/08/2022 10/10/2022 2/20/2023 6/5/2023 10/2/2023 2/6/2024 6/5/2024 10/17/2024 2/13/2025 6/17/2025 10/15/2025 2/19/2026 6/4/2026

NM NM NM NM NM NM NM 5.0 3 4 3 4 2.0 3
1.5 1.5 1.5 1.5 1.5 1.5 1.5 2.5 1.5 2 1.5 2 1 1.5

477.2 485 600 571 506 471 530.1 544 363 467 572 426 666 632 
6.22 4.58 5.06 5.77 3.38 4.32 7.60 3.72 5.59 6.75 5.77 4.68 7.72 5.55 
76.1 60.9 62.6 68.9 50.2 55.1 83.8 51.1 68.7 85.0 78.8 59.7 89.5 72.3 
8.41 8.16 8.05 8.14 7.76 7.80 7.96 7.73 7.85 8.22 8.35 8.11 8.27 7.67 
25.7 29.8 27 24.5 28.8 28.3 19.9 32.0 25.6 26.96 31.72 27.91 23.16 29.01 
4.07 3.15 2.87 3.46 11.31 3.21 7.81 3.16 -- 3.28 10.1 2.66 5.87 5.76 

0.008 U 0.008 U 0.046 0.061 0.008 U 0.009 I 0.008 U 0.041 0.019 I 0.162 0.021 I 0.189 0.049 0.048 
NM NM NM NM NM NM NM NM NM NM NM NM NM NM

1.35 1.10 0.761 0.679 0.771 0.769 0.640 0.658 0.876 0.809 1.66 0.678 0.786 0.954 
1.35 1.11 0.957 0.679 0.778 0.791 0.656 0.672 0.935 0.973 1.68 0.717 0.884 0.966 

0.006 U 0.011 I 0.196 0.24 U 0.007 I 0.022 I 0.016 I 0.014 I 0.059 0.164 0.015 I 0.039 0.098 0.012 I 
0.022 0.017 0.013 0.013 U 0.047 0.010 0.005 I 0.002 U 0.005 I 0.006 I 0.015 0.008 I 0.003 U 0.010 I 
0.026 I 0.062 0.044 0.013 I 0.068 0.011 I 0.008 I 0.021 I 0.027 I 0.013 I 0.022 I 0.011 I 0.020 I 0.023 I 
7.87 9.88 10.4 9.8 14.8 20.1 8.61 7.43 12.9 7.47 17.9 5.79 12.9 15.1 
3.33 0.667 I 3.20 14 9.20 5.00 1.60 I 5.20 2.40 6.00 8.00 3.20 3.60 5.60 

1.39 I 1 U 1 U 2.0 U 1 U 1 U 1 U 1 U 1 U 1.04 I 2.25 I 1 U 3.00 I 1.27 I 

FW-Lake 9 FW-Lake 9 FW-Lake 9 FW-Lake 9 FW-Lake 9 FW-Lake 9 FW-Lake 9 FW-Lake 9 FW-Lake 9 FW-Lake 9 FW-Lake 9 FW-Lake 9 FW-Lake 9 FW-Lake 9

3/9/2022 06/08/2022 10/10/2022 2/20/2023 6/5/2023 10/2/2023 2/6/2024 6/5/2024 10/17/2024 2/13/2025 6/17/2025 10/15/2025 2/19/2026 6/4/2026

NM NM NM NM NM NM NM 4.0 3 3 3 3 3.0 3
1.5 1.5 1.5 1.5 1.5 1.5 1.5 2 1.5 1.5 1.5 1.5 1.5 1.5

459 501 492 559 493 450.8 569 550 304 426 468 392 662 604 
5.13 2.17 4.11 4.60 3.32 3.58 6.70 3.80 3.52 6.51 5.45 5.63 7.65 5.30 
61.7 28.4 52.3 64.8 42.9 45.5 74.2 50.7 63.7 81.1 75.0 71.9 90.1 69.6 
8.51 8.15 7.94 7.99 7.75 7.97 7.74 7.97 7.95 8.35 8.57 8.26 8.35 8.03 
24.9 29.2 27 24.0 28.1 28.4 19.3 30.3 24.4 26.50 32.19 27.93 23.18 29.42 
3.57 1.83 1.78 2.14 10.68 3.01 8.69 6.42 1.60 5.68 9.58 3.64 2.48 8.26 

0.008 U 0.008 U 0.013 I 0.076 0.008 U 0.008 U 0.019 I 0.042 0.061 0.138 0.020 I 0.093 0.094 0.029 I 
NM NM NM NM NM NM NM NM NM NM NM NM NM NM

1.36 1.15 0.599 0.702 0.828 0.579 0.664 0.743 0.577 0.950 1.53 0.768 0.819 0.740 
1.36 1.33 0.610 0.702 0.856 0.601 0.683 0.754 0.618 1.04 1.54 0.804 0.914 0.753 

0.006 U 0.181 0.011 I 0.24 U 0.028 0.022 I 0.019 I 0.011 I 0.041 0.095 0.014 I 0.036 0.095 0.013 I 
0.021 0.002 U 0.007 I 0.013 U 0.054 0.002 I 0.008 0.002 U 0.003 I 0.004 I 0.015 0.003 U 0.003 I 0.005 I 
0.024 I 0.036 0.013 I 0.019 I 0.134 0.010 I 0.008 U 0.013 I 0.018 I 0.013 I 0.024 I 0.013 I 0.010 I 0.042 
5.45 5.75 7.06 8.5 17.1 7.94 1.92 7.76 12.2 8.06 21.3 8.24 6.28 18.0 

1.67 I 2.00 I 5.20 1.0 9.29 4.62 1.20 I 4.80 6.00 5.60 8.00 4.80 0.800 I 6.40 
1.08 I 1 U 1 U 9.9 1 U 1 U 1 U 1 U 1 U 1.02 I 2.26 I 1.97 I 2.20 I 1.51 I 

GHD 11225022-MEM-64-Tbls.xlsx 



Table 1

Analytical Results Summary 
Surface Water Quality Monitoring 

Treviso Bay, Naples, Florida 
June 2026

Page 3 of 3

Units

Total Water Depth Feet
Sample Depth Feet
Conductivity, field umhos/cm
Dissolved oxygen (DO), field mg/L
Dissolved oxygen (DO), field %
pH, field s.u.
Temperature, field Deg C
Turbidity, field NTU
Secchi Disk Depth
Wet Parameters Units

Ammonia-N mg/L
TAN criteria calculation mg/L
Total kjeldahl nitrogen (TKN) mg/L
Total nitrogen mg/L
Nitrite/Nitrate mg/L
Ortho phosphorus (Field Filtered) mg/L
Total phosphorus mg/L
Chlorophyll mg/m3
Total suspended solids (TSS) mg/L
Biochemical oxygen demand (total BOD5) mg/L

Units

Total Water Depth Feet
Sample Depth Feet
Conductivity, field umhos/cm
Dissolved oxygen (DO), field mg/L
Dissolved oxygen (DO), field %
pH, field s.u.
Temperature, field Deg C
Turbidity, field NTU
Secchi Disk Depth
Wet Parameters Units

Ammonia-N mg/L
TAN criteria calculation mg/L
Total kjeldahl nitrogen (TKN) mg/L
Total nitrogen mg/L
Nitrite/Nitrate mg/L
Ortho phosphorus (Field Filtered) mg/L
Total phosphorus mg/L
Chlorophyll mg/m3
Total suspended solids (TSS) mg/L
Biochemical oxygen demand (total BOD5) mg/L

Notes:

U - Not detected at the associated reporting limit
I - Reported value is between method detection limit and 
NS - Not sampled during noted event
* DO values at or above 100% are possible super-satura
NM - Not Measured

Field Parameters

Sample Location/Sample ID:

Sample Date:

Field Parameters

Sample Location/Sample ID:

Sample Date:

FW-Lake 18/19 FW-Lake 18/19 FW-Lake 18/19 FW-Lake 18/19 FW-Lake 18/19 FW-Lake 18/19 FW-Lake 18/19 FW-Lake 18/19 FW-Lake 18/19 FW-Lake 18/19 FW-Lake 18/19 FW-Lake 18/19 FW-Lake 18/19 FW-Lake 18/19

3/9/2022 06/08/2022 10/10/2022 2/20/2023 6/5/2023 10/2/2023 2/6/2024 6/5/2024 10/17/2024 2/13/2025 6/17/2025 10/15/2025 2/19/2026 6/4/2026

NM NM NM NM NM NM NM 4.0 3 4 4 5 2.0 2.5
1.5 1.5 1.5 1.5 1.5 1.5 1.5 2 1.5 2 2 2.5 1 1.25

416.1 407 570 405 429.9 344.4 440.4 407.7 368 444 416 443 483 430 
5.51 4.49 4.54 6.49 3.87 4.60 7.00 3.41 4.37 6.90 5.48 4.50 7.96 6.48 
66.8 57.9 57.5 77.3 50.0 61.0 77.2 47.3 54.0 85.8 75.0 57.8 93 85.0 
8.79 8.42 8.08 8.38 8.09 8.04 7.96 8.04 7.74 8.28 8.65 8.01 8.54 8.38 
25.7 29.9 29.1 24.1 28.9 29.2 20.2 32.4 25.8 26.13 31.95 28.04 23.0 29.48 
3.02 2.29 1.81 0.69 5.41 3.20 -- 1.62 4.46 1.75 2.83 3.51 1.67 3.14 

0.008 U 0.008 U 0.181 0.061 0.008 U 0.009 I 0.047 0.053 0.037 0.055 0.040 0.096 0.008 U 0.042 
NM NM NM NM NM NM NM NM NM NM NM NM NM NM

2.13 1.34 0.988 0.504 0.882 0.681 1.49 0.667 0.768 0.658 0.624 1.12 0.713 0.883 
2.13 1.35 1.00 0.504 0.889 0.704 1.52 0.677 0.793 0.885 0.670 1.13 0.933 0.890 

0.006 U 0.013 I 0.014 I 0.24 U 0.007 I 0.023 I 0.035 0.010 I 0.025 0.227 0.046 0.011 I 0.220 0.007 I 
0.014 0.014 0.014 0.013 U 0.046 0.002 U 0.003 I 0.002 U 0.004 I 0.007 I 0.002 I 0.003 I 0.009 I 0.013 
0.027 I 0.059 0.038 0.0063 U 0.068 0.008 U 0.029 I 0.017 I 0.015 I 0.008 U 0.010 I 0.009 I 0.010 I 0.049 
5.80 4.86 5.39 11 5.58 9.30 2.46 11.5 9.80 2.94 3.05 5.68 3.12 6.00 
3.67 1.67 I 2.40 1.0 5.00 3.23 2.80 3.60 2.40 2.80 3.60 6.00 0.570 U 2.40 

1.22 I 1 U 1 U 2.0 U 1 U 1 U 1 U 1 U 1 U 1 U 1 U 1.68 I 1.63 I 1 U 

GHD 11225022-MEM-64-Tbls.xlsx 
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Trend Graphs 



Biochemical Oxygen Demand

Flow Way
Water Quality Surface Water Sample results

JUNE 2026
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Dissolved Oxygen (mg/L)

Flow Way
Water Quality Surface Water Sample results

JUNE 2026
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Dissolved Oxygen (%)

Flow Way
Water Quality Surface Water Sample results

JUNE 2026
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Total Nitrogen

Flow Way
Water Quality Surface Water Sample results

JUNE 2026
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Total Phosphorus

Flow Way
Water Quality Surface Water Sample results

JUNE 2026
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Total Suspended Solids

Flow Way
Water Quality Surface Water Sample results

JUNE 2026
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Chlorophyll a

Flow Way
Water Quality Surface Water Sample results

JUNE 2026
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Orthophosphate

Flow Way
Water Quality Surface Water Sample results
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Total kjeldahl nitrogen (TKN)

Flow Way
Water Quality Surface Water Sample results
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pH, Field

Flow Way
Water Quality Surface Water Sample results

JUNE 2026
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Cost Breakdown Surface Water Field Sheets 
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Data Compliance Report 

GHD | Calvin, Giordano & Associates, Inc. | 11225022 | Data Compliance Report 1 

July 01, 2026 

To Mr. Bruce Bernard 
Manager of Field Operations 
Calvin, Giordano & Associates, Inc. 
1800 Eller Drive, Suite 600 
Fort Lauderdale, FL 33316 

Contact No. 716-205-1977

Copy to Jason Garwood Email Sheri.Finn@ghd.com 

From Sheri Finn/eew/64 Project No. 11225022 

Project Name CGA Miromar Lakes Sampling Services 

Subject Analytical Results Compliance Report 
Surface Water Quality Monitoring 
Flow Way CDD 
Fort Myers, Florida 
June 2026 

The services undertaken by GHD in connection with preparing this report were limited to those specifically detailed in the report and 
are subject to the scope limitations set out in the report. 

1. Compliance Review

Samples were collected in June 2026 in support of the Flow Way CDD sampling. The analytical results are 
summarized in Table 1. All samples were prepared and analyzed within the method required holding times. The 
method blank results were non-detect. All reported laboratory control sample (LCS) analyses demonstrated 
acceptable accuracy. Laboratory duplicate analyses were performed for some analytes. All results were acceptable, 
indicating good analytical precision. The matrix spike (MS) results were evaluated per the laboratory limits. The MS 
analyses performed were acceptable, demonstrating good analytical accuracy. 

Based on this compliance review, the results in Table 1 are acceptable for use. 

Regards, 

Sheri Finn 
Analyst 
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To:  Board of Supervisors 

From: District Manager 

RE: 2024 Florida Statutes (including 2025C) 
 Section 189.0694 Special Districts; Performance Measures and Standards 

 

Beginning October 1, 2024, or by the end of the first full fiscal year after its creation, whichever is later, 
each special district must establish goals and objectives for each program and activity undertaken by 
the district, as well as performance measures and standards to determine if the district’s goals and 
objectives are being achieved. Additionally, by December 1 of each year thereafter, each special 
district must publish an annual report on the district’s website describing: (a) The goals and objectives 
achieved by the district, as well as the performance measures and standards used by the district to 
make this determination; and (b) Any goals or objectives the district failed to achieve. 

District Management had identified the following key categories to focus on for Fiscal Year 2026 and 
develop statutorily compliant goals for each: 

• Community Communication and Engagement 
• Financial Transparency and Accountability 

Additionally, special districts must provide an annual reporting form to share with the public 
that reflects whether the goals & objectives were met for the year. District Management has 
streamlined these requirements into a single document that meets both the statutory 
requirements for goal/objective setting and annual reporting. 

The proposed goals/objectives and the annual reporting form are attached hereto as Exhibit A to 
this memo. District Management recommends that the Board of Supervisors adopt these goals 
and objectives to maintain compliance and further enhance their commitment to the 
accountability and transparency of the District. 

 
 
 
 

FLOW WAY 
Community Development District 

 
 

 
 
 
District Manager: James P. Ward 
2301 NE 37th Street 
Fort Lauderdale, Florida 33308 
954.658.4900 
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FLOW WAY COMMUNITY DEVELOPMENT DISTRICT 
Performance Measures/Standards & Annual Reporting Form 

October 1, 2025 – September 30, 2026 
 

1. COMMUNITY COMMUNICATION AND ENGAGEMENT 

 Goal 1.1 Public Meetings Compliance 

Objective: Hold at least two (2) regular Board of Supervisor meetings per 
year to conduct CDD related business and discuss community needs. 

Measurement: Number of public board meetings held annually as 
evidenced by meeting minutes and legal advertisements. 

Standard: A minimum of two (2) regular board meetings was held during 
the fiscal year. 

Achieved: Yes ☒  No ☐ 

Goal 1.2  Notice of Meetings Compliance 

Objective: Provide public notice of each meeting at least seven days in 
advance, as specified in Section 190.007(1), using at least two 
communication methods. 

Measurement: Timeliness and method of meeting notices as evidenced 
by posting to CDD website, publishing in local newspaper and via 
electronic communication.  

Standard: 100% of meetings were advertised with 7 days’ notice per 
statute on at least two mediums (i.e., newspaper, CDD website, electronic 
communications). 

Achieved: Yes ☒  No ☐ 

 Goal 1.3  Access to Records Compliance 

Objective: Ensure that meeting minutes and other public records are 
readily available and easily accessible to the public by completing 
monthly CDD website checks. 
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Measurement: Monthly website reviews will be completed to ensure 
meeting minutes, and other public records are up to date as evidenced 
by District Management's records. 

Standard: 100% of monthly website checks were completed by District 
Management. 

Achieved: Yes ☒  No ☐ 

2. FINANCIAL TRANSPARENCY AND ACCOUNTABILITY 

 Goal 2.1  Annual Budget Preparation 

Objective: Prepare and approve the annual proposed budget by June 15 
and final budget was adopted by September 30 each year. 
 
Measurement: Proposed budget was approved by the Board before June 
15 and final budget was adopted by September 30 as evidenced by meeting 
minutes and budget documents listed on CDD website and/or within district 
records. 
 
Standard: 100% of budget approval and adoption were completed by the 
statutory deadlines and posted to the CDD website. 
 

Achieved: Yes ☒  No ☐ 
 

Goal 2.2  Financial Reports 

Objective: Publish to the CDD website the most recent versions of the 
following documents: annual audit, current fiscal year budget with any 
amendments, and most recent financials within the latest agenda 
package. 
 
Measurement: Annual audit, previous years' budgets, and financials are 
accessible to the public as evidenced by corresponding documents on the 
CDD website. 
 

Standard: CDD website contains 100% of the following information: most 
recent annual audit, most recently adopted/amended fiscal year budget, 
and most recent agenda package with updated financials. 
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Achieved: Yes ☒  No ☐ 

 Goal 2.3  Annual Financial Audit 

Objective: Conduct an annual independent financial audit per statutory 
requirements and publish the results to the CDD website for public 
inspection and transmit said results to the State of Florida. 

Measurement: Timeliness of audit completion and publication as evidenced 
by meeting minutes showing board approval and annual audit is available 
on the CDD website and transmitted to the State of Florida. 

Standard: Audit was completed by an independent auditing firm per 
statutory requirements and results were posted to the CDD website and 
transmitted to the State of Florida. 
 
Achieved: Yes ☒  No ☐ 
 

 
 

James P. Ward, District Manager 
 
 
 

Date  

  
 

_______________________, Chairman 
 
 
 

Date 
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To: Board of Supervisors 

From: James P. Ward 

Date: July 23, 2026 

Re: Commission on Ethics Electronic Financial Disclosure Management 

  System (EFDMS), Financial Disclosure Forms and Required Ethics Training 

                
Ethics Training Requirements: 

 
Pursuant to Section 112.3142, Florida Statutes, all Supervisors of a Community Development 
District organized and existing under the Uniform Community Development District Act of 1980, 
Chapter 190, Florida Statutes, are required to complete four (4) hours of ethics training each 
calendar year. The four (4) hours of Ethics Training shall be allocated amongst the following 
categories: 

• two (2) hours of ethics law, 
• one (1) hour of Sunshine Law; and 
• one (1) hour of Public Records law 

Supervisors will report their 2026 training when they fill out their Form 1 (Statements of Financial 
Interests) for the year 2027 by checking a box confirming that they have completed the annual 
Ethics Training. 

Please note that the four (4) hours of the Ethics Training do not have to be completed all at once. 
ETHICS TRAINING IS REQUIRED TO BE COMPLETED BY DECEMBER 31, 2026 FOR THE FORM 
1 THAT IS FILED IN 2027. 

It is highly recommended that you keep a record of all ethics training used to satisfy the Ethics 
Training requirements. At present, there is no need to submit a certificate or letter of completion of 
Ethics Training. However, the Florida Commission on Ethics (“COE”) advises that Supervisors 
maintain a record in the event they are asked to provide proof of completion of all Ethics Training. 

Additionally, you may be solicited by a private organization (Florida Association of Special Districts) 
– to take their Ethics Training Course on their platform for which there is a fee. You are NOT 
required to use their services nor pay the fees they charge. There are several free online 
resources and links to resources that Supervisors might find helpful, including free training for the 
two (2) hour ethics portion and links to outside training(s) which can be used to satisfy the other 
categories of the Ethics Training. You may take training from any source you choose. 

 
General Resource: Florida Commission on Ethics – Training – Ethics (state.fl.us) 

Community Development District 

MEMO 
 

District Manager: James P. Ward 

2301 Northeast 37th Street 

Fort Lauderdale, Florida 33308 

Phone: 954.658.4900 

Email: Wardj@pfm.com 

 

https://ethics.state.fl.us/Training/Training.aspx
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Community Development District 

MEMO 
 

  

1. Free Training Programs: 

Ethics law – The COE provides several free training videos (audio/visual or audio only) 
covering specific ethics law topics. Please note that two (hours” in the category of 
ethics law are required annually. Pursuant to CEO 13-15, “hours” may be measured in 
fifty (50) minute increments so you should ensure you satisfactorily complete sufficient 
programs to satisfy the two-hour ethics requirement if choosing a combination of 
training videos listed below. 

a. State Ethics Laws for Constitutional Officers & Elected Municipal Officers: 
Note: Google Chrome web browser will not open – use another web browser. 
Video Tutorial 

b. Office of the Attorney General offers training on Sunshine Law and Public 
Records Law (22-page presentation – no audio): 
23-page presentation – no audio 

c. Office of the Attorney General 2-hour Audio-only Presentation regarding 
Public Meetings and Public Records Law: 
Audio presentation – no video 

d. Ethics law, Sunshine law, and Public Records law – The Florida League of Cities 
offers a free four-hour online course which satisfies the annual requirement to 
attend two hours of ethics law, one hour of Sunshine law, and one hour of Public 
Records law. The course is available online 24/7 and may be paused and resumed 
at your convenience. Registration is required for this class; however, there is no 
registration fee. 
Florida League of Cities Website 
FLC Future Ethics Workshop Dates: 
10/14/2026: 10 am – 3:30 pm 
12/16/2026: 10 am – 3:30 pm 
 

2. Other Training Programs 

a. Florida State University’s Florida Institute of Government offers a “4-Hour 
Ethics Course” which satisfies the annual requirement to attend two hours of ethics 
law, one hour of Sunshine law, and one hour of Public Records law. The course is 
available online 24/7 and may be paused and resumed at your convenience. The 
registration fee is $79.00. 

• 4-Hour Ethics Course 

b. Florida Ethics Institute (FEI) offers a 4-hour Florida Ethics & Open Government 
Master Class satisfies the state’s annual ethics training requirement mandated by 
the Code of Ethics for Public Officers and Employees and applicable to elected 
municipal officers, constitution officers, and others. In accordance with the legal 
mandate the training consists of two hours of Ethics Law (covering Florida’s ethics 
laws and Art. II, s. 8, Fla. Const.), one hour of Sunshine Law (Ch. 286, F.S.), and one 
hour of Public Records Law (Ch. 119, F.S.) education. The cost is $75.00. 

• Home - Florida Ethics Institute  

https://youtu.be/U8JktIMKzyI
https://www.myfloridalegal.com/sites/default/files/2023-05/opengovernmentoverview.pdf
https://www.myfloridalegal.com/sites/default/files/Full%2520audio%25202018%5B2%5D.mp3
https://www.flcities.com/
https://iog.fsu.edu/online-ethics
https://floridaethics.org/
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General Fund

Series 2015 
(Phase 3)

Series 2015 
(Phase 4)

Series 2016 
(Phase 5)

Series 2017 
(Phase 6)

Series         
2019      

(Phase 7&8)
Series     
2024

Series               
2024

General Long 
Term Debt

General Fixed 
Assets

Assets  

Cash and Investments

General Fund 

Truist - Checking Account 156,645$        -$           -$           -$             -$           -$                -$             -$                        -$                  -$                   156,645$           

FMIT - Investment Account 1,492,365       -                 -                 -                   -                  -                      -                    -                          -                         -                          1,492,365          

Debt Service Fund

Reserve Account -                       244,881    160,448    173,500      118,375     254,756         10,000         -                          -                         -                          961,961             

Revenue -                       428,940    256,283    367,442      238,710     538,743         286,995       -                          -                         -                          2,117,112          

Prepayment Account -                       494            192            866              1,615          201                 -                    -                          -                         -                          3,368                  

General Redemption Account -                       -                 2,867         -                   -                  -                      -                    -                          -                         -                          2,867                  

Cost of Issuance -                       -                 -                 -                   -                  -                      -                    7                         -                         -                          7                         

Accounts Receivable 25,949            -                 -                 -                   -                  -                      -                    -                          -                         -                          25,949               

Due from Other Funds

General Fund -                       -                 -                 -                   -                  -                      -                    -                          -                         -                          -                          

Debt Service Fund(s) -                       -                 -                 -                   -                  -                      -                    -                          -                         -                          -                          

Amount Available in Debt Service Funds -                       -                 -                 -                   -                  -                      -                    -                          3,085,307         -                          3,085,307          

Amount to be Provided by Debt Service Funds -                       -                 -                 -                   -                  -                      -                    -                          22,494,693      -                          22,494,693        
Investment in General Fixed Assets (net of 
depreciation) -                       -                 -                 -                   -                  -                      -                    -                          -                         15,580,316        15,580,316        

Total Assets   1,674,959$    674,315$  419,790$  541,808$    358,700$   793,700$       296,995$    7$                       25,580,000$    15,580,316$     45,920,589$     

Flow Way Community Development District
Balance Sheet

Through July 31, 2026

Account Groups
Totals      

(Memorandum 
Only)

Debt Service Funds

Governmental Funds

Capital Project Fund

Unaudited
Prepared by:

PFM Management Services LLC 1



 
General Fund

Series 2015 
(Phase 3)

Series 2015 
(Phase 4)

Series 2016 
(Phase 5)

Series 2017 
(Phase 6)

Series         
2019      

(Phase 7&8)
Series     
2024

Series               
2024

General Long 
Term Debt

General Fixed 
Assets

Flow Way Community Development District
Balance Sheet

Through July 31, 2026

Account Groups
Totals      

(Memorandum 
Only)

Debt Service Funds

Governmental Funds

Capital Project Fund

Liabilities
Accounts Payable -$                     -$               -$               -$                 -$                -$                    -$                 -$                        -$                       -$                        -$                        

Due to Other Funds

General Fund -                       -                 -                 -                   -                  -                      -                    -                          -                         -                          -                          

Debt Service Fund(s) -                       -                 -                 -                   -                  -                      -                    -                          -                         -                          -                          
Bonds Payable

Current Portion (Due Within 12 Months)

    Series 2015 Ph 3 -                       -                 -                 -                   -                  -                      -                    -                          90,000              -                          90,000               

    Series 2015 Ph 4 -                       -                 -                 -                   -                  -                      -                    -                          70,000              -                          70,000               

    Series 2016 Ph 5 -                       -                 -                 -                   -                  -                      -                    -                          125,000            -                          125,000             

    Series 2017 Ph6 -                       -                 -                 -                   -                  -                      -                    -                          80,000              -                          80,000               

    Series 2019 Ph 7, 8 -                       -                 -                 -                   -                  -                      -                    -                          190,000            -                          190,000             

    Series 2024 -                       -                 -                 -                   -                  -                      -                    -                          175,000            -                          175,000             

 Long Term

    Series 2015 Ph 3 -                       -                 -                 -                   -                  -                      -                    -                          2,855,000         -                          2,855,000          

    Series 2015 Ph 4 -                       -                 -                 -                   -                  -                      -                    -                          2,570,000         -                          2,570,000          

    Series 2016 Ph 5 -                       -                 -                 -                   -                  -                      -                    -                          4,305,000         -                          4,305,000          

    Series 2017 Ph6 -                       -                 -                 -                   -                  -                      -                    -                          3,005,000         -                          3,005,000          

    Series 2019 Ph 7, 8 -                       -                 -                 -                   -                  -                      -                    -                          7,320,000         -                          7,320,000          

    Series 2024 -                       -                 -                 -                   -                  -                      -                    -                          4,795,000         -                          4,795,000          

Unamortized Prem/Disc on Bonds Payable -                       -                 -                 -                   -                  -                      -                    152,054             -                         -                          152,054             
Total Liabilities   -$                     -$               -$               -$                 -$                -$                    -$                 152,054$           25,580,000$    -$                        25,732,054$     

Fund Equity and Other Credits

Investment in General Fixed Assets -                       -                 -                 -                   -                  -                      -                    -                          -                         15,580,316        15,580,316        

Fund Balance

Restricted

Beginning: October 1, 2025 (Unaudited) -                       637,377    400,050    521,795      333,352     755,381         279,598       (148,847)            -                         -                          2,778,705          

Results from Current Operations -                       36,938       19,740       20,013        25,348       38,319           17,398         (3,201)                -                         -                          154,555             

Unassigned

Beginning: October 1, 2025 (Unaudited) 889,376          -                 -                 -                   -                  -                      -                    -                          -                         -                          -                          

Allocation of Fund Balance

Reserved for Operations  (2 Months) 384,489          -                 -                 -                   -                  -                      -                    -                          -                         -                          384,489             

Extraordinary Capital/Operations 680,446          -                 -                 -                   -                  -                      -                    -                          -                         -                          680,446             

Results from Current Operations 610,024          -                 -                 -                   -                  -                      -                    -                          -                         -                          610,024             
Total Fund Equity and Other Credits   1,674,959$    674,315$  419,790$  541,808$    358,700$   793,700$       296,995$    (152,048)$         -$                       15,580,316$     20,188,535$     

Total Liabilities, Fund Equity and Other Credits   1,674,959$    674,315$  419,790$  541,808$    358,700$   793,700$       296,995$    7$                       25,580,000$    15,580,316$     45,920,589$     

Unaudited
Prepared by:

PFM Management Services LLC 2



Description July  Year to Date 
Total Annual 

Budget
% of 

Budget

Revenue and Other Sources
Carryforward -$                    -$  -$  0%
Interest

Interest - FMIT 5,164             34,961  - 0%
Interest - FPL -                      146 - 0%

Special Assessment Revenue
Special Assessments - On-Roll 70                   2,113,724  2,184,483 97%

Other Fees and Charges
Discounts/Collection Fees -                      -  (87,378)  0%

Contributions Private Sources
Master HOA Preserve Cost Share 105,923         105,923  122,450  87%

Total Revenue and Other Sources 111,157$      2,254,754$     2,219,555$   102%

Expenditures and Other Uses
Legislative

Board of Supervisor's Fees 1,000             8,800  12,000  73%
Executive

Professional Management 3,767             37,667  45,200  83%
Financial and Administrative

Audit Services -                      5,300 5,300  100%
Accounting Services 1,458  14,583 17,500  83%
Assessment Roll Services 1,458  14,583 17,500  83%
Arbitrage Rebate Services -                      2,000 3,000  67%

Other Contractual Services
Legal Advertising 962                2,881  3,500  82%
Trustee Services -                      17,388 25,993  67%
Dissemination Agent Services -                      1,250 5,500  23%
Bond Amortization Schedules -  -  1,000  0%
Property Appraiser Fees - 35,590 15,500  230%
Bank Services - - 250  0%

Communications & Freight Services
Postage, Freight & Messenger 12  112  250  45%
Computer Services - Website Development - 2,400 2,400  100%

Insurance - 23,116 22,608  102%
Printing & Binding - 342 1,600  21%
Subscription & Memberships - 175 175  100%
Legal Services

Legal - General Counsel 3,938  16,557  40,000  41%
SFWMD - Permit Counsel - 526 2,000  26%
Special Counsel - Colosi Litigation 1,170  10,530 - 0%

Flow Way Community Development District

Through July 31, 2026

General Fund
Statement of Revenues, Expenditures and Changes in Fund Balance

Unaudited
Prepared by:

PFM Management Services LLC 3



Description July  Year to Date 
Total Annual 

Budget
% of 

Budget

Flow Way Community Development District

Through July 31, 2026

General Fund
Statement of Revenues, Expenditures and Changes in Fund Balance

Other General Government Services
Engineering Services - General Fund 6,119  33,011  57,000  58%

Community Wide Irrigation System
Professional Services
 Asset Management 867  23,872  30,000  80%

  Consumptive Use Permit Monitor - 10,100 15,000  67%
Utility Services
 Electric - Pump Station - 32,662 46,000  71%
 Electric - Recharge Pumps - 19,479 2,000  974%

Repairs and Maintenance
 Pump Station and Wells - 91,455 30,000  305%
 Recharge Pumps - 360 4,000  9%
 Main Line Irrigation System - - 5,000  0%
 Contingencies - - 1,560  0%

Stormwater Management Services
Preserve Area Maintenance

Environmental Engineering Consultant
Task 2 - Monthly site visits - 6,038 18,000  34%
Task 3 - Reporting to Regulatory Agencies - - 7,500  0%

Repairs and Maintenance
Wading Bird Foraging Areas 3,112  6,223  6,300  99%
Internal Preserves -  -  7,000  0%
Western Preserve 17,794  35,587  36,000  99%
Northern Preserve Area 1 31,886  63,772  63,800  100%
Northern Preserve Area 2 53,133  106,265  106,300  100%
Contingencies - 3,671 4,900  75%

Capital Outlay
Internal and External -  -  9,000  0%

Lake, Lake Bank and Littoral Shelf Maintenance
Professional Services

Asset Management 4,938  31,104  50,000  62%
NPDES Monitoring -  -  1,800  0%

Repairs & Maintenance
Aquatic Weed Control - 122,184 188,000  65%
Littoral Shelf-Invasive Plant Control/Monitoring - 26,235 43,000  61%
Lake Bank Maintenance - 2,476 30,000  8%
Water Quality Testing - 8,100 15,000  54%
Cane Toad Removal Program 6,075  46,800 35,000  134%
Littoral Shelf Maintenance -  -  25,000  0%
Control Structures, Catch Basins & Outfalls - 21,675 60,000  36%
Contingencies - - 15,840  0%

Unaudited
Prepared by:

PFM Management Services LLC 4



Description July  Year to Date 
Total Annual 

Budget
% of 

Budget

Flow Way Community Development District

Through July 31, 2026

General Fund
Statement of Revenues, Expenditures and Changes in Fund Balance

Capital Outlay
Fountain Installations -  -  2,000  0%
Littoral Shelf Planting - 2,725 2,000  136%
Lake Bank Restorations - 160,433 187,000  86%
Contingencies - 11,669 32,470  36%

Landscaping Services - Community Entrance
Professional Services

Asset Management 4,892  33,893  40,000  85%
Utility Services

Potable Water - Fountains 177  2,808  3,700  76%
Repairs and Maintenance

Landscaping Maintenance - 121,639 178,000  68%
Tree Trimming - - 25,000  0%
Landscape Replacements - 28,517 35,000  81%
Mulch Installation - 9,997 33,000  30%
Annuals 20,833  88,363 80,000  110%
Annual Holiday Decorations - 33,500 33,000  102%
Landscape Lighting - - 2,000  0%
Landscape Monuments - - 10,000  0%
Fountains 1,800  21,029  20,000  105%
Irrigation System - 6,231 6,000  104%
Bridge & Roadway - Main Entrance - 5,534 18,000  31%
Miscellaneous Repairs - - 6,000  0%
Fertilizations - Palms - 1,652 4,200  39%
Bike/Walkway -Sealcoating/Misc Repair - 1,200 27,000  4%
Contingencies - - 19,089  0%

Capital Outlay
Pressure Clean/Sand/Seal - 43,597 55,000  79%
Landscaping 7,458 40,000  19%
Contingencies & CEI 732  4,058  16,150  25%

Reserve Allocations
District Asset Restoration 17,556  175,558  210,670  83%

Total Expenditures and Other Uses 183,676$      1,644,730$     2,219,555$   74%

Net Increase/ (Decrease) in Fund Balance (72,519)  610,024  -  
Fund Balance - Beginning 1,729,922  889,376  889,376  
Current Reserve Allocation 17,556  175,558  210,670  
Fund Balance - Ending 1,674,959$   1,674,959$     210,670$   

Unaudited
Prepared by:

PFM Management Services LLC 5



Description July  Year to Date 
Total Annual 

Budget
% of 

Budget

Revenue and Other Sources
Carryforward -$                 -$  -$  0%
Interest Income

Reserve Account 704              7,401             10,405           71%
Revenue Account 1,222          12,639           15,089           84%
Prepayment Account 1 15 - 0%

Special Assessment Revenue
Special Assessments - On-Roll 9 257,822         273,784         94%

Other Fees and Charges
Discounts for Early Payment - - (17,911)          0%

Total Revenue and Other Sources 1,936$        277,876$       281,367$      99%

Expenditures and Other Uses
Debt Service

Principal Debt Service - Mandatory
Series 2015 Bonds (Phase 3) - 85,000 85,000           100%

Interest Expense
Series 2015 Bonds (Phase 3) - 155,938 155,938         100%

Total Expenditures and Other Uses -$                 240,938$       240,938$      100%

Net Increase/ (Decrease) in Fund Balance 1,936          36,938           40,429           
Fund Balance - Beginning 672,379      637,377         637,377         
Fund Balance - Ending 674,315$    674,315$       677,806$      

Flow Way Community Development District

Statement of Revenues, Expenditures and Changes in Fund Balance
Through July 31, 2026

Debt Service Fund - Series 2015 (Phase 3)

Unaudited
Prepared by:
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Description July  Year to Date 
Total Annual 

Budget
% of 

Budget

Revenue and Other Sources
Carryforward -$                -$                    -$                   0%
Interest Income -                      

Reserve Account 461             4,848              6,815            71%
Revenue Account 729             7,675              9,157            84%
Prepayment Account 1                 6                      -                     0%
General Redemption Account 8                 85                   -                     0%
Interest Account -                  -                      123                0%

Special Assessment Revenue  
Special Assessments - On-Roll 7                 218,220         231,388        94%

Other Fees and Charges -                      
Discounts for Early Payment -                  -                      (15,046)         0%

Total Revenue and Other Sources 1,206$       230,834$       232,437$      99%

Expenditures and Other Uses
Debt Service  

Principal Debt Service - Mandatory  
Series 2015 Bonds (Phase 4) -                  70,000            70,000          100%

Interest Expense -                      
Series 2015 Bonds (Phase 4) -                  141,094         141,094        100%

Total Expenditures and Other Uses -$                211,094$       211,094$      100%

Net Increase/ (Decrease) in Fund Balance 1,206         19,740           21,343          
Fund Balance - Beginning 418,584     400,050         400,050        
Fund Balance - Ending 419,790$   419,790$       421,393$      

Flow Way Community Development District

Statement of Revenues, Expenditures and Changes in Fund Balance
Through July 31, 2026

Debt Service Fund - Series 2015 (Phase 4)

Unaudited
Prepared by:
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Description July  Year to Date 
Total Annual 

Budget
% of 

Budget

Revenue and Other Sources
Carryforward -$                -$                     -$                    0%
Interest Income

Reserve Account 499             5,242              7,390             71%
Revenue Account 1,045         11,191            13,263           84%

Special Assessment Revenue
Special Assessments - On-Roll 12               352,700          374,564         94%

Other Fees and Charges
Discounts for Early Payment -                  -                       (24,504)          0%

Intragovernmental Transfers In -                  2,193              -                      0%
Total Revenue and Other Sources 1,555$       371,326$        370,713$      100%

Expenditures and Other Uses
Debt Service

Principal Debt Service - Mandatory
Series 2016 Bonds (Phase 5) -                  120,000          120,000         100%

Interest Expense
Series 2016 Bonds (Phase 5) -                  220,296          220,296         100%

Intragovernmental Transfers Out -                  11,017            -                      0%
Total Expenditures and Other Uses -$                351,313$        340,296$      103%

Net Increase/ (Decrease) in Fund Balance 1,555         20,013            30,417           
Fund Balance - Beginning 540,252     521,795          521,795         
Fund Balance - Ending 541,808$   541,808$        552,212$      

Flow Way Community Development District

Statement of Revenues, Expenditures and Changes in Fund Balance
Through July 31, 2026

Debt Service Fund - Series 2016 (Phase 5)

Unaudited
Prepared by:
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Description July  Year to Date 
Total Annual 

Budget
% of 

Budget

Revenue and Other Sources
Carryforward -$                -$                    -$                    0%
Interest Income

Reserve Account 340             3,577              5,028             71%
Revenue Account 679             6,989              8,380             83%

Special Assessment Revenue
Special Assessments - On-Roll 8                 239,258         254,231         94%

Other Fees and Charges
Discounts for Early Payment -                  -                      (16,632)          0%

Intragovernmental Transfers In -                  11,017            -                      0%
Total Revenue and Other Sources: 1,027$       260,841         251,007$      104%

Expenditures and Other Uses
Debt Service

Principal Debt Service - Mandatory
Series 2017 Bonds (Phase 6) -                  80,000            80,000           100%

Interest Expense
Series 2017 Bonds (Phase 6) -                  153,300         153,300         100%

Intragovernmental Transfers Out -                  2,193              -                      0%
Total Expenditures and Other Uses: -$                235,493$       233,300$      101%

Net Increase/ (Decrease) in Fund Balance 1,027         25,348           17,707           
Fund Balance - Beginning 357,673     333,352         333,352         
Fund Balance - Ending 358,700$   358,700$       351,059$      

Flow Way Community Development District

Statement of Revenues, Expenditures and Changes in Fund Balance
Through July 31, 2026

Debt Service Fund - Series 2017 - (Phase 6)

Unaudited
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Description July  Year to Date 
Total Annual 

Budget
% of 

Budget

Revenue and Other Sources
Carryforward -$  -$  -$  0%
Interest Income

Reserve Account 732 7,697              10,822           71%
Revenue Account 1,532             16,102            18,090           89%
Prepayment Account 1 6 - 0%
Interest Account - - 7 0%

Special Assessment Revenue
Special Assessments - On-Roll 17 519,356         551,562         94%

Other Fees and Charges
Discounts for Early Payment - - (36,083)          0%

Total Revenue and Other Sources 2,282$           543,161         544,398$      100%

Expenditures and Other Uses
Debt Service

Principal Debt Service - Mandatory
Series 2019 Bonds (Phase 7,8,Hatcher) - 185,000 185,000         100%

Interest Expense
Series 2019 Bonds (Phase 7,8,Hatcher) - 319,843 319,843         100%

Total Expenditures and Other Uses -$  504,843$       504,843$      100%

Net Increase/ (Decrease) in Fund Balance 2,282             38,319           39,555           
Fund Balance - Beginning 791,418         755,381         755,381         
Fund Balance - Ending 793,700$      793,700$       794,936$      

Flow Way Community Development District

Statement of Revenues, Expenditures and Changes in Fund Balance
Through July 31, 2026

Debt Service Fund - Series 2019 (Phase 7 and Phase 8)
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Description July  Year to Date 
Total Annual 

Budget
% of 

Budget

Revenue and Other Sources
Carryforward -$                    -$                    -$                    0%
Interest Income

Reserve Account 29                   302                 300                101%
Revenue Account 815                11,551            5,000             231%

Special Assessment Revenue
Special Assessments - On-Roll 14                   424,065         450,337         94%

Other Fees and Charges
Discounts for Early Payment -                      -                      (29,461)          0%

Intragovernmental Transfers In -                      3,229              -                      0%
Total Revenue and Other Sources 857$              439,148         426,176$      0%

Expenditures and Other Uses
Debt Service

Principal Debt Service - Mandatory
Series 2024 Bonds (Refinanced 2013 Bonds) -                      165,000         165,000         100%

Interest Expense
Series 2024 Bonds (Refinanced 2013 Bonds) -                      256,750         256,750         100%

Intragovernmental Transfers Out -                      -                      -                      0%
Total Expenditures and Other Uses -$                   421,750$       421,750$      0%

Net Increase/ (Decrease) in Fund Balance 857                17,398           4,426             
Fund Balance - Beginning 296,138         279,598         279,598         
Fund Balance - Ending 296,995$      296,995$       284,024$      

Flow Way Community Development District

Statement of Revenues, Expenditures and Changes in Fund Balance
Through July 31, 2026

Debt Service Fund - Series 2024
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Description July  Year to Date 
Total Annual 

Budget
% of 

Budget

Revenue and Other Sources
Carryforward -$                     -$                     -$                   0%
Interest Income

Cost of Issuance 0                      28                    -                     0%
Intragovernmental Transfers In -                       -                       -                     0%

Total Revenue and Other Sources: 0$                    28$                  -$                   0%

Expenditures and Other Uses
Capital Outlay
Intragovernmental Transfers Out -                       3,229               -                     0%

Total Expenditures and Other Uses: -$                    3,229$             -$                   0%

Net Increase/ (Decrease) in Fund Balance 0                      (3,201)             -                     
Fund Balance - Beginning (152,048)        (148,847)         -                     
Fund Balance - Ending (152,048)$      (152,048)$       -$                   

Flow Way Community Development District

Statement of Revenues, Expenditures and Changes in Fund Balance
Through July 31, 2026

Construction Project Fund - Series 2024
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Income and Expense by Month
July 2026

Income
Expense
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Expense Summary
July 2026

By Account

57.67%5380000 · Stormwater Management
15.485790000 · Landscaping Services

9.569099000 · Reserve Allocations
6.005384650 · Lake,Lake Bank & Littoral Shel
3.335190000 · Other General Government Serv.
2.785140000 · Legal Services
2.055120000 · Executive
1.595130000 · Financial and Administrative
0.545110000 · Legislative
0.525133400 · Other Contractual Services
0.48Other

$183,676.22Total

Flow Way Community Development District
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