FIRETHORN COMMUNITY DEVELOPMENT DISTRICT

March 25, 2025

To: Board of Supervisors

From: James P. Ward
District Manager

Subject: Audit Proposals

Attached is a set of the following for the selection of the auditor for item 7 on the Agenda.

Analysis of Auditor Form

Fee Structure for Auditors
Bidder’s List

Request for Proposal Master Form
Grau and Associates Proposal
Berger Toombs Proposal
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Be sure to fill out the audit analysis form before the meeting that will be used for the selection
of the auditor.

Thank you and if you have any questions, please let me know.

954.658.4900 JimWard@JPWardAssociates.com

2301 NE 37t Street, Fort Lauderdale, FL 33308



Firethorn Community Development District

Analysis of Auditor Proposals

Firm Names:
Grau Berger

1. Mandatory Elements

a. The audit firm is independent and licensed to practice in
Florida. Y Y

b. The firm has no conflict of interest with regard to any other
work performed by the firm for the District. Y Y

c. The firm adheres to the instructions in the Request for
Proposal on preparing and submitting the proposal. Y Y

d. The firm submitted a copy of its last externa quality control
review report and the firm has a record of quality audit work. Y Y

e. The firm provides information on the circumstances and
status of any disciplinary action taken or pending against the
firm during the past three (3) years, as well as, an explanation
of all pending litigation (including all accounts of Federa
indictments) Y Y

Legend for Mandatory Elements:
Y = Meets Criteria
N = Does Not Mest Criteria

Point
2. Technical Qualifications: Range

a. Expertise and Experience

(1)The firm's past experience and performance on comparable
government engagements. 1-5 5 4

(2)The quality of the firm's professional personnel to be
assigned to the engagement and the quality of the firm's
management support personnel to be available for technical
consultation. 1-5 5 3

(3)The firm provides information on the circumstances and
status of any disciplinary action taken or pending against the
firm during the past three (3) years, as well as, an explanation
of all pending litigation (including all accounts of Federa
indictments 1-5 5 5

b. Audit Approach

(1) Adequacy of proposed staffing plan for various segments of

the engagement 1-5 5 4
(2) Adequacy of sampling techniques 1-5 5 4
(3) Adequacy of analytical procedures 1-5 5 4
Sub-Total: Technical 30 24
Total Points: Technical 30 24
3. Price: 1-5 5 4

2025 3,400 4,100

2026 3,500 4,100

2027 3,600 4,250

2028 3,700 4,400

2029 3,800 4,400

Total Points: Price $18,000 $21,250

Total Points: Technical/Price: 35 28




Firethorn Community Development District

Analysis of Auditor Proposals

Firm Names: Grau Berger

1. Mandatory Elements

a. The audit firm is independent and licensed to practice in
Florida.

b. The firm has no conflict of interest with regard to any other
work performed by the firm for the District.

c. The firm adheres to the instructions in the Request for
Proposal on preparing and submitting the proposal.

d. The firm submitted a copy of its last externa quality control
review report and the firm has a record of quality audit work.

e. The firm provides information on the circumstances and
status of any disciplinary action taken or pending against the
firm during the past three (3) years, as well as, an explanation
of all pending litigation (including all accounts of Federa
indictments)

Legend for Mandatory Elements:
Y = Meets Criteria
N = Does Not Mest Criteria

Point
2. Technical Qualifications: Range

a. Expertise and Experience

(1)The firm's past experience and performance on comparable
government engagements. 1-5

(2)The quality of the firm's professional personnel to be
assigned to the engagement and the quality of the firm's
management support personnel to be available for technical
consultation. 1-5

(3)The firm provides information on the circumstances and
status of any disciplinary action taken or pending against the
firm during the past three (3) years, as well as, an explanation
of all pending litigation (including all accounts of Federa
indictments 1-5

b. Audit Approach

(1) Adequacy of proposed staffing plan for various segments of

the engagement 1-5
(2) Adequacy of sampling techniques 1-5
(3) Adequacy of analytical procedures 1-5

Sub-Total: Technical

Total Points: Technical

3. Price: 1-5 .
2023 3,400 4,100
2024 3,500 4,100
2025 3,600 4,250
2026 3,700 4,400
2027 3,800 4,400
Total Points: Price $18,000 $21,250

Total Points: Technical/Price:




Firethorn Community Development District
Audit Fee Proposals

Firm

Grau and Associates

Berger Toombs

2025 2026 2027 2028 2029

$ 3,400.00 S 3,500.00 S 3,600.00 S 3,700.00 $ 3,800.00

$ 4,100.00 S 4,100.00 S 4,250.00 S 4,400.00 $ 4,400.00

Total

$ 18,000.00

$ 21,250.00




Bidder’s List

Request for Proposals — Professional Audit Services
For the Fiscal Year’s 2025-2029

Mr. Jay Gaines

Berger, Toombs, Elam, Gaines & Frank
600 Citrus Avenue

Suite 200

Ft. Pierce, Florida 34950

Phone: 772-461-6120
JGaines@BTEF-CPAS.com

Mr. Antonio Grau

Grau and Associates

951 Yamato Road, Suite 280
Boca Raton, Florida 33431
Phone 561-994-9299
tgraujr@graucpa.com
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FIRETHORN
COMMUNITY DEVELOPMENT DISTRICT

REQUEST FOR PROPOSALS FOR
PROFESSIONAL AUDITING SERVICES
February 17, 2025

Prepared by:
JPWard & Associates, LLC
2301 Northeast 37t Street
Fort Lauderdale, Florida 33308

James P. Ward
District Manager
E-mail: JimWard@JPWardAssociates.com
Phone: (954) 658-4900
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FIRETHORN COMMUNITY DEVELOPMENT DISTRICT
(Hereinafter called “District”)
REQUEST FOR PROPOSALS

PROPOSAL REQUIREMENTS

A.

Legal Notice

The Firethorn Community Development District is requesting proposals from qualified
firms of certified public accountants, licensed to practice in the State of Florida, to audit
its financial statements for the fiscal year ending September 30, 2025, and in the sole and
absolute discretion of the District for each fiscal year thereafter through September 30,
2029.

There is no expressed or implied obligation for the District to reimburse responding firms
for any expenses incurred in preparing proposals in response to this request.

Sealed technical and dollar cost proposals will be received by the District Manager’s office
until 12:00 p.m., Monday on March 24, 2025, located at 2301 Northeast 37'" Street, Fort
Lauderdale, Florida 33308. Proposals received after this time will be returned unopened.

The Proposer shall submit a sealed and clearly marked envelope that includes both a pdf
file along with seven (7) printed Technical and Dollar Cost Proposals to be marked as
follows: “Firethorn Community Development District, Professional Auditing Services
Proposal.”

The Technical and Dollar Cost Proposal will be opened in the Office of the District Manager
at 12:00 p.m., on Monday, March 24, 2025.

Proposals submitted will be evaluated by a five (5) member Auditor Selection Committee,
(“Selection Committee”). The Audit Selection Committee consists of the five (5) members
of the Board of Supervisors, who will review submissions.

The District reserves the right to retain all proposals submitted and to use, without
compensation, any ideas in a proposal regardless of whether that proposal is selected.
Submission of a proposal indicates acceptance by the firm of the conditions contained in
this request for proposals, unless clearly and specifically noted in the proposal submitted
and confirmed in the contract between the District of and the firm selected.

The District reserves the right to reject any or all proposals submitted or to retain all
proposals submitted and to use without compensation any ideas in a proposal regardless
of whether that proposal is selected. Submission of a proposal indicates acceptance by
the firm of all of the conditions contained in this Request for Proposal.
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General Information

During the evaluation process, the Selection Committee and the District reserve the right,
where it may serve the District best interest, to request additional information or
clarifications from proposers, or to allow corrections of errors or omissions. At the
discretion of the District or the Selection Committee, firms submitting proposals may be
requested to make oral presentations as part of the evaluation process.

It is anticipated the selection of a firm will be completed no later than May 2025.
Following the notification of the selected firm, it is expected a contract will be executed
by the end of September 2025.

Subcontracting

No subcontracting will be permitted. Any firm who submits a proposal, which contains
any subcontracting work, shall be considered non-responsive and the District will not give
any further consideration to the proposal.

Insurance Requirements

Worker’s Compensation — Statutory Limits of Florida Statutes.

Commercial General Liability — Occurrence Form patterned after the current I.5.0. form
with no limiting endorsements. Bodily Injury & Property Damage at $1,000,000 single

limit per occurrence

Automobile Liability - $500,000 each Occurrence Owned/Non-owned/Hired Automobile
Included.

The District, its agents and employees must be named as “ADDITIONAL INSURED” on the
insurance Certificate for Commercial General Liability.

Errors and Omissions - $5,000,000 single limit per occurrence.

Proposer warrants that it is willing and able to obtain insurance coverage, throughout the
entire term of the contract and any renewals thereof.

Il. NATURE OF SERVICES REQUIRED

A.

Scope of Work to be Performed
The District desires the auditor to express an opinion on the fair presentation of its
general-purpose financial statements in conformity with generally accepted accounting

principles.
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The District also desires the auditor to express an opinion on the fair presentation of its
combining and individual fund financial statements and schedules in conformity with
generally accepted accounting principles.

The auditor shall also be responsible for performing certain limited procedures involving
required supplementary information required by the Governmental Accounting
Standards Board as mandated by generally accepted auditing standards.

Auditing Standards to be followed

To meet the requirements of this request for proposals, the audit shall be performed in
accordance with the following standards:

1)
2)
3)

4)

5)

6)

7)

8)

9)

Generally accepting auditing standards as set forth by the American Institute of
Certified Public Accountants.

The standards for financial audits set forth in the most current applicable U.S.
General Accounting Office's (GAO) Government Auditing Standards.

The most current applicable provisions of the Federal Single Audit Act of 1984 (as
amended).

The most current applicable provisions of U.S. Office of Management and Budget
(OMB) Circular A-133, Audits of States, Local Governments, and Non-Profit
Organizations, Audits of State and Local Governments.

The most current applicable Codification of Governmental Accounting and
Financial Reporting Standards as promulgated by the Governmental Accounting
Standards Board The most current applicable Statements on Auditing Standards
issued by the American Institute of Certified Public Accountants.

The most current applicable Government Auditing Standards published by the
Comptroller General of the United States.

The most current applicable Audit and Accounting Guide-Audits of State and
Local Governmental Units, published by the American Institute of Certified Public
Accountants.

The most current applicable Statements and interpretations issued by the
Financial Accounting Standards Board.

Applicable Florida Statutes.

10) Regulations of the State of Florida Department of Financial Services
11) Rules of the Auditor General, State of Florida, Chapter 10-550 (Local Government

Audits)

12) Any other applicable federal, state, local regulations or professional guidance not

specifically listed above as well as any additional requirements which may be
adopted by these organizations in the future.
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Reports to be Issued

Following the completion of the audit of the fiscal year's financial statements, the auditor
shall issue:

1.

A report on the fair presentation of the financial statements in conformity with
generally accepted accounting principles.

A report on compliance and internal control over financial reporting and on
compliance and other matters based on an audit of financial statements
performed in accordance with government auditing standards.

A Management Letter Report.

In the required report(s) on compliance and internal controls, the auditor shall
communicate any reportable conditions found during the audit. A reportable
condition shall be defined as a significant deficiency in the design or operation of
the internal control structure, which could adversely affect the organization's
ability to record, process, summarize and report financial data consistent with the
assertions of management in the financial statements. Reportable conditions that
are also material weaknesses shall be identified as such in the report. No
reportable conditions discovered by the auditors shall be reported to
management.

The report on compliance and internal controls shall include all material instances
of noncompliance. All nonmaterial instances of noncompliance shall be reported
in a separate management letter, which shall be referred to in the report on
compliance and internal controls.

Irregularities and illegal acts. Auditors shall be required to make an immediate, written

report of all irregularities and illegal acts or indications of illegal acts of which they
become aware of, to the Board of Supervisor’s, the District Manager and a copy to the
District Attorney.

Special Considerations

The District currently, may prepare one or more official statements in connection with
the sale of debt securities, which will contain the general-purpose financial
statements and the auditor's report thereon. The auditor shall be required, if
requested by the financial advisor and/or the underwriter, to issue a "consent and
citation of expertise" as the auditor and any necessary "comfort letters."

The District retains the right to use any audited financial statements in any Official
Statement issued by the District without the express consent of the Auditor.
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Working Paper Retention and Access to Working Papers

All working papers and reports must be retained, at the auditor's expense, for a minimum
of three (3) years, unless the firm is notified in writing by the District of the need to extend
the retention period.

THE AUDITOR SHALL PROVIDE A COMPLETE ELECTRONIC COPY OF THE WORKING
PAPERS TO THE DISTRICT MANAGER AT THE COMPLETION OF THE AUDIT, PRIOR TO THE
FINAL PAYMENT OF THE AUDITING FEES, BY THE DISTRICT.

The electronic copy shall be in Microsoft Word or Excel.
In addition, the firm shall respond to the reasonable inquiries of successor auditors and

allow successor auditors to review working papers relating to matters of continuing
accounting significance.

DESCRIPTION OF THE GOVERNMENT

A.

Name and Telephone Number of Contact Persons/Location of Offices
The auditor's principal contact with the District will be James P. Ward, District Manager
or a designated representative, who will coordinate the assistance to be provided by the

District to the auditor.

A copy of the District’s Budget for the audit period and the Audited Financial Statements
for the prior Fiscal Year is available by contacting the District Manager.

Budgetary Basis of Accounting

The District prepares its budgets on a basis consistent with generally accepted accounting
principles.

Pension Plans - NONE

Blended Component Units - NONE

The District is defined, for financial reporting purposes, in conformity with the
Governmental Accounting Standards Board's Codification of Governmental Accounting
and Financial Reporting Standards, Section 2100. Using these criteria, there are no

blended component units included in the District financial statements.

Joint Ventures - NONE
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V. TIME REQUIREMENTS

A. Date Audit May Commence
The District will have all records ready for audit by October 15 of each Fiscal Year.
B. Schedule for each Fiscal Year Audit
Each of the following should be completed by the auditor no later than the dates
indicated.
1. Fieldwork
The auditor shall complete all fieldwork by November 30" of each year.
2. Draft Reports
The auditor shall have drafts of the audit report[s] and recommendations to
management available for review by December of each year.
C. Date Final Report is Due - 1 business day from Management Approval
The Auditor shall prepare draft financial statements, notes and all required
supplementary information.
The final report should be delivered to the District Manager at 2301 Northeast 37"
Street, Fort Lauderdale, Florida 33308.
V. ASSISTANCE TO BE PROVIDED TO THE AUDITOR AND REPORT PREPARATION
A. The District staff and responsible management personnel will be available during the
audit to assist the firm by providing information, documentation and explanations. The
preparation of confirmations will be the responsibility of District and provided to the
auditor to transmit. In addition, any required hours of clerical support will be made
available to the auditor for the preparation of routine letters and memoranda.
B. Information Solutions (IS) Assistance
The District Manager also be available to provide systems documentation and
explanations. The auditor will be provided computer time and limited read only access
to the use of the District computer hardware and software.
C. Statements and Schedules to be Prepared by the District.
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Statement or Schedule

Bank Confirmations

Construction in Progress

GFA Roll Forward
Contract/Retainage Payable
Accounts Payable

Accounts Receivable
Investments/Accrued Interest Receivable
Operating Transfers

Equity Accounts Detail

Bond Reserve Requirements
Amortization/Depreciation Schedules
Interest Expense

Debt Amortization Schedules

D. Auditor Work Location

All work must be handled at the office of the Auditor and the District will provide all files
to the Auditor electronically and the Auditor will be provided limited read only access to
the District’s electronic system.

E. Report Preparation

Report preparation and editing shall be the responsibility of the auditor and the Auditor
shall deliver 1 printed original of the Audited Financial Statements and one (1) electronic
file in word and one (1) electronic file in pdf format.

VI. PROPOSAL REQUIREMENTS
A. Technical and Dollar Cost Proposal
1. General Requirements

The purpose of the Technical and Dollar Cost Proposal is to demonstrate the
qualifications, competence and capability of the firms seeking to undertake an
independent audit of the District in conformity with the requirements of this
request for proposals. As such, the substance of proposals will carry more weight
than their form or manner of presentation. The Technical and Dollar Cost
Proposal should demonstrate the qualifications of the firm and of the particular
staff to be assigned to this engagement. It should also specify an audit approach
that will meet the request for proposals requirements.

The Technical and Dollar Cost Proposal should address all the points outlined in
the request for proposal The Proposal should be prepared simply and
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economically, providing a straightforward, concise description of the proposer's
capabilities to satisfy the requirements of the request for proposals.

While additional data may be presented, the following subjects, items Nos. 2
through 10, must be included. They represent the criteria against which the
proposal will be evaluated.

Independence

The firm should provide an affirmative statement that is independent of the
District as defined by generally accepted auditing standards/the most current
applicable U.S. General Accounting Office's Government Auditing Standards.

The firm also should provide an affirmative statement that it is independent of all
of the component units of the District as defined by those same standards.

The firm should also list and describe the firm's professional relationships
involving the District for the past five (5) years, together with a statement
explaining why such relationships do not constitute a conflict of interest relative
to performing the proposed audit.

In addition, the firm shall give the District written notice of any professional
relationships entered into during the period of this agreement.

License to Practice in Florida

An affirmative statement should be included that the firm and all assigned key
professional staff are properly registered/licensed to practice in the State of
Florida.

Firm Qualifications and Experience

The proposer should state the size of the firm, the size of the firm's governmental
audit staff, the location of the office from which the work on this engagement is
to be performed and the number and nature of the professional staff to be
employed in this engagement on a full-time basis and the number and nature of
the staff to be so employed on a part-time basis.

The firm is also required to submit a copy of the report on its most recent external
quality control review, with a statement whether that quality control review
included a review of specific government engagements.

The firm shall also provide information on the results of any federal or state desk
reviews or field reviews of its audits during the past three (3) years. In addition,
the firm shall provide information on the circumstances and status of any
disciplinary action taken or pending against the firm during the past three (3)
years with state regulatory bodies or professional organizations, as well as, an
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explanation of all pending litigation against governmental entities, including all
accounts of Federal indictments for any civil or criminal matters for which the
firm has been charged. The firm shall also provide information as to any and all
litigation or arbitration in Florida within the last three (3) years, in which the firm
is or was a Defendant.

Partner, Supervisory and Staff Qualifications and Experience

Identify the principal supervisory and management staff, including engagement
partners, managers, other supervisors and specialists, who would be assigned to
the engagement. Indicate whether each such person is registered or licensed to
practice as a certified public accountant in Florida. Provide information on the
government auditing experience of each person, including information on
relevant continuing professional education for the past three (3) years and
membership in professional organizations relevant to the performance of this
audit.

Provide as much information as possible regarding the number, qualifications,
experience and training, including relevant continuing professional education, of
the specific staff to be assigned to this engagement. Indicate how the quality of
staff over the term of the agreement will be assured.

Engagement partners, managers, other supervisory staff and specialists may be
changed if those personnel leave the firm, are promoted or are assigned to
another office. These personnel may also be changed for other reasons with the
express prior written permission of the District. However, in either case, the
District retains the right to approve or reject replacements.

Consultants and firm specialists mentioned in response to this request for
proposal can only be changed with the express prior written permission of the
District, which retains the right to approve or reject replacements.

Other audit personnel may be changed at the discretion of the proposer provided
that replacements have substantially the same or better qualifications or
experience.

Prior Engagements with the District

List separately all engagements within the last five years, ranked on the basis of
total staff hours, by type of engagement (i.e., audit, management advisory
services, other). Indicate the scope of work, date, engagement partners, total
hours, the location of the firm's office from which the engagement was
performed, and the name and telephone number of the principal client contact.

Similar Engagements With Other Government Entities
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For the firm's office that will be assigned responsibility for the audit, list the most
significant engagements performed in the last five years that are similar to the
engagement described in this request for proposal. These engagements should
be ranked on the basis of total staff hours. Indicate the scope of work, date,
engagement partners, total hours, and the name and telephone number of the
principal client contact.

Specific Audit Approach

The proposal should set forth a work plan, including an explanation of the audit
methodology to be followed, to perform the services required in Section Il of this
request for proposal. In developing the work plan, reference should be made to
such sources of information as District's budget and related materials,
organizational charts, manuals and programs, and financial and other
management information systems.

Proposers will be required to provide the following information on their audit
approach:

a. Proposed segmentation of the engagement

b. Level of staff and number of hours to be assigned to each proposed
segment of the engagement

c. Sample size and the extent to which statistical sampling is to be used in
the engagement

d. Extent of use of EDP software in the engagement
e. Type and extent of analytical procedures to be used in the engagement
f. Approach to be taken to gain and document an understanding of the

District's internal control structure

g. Approach to be taken in determining laws and regulations that will be
subject to audit test work

h. Approach to be taken in drawing audit samples for purposes of tests of
compliance

Identification of Anticipated Potential Audit Problems

The proposal should identify and describe any anticipated potential audit
problems, the firm's approach to resolving these problems and any special
assistance that will be requested from the District.
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10. Report Format
The proposal should include sample formats for required reports.
B. Dollar Cost Proposal
1. Total All-Inclusive Maximum Price

The dollar cost proposal should contain all pricing information relative to
performing the audit engagement as described in this request for proposal. The
total all-inclusive maximum price to be proposal is to contain all direct and
indirect costs including all out-of-pocket expenses.

The District will not be responsible for expenses incurred in preparing and
submitting the technical proposal or the sealed dollar cost proposal. Such costs
should not be included in the proposal.

The first page of the dollar cost proposal should include the following

information:
a. Name of Firm
b. Certification that the person signing the proposal is entitled to represent

the firm, empowered to submit the proposal, and authorized to sign a
contract with the District.

C. A Total All-Inclusive Maximum Price for the Audited Financial Statements
for each Fiscal Year.

3. Out-of-pocket Expenses must be included in the Total All-inclusive Maximum
Price and Reimbursement Rates

Out-of-pocket expenses for firm personnel (e.g., travel, lodging and subsistence)
will be reimbursed at the rates in Florida Statutes.

5. Manner of Payment

Progress payments will be made in accordance with the Florida Prompt Payment
Act.

14 | Page




VII. EVALUATION PROCEDURES

A.

Review of Proposals

The SELECTION COMMITTEE will evaluate and rank the proposals. Each member of the
SELECTION COMMITTEE will evaluate and rank each technical proposal by each of the
criteria described in Section VII B below.

After the rankings for the firms have been established, the sealed dollar cost proposal will
be opened and will be utilized for the ranking of the firms.

B. Evaluation Criteria

Proposals will be evaluated using three sets of criteria. Firms meeting the mandatory
criteria will have their proposals ranked for both technical qualifications. The following
represent the principal selection criteria, which will be considered during the evaluation
process.

1. Mandatory Elements
a. The audit firm is independent and licensed to practice in Florida
b. The firm has no conflict of interest with regard to any other work

performed by the firm for the District

c. The firm adheres to the instructions in this request for proposal on
preparing and submitting the proposal

d. The firm submits a copy of its last external quality control review report,
and the firm has a record of quality audit work

2. Technical Qualifications:
a. Expertise and Experience
(2) The firm's past experience and performance on comparable

government engagements.

(2) The quality of the firm's professional personnel to be assigned to
the engagement and the quality of the firm's management
support personnel to be available for technical consultation.

(3) The firm provides information on the results of any federal or
state desk reviews or field reviews of its audits during the past
three (3) years. In addition, the firm provides information on the
circumstances and status of any disciplinary action taken or
pending against the firm during the past three (3) years, with
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state regulatory bodies or professional organizations, as well as,
an explanation of all pending litigation against governmental
entities, including all accounts of Federal indictments for any civil
or criminal matters for which the firm has been charged. The firm
also provides information as to any and all litigation or arbitration
in Florida within the last three (3) years, in which the firm is or
was a Defendant.

b. Audit Approach
(2) Adequacy of proposed staffing plan for various segments of the
engagement

(2) Adequacy of sampling techniques
(3) Adequacy of analytical procedures

Proposals shall be ranked on the basis of their Technical Qualifications by each member
of the SELECTION COMMITTEE who will assign each of the top five proposals a number of
one (1) through five (5), with one (1) signifying the highest rated proposal and five (5)
signifying the lowest rated proposal.

3. Price:

Proposals shall be ranked on the basis of their price by the SELECTION COMMITTEE who
will assign each of the top five proposals a number of one (1) through five (5), with one
(1) signifying the lowest price and five (5) signifying the highest price.

Upon reconciliation of the weighted scores defined above, the proposal with the lowest
average ranking score will be ranked one (1), the proposal with the second lowest average
ranking score will be ranked two (2), and so on until all proposals are scored and ranked.
The proposal ranked one (1), in the ranking form provided in the attachment (Appendix
C), will be recommended by the SELECTION COMMITTEE to the District for award of the
contract.

Oral Presentations

During the evaluation process, the SELECTION COMMITTEE may, at its discretion, request
any one or all firms to make oral presentations. Such presentations will provide firms
with an opportunity to answer any questions the SELECTION COMMITTEE may have on a
firm's proposal. Not all firms may be asked to make such oral presentations.

Right to Reject Proposals

Submission of a proposal indicates acceptance by the firm of the conditions contained in
this request for proposal unless clearly and specifically noted in the proposal submitted
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and confirmed in the contract between the District and the firm selected. The District
reserves the right to reject any or all proposals.
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APPENDIX A

SCHEDULE OF PROFFESIONAL FEES AND EXPENSES

AUDITED FINANCIAL STATEMENTS

Fee shall include all services, including but not limited to Out-of-Pocket expenses, meals and lodging,
transportation, printing and binding, telephone, fax, copies.

Fiscal Year 2025

Fiscal Year 2026

Fiscal Year 2027

Fiscal Year 2028

Fiscal Year 2029

TOTAL ALL YEARS
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APPENDIX B

AUDITOR RANKING FORM

INCLUDED AT END OF RFP
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APPENDIX C

Agreement for Auditing Services

AGREEMENT
BETWEEN THE
FIRETHORN COMMUNITY DEVELOPMENT DISTRICT
AND

FOR
PROFESSIONAL AUDITING SERVICES

This Agreement, is made and entered into the __ day of , 2025 by and
between the Firethorn Community Development District, a Florida municipal corporation, (“DISTRICT”),
and (“AUDITOR”) for the audit of the DISTRICT’S financial statements for the

fiscal year ending September 30, 2025 and for each fiscal year thereafter through September 30, 2029.

WITNESSETH:

WHEREAS, the DISTRICT and Section 218.39, Florida Statutes, require that the DISTRICT shall
provide annually for an audit of the financial statements of the DISTRICT; and

WHEREAS, the DISTRICT, undertook a selection process in seeking a firm to perform the required
financial audit; and

WHEREAS proposals were evaluated and ranked by an Auditor Selection Committee; and
WHEREAS, the District has selected the AUDITOR upon the recommendation of the Auditor
Selection Committee to audit the DISTRICT’S financial statements for the Fiscal Year ending September

2025 and for each fiscal year thereafter through September 30, 2029, provided that the District Manager
renews this Agreement for each subsequent fiscal year; and

WHEREAS DISTRICT and AUDITOR desire to enter into an Agreement whereby the duties and
obligations each to the other are set forth.
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IN CONSIDERATION OF THE MUTUAL COVENANTS AND CONDITIONS HEREIN EXPRESSED AND
THE FAITHFUL PERFORMANCE OF ALL SUCH COVENANTS AND CONDITIONS, THE PARTIES AGREE AS
FOLLOWS:

SECTION 1. SCOPE OF AUDIT

1.1 The audit must meet the requirements identified in the Request for Proposals for Professional
Auditing Services dated February 92025, (“RFP”) is attached hereto and made a part hereof, as Exhibit
“A,” and the AUDITOR'’S Technical Proposal and the Sealed Dollar Cost Proposal are attached hereto and
made a part hereof as Exhibit “B.” AUDITOR shall perform the scope of work, issue reports, comply with
the Special Considerations and follow the auditing standards, as described in Exhibit “A,” Section II,
Nature of Services Required.

1.2 AUDITOR shall be required to make an immediate written report of all irregularities and illegal
acts or indications of illegal acts of which they become aware of, to the District Manager and the District
Attorney.

1.3 AUDITOR agrees that certain books and records may be made available prior to the time when
others may be made available, and certain funds may be audited and such audit for those funds completed
prior to the time that other funds are so audited and completed. It is contemplated that those funds
audited separately and reported separately will be completed and the audit report furnished as soon as
possible. In any event, the final audit report shall be furnished to the DISTRICT no later than January 31st
of each fiscal year. The DISTRICT agrees that all records, documentation, and information requested in
connection with the audit will be made available, that all material information will be disclosed, and that
the AUDITOR will have the full cooperation of the DISTRICT and the District’s agents. As required by
generally accepted auditing standards, the AUDITOR will make specific inquiries of the DISTRICT about the
representations embodied in the financial statements, the effectiveness of the internal control structure,
the DISTRICT’S compliance with certain laws and regulations, and obtain a representation letter from the
DISTRICT about these matters. The responses to the AUDITOR'S inquiries, the written representations
and the results of audit tests comprise the evidential matter that will be relied upon in forming an opinion
on the financial statements.

1.4 AUDITOR agrees and acknowledges that AUDITOR is prohibited from exempting
provisions in the RFP or in this Agreement in any of AUDITOR’S reports prepared pursuant to this
Agreement.

1.5 AUDITOR agrees and acknowledges that District Attorney shall review and approve of the
litigation section of the Audited Financial Statements prior to its publication.

1.6 AUDITOR agrees and acknowledges that upon execution of this Agreement, AUDITOR
shall provide in writing, to the District Manager, AUDITOR’s contact person, who shall be responsible for
the DISTRICT’S audit.

SECTION 2. TERM
2.1 The term of this Agreement shall begin on the date it is fully executed by both parties and

shall extend to the completion and delivery to the DISTRICT of the audited financial statements for the
Fiscal Year ending September 30, 2029, subject to the termination provisions contained herein.
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2.2 The DISTRICT’S fiscal year is from October 1 through September 30. The audit field work
should be substantially completed no later than November 30th of each fiscal year and the financial
statements and the final signed report delivered to the DISTRICT by January 15" of each fiscal year. Time
shall be deemed to be of the essence in performing the duties obligations and responsibilities required by
this Agreement, however these dates may be changed each year by the District and AUDITOR. AUDITOR
shall comply with all dates as described in Exhibit “A” and with the time schedules for subsequent audit
years.

SECTION 3. COMPENSATION

3.1 DISTRICT agrees to pay AUDITOR, the agreed to amount, as set forth in Exhibits “A”, which
amount shall be accepted by AUDITOR as full compensation for all such work, which shall include
provisions for out-of-pocket expenses. It is acknowledged and agreed by AUDITOR that these amounts
are the maximum payable and constitute a limitation upon DISTRICT’S obligation to compensate AUDITOR
for its services related to this Agreement. This maximum amount, however, does not constitute a
limitation of any sort, upon AUDITOR'S obligation to perform all items of work required by or which can
be reasonably inferred from the Scope of Services.

3.2 AUDITOR may submit an invoice for compensation, developed and agreed upon by the
District Manager and AUDITOR, no more often than on a monthly basis, but only after the services for
which the invoices are submitted have been completed. An original invoice plus one copy are due within
fifteen (15) days of the end of the month except the final invoice which must be received no later than
sixty (60) days after this Agreement expires. Invoices shall designate the nature of the services performed
and shall also show a summary of fees and expenses with accrual of the total and credits for portions paid
previously, and shall allocate the billing costs to the appropriate fund or combination of funds. Each
statement shall show the proportion of the guaranteed maximum payment that has been expended
through previous billings.

3.3. DISTRICT shall pay AUDITOR within thirty (30) calendar days of receipt of AUDITOR’S
proper statement. To be deemed proper, all invoices must comply with the requirements set forth in this
Agreement and must be submitted on the form and pursuant to instructions prescribed by the District
Manager. AUDITOR shall provide a complete copy of the working papers to DISTRICT at the completion
of the audit, prior to the final payment of the auditing fees by the DISTRICT. DISTRICT shall withhold ten
percent (10%) from each billing pending delivery of the AUDITOR’S final reports. Additionally, payment
may be withheld by the District Manager, for failure of AUDITOR to comply with a term, condition or
requirement of this Agreement.

3.4 Notwithstanding any provision of this Agreement to the contrary, District Manager, may
withhold, in whole or in part, payment (in addition to the ten percent (10%) described above) to the extent
necessary to protect itself from loss on account of inadequate or defective work which has not been
remedied or resolved in a manner satisfactory to District Manager. The amount withheld shall not be
subject to payment of interest by the DISTRICT.

3.5 Payment shall be made to AUDITOR at:
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3.6 AUDITOR agrees to keep such records and accounts as may be necessary in order to
record complete and correct entries as to personnel hours charged and any expenses for which
AUDITOR receives reimbursement for a period of at least three years after completion of the work
provided for in this Agreement. Such books and records shall be available at all reasonable times for
examination and audit by DISTRICT.

3.7 If it should become necessary for DISTRICT to request AUDITOR to render any additional
services to either supplement the services described in the RFP or to perform additional work as a result
of the specific recommendations included in any report issued pursuant to this Agreement, such
additional work shall be performed only if set forth in an addendum to this Agreement. Any such
additional work agreed to by both parties shall be performed at the same rate in the schedule of fees and
expenses included in the sealed dollar cost bid, or if in subsequent fiscal years, at the agreed upon
schedule.

SECTION 4. TERMINATION

4.1 This Agreement may be terminated by the District for any reason upon not less than ten
(10) days written notice to the Auditor in accordance with the Notices section of this Agreement.

4.4 In the event this Agreement is terminated, AUDITOR shall be paid for any services
performed to the date the Agreement is terminated; however, upon being notified of DISTRICT’S election
to terminate, AUDITOR shall refrain from performing further services or incurring additional expenses
under the terms of this Agreement. AUDITOR acknowledges and agrees that Ten Dollars (510.00) of the
compensation to be paid by DISTRICT, the adequacy of which is hereby acknowledged by AUDITOR, is
given as specific consideration to AUDITOR for DISTRICT'S right to terminate this Agreement for
convenience.

4.5 In the event this Agreement is terminated, any compensation payable by DISTRICT shall
be withheld until all documents are provided to DISTRICT pursuant to Section 7.2 of this Agreement.

SECTION 5. INDEMNIFICATION

AUDITOR shall at all times hereafter indemnify, hold harmless and, at District's option, pay for an
attorney selected by the District, after consultation with AUDITOR, to defend DISTRICT, its officers, agents
servants, and employees against any and all claims, losses, liabilities, and expenditures of any kind,
including attorney fees, court costs, and expenses, caused by negligent act or omission of AUDITOR, its
employees, agents, servants, or officers, or accruing, resulting from, or related to the subject matter of
this Agreement including, without limitation, any and all claims, demands or causes of action of any nature
whatsoever resulting from injuries or damages sustained by any person or property. The provisions of this
section shall survive the expiration or earlier termination of this Agreement. To the extent considered
necessary by the District Manager and the District Attorney, any sums due AUDITOR under this Agreement
may be retained by DISTRICT until all of DISTRICT’S claims for indemnification pursuant to this Agreement
have been settled or otherwise resolved; and any amount withheld shall not be subject to payment of
interest by DISTRICT.

SECTION 6. INSURANCE

6.1 In order to ensure the indemnification obligation contained above, AUDITOR shall, as a
minimum, provide, pay for, and maintain in force at all times during the term of this Agreement, the
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insurance coverages and any renewals thereof, as required by the Request for Qualifications.

6.2 AUDITOR shall furnish to the District Manager, Certificates of Insurance or endorsements
evidencing the insurance coverages specified by the DISTRICT, and DISTRICT shall approve such certificates
prior to beginning performance of work under this Agreement.

6.3 Coverage is not to cease and is to remain in force (subject to cancellation notice) until all
performance required of AUDITOR is completed. All policies must be endorsed to provide DISTRICT with
at least thirty (30) days' notice of cancellation and/or material changes. If any of the insurance coverages
will expire prior to the completion of the work, copies of renewal policies shall be furnished at least thirty
(30) days prior to the date of their expiration.

SECTION 7. MISCELLANEOUS

7.1 Copies of Report. AUDITOR agrees to furnish DISTRICT with copies of the Audited
Financial Statements identified in the Request for Proposals.

7.2 Ownership Of Documents. Unless otherwise provided by law, any and all reports,
surveys, and other data and documents provided or created in connection with this Agreement are and
shall remain the property of DISTRICT. In the event of termination of this Agreement, any reports
photographs surveys and other data and documents prepared by AUDITOR, whether finished or
unfinished, shall become the property of DISTRICT and shall be delivered by AUDITOR to the District
Manager within seven (7) days of termination of this Agreement by either party. Any compensation due
to AUDITOR shall be withheld until all documents are received as provided herein.

7.3 Audit And Inspection Rights And Retention Of Records. DISTRICT shall have the right to
audit the books, records and accounts of AUDITOR that are related to this Project. AUDITOR shall keep
such books, records, and accounts as may be necessary in order to record complete and correct entries
related to the Project.

AUDITOR shall preserve and make available, at reasonable times for examination and audit by DISTRICT,
all financial records, supporting documents, statistical records, and any other documents pertinent to this
Agreement for the required retention period of the Florida Public Records Act (Chapter 119, Fla. Stat.), if
applicable, or, if the Florida Public Records Act is not applicable, for a minimum period of three (3) years
after termination of this Agreement, unless AUDITOR is notified in writing by DISTRICT of the need to
extend the retention period. Such retention of such records and documents shall be at AUDITOR’S
expense. If any audit has been initiated and audit findings have not been resolved at the end of the
retention period or three (3) years, whichever is longer, the books, records, and accounts shall be retained
until resolution of the audit findings. If the Florida Public Records Act is determined by DISTRICT to be
applicable to AUDITOR’S records, AUDITOR shall comply with all requirements thereof; however, no
confidentiality or non-disclosure requirement of either federal or state law shall be violated by AUDITOR.
Any incomplete or incorrect entry in such books, records, and accounts shall be a basis for DISTRICT'S
disallowance and recovery of any payment upon such entry.

In addition, AUDITOR shall respond to the reasonable inquiries of successor auditors and allow successor
auditors to review working papers relating to matters of continuing accounting significance.

In addition, AUDITOR shall provide a complete copy of all working papers to the DISTRICT, prior to final
payment by the DISTRICT, in accordance with the RFP for AUDITOR services.
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AUDITOR shall affirmatively comply with all applicable provisions of federal, state and local equal
employment laws and shall not engage in or commit any discriminatory practice against any person based
on race, age, religion, color, gender, sexual orientation, national origin, marital status, physical or mental
disability, political affiliation or any other factor which cannot be lawfully used as a basis for service
delivery.

7.4 Policy Of Non-Discrimination. AUDITOR shall not discriminate against any person in its
operations, activities or delivery of services under this Agreement.

AUDITOR shall affirmatively comply with all applicable provisions of federal, state and local equal
employment laws.

7.5 Public Entity Crime Act. AUDITOR represents that the execution of this Agreement will
not violate the Public Entity Crime Act (Section 287.133, Florida Statutes), which essentially provides that
a person or affiliate who is a contractor, consultant or other provider and who has been placed on the
convicted vendor list following a conviction for a Public Entity Crime may not submit a bid on a contract
to provide any goods or services to DISTRICT, may not submit a bid on a contract with DISTRICT for the
construction or repair of a public building or public work, may not submit bids on leases of real property
to DISTRICT, may not be awarded or perform work as a contractor, supplier, subcontractor, or consultant
under a contract with DISTRICT, and may not transact any business with DISTRICT in excess of the
threshold amount provided in Section 287.017, Florida Statutes, for category two purchases for a period
of thirty six (36) months from the date of being placed on the convicted vendor list. Violation of this
section shall result in termination of this Agreement and recovery of all monies paid hereto, and may
result in debarment from DISTRICT'S competitive procurement activities.

In addition to the foregoing. AUDITOR further represents that there has been no determination, based
on an audit, that it committed an act defined by Section 287.133, Florida Statutes, as a “public entity
crime” and that it has not been formally charged with committing an act defined as a “public entity crime”
regardless of the amount of money involved or whether AUDITOR has been placed on the convicted
vendor list.

7.6 Independent Contractor. AUDITOR is an independent contractor under this Agreement.
Services provided by AUDITOR pursuant to this Agreement shall be subject to the supervision of AUDITOR.
In providing such services, neither AUDITOR nor its agents shall act as officers, employees or agents of the
DISTRICT. Personnel policies, tax responsibilities, social security and health insurance, employee benefits,
purchasing policies and other similar administrative procedures applicable to services rendered under this
Agreement shall be those of AUDITOR. This Agreement shall not constitute or make the parties a
partnership or joint venture.

7.7 Third Party Beneficiaries. Neither AUDITOR nor DISTRICT intends to directly or
substantially benefit a third party by this Agreement. Therefore, the parties agree that there are no third
party beneficiaries to this Agreement and that no third party shall be entitled to assert a claim against
either of them based upon this Agreement the parties expressly acknowledge that it is not their intent to
create any rights or obligations in any third person or entity under this Agreement.

7.8 Notices. Whenever either party desires to give notice to the other, such notice must be
in writing, sent by certified United States Mail postage prepaid return receipt requested or by hand
delivery with a request for a written receipt of acknowledgment of delivery, addressed to the party for
whom it is intended at the place last specified. The place for giving notice shall remain the same as set
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forth herein until changed in writing in the manner provided in this section for the present, the parties
designate the following:

As to District:

Firethorn Community Development District
2301 Northeast 37t Street
Fort Lauderdale, Florida 33308
Attention: James P. Ward, District Manager

With a Copy to:

Kutak Rock LLP
107 West College Avenue
Tallahassee, Florida 32301
Attention: Mr. Jere Earlywine, District Attorney

As to Auditor:

7.9 Assignment And Performance. Neither this Agreement nor any interest herein shall be
assigned, transferred, or encumbered by either party. In addition, AUDITOR shall not subcontract any
portion of the work required by this Agreement.

AUDITOR represents that all persons delivering the services required by this Agreement have the
knowledge and skills, either by training, experience, education, or a combination thereof, to adequately
and competently perform the duties, obligations, and services set forth in Exhibit “F” and to provide and
perform such services to DISTRICT’S satisfaction for the agreed compensation.

AUDITOR shall perform its duties, obligations and services under this Agreement in a skillful and
respectable manner. The quality of AUDITOR’S performance and all interim and final product(s) provided
to or on behalf of DISTRICT shall be comparable to the best local and national standards.

7.10 Conflicts. Neither AUDITOR nor its employees shall have or hold any continuing or
frequently recurring employment or contractual relationship that is substantially antagonistic or
incompatible with AUDITOR’S loyal and conscientious exercise of judgment related to its performance
under this Agreement.

AUDITOR agrees that none of its officers or employees shall, during the term of this Agreement, serve as
an expert witness against DISTRICT in any legal or administrative proceeding in which he or she is not a
party, unless compelled by court process. Further, AUDITOR agrees that such persons shall not give sworn
testimony or issue a report or writing, as an expression of his or her expert opinion, which is adverse or
prejudicial to the interests of DISTRICT in connection with any such pending or threatened legal or
administrative proceeding. The limitations of this section shall not preclude AUDITOR or any other persons
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from representing themselves in any action or in any administrative or legal proceeding.

In the event AUDITOR is permitted to utilize subcontractors to perform any services required by this
Agreement, AUDITOR agrees to prohibit such subcontractors, by written contract, from having any
conflicts within the meaning of this section.

7.11  Contingency Fee. AUDITOR warrants that it has not employed or retained any company
or person, other than a bona fide employee working solely for AUDITOR, to solicit or secure this
Agreement and that it has not paid or agreed to pay any person, company, corporation, individual or firm,
other than a bona fide employee working solely for AUDITOR, any fee, percentage, gift, or other
consideration contingent upon or resulting from the award or making of this Agreement. For a breach or
violation of this provision, DISTRICT shall have the right to terminate this Agreement without liability at
its discretion or to deduct from the Agreement price or otherwise recover the full amount of such fee,
percentage, gift or consideration.

7.12 Materiality And Waiver Of Breach. DISTRICT and AUDITOR agree that each requirement,
duty, and obligation set forth herein is substantial and important to the formation of this Agreement and,
therefore, is a material term hereof.

DISTRICT'S failure to enforce any provision of this Agreement shall not be deemed a waiver of such
provision or modification of this Agreement. A waiver of any breach of a provision of this Agreement shall
not be deemed a waiver of any subsequent breach and shall not be construed to be a modification of the
terms of this Agreement.

7.13 Compliance With Laws. AUDITOR shall comply with all federal, state, and local laws,
codes, ordinances, rules, and regulations in performing its duties, responsibilities, and obligations
pursuant to this Agreement.

7.14  Severance. In the event a portion of this Agreement is found by a court of competent
jurisdiction to be invalid, the remaining provisions shall continue to be effective unless DISTRICT or
AUDITOR elects to terminate this Agreement. An election to terminate this Agreement based upon this
provision shall be made within seven (7) days after the finding by the court becomes final.

7.15 Joint Preparation. The parties acknowledge that they have sought and received
whatever competent advice and counsel as was necessary for them to form a full and complete
understanding of all rights and obligations herein and that the preparation of this Agreement has been
their joint effort. The language agreed to expresses their mutual intent and the resulting document shall
not, solely as a matter of judicial construction, be construed more severely against one of the parties than
the other.

7.16  Priority Of Provisions. If there is a conflict or inconsistency between any term, statement,
requirement, or provision of any exhibit attached hereto, any document or events referred to herein, or
any document incorporated into this Agreement by reference and a term, statement, requirement, or
provision of this Agreement, the term, statement, requirement, or provision contained in Articles 1
through 7 of this Agreement shall prevail and be given effect.

7.17  Applicable Law And Venue. This Agreement shall be interpreted and construed in
accordance with and governed by the laws of the State of Florida. Any controversies or legal problems
arising out of this Agreement and any action involving the enforcement or interpretation of any rights
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hereunder shall be submitted to the jurisdiction of the courts in Manatee County, Florida.
7.18 Amendments. No modification, amendment or alteration in the terms or conditions
contained herein shall be effective unless contained in a written document prepared with the same or

similar formality as this Agreement.

7.19 Drug-Free Workplace. AUDITOR shall maintain a Drug Free Workplace.

7.20 Prior Agreements. This Agreement and its attachments constitute the entire agreement
between AUDITOR and DISTRICT, and this document incorporates and includes all prior negotiations,
correspondence, conversations, agreements, and understandings applicable to the matters contained
herein and the parties agree that there are no commitments, agreements or understandings concerning
the subject matter of this Agreement that are not contained in this document. Accordingly, the parties
agree that no deviation from the terms hereof shall be predicated upon any prior representations or
agreements, whether oral or written. It is further agreed that no modification, amendment or alteration
in the terms or conditions contained herein shall be effective unless set forth in writing in accordance with
Section 7.18 above.

7.21 Incorporation By Reference. The truth and accuracy of each “Whereas” clause set forth
above is acknowledged by the parties. The attached Exhibits "A" and “B” are incorporated hereto and
made a part of this Agreement.

7.22 Multiple Originals. This Agreement may be fully executed in FIVE (5) copies by all parties
each of which, bearing original signatures, shall have the force and effect of an original document.

7.23 Headings. Headings are for convenience of reference only and shall not be considered
in any interpretation of this Agreement.

7.24  Binding Authority. Each person signing this Agreement on behalf of either party
individually warrants that he or she has full legal power to execute this Agreement on behalf of the party
for whom he or she is signing, and to bind and obligate such party with respect to all provisions contained
in this Agreement.

7.25  Survival Of Provisions. Any terms or conditions of this Agreement that require acts
beyond the date of its termination shall survive the termination of this Agreement, shall remain in full
force and effect unless and until the terms of conditions are completed, and shall be fully enforceable by
either party.
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AGREEMENT BETWEEN THE DISTRICT AND FOR PROFESSIONAL AUDITING SERVICES.

IN WITNESS WHEREOF, the parties hereto have made and executed this Agreement on the respective
dates under each signature: the District signing by and through its Chairman, authorized to execute same
by action on the _ day of , 2025; and
authorized to execute same, through its

FIRETHORN COMMUNITY DEVELOPMENT
DISTRICT

ATTEST:
By:

Tina Golub, Chairperson

day of , 2025
James P. Ward, Secretary
WITNESS: AUDITOR
By:
Print Name Print Name:
Title:
day of , 2025

Print Name
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Proposal to Provide
Financial Auditing
Services:

FIRETHORN

COMMUNITY DEVELOPMENT DISTRICT

Proposal Due: March 24, 2025
12:00PM

Submitted to:

Firethorn

Community Development District
c/o District Manager

2301 Northeast 37th Street

Fort Lauderdale, Florida 33308

Submitted by:
Antonio J. Grau, Partner
Grau & Associates
1001 Yamato Road, Suite 301
Boca Raton, Florida 33431
Tel (561)994-9299

(800) 229-4728
Fax (561)994-5823
tgrau@graucpa.com
Www.graucpa.com
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March 24, 2025

Firethorn Community Development District
c/o District Manager

2301 Northeast 37th Street

Fort Lauderdale, Florida 33308

Re: Request for Proposal for Professional Auditing Services for the fiscal year ended September 30,
2025, with an option for four (4) additional annual renewals.

Grau & Associates (Grau) welcomes the opportunity to respond to the Firethorn Community Development
District’s (the “District”) Request for Proposal (RFP), and we look forward to working with you on your
audit. We are an energetic and robust team of knowledgeable professionals and are a recognized leader of
providing services to Community Development Districts. As one of Florida’s few firms to primarily focus on
government, we are especially equipped to provide you an effective and efficient audit.

Government audits are at the core of our practice: 95% of our work is performing audits for local
governments and of that 98% are for special districts. With our significant experience, we are able to
increase efficiency, to provide immediate and continued savings, and to minimize disturbances to your
operations.

Why Grau & Associates:

Knowledgeable Audit Team

Grau is proud that the personnel we assign to your audit are some of the most seasoned auditors in the
field. Our staff performs governmental engagements year-round. When not working on your audit, your
team is refining their audit approach for next year’s audit. Our engagement partners have decades of
experience and take a hands-on approach to our assignments, which all ensures a smoother process for
you.

Servicing your Individual Needs

Our clients enjoy personalized service designed to satisfy their unique needs and requirements.
Throughout the process of our audit, you will find that we welcome working with you to resolve any issues
as swiftly and easily as possible. In addition, due to Grau’s very low turnover rate for our industry, you
also won’t have to worry about retraining your auditors from year to year.

Developing Relationships

We strive to foster mutually beneficial relationships with our clients. We stay in touch year-round,
updating, collaborating and assisting you in implementing new legislation, rules and standards that affect
your organization. We are also available as a sounding board and assist with technical questions.

Maintaining an Impeccable Reputation

We have never been involved in any litigation, proceeding or received any disciplinary action.
Additionally, we have never been charged with, or convicted of, a public entity crime of any sort. We are
financially stable and have never been involved in any bankruptcy proceedings.



Complying With Standards

Our audit will follow the Auditing Standards of the AICPA, Generally Accepted Government Auditing
Standards, issued by the Comptroller General of the United States, and the Rules of the Auditor General of
the State of Florida, and any other applicable federal, state and local regulations. We will deliver our
reports in accordance with your requirements.

This proposal is a firm and irrevocable offer for 90 days. We certify this proposal is made without previous
understanding, agreement or connection either with any previous firms or corporations offering a proposal
for the same items. We also certify our proposal is in all respects fair, without outside control, collusion,
fraud, or otherwise illegal action, and was prepared in good faith. Only the person(s), company or parties
interested in the project as principals are named in the proposal. Grau has no existing or potential conflicts
and anticipates no conflicts during the engagement. Our Federal I.D. number is 20-2067322.

We would be happy to answer any questions or to provide any additional information. We are genuinely
excited about the prospect of serving you and establishing a long-term relationship. Please do not hesitate
to call or email either of our Partners, Antonio J. Grau, CPA (tgrau@graucpa.com) or David Caplivski, CPA
(dcaplivski@graucpa.com) at 561.994.9299. We thank you for considering our firm’s qualifications and
experience.

Very truly yours,
Grau & Associates

I 2

Antonio J. Grau
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Independence

Grau & Associates affirms we meet the independence requirements of the Standards for Audit of Governmental
Organization Programs, Activities and Functions published by the U.S. General Accounting Office, Governmental Auditing
Standards (GAS) issued by the Comptroller General of the United States and the Laws and Rules of Florida Board of
Accountancy or any subsequent amendments or superseding revisions. As defined by auditing standards generally
accepted in the United States of America and the U.S. General Accounting Office’s Government Auditing Standards, Grau
& Associates, their partners and employees are independent of the District.

Grau & Associates has not had professional relationships involving the District since its inception; furthermore, we shall
give the District written notice of any professional relationships entered into during the period of this agreement, which
could pose a potential conflict of interest.

License to Practice in Florida

Grau & Associates is a properly registered/licensed State of Florida professional corporation. All assigned supervisory
professional staff are properly registered/licensed to practice in the State of Florida.

Firm Qualifications and Experience

Grau & Associates is a professionally licensed local corporation in Florida certified by the State of Florida as a Minority
Business Enterprise (MBE). We are a Certified Public Accounting firm providing comprehensive financial and compliance
auditing, attestation and accounting, and other management consulting services.

Office Location & Staff
Your audit will be performed out of our headquarters located at 1001 Yamato Road, Suite 301, Boca Raton, Florida 33431.

We have a total of 18 employees, including 3 Partners, 13 professionals and 2 administrative professionals. The numbers
of professional staff by employee classification are as follows:

Partners 3 3
Managers 1 1
Supervisor / Seniors 5 5
Staff Accountants 5 1
Total 14 10

Results of State and Federal Reviews

During the last three (3) years, all state and federal reviews of the firm’s reports and working papers have been
accepted without change or revision to issued reports.

Disciplinary Action

During the last three (3) years, Grau & Associates has not been involved in any disciplinary action from any state or
federal regulatory body or professional organizations.

Litigation Status

There is no current or pending litigation or proceeding. Additionally, during the last three (3) years, Grau & Associates
has not been involved in any litigation or proceeding where a court or administrative agency has ruled against the firm
in any manner related to its professional activities.



Most Recent External Peer Review

Grau participates in an external quality review program requiring an on-site independent examination of our auditing
practice. Grau has consistently received a pass rating on the quality of our audit practice. Our peer review included
mostly government engagements. A copy of the report on the firm’s most recent quality review can be found below.

In addition to scheduled Peer Reviews, our firm continually monitors performance to ensure the highest quality of
services. An Audit Partner is responsible for monitoring quality control of all appropriateengagements.



Partner, Supervisory and Staff Qualifications and Experience

Profile Briefs:
GRAU AND ASSOCIATES COMMUNITY
Antonio ] GRAU, CPA

DEVELOPMENT DISTRICT EXPERIENCE (Partner)

BY MANAGEMENT COMPANY Years Performing
Audits: 30+

CPE (last 3 years):
Government
Accounting, Auditing:
40 hours; Accounting,
WRATHELL Auditing and Other:
30 54 hours
Professional
Memberships: AICPA,

INFRAMARK FICPA, FGFOA, GFOA
38

David Caplivski, CPA
(Partner)
Years Performing

MERITUS .
RIZZETTA 23 Audits: 14+

Ll CPE (last 3 years):
Government

Accounting, Auditing:
24 hours; Accounting,
Auditing and Other:
64 hours
Professional
Memberships: AICPA,
FICPA, FGFOA, FASD

“Here at Grau & Associates, staying up to date with the
current technological landscape is one of our top
priorities. Not only does it provide a more positive
experience for our clients, but it also allows us to perform
a more effective and efficient audit. With every changing
technology available and utilized by our clients, we are
constantly innovating our audit process.”

- Tony Grau

“Quality audits and exceptional client service are at the
heart of every decision we make. Our clients trust us to
deliver a quality audit, adhering to high standards and
assisting them with improvements for their
organization.”
- David Caplivski



Antonio ‘Tony ‘]. Grau, CPA

Partner
Contact: tgrau@graucpa.com | (561) 939-6672

Experience

For over 30 years, Tony has been providing audit, accounting and
consulting services to the firm’s governmental, non-profit,
employee benefit, overhead and arbitrage clients. He provides
guidance to clients regarding complex accounting issues, internal
controls and operations.

As a member of the Government Finance Officers Association
Special Review Committee, Tony participated in the review
process for awarding the GFOA Certificate of Achievement in
Financial Reporting. Tony was also the review team leader for the
Quality Review of the Office of Management Audits of School
Board of Miami-Dade County. Tony received the AICPA advanced
level certificate for governmental single audits.

Education
University of South Florida (1983)
Bachelor of Arts
Business Administration

Clients Served (partial list)
(>300) Various Special Districts, including:

Bayside Improvement Community Development District St. Lucie West Services District

Dunes Community Development District

Ave Maria Stewardship Community District

Fishhawk Community Development District (I, II, IV)
Grand Bay at Doral Community Development District
Heritage Harbor North Community Development District

Boca Raton Airport Authority

Greater Naples Fire Rescue District

Key Largo Wastewater Treatment District
Lake Worth Drainage District

South Indian River Water Control

Professional Associations/Memberships

Rivers Edge Il Community Development District
Bartram Park Community Development District
Bay Laurel Center Community Development District

American Institute of Certified Public Accountants Florida Government Finance Officers Association
Florida Institute of Certified Public Accountants = Government Finance Officers Association Member

City of Boca Raton Financial Advisory Board Member

Professional Education (over the last three years)

Course
Government Accounting and Auditing
Accounting, Auditing and Other
Total Hours

Hours

40

54

94 (includes of 8 hours of Ethics CPE)


mailto:tgrau@graucpa.com

David Caplivski, CPA/CITP, Partner
Contact : dcaplivski@graucpa.com /561-939-6676

Experience

Grau & Associates  Partner 2021-Present
Grau & Associates  Manager 2014-2020
Grau & Associates  Senior Auditor 2013-2014
Grau & Associates  Staff Auditor 2010-2013

Education
Florida Atlantic University (2009)
Master of Accounting
Nova Southeastern University (2002)
Bachelor of Science
Environmental Studies

Certifications and Certificates
Certified Public Accountant (2011)

AICPA Certified Information Technology Professional (2018)
AICPA Accreditation COSO Internal Control Certificate (2022)

Clients Served (partial list)
(>300) Various Special Districts
Aid to Victims of Domestic Abuse
Boca Raton Airport Authority
Broward Education Foundation
CareerSource Brevard
CareerSource Central Florida 403 (b) Plan
City of Lauderhill GERS
City of Parkland Police Pension Fund
City of Sunrise GERS
Coquina Water Control District
Central County Water Control District
City of Miami (program specific audits)
City of West Park

Hispanic Human Resource Council
Loxahatchee Groves Water Control District
0Old Plantation Water Control District

Pinetree Water Control District

San Carlos Park Fire & Rescue Retirement Plan
South Indian River Water Control District

South Trail Fire Protection & Rescue District

Town of Haverhill

Town of Hypoluxo

Town of Hillsboro Beach

Town of Lantana

Town of Lauderdale By-The-Sea Volunteer Fire Pension
Town of Pembroke Park

Coquina Water Control District Village of Wellington
East Central Regional Wastewater Treatment Facl.  Village of Golf
East Naples Fire Control & Rescue District
Professional Education (over the last three years)
Course Hours
Government Accounting and Auditing 24
Accounting, Auditing and Other 64

Total Hours

Professional Associations

@ (includes 4 hours of Ethics CPE)

Member, American Institute of Certified Public Accountants
Member, Florida Institute of Certified Public Accountants
Member, Florida Government Finance Officers Association

Member, Florida Association of Special Districts


mailto:dcaplivski@graucpa.com

Prior Engagements with the District

Grau & Associates has not had prior engagements with the District since its inception.

Similar Engagements with other Government Entities

We have included three references of government engagements that require compliance with laws and regulations,
follow fund accounting, and have financing requirements, which we believe are similar to the District.

Dunes Community Development District

Scope of Work Financial audit

Engagement Partner Antonio J. Grau

Dates Annually since 1998

Total Hours 56

Client Contact Darrin Mossing, Finance Director

475 W. Town Place, Suite 114
St. Augustine, Florida 32092
904-940-5850

Two Creeks Community Development District

Scope of Work Financial audit
Engagement Partner Antonio J. Grau

Dates Annually since 2007

Total Hours 36

Client Contact William Rizzetta, President

3434 Colwell Avenue, Suite 200
Tampa, Florida 33614
813-933-5571

Journey’s End Community Development District

Scope of Work Financial audit

Engagement Partner Antonio J. Grau

Dates Annually since 2004

Total Hours 20

Client Contact Todd Wodraska, Vice President
2501 A Burns Road

Palm Beach Gardens, Florida 33410
561-630-4922




Specific Audit Approach
Grau’s Understanding of Work Product / Scope of Services:

We recognize the District is an important entity and we are confident our firm is eminently qualified to meet the
challenges of this engagement and deliver quality audit services. You would be a valued client of our firm and we
pledge to commit all firm resources to provide the level and quality of services (as described below) which not
only meet the requirements set forth in the RFP but will exceed those expectations. Grau & Associates fully
understands the scope of professional services and work products requested. Our audit will follow the Auditing
Standards of the AICPA, Generally Accepted Government Auditing Standards, issued by the Comptroller General of the
United States, and the Rules of the Auditor General of the State of Florida and any other applicable Federal, State of
Local regulations. We will deliver our reports in accordance with your requirements.

A. Proposed segmentation of the engagement
Our approach to the audit engagement is a risk-based approach which integrates the best of traditional auditing

techniques and a total systems concept to enable the team to conduct a more efficient and effective audit. The audit
will be conducted in three phases, which are as follows:

PHASE I:

Preliminary
Planning

Phase I - Preliminary Planning

A thorough understanding of your organization, service objectives and operating environment is essential for the
development of an audit plan and for an efficient, cost-effective audit. During this phase, we will meet with
appropriate personnel to obtain and document our understanding of your operations and service objectives and, at
the same time, give you the opportunity to express your expectations with respect to the services that we will provide.
Our work effort will be coordinated so that there will be minimal disruption to your staff.

During this phase we will perform the following activities:

» Review the regulatory, statutory and compliance requirements. This will include a review of applicable federal
and state statutes, resolutions, bond documents, contracts, and other agreements;

» Read minutes of meetings;

» Review major sources of information such as budgets, organization charts, procedures, manuals, financial
systems, and management information systems;

» Obtain an understanding of fraud detection and prevention systems;

» Obtain and document an understanding of internal control, including knowledge about the design of relevant
policies, procedures, and records, and whether they have been placed in operation;

» Assess risk and determine what controls we are to rely upon and what tests we are going to perform and
perform test of controls;

» Develop audit programs to incorporate the consideration of financial statement assertions, specific audit
objectives, and appropriate audit procedures to achieve the specified objectives;

» Discuss and resolve any accounting, auditing and reporting matters which have been identified.

Phase II - Execution of Audit Plan

The audit team will complete a major portion of transaction testing and audit requirements during this phase. The
procedures performed during this period will enable us to identify any matter that may impact the completion of our
work or require the attention of management. Tasks to be performed in Phase II include, but are not limited to the
following:
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»  Apply analytical procedures to further assist in the determination of the nature, timing, and extent of auditing
procedures used to obtain evidential matter for specific account balances or classes of transactions;

» Perform tests of account balances and transactions through sampling, vouching, confirmation and other
analytical procedures; and

» Perform tests of compliance.

Phase III - Completion and Delivery

In this phase of the audit, we will complete the tasks related to year-end balances and financial reporting. All reports
will be reviewed with management before issuance, and the partners will be available to meet and discuss our report
and address any questions. Tasks to be performed in Phase III include, but are not limited to the following:

» Perform final analytical procedures;

» Review information and make inquiries for subsequent events; and

» Meeting with Management to discuss preparation of draft financial statements and any potential findings or
recommendations.

You should expect more from your accounting firm than a signature in your annual financial report. Our concept of
truly responsive professional service emphasizes taking an active interest in the issues of concern to our clients and
serving as an effective resource in dealing with those issues. In following this approach, we not only audit financial
information with hindsight but also consider the foresight you apply in managing operations.

Application of this approach in developing our management letter is particularly important given the increasing
financial pressures and public scrutiny facing today’s public officials. We will prepare the management letter at the
completion of our final procedures.

In preparing this management letter, we will initially review any draft comments or recommendations with
management. In addition, we will take necessary steps to ensure that matters are communicated to those charged
with governance.

In addition to communicating any recommendations, we will also communicate the following, if any:

» Significant audit adjustments;

»  Significant deficiencies or material weaknesses;
» Disagreements with management; and

» Difficulties encountered in performing the audit.

Our findings will contain a statement of condition describing the situation and the area that needs strengthening, what
should be corrected and why. Our suggestions will withstand the basic tests of corrective action:

e Isthe recommendation cost effective?

e [sthe recommendation the simplest to effectuate in order to correct a problem?

e [sthe recommendation at the heart of the problem and not just correcting a symptomatic matter?
e [sthe corrective action taking into account why the deficiency occurred?

To assure full agreement with facts and circumstances, we will fully discuss each item with Management prior to the
final exit conference. This policy means there will be no “surprises” in the management letter and fosters a
professional, cooperative atmosphere.

Communications

We emphasize a continuous, year-round dialogue between the District and our management team. We typically begin
our audit process with an entrance conference before the onsite fieldwork begins. We regularly communicate through
personal telephone calls and electronic mail throughout the audit and on a regular basis. Our clients have the ability
to transmit information to us on our secure client portal with the ability to assign different staff with separate log on
and viewing capability. This further facilitates efficiency as all assigned users receive electronic mail notification as
soon as new information has been posted into the portal. We strive to continue to keep an open line of communication
through the fieldwork and ending with an exit conference.
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B. Level of staff and number of hours to be assigned to each proposed segment of the engagement

Partners Seniors Total
Preliminary Planning 2 4 6
Perform Audit Plan - 20 20
Completion and Delivery 4 4 8
Total 6 28 34

C. Sample size and the extent to which statistical sampling is to be used in the engagement

Our sampling procedures performed during the audit engagement will be identified during the planning stage of the
audit and will be coordinated with other audit procedures to ensure a timely and efficient audit.

Audit Sampling: Grau uses a nonstatistical approach to sampling and follows the guidance of the AICPA on
the use of sampling in governmental audit engagements. In applying these AIPCA pronouncements, we
would first consider the effectiveness of alternative approaches before concluding that sampling is
necessary. Our professional judgment will be used to determine what areas sampling is deemed appropriate
and includes assessing inherent risk,control risk, and combined audit risk.

D. Extent of use of EDP software in the engagement

Automated Workpapers
Our firm utilizes ProSystem fx Engagement electronic software, which allows us to conduct a true paperless audit.

Communications
Our clients are able to transmit information to us on our secure client portal with the ability to assign different staff with
separate log on and viewing capability.

This further facilitates efficiency as all assigned users receive electronic mail notification as soon as new information
has been posted into the portal.

Accounting Research

We utilize Accounting Research Manager by Wolters Kluwers, which is a comprehensive online database providing
leading industry guidance on analytical accounting and auditing. It includes full publications from the Governmental
Accounting Standards Board, the Financial Accounting Standards Board, Emerging Issues Task Force, GAO, AICPA and
International Accounting Standards Board. In addition, Accounting Research Manager provides intelligent links to the
original source documents.

E. Type and extent of Analytical Procedures to be used in the engagement

Understanding financial relationships is crucial to planning and evaluating the results of analytical procedures and
requires knowledge of the District. The full extent to which analytical procedures are utilized is based upon the
auditor’s professional judgment and the overall risk assessment results. Analytical procedures are required in the
planning and overall review stages of the audit, and will be used in the following areas:

Audit Planning

Analytical procedures provide great insight in our planning. These analyses can enhance our understanding of
transactions and events that have occurred during the year under audit. Analytical procedures in the planning phase
are also performed to identify any unusual and unexpected relationship that may warrant further investigation. For
example, rate changes have a direct relationship with revenue. As such, if assessment rates increase, we would expect
that revenues would alsoincrease.

Fieldwork

Analytical procedures are used as effective substantive tests in certain circumstances. For example, using the millage
adopted by Commission to recalculate taxes levied or comparing actual current year results to the adopted budget and prior
year amounts. During the course of our year end fieldwork, we utilize analytical procedures to support the results of
our other audit procedures.
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Overall Review

Analytical procedures used at the conclusion of the audit are designed to assess the conclusions reached and evaluate
the overall financial statement presentation. For example, we will review the financial statements and compare the
numbers to prior year and see if variances make sense based upon the work performed. We would determine if sufficient
work was done in a particular area. Any variances would need to be substantiated.

F. Approach to be taken to gain and document an understanding of the District’s internal control structure

Control activities are procedures and policies that help ensure that management’s directives are being carried out and
the District’s objectives are being met.

We want to ensure that controls are appropriately designed before we perform any tests of controls for reliance in the
audit. Our steps in Phase I will determine how well the controls are designed and which ones we may be able to place
reliance on for the audit. After making that determination, those controls are tested for operating effectiveness. The
results of this evaluation will influence the nature, timing and extent of our substantive audit procedures.

This approach ensures that we achieve maximum efficiency and provides valuable feedback to management regarding
the effectiveness of controls being relied upon throughout the year. See Phase I for details.

We will document our understanding using memos, checklists, flowcharts, District manuals, etc.,, and store all
information electronically.

G. Approach to be taken in determining laws and regulations that will be subject to audit test work

Due to the special nature of governments, the traditional audit scope has been broadened to encompass determination
of what laws and regulations have a direct and material impact on the financial statements. Identifying applicable laws
and regulations is fundamental to fulfilling the responsibility of understanding their effects. We will obtain this
knowledge from various sourcesincluding:

Review of federal and state laws e Review of grant agreements
Review of contracts e Review of debt covenants
¢ Inquires of management and staff ¢ Review of prior financial statements
o Review of resolutions and policies e Review of internal controls over compliance

H. Approach to be taken in drawing audit samples for purposes of tests of compliance

Once significant laws and regulations that affect the District are identified, we will design compliance procedures to
provide reasonable assurance that your financial statements are free of material misstatements resulting from
violations of these laws and regulations. In addition, tests will be performed to attain a low level of risk as required by
the Uniform Guidance.

Tests of compliance with laws and regulations will be incorporated with samples selected for tests of transactions and
controls, when practical. Additional samples are sometimes necessary to test specific laws and regulations as well as for
testing federal and state awards. We will work with District staff, as well as our analysis of the District’s internal control
structure, to ensure completeness of our population.

Identification of Anticipated Potential Audit Problems
Grau & Associates is aware of the uniqueness of the District and will address issues in their early stages. We do not

anticipate any potential audit problems. We want to help you solve problems before they become critical and this is
why we will be involved throughout the entire year, at no extra cost, providing assistance in current and new issues.
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Report Format

INDEPENDENT AUDITOR’S REPORT

To the Board of Supervisors
XXX Community Development District
XXX County, Florida

Report on the Audit of the Financial Statements

Opinions

We have audited the accompanying financial statements of the governmental activities and each major fund, of XXX
Community Development District, XXX County, Florida (“District”) as of and for the fiscal year ended September 30,
20xx, and the related notes to the financial statements, which collectively comprise the District’s basic financial
statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial
position of the governmental activities and each major fund of the District as of September 30, 20xx, and the respective
changes in financial position thereof for the fiscal year then ended in accordance with accounting principles generally
accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
(GAAS) and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Our responsibilities under those standards are further described in the
Auditor’s Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of the District and to meet our other ethical responsibilities, in accordance with the relevant ethical
requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate
to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

The District’s management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America; and for the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the District’s ability to continue as a going concern for
twelve months beyond the financial statement date, including any currently known information that may raise
substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that
an audit conducted in accordance with GAAS will always detect a material misstatement when it exists. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. Misstatements are
considered material if there is a substantial likelihood that, individually or in the aggregate, they would influence the
judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with GAAS, we:
e Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include examining,
on a test basis, evidence regarding the amounts and disclosures in the financial statements.
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e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
District’s internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

e (Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the District’s ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we identified
during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s discussion
and analysis and budgetary comparison information be presented to supplement the basic financial statements. Such
information is the responsibility of management and, although not a part of the basic financial statements, is required
by the Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing standards generally
accepted in the United States of America, which consisted of inquiries of management about the methods of preparing
the information and comparing the information for consistency with management’s responses to our inquiries, the
basic financial statements, and other knowledge we obtained during our audit of the basic financial statements. We do
not express an opinion or provide any assurance on the information because the limited procedures do not provide us
with sufficient evidence to express an opinion or provide any assurance.

Other Information Included in the Financial Report

Management is responsible for the other information included in the financial report. The other information comprises
the information for compliance with FL Statute 218.39 (3) (c) but does not include the financial statements and our
auditor's report thereon. Our opinions on the financial statements do not cover the other information, and we do not
express an opinion or any form of assurance thereon. In connection with our audit of the financial statements, our
responsibility is to read the other information and consider whether a material inconsistency exists between the other
information and the financial statements, or the other information otherwise appears to be materially misstated. If,
based on the work performed, we conclude that an uncorrected material misstatement of the other information exists,
we are required to describe it in our report.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated XXXX, 20xx, on our
consideration of the District’s internal control over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts, grant agreements and other matters. The purpose of that report is solely to
describe the scope of our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on the effectiveness of the District’s internal control over financial reporting or
on compliance. That report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the District’s internal control over financial reporting and compliance.

XXXX, 20xx
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

To the Board of Supervisors
XXX Community Development District
XXX County, Florida

We have audited, in accordance with the auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller General
of the United States, the financial statements of the governmental activities and each major fund of XXX Community
Development District, XXX County, Florida (“District”) as of and for the fiscal year ended September 30, 20xx, and the
related notes to the financial statements, which collectively comprise the District’s basic financial statements, and have
issued our opinion thereon dated XXXX, 20xx.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the District’s internal control over
financial reporting (internal control) to determine the audit procedures that are appropriate in the circumstances for
the purpose of expressing our opinions on the financial statements, but not for the purpose of expressing an opinion
on the effectiveness of the District’s internal control. Accordingly, we do not express an opinion on the effectiveness of
the District’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements will
not be prevented or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a combination
of deficiencies, in internal control that is less severe than a material weakness, yet important enough to merit attention
by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and
was not designed to identify all deficiencies in internal control that might be material weaknesses or, significant
deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal control that we
consider to be material weaknesses. However, material weaknesses or significant deficiencies may exist that were not
identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District’s financial statements are free from material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and
agreements, noncompliance with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions was not an objective of our
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards
in considering the entity’s internal control and compliance. Accordingly, this communication is not suitable for any
other purpose.

XXXX, 20xx
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE WITH THE
REQUIREMENTS OF SECTION 218.415, FLORIDA STATUTES, REQUIRED BY
RULE 10.556(10) OF THE AUDITOR GENERAL OF THE STATE OF FLORIDA

To the Board of Supervisors
XXX Community Development District
XXX County, Florida

We have examined XXX Community Development District, XXX County, Florida’s (“District”) compliance with the
requirements of Section 218.415, Florida Statutes, in accordance with Rule 10.556(10) of the Auditor General of the
State of Florida during the fiscal year ended September 30, 20xx. Management is responsible for District’s compliance
with those requirements. Our responsibility is to express an opinion on District’'s compliance based on our
examination.

Our examination was conducted in accordance with attestation standards established by the American Institute of
Certified Public Accountants. Those standards require that we plan and perform the examination to obtain reasonable
assurance about whether the District complied, in all material respects, with the specified requirements referenced in
Section 218.415, Florida Statutes. An examination involves performing procedures to obtain evidence about whether
the District complied with the specified requirements. The nature, timing, and extent of the procedures selected depend
on our judgment, including an assessment of the risks of material noncompliance, whether due to fraud or error. We
believe that the evidence we obtained is sufficient and appropriate to provide a reasonable basis for our opinion. Our
examination does not provide a legal determination on the District’s compliance with specified requirements.

We are required to be independent and to meet our other ethical responsibilities in accordance with relevant ethical
requirements relating to the examination engagement.

In our opinion, the District complied, in all material respects, with the aforementioned requirements for the fiscal year
ended September 30, 20xx.

This report is intended solely for the information and use of the Legislative Auditing Committee, members of the
Florida Senate and the Florida House of Representatives, the Florida Auditor General, management, and the Board of

Supervisors of XXX Community Development District, XXX County, Florida and is not intended to be and should not be
used by anyone other than these specified parties.

XXXX, 20xx
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MANAGEMENT LETTER PURSUANT TO THE RULES OF
THE AUDITOR GENERAL FOR THE STATE OF FLORIDA

To the Board of Supervisors
XXX Community Development District
XXX County, Florida

Report on the Financial Statements

We have audited the accompanying basic financial statements of XXX Community Development District, XXX County,
Florida ("District") as of and for the fiscal year ended September 30, 20xx, and have issued our report thereon dated
XXXX, 20xx.

Auditor’s Responsibility

We conducted our audit in accordance with auditing standards generally accepted in the United States of America; the
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General
of the United States; and Chapter 10.550, Rules of the Florida Auditor General.

Other Reporting Requirements

We have issued our Independent Auditor’s Report on Internal Control over Financial Reporting and on Compliance and
Other Matters Based on an Audit of the Financial Statements Performed in Accordance with Government Auditing
Standards; and Independent Auditor’s Report on an examination conducted in accordance with AICPA Professional
Standards, AT-C Section 315, regarding compliance requirements in accordance with Chapter 10.550, Rules of the
Auditor General. Disclosures in those reports, which are dated XXXX, 20xx, should be considered in conjunction with
this management letter.

Purpose of this Letter

The purpose of this letter is to comment on those matters required by Chapter 10.550 of the Rules of the Auditor
General for the State of Florida. Accordingly, in connection with our audit of the financial statements of the District, as
described in the first paragraph, we report the following:

I. Currentyear findings and recommendations.
II. Status of prior year findings and recommendations.
III. Compliance with the Provisions of the Auditor General of the State of Florida.

Our management letter is intended solely for the information and use of the Legislative Auditing Committee, members
of the Florida Senate and the Florida House of Representatives, the Florida Auditor General, Federal and other granting
agencies, as applicable, management, and the Board of Supervisors of XXX Community Development District, XXX
County, Florida and is not intended to be and should not be used by anyone other than these specified parties.

We wish to thank XXX Community Development District, XXX County, Florida and the personnel associated with it, for
the opportunity to be of service to them in this endeavor as well as future engagements, and the courtesies extended
to us.

XXXX, 20xx
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REPORT TO MANAGEMENT

CURRENT YEAR FINDINGS AND RECOMMENDATIONS

None

PRIOR YEAR FINDINGS AND RECOMMENDATIONS

Not applicable

COMPLIANCE WITH THE PROVISIONS OF THE AUDITOR GENERAL OF THE STATE OF FLORIDA

Unless otherwise required to be reported in the auditor’s report on compliance and internal controls, the
management letter shall include, but not be limited to the following:

1. A statement as to whether or not corrective actions have been taken to address findings and

recommendations made in the preceding annual financial audit report.
Not applicable. First year Audit.
Any recommendations to improve the local governmental entity's financial management.

There were no such matters discovered by, or that came to the attention of, the auditor, to be reported for the
fiscal year ended September 30, 20xx.

Noncompliance with provisions of contracts or grant agreements, or abuse, that have occurred, or are
likely to have occurred, that have an effect on the financial statements that is less than material but
which warrants the attention of those charged with governance.

There were no such matters discovered by, or that came to the attention of, the auditor, to be reported, for the
fiscal year ended September 30, 20xx.

The name or official title and legal authority of the District are disclosed in the notes to the financial
statements.

The District has not met one or more of the financial emergency conditions described in Section 218.503(1),
Florida Statutes.

We applied financial condition assessment procedures and no deteriorating financial conditions were noted
as of September 30, 20xx. It is management’s responsibility to monitor financial condition, and our financial
condition assessment was based in part on representations made by management and the review of financial
information provided by same.

Management has provided the specific information required by Section 218.39(3)(c) in the Other Information
section of the financial statements on page xx.
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Cost of Services

Grau & Associates - Total All-Inclusive Maximum Price

Our proposed all-inclusive fees for the financial audit for the fiscal years ended September 30, 2025-2029 are as
follows:

Year Ended September 30, Fee
2025 $3,400
2026 $3,500
2027 $3,600
2028 $3,700
2029 $3,800
TOTAL (2025-2029) $18,000

The above fees are based on the assumption that the District maintains its current level of operations. Should
conditions change or additional Bonds are issued the fees would be adjusted accordingly upon approval from all parties
concerned.

We certify that Antonio J. Grau is entitled to represent the firm, empowered to submit the proposal, and authorized to
sign a contract with the District.
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Supplemental Information

PARTIAL LIST OF CLIENTS
i 2| 2| ¢
5.1 33| 2 B
SPECIAL DISTRICTS g s 5| 2| &
g<l2|lg| £ ¢
s |22 3
Boca Raton Airport Authority v v v 9/30
Captain's Key Dependent District v v 9/30
Central Broward Water Control District 4 v 9/30
Collier Mosquito Control District 4 v 9/30
Coquina Water Control District 4 v | 9/30
East Central Regional Wastewater Treatment Facility 4 4 9/30
Florida Green Finance Authority 4 9/30
Greater Boca Raton Beach and Park District 4 v 9/30
Greater Naples Fire Control and Rescue District 4 v v | 9/30
Green Corridor P.A.C.E. District v v | 9/30
Hobe-St. Lucie Conservancy District v v 9/30
Indian River Farms Water Control District v v 9/30
Indian River Mosquito Control District v 9/30
Indian Trail Improvement District v v 9/30
Key Largo Wastewater Treatment District 4 V| v v 9/30
Lake Asbury Municipal Service Benefit District 4 v 9/30
Lake Padgett Estates Independent District 4 v 9/30
Lake Worth Drainage District 4 v | 9/30
Lealman Special Fire Control District 4 v 9/30
Loxahatchee Groves Water Control District 4 9/30
Old Plantation Water Control District v v 9/30
Pal Mar Water Control District 4 v 9/30
Pinellas Park Water Management District v v 9/30
Pine Tree Water Control District (Broward) v v 9/30
Pinetree Water Control District (Wellington) v 9/30
Port of The Islands Community Improvement District v v v 9/30
Ranger Drainage District 4 v v 9/30
Renaissance Improvement District 4 v 9/30
San Carlos Park Fire Protection and Rescue Service District 4 v 9/30
Sanibel Fire and Rescue District 4 9/30
South Central Regional Wastewater Treatment and Disposal Board 4 9/30
South Indian River Water Control District 4 v v 9/30
South Trail Fire Protection & Rescue District v v 9/30
Spring Lake Improvement District 4 v | 9/30
St. Lucie West Services District v v v 9/30
Sunrise Lakes Phase IV Recreation District v v 9/30
Sunshine Water Control District v v 9/30
Sunny Hills Units 12-15 Dependent District v v 9/30
West Villages Improvement District 4 v 9/30
Various Community Development Districts (452) 4 v 9/30
TOTAL | 491 | 5 | 4 | 484
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ADDITIONAL SERVICES
CONSULTING / MANAGEMENT ADVISORY SERVICES
Grau & Associates also provide a broad range of other management consulting services. Our expertise

has been consistently utilized by Governmental and Non-Profit entities throughout Florida. Examples of
engagements performed are as follows:

¢ Accounting systems Fixed asset records

e Development of budgets e Costreimbursement
¢ Organizational structures e Indirect cost allocation
¢ Financing alternatives e Grant administration and compliance

e IT Auditing

ARBITRAGE
The federal government has imposed complex rules to restrict the use of tax- Current
exempt financing. Their principal purpose is to eliminate any significant 73 Arbitrage
arbitrage incentives in a tax-exempt issue. We have determined the Calculations

applicability of these requirements and performed the rebate calculations for
more than 150 bond issues, including both fixed and variable rate bonds.

We look forward to providing Firethorn Community Development District with our
resources and experience to accomplish not only those minimum requirements set forth in
your Request for Proposal, but to exceed those expectations!

For even more information on Grau & Associates
please visit us on www.graucpa.com.
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COMMUNITY DEVELOPMENT DISTRICT

PROPOSAL FOR AUDIT SERVICES

PROPOSED BY:

Berger, Toombs, Elam, Gaines & Frank

CERTIFIED PUBLIC ACCOUNTANTS, PL

600 Citrus Avenue, Suite 200 (772) 461-6120
Fort Pierce, Florida 34950

CONTACT PERSON:

J. W. Gaines, CPA, Director

DATE OF PROPOSAL:

March 24, 2025
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Berger, Toombs, Elam,
Gaines & Frank

Certified Public Accountants  PL

600 Citrus Avenue
Suite 200
Fort Pierce, Florida 34950

772/461-6120 // 461-1155
FAX: 772/468-9278

March 24, 2025

Firethorn Community Development District
JPWard & Associates, LLC
2301 Northeast 37™ Street
Fort Lauderdale, FL 33308

Dear District Manager:

Thank you very much for the opportunity to present our professional credentials to provide audit
services for Firethorn Community Development District.

Berger, Toombs, Elam, Gaines & Frank, Certified Public Accountants, PL has assembled a
team of governmental and nonprofit specialists second to none to serve our clients. Our firm
has the necessary qualifications and experience to serve as the independent auditors for
Firethorn Community Development District. We will provide you with top quality, responsive
service.

Experience

Berger, Toombs, Elam, Gaines & Frank, Certified Public Accountants, PL is a recognized leader
in providing services to governmental and nonprofit agencies throughout Florida. We have
been the independent auditors for a number of local governmental agencies and through our
experience in performing their audits, we have been able to increase our audit efficiency and;
therefore, reduce costs. We have continually passed this cost savings on to our clients and will
continue to do so in the future. As a result of our experience and expertise, we have developed
an effective and efficient audit approach designed to meet or exceed the performance
specifications in accordance with auditing standards generally accepted in the United States of
America, the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States, and the standards for
financial and compliance audits. We will conduct the audit in accordance with auditing
standards generally accepted in the United States of America; “Government Auditing
Standards” issued by the Comptroller General of the United States; the provisions of the Single
Audit Act, Subpart F of Title 2 US Code of Federal Regulations (CFR) Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards,
with minimal disruption to your operations. Our firm has frequent technical updates to keep our
personnel informed and up-to-date on all changes that are occurring within the industry.

Fort Pierce / Stuart

-1-
Member AICPA Member AICPA Division for CPA Firms Member FICPA
Private Companies practice Section



(‘g;_‘; Berger, Toombs, Elam,
Gaines & Frank

Certified Public Accountants  PL
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Firethorn Community Development District
March 24, 2025

Our firm is a member of the Government Audit Quality Center, an organization dedicated to
improving government audit quality. We also utilize the audit program software of a nationally
recognized CPA firm to assure us that we are up to date with all auditing standards and to assist
us maintain maximum audit efficiencies.

To facilitate your evaluation of our qualifications and experience, we have arranged this
proposal to include a resume of our firm, including our available staff, our extensive prior
governmental and nonprofit auditing experience and clients to be contacted.

You need a firm that will provide an efficient, cost-effective, high-quality audit within critical time
constraints. You need a firm with the prerequisite governmental and nonprofit experience to
perform your audit according to stringent legal and regulatory requirements, a firm that
understands the complex nature of community development districts and their unique
compliance requirements. You need a firm with recognized governmental and nonprofit
specialists within the finance and governmental communities. And, certainly, you need a firm
that will provide you with valuable feedback to enhance your current and future operations.
Berger, Toombs, Elam, Gaines & Frank, Certified Public Accountants, PL is that firm. J. W.
Gaines is the person authorized to make representations for the firm.

Thank you again for the opportunity to submit this proposal to Firethorn Community
Development District.

Very truly yours,

Bugn Sonty G,

Berger, Toombs, Elam, Gaines & Frank
Certified Public Accountants PL
Fort Pierce, Florida


audit
Firm Signature


PROFILE OF THE PROPOSER
Description and History of Audit Firm

Berger, Toombs, Elam, Gaines & Frank, Certified Public Accountants, PL is a Treasure
Coast public accounting firm, which qualifies as a small business firm, as established by the
Small Business Administration (13 CFR 121.38), with offices in Fort Pierce and Stuart. We are a
member of the Florida Institute of Certified Public Accountants and the American Institute of
Certified Public Accountants. The firm was formed from the merger of Edwards, Berger, Harris &
Company (originated in 1972) and McAlpin, Curtis & Associates (originated in 1949). J. W.
Gaines and Associates (originated in 1979) merged with the firm in 2004. Our tremendous
growth rate experienced over the last 69 years is directly attributable to the firm’s unrelenting
dedication to providing the highest quality, responsive professional services attainable to its
clients.

We are a member of the Private Companies Practice Section (PCPS) of the American Institute of
Certified Public Accountants (AICPA) to assure we meet the highest standards. Membership in
this practice section requires that our firm meet more stringent standards than standard AICPA
membership. These rigorous requirements include the requirement of a triennial peer review of
our firm’s auditing and accounting practice and annual Continuing Professional Education (CPE)
for all accounting staff (whether CPA or non-CPA). For standard AICPA membership, only a
quality review is required and only CPAs must meet CPE requirements.

We are also a member of the Government Audit Quality Center (“the Center”) of the American
Institute of Certified Public Accountants to assure the quality of our government audits.
Membership in the Center, which is voluntary, requires our firm to comply with additional
standards to promote the quality of government audits.

We have been extensively involved in serving local government entities with professional
accounting, auditing and consulting services throughout the entire 69 year history of our firm.
Our substantial experience over the years makes us uniquely qualified to provide accounting,
auditing, and consulting services to these clients. We are a recognized leader in providing
services to governmental and nonprofit agencies on the Treasure Coast and in Central and
South Florida, with extensive experience in auditing community development districts and water
control districts. We were the independent auditors of the City of Fort Pierce for over 37 years
and currently, we are the independent auditors for St. Lucie County since 2002, and for 34 of the
38 years that the county has been audited by CPA firms. Additionally, we have performed audits
of the City of Stuart, the City of Vero Beach, Indian River County and Martin County. We also
presently audit over 75 Community Development Districts throughout Florida.

Our firm was founded on the belief that we are better able to respond to our clients needs
through education, experience, independence, quality control, and personal service. Our firm’s
commitment to quality is reflected in our endeavor of professional excellence via continuing
education, the use of the latest computer technology, professional membership in PCPS and
peer review.

We believe our approach to audit engagements, intelligence and innovation teamed with sound
professional judgment enables us to explore new concepts while remaining sensitive to the
fundamental need for practical solutions. We take pride in giving you the assurance that the
personal assistance you receive comes from years of advanced training, technical experience
and financial acumen.



Professional Staff Resources

Berger, Toombs, Elam, Gaines & Frank, Certified Public Accountants, PL has a total of
27 professional and administrative staff (including 12 professional staff with extensive
experience servicing government entities). The work will be performed out of our Fort
Pierce office with a proposed staff of one senior accountant and one or two staff
accountants supervised by an audit manager and audit partner. With the exception of the
directors of the firm'’s offices, the professional staff is not specifically assigned to any of our
individual offices. The professional and administrative staff resources available to you
through Berger, Toombs, Elam, Gaines & Frank, Certified Public Accountants, PL are as
follows:

Total

Partners/Directors (CPA’s) 6
Managers (2 CPA’s) 2
Senior/Supervisor Accountants (3 CPA’s) 3
Staff Accountants (2 CPA) 11
Computer Specialist 1
Paraprofessional 7
Administrative 5

Total — all personnel 35

Following is a brief description of each employee classification:

Staff Accountant — Staff accountants work directly under the constant supervision of the
auditor-in-charge and, are responsible for the various testing of documents, account
analysis and any other duties as his/her supervisor believes appropriate. Minimum
qualification for a staff accountant is graduation from an accredited university or college with
a degree in accounting or equivalent.

Senior Accountant — A senior accountant must possess all the qualifications of the staff
accountant, in addition to being able to draft the necessary reports and financial statements,
and supervise other staff accountants when necessary.

Managers — A manager must possess the qualifications of the senior accountant, plus be
able to work without extensive supervision from the auditor-in-charge. The manager should
be able to draft audit reports from start to finish and to supervise the audit team, if
necessary.

Principal — A principal is a partner/director in training. He has been a manager for several
years and possesses the technical skills to act as the auditor—in-charge. A principal has no
financial interest in the firm.

Partner/Director — The director has extensive governmental auditing experience and acts
as the auditor-in-charge. Directors have a financial interest in the firm.



Professional Staff Resources (Continued)

Independence — Independence of the public accounting firm, with respect to the audit
client, is the foundation from which the public gains its trust in the opinion issued by the
public accounting firm at the end of the audit process. This independence must be in
appearance as well as in fact. The public must perceive that the accounting firm is
independent of the audit entity to ensure that nothing would compromise the opinion issued
by the public accounting firm. Berger, Toombs, Elam, Gaines & Frank, Certified Public
Accountants, PL is independent of Firethorn Community Development District, including its
elected officials and related parties, at the date of this proposal, as defined by the following
rules, regulations, and standards:

AuSection 220 — Statements on Auditing Standards issued by the American Institute
of Certified Public Accountants;

ET Sections 101 and 102 — Code of Professional Conduct of the American Institute
of Certified Public Accountants;

Chapter 21A-1, Florida Administrative Code;
Section 473.315, Florida Statutes; and,

Government Auditing Standards, issued by the Comptroller General of the United
States.

On an annual basis, all members of the firm are required to confirm, in writing, that they have no
personal or financial relationships or holding that would impair their independence with regard to
the firm’s clients.

Independence is a hallmark of our profession. We encourage our staff to use professional
judgment in situations where our independence could be impaired or the perception of a conflict
of interest might exist. In the governmental sector, public perception is as important as
professional standards. Therefore, the utmost care must be exercised by independent auditors
in the performance of their duties.

Ability to Furnish the Required Services

As previously noted in the Profile of the Proposer section of this document, our firm has been in
existence for over 74 years. We have provided audit services to some clients for over 30 years
continually. Our firm is insured against physical loss through commercial insurance and we also
carry liability insurance. The maijority of our audit documentation is stored electronically, both
on our office network and on each employee laptop or computer assigned to each specific job.
Our office computer network is backed up on tape, so in the event of a total equipment loss, we
can restore all data as soon as replacement equipment is acquired. In addition, our field laptop
computers carry the same data and can be used in the event of emergency with virtually no
delay in completing the required services.



ADDITIONAL SERVICES PROVIDED
Arbitrage Rebate Services

Berger, Toombs, Elam, Gaines & Frank, Certified Public Accountants, PL also provides
arbitrage rebate compliance and related services to governmental issuers. The Tax Reform Act
of 1986 requires issuers of most tax-exempt obligations to pay (i.e., “rebate”) to the United
States government any arbitrage profits. Arbitrage profits are earnings on the investment of
bond proceeds and certain other monies in excess of what would have been earned had such
monies been invested at a yield equal to the yield on the bonds.

Federal tax law requires that interim rebate calculations and payments are due at the end of
every fifth bond year. Final payment is required upon redemption of the bonds. More frequent
calculations may be deemed advisable by an issuer’s auditor, trustee or bond counsel or to
assure that accurate and current records are available. These more frequent requirements are
usually contained in the Arbitrage or Rebate Certificate with respect to the bonds.

Our firm performs a comprehensive rebate analysis and includes the following:

o Verifying that the issue is subject to rebate;
Calculating the bond yield;

¢ |dentifying, and separately accounting for, all “Gross Proceeds” (as that term is defined
in the Code) of the bond issue, including those requiring analysis due to “transferred
proceeds” and/or “commingled funds” circumstances;

e Determining what general and/or elective options are available to Gross proceeds of the
issue;

e Calculating the issue’s excess investment earning (rebate liability), if any;

e Delivering appropriate documentation to support all calculations;

e Providing an executive summary identifying the methodology employed, major
assumptions, conclusions, and any other recommendations for changes in
recordkeeping and investment policies;

e Assisting as necessary in the event of an Internal Revenue Service inquiry; and,

e Consulting with issue staff, as necessary, regarding arbitrage related matters.



GOVERNMENTAL AUDITING EXPERIENCE

Berger, Toombs, Elam, Gaines & Frank, Certified Public Accountants, PL has been
practicing public accounting in Florida for 69 years. Our success over the years has been the
result of a strong commitment to providing personalized quality service to our clients.

The current members of our firm have performed audits of over 1,100 community development
districts, and over 2,100 audits of municipalities, counties and other governmental entities such
as the City of Fort Pierce and St. Lucie County.

Our firm provides a variety of accounting, auditing, tax litigation support, and consulting
services. Some of the professional accounting, auditing and management consulting services
that are provided by our firm are listed below:

e Performance of annual financial and compliance audits, including Single Audits of state
and federal financial assistance programs, under the provisions of the Single Audit Act,
Subpart F of Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal
Awards (Uniform Guidance), with minimal disruptions to your operations;

o Performance of special compliance audits to ascertain compliance with the applicable
local, state and federal laws and regulations;

e Issuance of comfort letters and consent letters in conjunction with the issuance of tax-
exempt debt obligations, including compiling financial data and interim period financial
statement reviews;

e Calculation of estimated and actual federal arbitrage rebates;

e Assistance in compiling historical financial data for first-time and supplemental
submissions for GFOA Certificate of Achievement for Excellence in Financial Reporting;

e Preparation of indirect cost allocation systems in accordance with Federal and State
regulatory requirements;

¢ Providing human resource and employee benefit consulting;

¢ Performance of automation feasibility studies and disaster recovery plans;

¢ Performance feasibility studies concerning major fixed asset acquisitions and utility plant
expansion plans (including electric, water, pollution control, and sanitation utilities); and

e Assistance in litigation, including testimony in civil and criminal court.

e Assist clients who utilize QuickBooks software with their software needs. Our Certified
QuickBooks Advisor has undergone extensive training through QuickBooks and has
passed several exams to attain this Certification.

Continuing Professional Education

All members of the governmental audit staff of our firm, and audit team members assigned to
this engagement, are in compliance with the Continuing Professional Education (CPE)
requirements set forth in Government Auditing Standards issued by the Comptroller General of
the United States. In addition, our firm is in compliance with the applicable provisions of the
Florida Statutes that require CPA’s to have met certain CPE requirements prior to proposing on
governmental audit engagements.



GOVERNMENTAL AUDITING EXPERIENCE (CONTINUED)

The audit team has extensive experience in performing governmental audits and is exposed to
intensive and continuing concentration on these types of audits. Due to the total number of
governmental audits our team performs, each member of our governmental staff must
understand and be able to perform several types of governmental audits. It is our objective to
provide each professional employee fifty hours or more of comprehensive continuing
professional education each year. This is accomplished through attending seminars throughout
Florida and is reinforced through in-house training.

Our firm has made a steadfast commitment to professional education. Our active attendance
and participation in continuing professional education is a major part of our objective to obtain
the most recent knowledge on issues which are of importance to our clients. We are growing on
the reputation for work that our firm is providing today.

Quality Control Program

Quality control requires continuing commitment to professional excellence. Berger, Toombs,
Elam, Gaines & Frank, Certified Public Accountants, PL is formally dedicated to that
commitment.

To ensure maintaining the standards of working excellence required by our firm, we joined the
Private Companies Practice Section (PCPS) of the American Institute of Certified Public
Accountants (AICPA). To be a participating member firm of this practice section, a firm must
obtain an independent Peer Review of its quality control policies and procedures to ascertain
the firm’s compliance with existing auditing standards on the applicable engagements.

The scope of the Peer Review is comprehensive in that it specifically reviews the following
quality control policies and procedures of the participating firm:

Professional, economic, and administrative independence;
Assignment of professional personnel to engagements;
Consultation on technical matters;

Supervision of engagement personnel;

Hiring and employment of personnel;

Professional development;

Advancement;

Acceptance and continuation of clients; and,

Inspection and review system.

We believe that our commitment to the program is rewarding not only to our firm, but primarily to
our clients.

The external independent Peer Review of the elements of our quality control policies and
procedures performed by an independent certified public accountant, approved by the PCPS of
the AICPA, provides you with the assurance that we continue to conform to standards of the
profession in the conduct of our accounting and auditing practice.



GOVERNMENTAL AUDITING EXPERIENCE (CONTINUED)

Our firm is also a member of Governmental Audit Quality Center (GAQC), a voluntary
membership center for CPA firms that perform governmental audits. This center promotes the
quality of governmental audits.

Our firm has completed successive Peer Reviews. These reviews included a representative
sample of our firm’s local governmental auditing engagements. As a result of these reviews,
our firm obtained an unqualified opinion on our quality control program and work procedures.
On page 31 is a copy of our most recent Peer Review report. It should be noted that we
received a pass rating.

Our firm has never had any disciplinary actions by state regulatory bodies or professional
organizations.

As our firm performs approximately one hundred audits each year that are reviewed by federal,
state or local entities, we are constantly dealing with questions from these entities about our
audits. We are pleased to say that any questions that have been raised were minor issues and
were easily resolved without re-issuing any reports.

Certificate of Achievement for Excellence in Financial Reporting (CAFR)

We are proud and honored to have been involved with the City of Fort Pierce and the Fort
Pierce Utilities Authority when they received their first Certificates of Achievement for
Excellence in Financial Reporting for the fiscal years ended September 30, 1988 and 1994,
respectively. We were also instrumental in the City of Stuart receiving the award, in our first
year of performing their audit, for the year ended September 30, 1999.

We also assisted St. Lucie County, Florida for the year ended September 30, 2003, in preparing
their first Comprehensive Annual Financial Report, and St. Lucie County has received their
Certificate of Achievement for Excellence in Financial Reporting every year since.

As continued commitment to insuring that we are providing the highest level of experience, we
have had at least one employee of our firm serve on the GFOA — Special Review Committee
since the mid-1980s. This committee is made up of selective Certified Public Accountants
throughout the United States who have demonstrated their high level of knowledge and
expertise in governmental accounting. Each committee member attends a special review
meeting at the Annual GFOA Conference. At this meeting, the committee reports on the
Certificate of Achievement Program’s most recent results, future goals, and common reporting
deficiencies.

We feel that our previous experience in assisting the City of Fort Pierce, the Fort Pierce Utilities
Authority and St. Lucie County obtain their first CAFRs, and the City of Stuart in continuing to
receive a CAFR and our firm’s continued involvement with the GFOA, and the CAFR review
committee make us a valued asset for any client in the field of governmental financial reporting.



GOVERNMENTAL AUDIT EXPERIENCE (CONTINUED)

References
Terracina Community Development
District
Jeff Walker, Special District Services
(561) 630-4922
The Reserve Community Development District
Darrin Mossing, Governmental Management
Services LLC
(407) 841-5524
In addition to the above, we have the following

Community Development Districts

Aberdeen Community Development
District

Alta Lakes Community Development
District

Amelia Concourse Community
Development District

Amelia Walk Communnity
Development District

Aqua One Community Development
District

Arborwood Community Development
District

Arlington Ridge Community
Development District

Bartram Springs Community
Development District

Baytree Community Development
District

Gateway Community Development

District
Stephen Bloom, Severn Trent Management
(954) 753-5841

Clearwater Cay Community Development
District
Cal Teague, Premier District Management

(239) 690-7100 ext 101

additional governmental audit experience:

Beacon Lakes Community
Development District

Beaumont Community Development
District

Bella Collina Community Development
District

Bonnet Creek Community
Development District

Buckeye Park Community
Development District

Candler Hills East Community
Development District

Cedar Hammock Community
Development District

Central Lake Community
Development District

Channing Park Community
Development District

10 -



GOVERNMENTAL AUDIT EXPERIENCE (CONTINUED)

Cheval West Community
Development District

Coconut Cay Community
Development District

Colonial Country Club Community
Development District

Connerton West Community
Development District

Copperstone Community
Development District

Creekside @ Twin Creeks Community
Development District

Deer Run Community Development
District

Dowden West Community
Development District

DP1 Community Development
District

Eagle Point Community Development
District

East Nassau Stewardship District

Eastlake Oaks Community
Development District

Easton Park Community Development
District

Estancia @ Wiregrass Community
Development District

Evergreen Community Development
District

Forest Brooke Community
Development District

Gateway Services Community
Development District

Gramercy Farms Community
Development District

Greenway Improvement District
Greyhawk Landing Community
Development District

Griffin Lakes Community Development
District

Habitat Community Development
District

Harbor Bay Community Development
District

Harbourage at Braden River
Community Development District

Harmony Community Development
District

Harmony West Community
Development District

Harrison Ranch Community
Development District

Hawkstone Community
Development District
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GOVERNMENTAL AUDIT EXPERIENCE (CONTINUED)

Heritage Harbor Community
Development District

Heritage Isles Community
Development District

Heritage Lake Park Community
Development District

Heritage Landing Community
Development District

Heritage Palms Community
Development District

Heron Isles Community
Development District

Heron Isles Community Development
District

Highland Meadows || Community
Development District

Julington Creek Community
Development District

Laguna Lakes Community
Development District

Lake Bernadette Community
Development District

Lakeside Plantation Community
Development District

Landings at Miami Community
Development District

Legends Bay Community
Development District

Lexington Oaks Community
Development District

Live Oak No. 2 Community
Development District

Madeira Community Development
District

Marhsall Creek Community
Development District

Meadow Pointe IV Community
Development District

Meadow View at Twin Creek
Community Development District

Mediterra North Community
Development District

Midtown Miami Community
Development District

Mira Lago West Community
Development District

Montecito Community
Development District

Narcoossee Community
Development District

Naturewalk Community
Development District

New Port Tampa Bay Community
Development District

Overoaks Community Development
District

Panther Trace Il Community
Development District

Paseo Community Development
District

Pine Ridge Plantation Community
Development District

Piney Z Community Development
District
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GOVERNMENTAL AUDIT EXPERIENCE (CONTINUED)

Poinciana Community
Development District

Poinciana West Community
Development District

Port of the Islands Community
Development District

Portofino Isles Community
Development District

Quarry Community Development
District

Renaissance Commons Community
Development District

Reserve Community
Development District

Reserve #2 Community
Development District

River Glen Community
Development District

River Hall Community
Development District

River Place on the St. Lucie
Community Development District

Rivers Edge Community
Development District

Riverwood Community
Development District

Riverwood Estates Community
Development District

Rolling Hills Community
Development District

Rolling Oaks Community
Development District

Sampson Creek Community
Development District

San Simeon Community
Development District

Six Mile Creek Community
Development District

South Village Community
Development District

Southern Hills Plantation |
Community Development District

Southern Hills Plantation Il
Community Development District

South Fork Community
Development District

St. John's Forest Community
Development District

Stoneybrook South Community
Development District

Stoneybrook South at ChampionsGate

Community Development District

Stoneybrook West Community
Development District

Tern Bay Community
Development District

Terracina Community Development
District

Tison's Landing Community
Development District

TPOST Community Development
District
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GOVERNMENTAL AUDIT EXPERIENCE (CONTINUED)

Triple Creek Community
Development District

TSR Community Development
District

Turnbull Creek Community
Development District

Twin Creeks North Community
Development District

Urban Orlando Community
Development District

Verano #2 Community
Development District

Viera East Community
Development District

VillaMar Community
Development District

Vizcaya in Kendall
Development District

Waterset North Community
Development District

Westside Community Development
District

WildBlue Community Development
District

Willow Creek Community
Development District

Willow Hammock Community
Development District

Winston Trails Community
Development District

Zephyr Ridge Community
Development District
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GOVERNMENTAL AUDIT EXPERIENCE (CONTINUED)

Other Governmental Organizations

City of Westlake

Florida Inland Navigation District

Fort Pierce Farms Water Control
District

Indian River Regional Crime
Laboratory, District 19, Florida

Viera Stewardship District

Office of the Medical Examiner,
District 19

Rupert J. Smith Law Library
of St. Lucie County

St. Lucie Education Foundation
Seminole Improvement District

Troup Indiantown Water
Control District

Current or Recent Single Audits,

St. Lucie County, Florida
Early Learning Coalition, Inc.

Gateway Services Community Development District.

Members of our audit team have acquired extensive experience from performing or participating
in over 1,800 audits of governments, independent special taxing districts, school boards, and

other agencies that receive public money and utilize fund accounting.

Much of our firm’s auditing experience is with compliance auditing, which is required for publicly
financed agencies. In this type of audit, we do a financial examination and also confirm

compliance with various statutory and regulatory guidelines.

Following is a summary of our other experience, including Auditor General experience, as it

pertains to other governmental and fund accounting audits.

Counties

(Includes elected constitutional officers, utilities and dependent taxing districts)

Indian River
Martin
Okeechobee
Palm Beach

Municipalities

City of Port St. Lucie
City of Vero Beach
Town of Orchid
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GOVERNMENTAL AUDIT EXPERIENCE (CONTINUED)

Special Districts

Bannon Lakes Community Development District
Boggy Creek Community Development District
Capron Trail Community Development District
Celebration Pointe Community Development District
Coquina Water Control District

Diamond Hill Community Development District
Dovera Community Development District

Durbin Crossing Community Development District
Golden Lakes Community Development District
Lakewood Ranch Community Development District
Martin Soil and Water Conservation District
Meadow Pointe Ill Community Development District
Myrtle Creek Community Development District

St. Lucie County — Fort Pierce Fire District

The Crossings at Fleming Island

St. Lucie West Services District

Indian River County Mosquito Control District

St. John’s Water Control District

Westchase and Westchase East Community Development Districts
Pier Park Community Development District
Verandahs Community Development District
Magnolia Park Community Development District

Schools and Colleges

Federal Student Aid Programs — Indian River Community College
Indian River Community College

Okeechobee County District School Board

St. Lucie County District School Board

State and County Agencies

Central Florida Foreign-Trade Zone, Inc. (a nonprofit organization affiliated with the St. Lucie
County Board of County Commissioners)

Florida School for Boys at Okeechobee

Indian River Community College Crime Laboratory

Indian River Correctional Institution
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FEE SCHEDULE

We propose the fee for our audit services described below to be $4,100 for the years ended
September 30, 2025 and 2026, $4,250 for the year ended September 30, 2027, and $4,400 for
the years ended September 30, 2028 and 2029. In addition, if a bond issuance occurs during
the fiscal year, the fee for our audit services will be adjusted. The fee is contingent upon the
financial records and accounting systems of Firethorn Community Development District being
“audit ready” and the financial activity for the District is not materially increased. If we discover
that additional preparation work or subsidiary schedules are needed, we will consult with your
authorized representative. We can assist with this additional work at our standard rates should
you desire.

SCOPE OF WORK TO BE PERFORMED

If selected as the District's auditors, we will perform a financial and compliance audit in
accordance with Section 11.45, Florida Statutes, in order to express an opinion on an annual
basis on the financial statements of Firethorn Community Development District as of September
30, 2025, 2026, 2027, 2028, and 2029. The audits will be performed to the extent necessary to
express an opinion on the fairness in all material respects with which the financial statements
present the financial position, results of operations and changes in financial position in
conformity with generally accepted accounting principles and to determine whether, for selected
transactions, operations are properly conducted in accordance with legal and regulatory
requirements. Reportable conditions that are also material weaknesses shall be identified as
such in the Auditors' Report on Internal Control over Financial Reporting and on Compliance
and Other Matters. Other (non-reportable) conditions discovered during the course of the audit
will be reported in a separate letter to management, which will be referred to in the Auditors'
Report on Internal Control over Financial Reporting and on Compliance and Other Matters.

Our audit will be performed in accordance with standards for financial and compliance audits
contained in Government Auditing Standards, as well as in compliance with rules and
regulations of audits of special districts as set forth by the State Auditor General in
Chapter 10.550, Local Governmental Entity Audits, and other relevant federal, state and county
orders, statutes, ordinances, charter, resolutions, bond covenants, Administrative Code and
procedures, or rules and regulations which may pertain to the work required in the engagement.

The primary purpose of our audit will be to express an opinion on the financial statements
discussed above. It should be noted that such audits are subject to the inherent risk that errors
or irregularities may not be detected. However, if conditions are discovered which lead to the
belief that material errors, defalcations or other irregularities may exist or if other circumstances
are encountered that require extended services, we will promptly notify the appropriate
individual.
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Commitment to Quality Service

Personnel Qualifications and Experience

J. W. Gaines, CPA, CITP
Director — 45 years

Education

*

Stetson University, B.B.A. — Accounting

Registrations

*
*

Certified Public Accountant — State of Florida, State Board of Accountancy
Certified Information Technology Professional (CITP) — American Institute of Certified Public
Accountants

Professional Affiliations/Community Service

.
*
.

L2

*

Member of the American and Florida Institutes of Certified Public Accountants

Affiliate member Government Finance Officers Association

Past President, Vice President-Campaign Chairman, Vice President and Board Member of
United Way of St. Lucie County, 1989 - 1994

Past President, President Elect, Secretary and Treasurer of the Treasure Coast Chapter of
the Florida Institute of Certified Public Accountants, 1988 - 1991

Past President of Ft. Pierce Kiwanis Club, 1994 - 95, Member/Board Member since 1982
Past President, Vice President and Treasurer of St. Lucie County Chapter of the American
Cancer Society, 1980 -1986

Member of the St. Lucie County Chamber of Commerce, Member Board of Directors,
Treasurer, September 2002 - 2006, Chairman Elect 2007, Chairman 2008, Past Chairman
2009

Member Lawnwood Regional Medical Center Board of Trustees, 2000 — Present, Chairman
2013 - Present

Member of St. Lucie County Citizens Budget Committee, 2001 — 2002

Member of Ft. Pierce Citizens Budget Advisory Committee, 2010 — 2011

Member of Ft. Pierce Civil Service Appeals Board, 2013 - Present

Professional Experience

.
.

L2

Miles Grant Development/Country Club — Stuart, Florida, July 1975 — October 1976

State Auditor General’'s Office — Public Accounts Auditor — November 1976 through
September 1979

Director - Berger, Toombs, Elam, Gaines & Frank, Certified Public Accountants PL,
responsible for numerous government and nonprofit audits.

Over 40 years experience in all phases of public accounting and auditing experience, with a
concentration in financial and compliance audits. Mr. Gaines has been involved in all
phases of the audits listed on the preceding pages.
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Commitment to Quality Service

Personnel Qualifications and Experience

J. W. Gaines, CPA, CITP (Continued)
Director

Continuing Professional Education
¢ Has participated in numerous continuing professional education courses provided by
nationally recognized sponsors over the last two years to keep abreast of the latest
developments in accounting and auditing such as:
Governmental Accounting Report and Audit Update
Analytical Procedures, FICPA
Annual Update for Accountants and Auditors
Single Audit Sampling and Other Considerations
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Commitment to Quality Service

Personnel Qualifications and Experience

David S. McGuire, CPA, CITP
Director — 31 years experience

Education

.
.

University of Central Florida, B.A. — Accounting
Barry University — Master of Professional Accountancy

Registrations

*
*

L2

Certified Public Accountant — State of Florida, State Board of Accountancy

Certified Information Technology Professional (CITP) — American Institute of Certified Public

Accountants
Certified Not-For-Profit Core Concepts 2018

Professional Affiliations/Community Service

* * & & 6 o o

* & & o

Member of the American and Florida Institutes of Certified Public Accountants
Associate Member, Florida Government Finance Office Associates

Assistant Coach — St. Lucie County Youth Football Organization (1994 — 2005)
Assistant Coach — Greater Port St. Lucie Football League, Inc. (2006 — 2010)
Board Member — Greater Port St. Lucie Football League, Inc. (2011 —2017)
Treasurer, AIDS Research and Treatment Center of the Treasure Coast, Inc. (2000 —
2003)

Board Member/Treasurer, North Treasure Coast Chapter, American Red Cross
(2004 — 2010)

Member/Board Member of Port St. Lucie Kiwanis (1994 — 2001)

President (2014/15) of Sunrise Kiwanis of Fort Pierce (2004 — 2017)

St. Lucie District School Board Superintendent Search Committee (2013 — present)
Board Member — Phrozen Pharoes (2019-2021)

Professional Experience

L2

L2

L

Twenty-eight years public accounting experience with an emphasis on nonprofit and

governmental organizations.

Audit Manager in-charge on a variety of audit and review engagements within several

industries, including the following government and nonprofit organizations:
St. Lucie County, Florida
19" Circuit Office of Medical Examiner
Troup Indiantown Water Control District
Exchange Club Center for the Prevention of Child Abuse, Inc.
Healthy Kids of St. Lucie County
Mustard Seed Ministries of Ft. Pierce, Inc.
Reaching Our Community Kids, Inc.
Reaching Our Community Kids - South
St. Lucie County Education Foundation, Inc.
Treasure Coast Food Bank, Inc.
North Springs Improvement District

Four years of service in the United States Air Force in computer operations, with a top

secret (SCI/SBI) security clearance.
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Commitment to Quality Service

Personnel Qualifications and Experience

David S. McGuire, CPA, CITP (Continued)
Director

Continuing Professional Education
¢ Mr. McGuire has attended numerous continuing professional education courses and
seminars taught by nationally recognized sponsors in the accounting auditing and single
audit compliance areas. He has attended courses over the last two years in those areas as
follows:
Not-for-Profit Auditing Financial Results and Compliance Requirements
Update: Government Accounting Reporting and Auditing
Annual Update for Accountants and Auditors
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Commitment to Quality Service

Personnel Qualifications and Experience

Matthew Gonano, CPA
Director — 14 years total experience

Education

+ University of North Florida, B.B.A. — Accounting

+ University of Alicante, Spain — International Business
+ Florida Atlantic University — Masters of Accounting

Professional Affiliations/Community Service

¢ American Institute of Certified Public Accountants
¢ Florida Institute of Certified Public Accountants

Professional Experience

¢ Senior Accountant with Berger, Toombs, Elam, Gaines, & Frank providing professional
services to nonprofit and governmental entities.

¢ Performed audits of nonprofit and governmental organizations in accordance with
Governmental Accounting Auditing Standards (GAAS)

¢ Performed Single Audits of nonprofit organizations in accordance with OMB Circular A-133,
Audits of State, Local Governments, and Non-Profit Organizations.

Continuing Professional Education
+ Mr. Gonano has participated in numerous continuing professional education courses.

-22 -




Commitment to Quality Service

Personnel Qualifications and Experience

David F. Haughton, CPA
Accounting and Audit Manager — 34 years

Education

*

Stetson University, B.B.A. — Accounting

Registrations

L2

Certified Public Accountant — State of Florida, State Board of Accountancy

Professional Affiliations/Community Service

*
*

*
*

*
*

Member of the American and Florida Institutes of Certified Public Accountants

Former Member of Florida Institute of Certified Public Accountants Committee on State and
Local Government

Affiliate Member Government Finance Officers Association (GFOA) for over 10 years
Affiliate Member Florida Government Finance Officers Association (FGFOA) for over 10
years

Technical Review — 1997 FICPA Course on State and Local Governments in Florida

Board of Directors — Kiwanis of Ft. Pierce, Treasurer — 1994-1999; Vice President — 1999-
2001

Professional Experience

L2

*

*

Twenty-seven years public accounting experience with an emphasis on governmental and
nonprofit organizations.

State Auditor General’'s Office — West Palm Beach, Staff Auditor, June 1985 to September
1985

Accounting and Audit Manager of Berger, Toombs, Elam, Gaines & Frank, Certified Public
Accountants PL, responsible for audit and accounting services including governmental and
not-for-profit audits.

Over 20 years of public accounting and governmental experience, specializing in
governmental and nonprofit organizations with concentration in special districts, including
Community Development Districts which provide services including water and sewer utilities.
Governmental and non-profit entities served include the following:

Counties:
St. Lucie County

Municipalities:

City of Fort Pierce
City of Stuart
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Commitment to Quality Service

Personnel Qualifications and Experience

David F. Haughton, CPA (Continued)
Accounting and Audit Manager

Professional Experience (Continued)
Special Districts:
Bluewaters Community Development District
Country Club of Mount Dora Community Development District
Fiddler's Creek Community Development District #1 and #2
Indigo Community Development District
North Springs Improvement District
Renaissance Commons Community Development District
St. Lucie West Services District
Stoneybrook Community Development District
Summerville Community Development District
Terracina Community Development District
Thousand Oaks Community Development District
Tree Island Estates Community Development District
Valencia Acres Community Development District

Non-Profits:

The Dunbar Center, Inc.

Hibiscus Children’s Foundation, Inc.

Hope Rural School, Inc.

Maritime and Yachting Museum of Florida, Inc.

Tykes and Teens, Inc.

United Way of Martin County, Inc.

Workforce Development Board of the Treasure Coast, Inc.

+ While with the Auditor General’'s Office he was on the staff for the state audits of the Martin
County School District and Okeechobee County School District.

¢ During 1997 he performed a technical review of the Florida Institute of Certified Public
Accountants state CPE course on Audits of State and Local Governments in Florida. His
comments were well received by the author and were utilized in future updates to the
course.

Continuing Professional Education

¢ During the past several years, he has participated in numerous professional development
training programs sponsored by the AICPA and FICPA, including state conferences on
special districts and governmental auditing in Florida. He averages in excess of 100 hours
bi-annually of advanced training which exceeds the 80 hours required in accordance with the
continuing professional education requirements of the Florida State Board of accountancy
and the AICPA Private Companies Practice Section. He has over 75 hours of governmental
CPE credit within the past two years.
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Commitment to Quality Service

Personnel Qualifications and Experience

Paul Daly
Staff Accountant — 12 years

Education
+ Florida Atlantic University, B.S. — Accounting

Professional Experience
+ Staff Accountant with Berger, Toombs, Elam, Gaines, & Frank providing professional
services to nonprofit and governmental entities.

Continuing Professional Education
+ Working to attain the requirements to take the Certified Public Accounting (CPA) exam.
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Commitment to Quality Service

Personnel Qualifications and Experience

Melissa Marlin, CPA
Senior Staff Accountant — 11 years

Education
+ Indian River State College, A.A. — Accounting
+ Florida Atlantic University, B.B.A. — Accounting

Professional Experience
+ Staff accountant with Berger, Toombs, Elam, Gaines, & Frank providing professional
services to nonprofit and governmental entities.

Continuing Professional Education

¢ Mrs. Marlin participates in numerous continuing professional education courses provided by
nationally recognized sponsors to keep abreast of the latest developments.
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Commitment to Quality Service

Personnel Qualifications and Experience

Bryan Snyder
Staff Accountant — 10 years

Education
+ Florida Atlantic University, B.B.A. — Accounting

Professional Experience

+ Accountant beginning his professional auditing career with Berger, Toombs, Elam, Gaines,
& Frank.

+ Mr. Snyder is gaining experience auditing governmental & nonprofit entities.

Continuing Professional Education

¢ Mr. Snyder participates in numerous continuing education courses and plans on working to
acquire his CPA certificate.

¢ Mr. Snyder is currently studying to pass the CPA exam.
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Commitment to Quality Service

Personnel Qualifications and Experience

Maritza Stonebraker, CPA
Senior Accountant — 9 years

Education
+ Indian River State College, B.S. — Accounting

Professional Experience
+ Staff Accountant beginning her professional auditing career with Berger, Toombs, Elam,
Gaines, & Frank.

Continuing Professional Education

¢+ Mrs. Stonebraker participates in numerous continuing professional education courses
provided by nationally recognized sponsors to keep abreast of the latest developments.
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Commitment to Quality Service

Personnel Qualifications and Experience

Jonathan Herman, CPA
Senior Staff Accountant — 11 years

Education
+ University of Central Florida, B.S. — Accounting
+ Florida Atlantic University, MACC

Professional Experience
¢ Accounting graduate with nine years experience with Berger, Toombs, Elam, Gaines, &
Frank providing professional services to nonprofit and governmental entities.

Continuing Professional Education

+ Mr. Herman participates in numerous continuing professional education courses provided by
nationally recognized sponsors to keep abreast of the latest developments.
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Commitment to Quality Service

Personnel Qualifications and Experience

Tifanee Terrell, CPA
Staff Accountant — 4 years

Education
¢ Florida Atlantic University, M.A.C.C. — Accounting

Professional Experience
+ Staff Accountant with Berger, Toombs, Elam, Gaines, & Frank providing professional
services to nonprofit and governmental entities.

Continuing Professional Education

¢ Ms. Terrell participates in numerous continuing professional education courses
provided by nationally recognized sponsors to keep abreast of the latest
developments.
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Commitment to Quality Service

Personnel Qualifications and Experience

Dylan Dixon
Staff Accountant — 3 years

Education
+ Indian River State College, B.S. — Accounting

Professional Experience
+ Staff Accountant with Berger, Toombs, Elam, Gaines, & Frank providing professional
services to nonprofit and governmental entities.

Continuing Professional Education

¢+ Mr. Dixon participates in numerous continuing professional education courses
provided by nationally recognized sponsors to keep abreast of the latest
developments.
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Commitment to Quality Service

Personnel Qualifications and Experience

Brennen Moore
Staff Accountant — 1 year

Education
+ Indian River State College, B.S. — Accounting

Professional Experience
+ Staff Accountant with Berger, Toombs, Elam, Gaines, & Frank providing professional
services to nonprofit and governmental entities.

Continuing Professional Education

¢ Mr. Moore participates in numerous continuing professional education courses
provided by nationally recognized sponsors to keep abreast of the latest
developments.

-32-




Commitment to Quality Service

Personnel Qualifications and Experience

Katie Gifford
Staff Accountant — 1 year

Education
+ Indian River State College, B.S. — Accounting

Professional Experience
+ Staff Accountant with Berger, Toombs, Elam, Gaines, & Frank providing professional
services to nonprofit and governmental entities.

Continuing Professional Education

+ Ms. Gifford participates in numerous continuing professional education courses
provided by nationally recognized sponsors to keep abreast of the latest
developments.
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Commitment to Quality Service

Personnel Qualifications and Experience

Rayna Zicari
Staff Accountant — 1 year

Education
¢ Stetson University, B.B.A. — Accounting

Professional Experience
+ Staff Accountant with Berger, Toombs, Elam, Gaines, & Frank providing professional
services to nonprofit and governmental entities.

Continuing Professional Education

¢ Ms. Zicari participates in numerous continuing professional education courses
provided by nationally recognized sponsors to keep abreast of the latest
developments.

¢ Ms. Zicari is currently working towards completing an additional 30 hours of
education to qualify to sit for CPA exam.
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Commitment to Quality Service

Personnel Qualifications and Experience

Deandre McFadden
Staff Accountant

Education
+ Florida Atlantic University, B.S. — Accounting

Professional Experience
+ Staff Accountant with Berger, Toombs, Elam, Gaines, & Frank providing professional
services to nonprofit and governmental entities.

Continuing Professional Education

¢+ Mr. McFadden participates in numerous continuing professional education courses
provided by nationally recognized sponsors to keep abreast of the latest
developments.

-35-




-36 -



FIRETHORN COMMUNITY DEVELOPMENT DISTRICT
(Hereinafter called “District”)
REQUEST FOR PROPOSALS

PROPOSAL REQUIREMENTS

A. Legal Notice

The Firethorn Community Development District is requesting proposals from
qualified firms of certified public accountants, licensed to practice in the State of
Florida, to audit its financial statements for the fiscal year ending September 30,
2025 and in the sole and absolute discretion of the District for each fiscal year
thereafter through September 30, 2029.

There is no expressed or implied obligation for the District to reimburse
responding firms for any expenses incurred in preparing proposals in response to
this request.

Sealed technical and dollar cost proposals will be received by the District
Manager’s office until 12:00 p.m., on Monday March 24, 2025, located at 2301
Northeast 37th Street, Fort Lauderdale, Florida 33308. Proposals received
after this time will be returned unopened.

The Proposer shall submit a sealed and clearly marked envelope that includes
both a pdf file along with seven (7) printed Technical and Dollar Cost Proposals
to be marked as follows: “Firethorn Community Development District,
Professional Auditing Services Proposal.”

The Technical and Dollar Cost Proposal will be opened in the Office of the
District Manager at 12:00 p.m., on Monday, March 24, 2025.

Proposals submitted will be evaluated by a five (5) member Auditor Selection
Committee, (“Selection Committee”). The Audit Selection Committee consists of
the five (5) members’ of the Board of Supervisor’s, who will review submissions.

The District reserves the right to retain all proposals submitted and to use,
without compensation, any ideas in a proposal regardless of whether that
proposal is selected. Submission of a proposal indicates acceptance by the firm
of the conditions contained in this request for proposals, unless clearly and
specifically noted in the proposal submitted and confirmed in the contract
between the District of and the firm selected.

The District reserves the right to reject any or all proposals submitted or to retain
all proposals submitted and to use without compensation any ideas in a proposal
regardless of whether that proposal is selected. Submission of a proposal
indicates acceptance by the firm of all of the conditions contained this Request
for Proposal.

-37 -



B. General Information

During the evaluation process, the Selection Committee and the District reserve
the right, where it may serve the District best interest, to request additional
information or clarifications from proposers, or to allow corrections of errors or
omissions. At the discretion of the District or the Selection Committee, firms
submitting proposals may be requested to make oral presentations as part of the
evaluation process.

It is anticipated the selection of a firm will be completed no later than September
2023 Following the notification of the selected firm, it is expected a contract will
be executed by the end of September 2023.

C. Subcontracting

No subcontracting will be permitted. Any firm who submits a proposal, which
contains any subcontracting work, shall be considered non-responsive and the
District will not give any further consideration to the proposal.

D. Insurance Requirements

Worker’'s Compensation — Statutory Limits of Florida Statutes.

Commercial General Liability — Occurrence Form patterned after the current
1.S.0. form with no limiting endorsements.

Bodily Injury & Property Damage at $1,000,000 single limit per occurrence

Automobile Liability - $500,000 each Occurrence Owned/Non-owned/Hired
Automobile Included.

The District, its agents and employee’s must be named as “ADDITIONAL
INSURED” on the insurance Certificate for Commercial General Liability.

Errors and Omissions - $5,000,000 single limit per occurrence.

Proposer warrants that it is willing and able to obtain insurance coverage,
throughout the entire term of the contract and any renewals thereof.

II. NATURE OF SERVICES REQUIRED
A. Scope of Work to be Performed
The District desires the auditor to express an opinion on the fair presentation of
its general-purpose financial statements in conformity with generally accepted
accounting principles.
The District also desires the auditor to express an opinion on the fair presentation

of its combining and individual fund financial statements and schedules in
conformity with generally accepted accounting principles.
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The auditor shall also be responsible for performing certain limited procedures
involving required supplementary information required by the Governmental
Accounting Standards Board as mandated by generally accepted auditing
standards.

. Auditing Standards to be followed

To meet the requirements of this request for proposals, the audit shall be
performed in accordance with the following standards:

1) Generally accepting auditing standards as set forth by the American Institute
of Certified Public Accountants.

2) The standards for financial audits set forth in the most current applicable U.S.
General Accounting Office's (GAO) Government Auditing Standards.

3) The most current applicable provisions of the Federal Single Audit Act of
1984 (as amended).

4) The most current applicable provisions of U.S. Office of Management and
Budget (OMB) Circular A-133, Audits of States, Local Governments, and
Non-Profit Organizations, Audits of State and Local Governments.

5) The most current applicable Codification of Governmental Accounting and
Financial Reporting Standards as promulgated by the Governmental
Accounting Standards Board The most current applicable Statements on
Auditing Standards issued by the American Institute of Certified Public
Accountants.

6) The most current applicable Government Auditing Standards published by
the Comptroller General of the United States.

7) The most current applicable Audit and Accounting Guide-Audits of State and
Local Governmental Units, published by the American Institute of Certified
Public Accountants.

8) The most current applicable Statements and interpretations issued by the
Financial Accounting Standards Board.

9) Applicable Florida Statutes.

10) Regulations of the State of Florida Department of Financial Services

11)Rules of the Auditor General, State of Florida, Chapter 10-550 (Local
Government Audits)

12) Any other applicable federal, state, local regulations or professional guidance
not specifically listed above as well as any additional requirements which may
be adopted by these organizations in the future.

. Reports to be Issued

Following the completion of the audit of the fiscal year's financial statements, the
auditor shall issue:

1. A report on the fair presentation of the financial statements in conformity with
generally accepted accounting principles.

2. A report on compliance and internal control over financial reporting and on
compliance and other matters based on an audit of financial statements
performed in accordance with government auditing standards.
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3. A Management Letter Report.

In the required report(s) on compliance and internal controls, the auditor shall
communicate any reportable conditions found during the audit. A reportable
condition shall be defined as a significant deficiency in the design or
operation of the internal control structure, which could adversely affect the
organization's ability to record, process, summarize and report financial data
consistent with the assertions of management in the financial statements.
Reportable conditions that are also material weaknesses shall be identified
as such in the report. No reportable conditions discovered by the auditors
shall be reported to management.

The report on compliance and internal controls shall include all material
instances of noncompliance. All nonmaterial instances of noncompliance
shall be reported in a separate management letter, which shall be referred to
in the report on compliance and internal controls.

Irregularities _and illegal acts. Auditors shall be required to make an
immediate, written report of all irregularities and illegal acts or indications
of illegal acts of which they become aware of, to the Board of Supervisor’s,
the District Manager and a copy to the District Attorney.

. Special Considerations

1. The District currently, may prepare one or more official statements in
connection with the sale of debt securities, which will contain the general-
purpose financial statements and the auditor's report thereon. The auditor
shall be required, if requested by the financial advisor and/or the underwriter,
to issue a "consent and citation of expertise" as the auditor and any
necessary "comfort letters."

2. The District retains the right to use any audited financial statements in any
Official Statement issued by the District without the express consent of the
Auditor.

. Working Paper Retention and Access to Working Papers

All working papers and reports must be retained, at the auditor's expense, for a
minimum of three (3) years, unless the firm is notified in writing by the District of
the need to extend the retention period.

THE AUDITOR SHALL PROVIDE A COMPLETE ELECTRONIC COPY OF THE
WORKING PAPERS TO THE DISTRICT MANAGER AT THE COMPLETION
OF THE AUDIT, PRIOR TO THE FINAL PAYMENT OF THE AUDITING FEES,
BY THE DISTRICT.

The electronic copy shall be in Microsoft Word or Excel.
In addition, the firm shall respond to the reasonable inquiries of successor

auditors and allow successor auditors to review working papers relating to
matters of continuing accounting significance.
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[1I.DESCRIPTION OF THE GOVERNMENT

A

F.

Name and Telephone Number of Contact Persons/Location of Offices

The auditor's principal contact with the District will be James P. Ward, District
Manager or a designated representative, who will coordinate the assistance to be
provided by the District to the auditor.

A copy of the District’'s Budget for the audit period and the Audited Financial
Statements for the prior Fiscal Year is available by contacting the District
Manager.

Budgetary Basis of Accounting The District prepares its budgets on a basis
consistent with generally accepted accounting principles.

Pension Plans - NONE.
Blended Component Units - NONE

The District is defined, for financial reporting purposes, in conformity with the
Governmental Accounting Standards Board's Codification of Governmental
Accounting and Financial Reporting Standards, Section 2100. Using these
criteria, there are no blended component units included in the District financial
statements.

Joint Ventures - NONE

IV.TIME REQUIREMENTS

A

Date Audit May Commence

The District will have all records ready for audit for by October 15th of each
Fiscal Year.

Schedule for each Fiscal Year Audit

Each of the following should be completed by the auditor, no later than the dates
indicated.

1. Fieldwork

The auditor shall complete all fieldwork by November 30th of each year.

2. Draft Reports

The auditor shall have drafts of the audit report[s] and recommendations to
management available for review by December of each year.
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C. Date Final Report is Due - 1 business day from Management Approval

The Auditor shall prepare draft financial statements, notes and all required
supplementary information.

The final report should be delivered to the District Manager at 2301 Northeast
37th Street, Fort Lauderdale, Florida 33308.

V.ASSISTANCE TO BE PROVIDED TO THE AUDITOR AND REPORT
PREPARATION

A. The District staff and responsible management personnel will be available during
the audit to assist the firm by providing information, documentation and
explanations. The preparation of confirmations will be the responsibility of District
and provided to the auditor to transmit. In addition any required hours of clerical
support will be made available to the auditor for the preparation of routine letters
and memoranda.

B. Information Solutions (IS) Assistance
The District Manager also be available to provide systems documentation and
explanations. The auditor will be provided computer time and limited read only
access to the use of the District computer hardware and software.

C. Statements and Schedules to be Prepared by the District.

Statement or Schedule

Bank Confirmations

Construction in Progress

GFA Roll Forward
Contract/Retainage Payable
Accounts Payable

Accounts Receivable
Investments/Accrued Interest Receivable
Operating Transfers

Equity Accounts Detail

Bond Reserve Requirements
Amortization/Depreciation Schedules
Interest Expense

Debt Amortization Schedules

D. Auditor Work Location
All work must be handled at the office of the Auditor and the District will provide

all files to the Auditor electronically and the Auditor will be provided limited read
only access to the District’s electronic system.
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E. Report Preparation Report preparation and editing shall be the responsibility of
the auditor and the Auditor shall deliver 1 printed original of the Audited Financial
Statements and one (1) electronic file in word and one (1) electronic file in pdf
format.

VI.PROPOSAL REQUIREMENTS

A. Technical and Dollar Cost Proposal

1.

General Requirements

The purpose of the Technical and Dollar Cost Proposal is to demonstrate the
qualifications, competence and capability of the firms seeking to undertake an
independent audit of the District in conformity with the requirements of this
request for proposals. As such, the substance of proposals will carry more
weight than their form or manner of presentation. The Technical and Dollar
Cost Proposal should demonstrate the qualifications of the firm and of the
particular staff to be assigned to this engagement. It should also specify an
audit approach that will meet the request for proposals requirements.

The Technical and Dollar Cost Proposal should address all the points
outlined in the request for proposal. The Proposal should be prepared simply
and economically, providing a straightforward, concise description of the
proposer's capabilities to satisfy the requirements of the request for
proposals.

While additional data may be presented, the following subjects, items Nos. 2
through 10, must be included. They represent the criteria against which the
proposal will be evaluated.

Independence

The firm should provide an affirmative statement that is independent of the
District as defined by generally accepted auditing standards/the most current
applicable U.S. General Accounting Office's Government Auditing Standards.

The firm also should provide an affirmative statement that it is independent of
all of the component units of the District as defined by those same standards.

The firm should also list and describe the firm's professional relationships
involving the District for the past five (5) years, together with a statement
explaining why such relationships do not constitute a conflict of interest
relative to performing the proposed audit.

In addition, the firm shall give the District written notice of any professional
relationships entered into during the period of this agreement.
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3. License to Practice in Florida

An affirmative statement should be included that the firm and all assigned key
professional staff are properly registered/licensed to practice in the State of
Florida.

4. Firm Qualifications and Experience

The proposer should state the size of the firm, the size of the firm's
governmental audit staff, the location of the office from which the work on this
engagement is to be performed and the number and nature of the
professional staff to be employed in this engagement on a full-time basis and
the number and nature of the staff to be so employed on a part-time basis.

The firm is also required to submit a copy of the report on its most recent
external quality control review, with a statement whether that quality control
review included a review of specific government engagements.

The firm shall also provide information on the results of any federal or state
desk reviews or field reviews of its audits during the past three (3) years. In
addition, the firm shall provide information on the circumstances and status of
any disciplinary action taken or pending against the firm during the past three
(3) years with state regulatory bodies or professional organizations, as well
as, an explanation of all pending litigation against governmental entities,
including all accounts of Federal indictments for any civil or criminal matters
for which the firm has been charged. The firm shall also provide information
as to any and all litigation or arbitration in Florida within the last three (3)
years, in which the firm is or was a Defendant.

5. Partner, Supervisory and Staff Qualifications and Experience

Identify the principal supervisory and management staff, including
engagement partners, managers, other supervisors and specialists, who
would be assigned to the engagement. Indicate whether each such person is
registered or licensed to practice as a certified public accountant in Florida.
Provide information on the government auditing experience of each person,
including information on relevant continuing professional education for the
past three (3) years and membership in professional organizations relevant to
the performance of this audit.

Provide as much information as possible regarding the number,
qualifications, experience and training, including relevant continuing
professional education, of the specific staff to be assigned to this
engagement. Indicate how the quality of staff over the term of the agreement
will be assured.

Engagement partners, managers, other supervisory staff and specialists may
be changed if those personnel leave the firm, are promoted or are assigned
to another office. These personnel may also be changed for other reasons
with the express prior written permission of the District. However, in either
case, the District retains the right to approve or reject replacements.
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Consultants and firm specialists mentioned in response to this request for
proposal can only be changed with the express prior written permission of the
District, which retains the right to approve or reject replacements.

Other audit personnel may be changed at the discretion of the proposer
provided that replacements have substantially the same or better
qualifications or experience.

Prior Engagements with the District

List separately all engagements within the last five years, ranked on the basis
of total staff hours, by type of engagement (i.e., audit, management advisory
services, other). Indicate the scope of work, date, engagement partners, total
hours, the location of the firm's office from which the engagement was
performed, and the name and telephone number of the principal client
contact.

Similar Engagements With Other Government Entities

For the firm's office that will be assigned responsibility for the audit, list the
most significant engagements performed in the last five years that are similar
to the engagement described in this request for proposal. These
engagements should be ranked on the basis of total staff hours. Indicate the
scope of work, date, engagement partners, total hours, and the name and
telephone number of the principal client contact.

Specific Audit Approach

The proposal should set forth a work plan, including an explanation of the
audit methodology to be followed, to perform the services required in Section
Il of this request for proposal. In developing the work plan, reference should
be made to such sources of information as District's budget and related
materials, organizational charts, manuals and programs, and financial and
other management information systems.

Proposers will be required to provide the following information on their audit
approach:

a. Proposed segmentation of the engagement

b. Level of staff and number of hours to be assigned to each proposed
segment of the engagement

c. Sample size and the extent to which statistical sampling is to be used in
the engagement

d. Extent of use of EDP software in the engagement

e. Type and extent of analytical procedures to be used in the engagement
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9.

f. Approach to be taken to gain and document an understanding of the
District's internal control structure

g. Approach to be taken in determining laws and regulations that will be
subject to audit test work

h. Approach to be taken in drawing audit samples for purposes of tests of
compliance

Identification of Anticipated Potential Audit Problems
The proposal should identify and describe any anticipated potential audit

problems, the firm's approach to resolving these problems and any special
assistance that will be requested from the District.

10. Report Format

The proposal should include sample formats for required reports.

B. Dollar Cost Proposal

1.

Total All-Inclusive Maximum Price

The dollar cost proposal should contain all pricing information relative to
performing the audit engagement as described in this request for proposal.
The total all-inclusive maximum price to be proposal is to contain all direct
and indirect costs including all out-of-pocket expenses.

The District will not be responsible for expenses incurred in preparing and
submitting the technical proposal or the sealed dollar cost proposal. Such
costs should not be included in the proposal.

The first page of the dollar cost proposal should include the following
information:

a. Name of Firm
b. Certification that the person signing the proposal is entitled to represent
the firm, empowered to submit the proposal, and authorized to sign a

contract with the District.

c. A Total All-Inclusive Maximum Price for the Audited Financial Statements
for each Fiscal Year.

Out-of-pocket Expenses must be included in the Total All-inclusive Maximum
Price and Reimbursement Rates.

Out-of-pocket expenses for firm personnel (e.g., travel, lodging and
subsistence) will be reimbursed at the rates in Florida Statutes.
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3. Manner of Payment

Progress payments will be made in accordance with the Florida Prompt
Payment Act.

VIlI.EVALUATION PROCEDURES
A. Review of Proposals
The SELECTION COMMITTEE will evaluate and rank the proposals. Each
member of the SELECTION COMMITTEE will evaluate and rank each technical

proposal by each of the criteria described in Section VII B below.

After the rankings for the firms have been established, the sealed dollar cost
proposal will be opened and will be utilized for the ranking of the firms.

B. Evaluation Criteria
Proposals will be evaluated using three sets of criteria. Firms meeting the
mandatory criteria will have their proposals ranked for both technical
qualifications. The following represent the principal selection criteria, which will
be considered during the evaluation process.
1. Mandatory Elements

a. The audit firm is independent and licensed to practice in Florida

b. The firm has no conflict of interest with regard to any other work
performed by the firm for the District

c. The firm adheres to the instructions in this request for proposal on
preparing and submitting the proposal

d. The firm submits a copy of its last external quality control review report
and the firm has a record of quality audit work

2. Technical Qualifications:
a. Expertise and Experience
(1) The firm's past experience and performance on comparable
government engagements.
(2) The quality of the firm's professional personnel to be assigned to the

engagement and the quality of the firm's management support
personnel to be available for technical consultation.
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(3) The firm provides information on the results of any federal or state
desk reviews or field reviews of its audits during the past three (3)
years. In addition, the firm provides information on the circumstances
and status of any disciplinary action taken or pending against the firm
during the past three (3) years, with state regulatory bodies or
professional organizations, as well as, an explanation of all pending
litigation against governmental entities, including all accounts of
Federal indictments for any civil or criminal matters for which the firm
has been charged. The firm also provides information as to any and
all litigation or arbitration in Florida within the last three (3) years, in
which the firm is or was a Defendant.

b. Audit Approach

(1) Adequacy of proposed staffing plan for various segments of the
engagement

(2) Adequacy of sampling techniques

(3) Adequacy of analytical procedures

Proposals shall be ranked on the basis of their Technical Qualifications by each
member of the SELECTION COMMITTEE who will assign each of the top five
proposals a number of one (1) through five (5), with one (1) signifying the highest
rated proposal and five (5) signifying the lowest rated proposal.

3.

Price:

Proposals shall be ranked on the basis of their price by the SELECTION
COMMITTEE who will assign each of the top five proposals a number of one
(1) through five (5), with one (1) signifying the lowest price and five (5)
signifying the highest price.

Upon reconciliation of the weighted scores defined above, the proposal with
the lowest average ranking score will be ranked one (1), the proposal with the
second lowest average ranking score will be ranked two (2), and so on until
all proposals are scored and ranked. The proposal ranked one (1), in the
ranking form provided in the attachment (Appendix C), will be recommended
by the SELECTION COMMITTEE to the District for award of the contract.

. Oral Presentations

During the evaluation process, the SELECTION COMMITTEE may, at its
discretion, request any one or all firms to make oral presentations. Such
presentations will provide firms with an opportunity to answer any questions the
SELECTION COMMITTEE may have on a firm's proposal. Not all firms may be
asked to make such oral presentations.
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D. Right to Reject

Proposals Submission of a proposal indicates acceptance by the firm of the
conditions contained in this request for proposal unless clearly and specifically
noted in the proposal submitted and confirmed in the contract between the
District and the firm selected. The District reserves the right to reject any or all
proposals.
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APPENDIX A
SCHEDULE OF PROFFESIONAL FEES AND EXPENSES

AUDITED FINANCIAL STATEMENTS

Fee shall include all services, including but not limited to Out-of-Pocket expenses,
meals and lodging, transportation, printing and binding, telephone, fax, copies.

Fiscal Year 2025 $4.,100
Fiscal Year 2026 $4.100
Fiscal Year 2027 $4,250
Fiscal Year 2028 $4.,400
Fiscal Year 2029 $4.,400
TOTAL ALL YEARS $21,250
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February 28, 2025

Mr. James Ward

District Manager

Firethorn Community Development District
2301 Northeast 37" Street

Fort Lauderdale, FL 33308

Subject: Firethorn Community Development District
Request for Qualifications - District Engineer

Dear Mr. Ward:

Atwell, LLC is pleased to submit the enclosed response to the Request for Qualifications for the Firethorn
Community Development District (CDD) District Engineer.

The Atwell Engineering Team is licensed in the State of Florida and consists of experts in the areas of
civil engineering, surveying, landscape architecture, land use planning, GIS and AutoCAD design. With
nationwide support and multiple office locations spread across the breadth of Florida, Atwell offers full
service civil engineering services based upon honesty, a strong work ethic, and an unmatched
commitment to our client's success.

Atwell has designed and permitted numerous master-planned residential communities across Florida
over the years and are the Engineer-of-Record for the Firethorn project. This expertise and project-
specific knowledge provides our team with an in-depth understanding of the District's needs and the
capacity to ensure the highest quality of development.

The following summary exemplifies why Atwell is most qualified to serve as District Engineer for the
Firethorn CDD:

Ability and Adequacy of Professional Personnel: As Associate Director for the Tampa Office, Victor
Barbosa, P.E. will support our commitment to the Firethorn CDD. Victor has over 26 years of project
management and civil engineering design experience in Florida and currently serves as Associate
Director for the Tampa Office operations. Victor's project knowledge and strong relationships with
SWFWMD and Manatee County will ensure the District's service requirements are not only met, but
exceeded in terms of budgets, project schedules, and implementation of the development program.

Consultant’s Performance: Victor Barbosa, P.E. will serve as the District Engineer/Point of Contact,
and has experience serving as a CDD Engineer for multiple master-planned communities across
Southwest Florida. Victor has served as District Engineer for Artisan Lakes and Artisan Lakes East CDD
in Manatee County for 4 years, and currently performs all duties relating to the operation and
management of the CDD. Victor also serves as District Engineer for the Channing Park CDD in
Hillsborough County and the River Landing CDD in Pasco County.

Geographic Location: Atwell has an Office location within Manatee County at 8725 Pendery Place, Ste.
101, Bradenton, FL 34201.

Willingness to Meet Time and Budget Requirements: Atwell is invested and driven to support the
Firethorn project and help ensure success for the District. Atwell has an understanding of key, critical
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tasks that the District requires and has the ability to meet those timelines for Engineer’s Reports, Bond
Support, Acquisitions and Requisitions, attendance of District Meetings, resolving engineering related
questions, Permit and Final Plat support, and supporting the transition of completed improvements into
the District’s ownership for maintenance as may be applicable.

Certified Minority Business Enterprise: Atwell is not a certified minority business.

Recent, Current and Projected Workloads: Atwell's team of experienced civil engineers are currently
serving as the Engineer-of-Record for the Firethorn project and currently processing various applications
through Manatee County. The understanding of the water management system design, the unique
environmental conditions both within and surrounding the community, as well as the status of existing
and pending permits provides our team with an unparalleled advantage to serve as the District Engineer.
Atwell has six (6) Florida registered and licensed Professional Engineers with fourteen (14) additional
support staff able to accommodate requests by the District.

Volume of Work Previously Awarded to Consultant by District: Atwell is currently serving as the
Interim District Engineer for the District.

Thank you for the opportunity to provide our services to the District. We are confident that our project-
specific expertise, local knowledge, and commitment to quality design and customer service position us
as the clear choice for the Firethorn CDD District Engineer.

If you have questions or require further information, please contact me at (813) 443-8282 or
vbarbosa@atwell.com .

Sincerely,

ATWELL, LLC

Victor Barbosa, P.E.
Associate Director
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ARCHITECT-ENGINEER QUALIFICATIONS

OMB Control Number: 9000-0157
Expiration Date: 2/29/2024

Paperwork Reduction Act Statement - This information collection meets the requirements of 44 USC § 3507, as amended by section 2 of the Paperwork
Reduction Act of 1995. You do not need to answer these questions unless we display a valid Office of Management and Budget (OMB) control number.
The OMB control number for this collection is 9000-0157. We estimate that it will take 29 hours (25 hours for part 1 and 4 hours for Part 2) to read the
instructions, gather the facts, and answer the questions. Send only comments relating to our time estimate, including suggestions for reducing this
burden, or any other aspects of this collection of information to: U.S. General Services Administration, Regulatory Secretariat Division (M1V1CB), 1800 F

Street, NW, Washington, DC 20405.

PURPOSE

Federal agencies use this form to obtain information from
architect-engineer (A-E) firms about their professional
qualifications. Federal agencies select firms for A-E contracts on
the basis of professional qualifications as required by 40 U.S.C.
chapter 11, Selection of Architects Engineers, and Part 36 of the
Federal Acquisition Regulation (FAR).

The Selection of Architects and Engineers statute requires the
public announcement of requirements for A-E services (with
some exceptions provided by other statutes), and the selection of
at least three of the most highly qualified firms based on
demonstrated competence and professional qualifications
according to specific criteria published in the announcement.

The Act then requires the negotiation of a contract at a fair and
reasonable price starting first with the most highly qualified firm.

The information used to evaluate firms is from this form and other
sources, including performance evaluations, any additional data
requested by the agency, and interviews with the most highly
qualified firms and their references.

GENERAL INSTRUCTIONS
Part | presents the qualifications for a specific contract.

Part Il presents the general qualifications of a firm or a specific
branch office of a firm. Part Il has two uses:

1. An A-E firm may submit Part Il to the appropriate central,
regional or local office of each Federal agency to be kept on file.
A public announcement is not required for certain contracts, and
agencies may use Part Il as a basis for selecting at least three of
the most highly qualified firms for discussions prior to requesting
submission of Part |. Firms are encouraged to update Part Il on
file with agency offices, as appropriate, according to FAR Part
36. If a firm has branch offices, submit a separate Part Il for
each branch office seeking work.

2. Prepare a separate Part Il for each firm that will be part of
the team proposed for a specific contract and submitted with Part
I. If a firm has branch offices, submit a separate Part Il for each
branch office that has a key role on the team.

INDIVIDUAL AGENCY INSTRUCTIONS

Individual agencies may supplement these instructions. For
example, they may limit the number of projects or number of
pages submitted in Part | in response to a public announcement
for a particular project. Carefully comply with any agency
instructions when preparing and submitting this form. Be as
concise as possible and provide only the information requested
by the agency.

DEFINITIONS
Architect-Engineer Services: Defined in FAR 2.101.

Branch Office: A geographically distinct place of business or
subsidiary office of a firm that has a key role on the team.

Discipline: Primary technical capabilities of key personnel, as
evidenced by academic degree, professional registration,
certification, and/or extensive experience.

Firm: Defined in FAR 36.102.

Key Personnel: Individuals who will have major contract
responsibilities and/or provide unusual or unique expertise.

SPECIFIC INSTRUCTIONS
Part | - Contract-Specific Qualifications
Section A. Contract Information.

1. Title and Location. Enter the title and location of the
contract for which this form is being submitted, exactly as shown
in the public announcement or agency request.

2. Public Notice Date. Enter the posted date of the agency's
notice on the Federal Business Opportunity website
(FedBizOpps), other form of public announcement or agency
request for this contract.

3. Solicitation or Project Number. Enter the agency's
solicitation number and/or project number, if applicable,
exactly as shown in the public announcement or agency request
for this contract.

Section B. Architect-Engineer Point of Contact.

4-8. Name, Title, Name of Firm, Telephone Number, Fax
(Facsimile) Number and E-mail (Electronic Mail) Address.
Provide information for a representative of the prime contractor
or joint venture that the agency can contact for additional
information.

AUTHORIZED FOR LOCAL REPRODUCTION
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Section C. Proposed Team.

9-11. Firm Name, Address, and Role in This Contract.
Provide the contractual relationship, name, full mailing address,
and a brief description of the role of each firm that will be
involved in performance of this contract. List the prime
contractor or joint venture partners first. If a firm has branch
offices, indicate each individual branch office that will have a key
role on the team. The named subcontractors and outside
associates or consultants must be used, and any change must
be approved by the contracting officer. (See FAR Part 52 Clause
"Subcontractors and Outside Associates and Consultants
(Architect-Engineer Services)"). Attach an additional sheet in the
same format as Section C if needed.

Section D. Organizational Chart of Proposed Team.

As an attachment after Section C, present an organizational
chart of the proposed team showing the names and roles of all
key personnel listed in Section E and the firm they are
associated with as listed in Section C.

Section E. Resumes of Key Personnel Proposed for this
Contract.

Complete this section for each key person who will
participate in this contract. Group by firm, with personnel of the
prime contractor or joint venture partner firms first. The following
blocks must be completed for each resume:

12. Name. Self-explanatory.
13. Role in this contract. Self-explanatory.

14. Years Experience. Total years of relevant experience
(block 14a), and years of relevant experience with current firm,
but not necessarily the same branch office (block 14b).

15. Firm Name and Location. Name, city and state of the
firm where the person currently works, which must correspond
with one of the firms (or branch office of a firm, if appropriate)
listed in Section C.

16. Education. Provide information on the highest relevant
academic degree(s) received. Indicate the area(s) of
specialization for each degree.

17. Current Professional Registration. Provide information
on current relevant professional registration(s) in a State or
possession of the United States, Puerto Rico, or the District of
Columbia according to FAR Part 36.

18. Other Professional Qualifications. Provide information
on any other professional qualifications relating to this contract,
such as education, professional registration, publications,
organizational memberships, certifications, training, awards, and
foreign language capabilities.

19. Relevant Projects. Provide information on up to five
projects in which the person had a significant role that
demonstrates the person's capability relevant to her/his proposed
role in this contract. These projects do not necessarily have to
be any of the projects presented in Section F for the project team
if the person was not involved in any of those projects or the
person worked on other projects that were more relevant than
the team projects in Section F. Use the check box provided to
indicate if the project was performed with any office of the current
firm. If any of the professional services or construction projects
are not complete, leave Year Completed blank and indicate the
status in Brief Description and Specific Role (block (3)).

Section F. Example Projects Which Best lllustrate Proposed
Team's Qualifications for this Contract.

Select projects where multiple team members worked
together, if possible, that demonstrate the team's capability to
perform work similar to that required for this contract. Complete
one Section F for each project. Present ten projects, unless
otherwise specified by the agency. Complete the following
blocks for each project:

20. Example Project Key Number. Start with "1" for the first
project and number consecutively.

21. Title and Location. Title and location of project or
contract. For an indefinite delivery contract, the location is the
geographic scope of the contract.

22. Year Completed. Enter the year completed of the
professional services (such as planning, engineering study,
design, or surveying), and/or the year completed of construction,
if applicable. If any of the professional services or the
construction projects are not complete, leave Year Completed
blank and indicate the status in Brief Description of Project and
Relevance to this Contract (block 24).

23a. Project Owner. Project owner or user, such as a
government agency or installation, an institution, a corporation or
private individual.

23b. Point of Contact Name. Provide name of a person
associated with the project owner or the organization which
contracted for the professional services, who is very familiar with
the project and the firm's (or firms') performance.

23c. Point of Contact Telephone Number. Self-explanatory.

24. Brief Description of Project and Relevance to this
Contract. Indicate scope, size, cost, principal elements and
special features of the project. Discuss the relevance of the
example project to this contract. Enter any other information
requested by the agency for each example project.

STANDARD FORM 330 (REV. 7/2021)
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25. Firms from Section C Involved with this Project. Indicate
which firms (or branch offices, if appropriate) on the project team
were involved in the example project, and their roles. List in the
same order as Section C.

Section G. Key Personnel Participation in Example Projects.

This matrix is intended to graphically depict which key
personnel identified in Section E worked on the example projects
listed in Section F. Complete the following blocks (see example
below).

26. and 27. Names of Key Personnel and Role in this
Contract. List the names of the key personnel and their
proposed roles in this contract in the same order as they appear
in Section E.

28. Example Projects Listed in Section F. In the column
under each project key number (see block 29) and for each key
person, place an "X" under the project key number for
participation in the same or similar role.

29. Example Projects Key. List the key numbers and titles of
the example projects in the same order as they appear in Section
F.

Section H. Additional Information.

30. Use this section to provide additional information
specifically requested by the agency or to address selection
criteria that are not covered by the information provided in
Sections A-G.

Section I. Authorized Representative.

31. and 32. Signature of Authorized Representative and
Date. An authorized representative of a joint venture or the
prime contractor must sign and date the completed form.
Signing attests that the information provided is current and
factual, and that all firms on the proposed team agree to work on
the project. Joint ventures selected for negotiations must make
available a statement of participation by a principal of each
member of the joint venture.

33. Name and Title. Self-explanatory.

SAMPLE ENTRIES FOR SECTION G (MATRIX)

26. NAMES OF KEY 27. ROLE IN THIS 28. EXAMPLE PROJECTS LISTED IN SECTION F
PERSONNEL CONTRACT (Fill in "Example Projects Key" section below first, before
(From Section E, (From Section E, completing table. Place "X" under project key number for
Block 12) Block 13) participation in same or similar role.)
1 2 3 4 5 6 7 8 9 10
. . , X X
Jane A. Smith Chief Architect
Joseph B. Williams|Chief Mechanical Engineer X % % %
X X X

Tara C. Donovan Chief Electricial Engineen

29. EXAMPLE PROJECTS KEY

NUMBER| TITLE OF EXAMPLE PROJECT (From Section F)

NUMBER| TITLE OF EXAMPLE PROJECT (From Section F)

1 Federal Courthouse, Denver, CO

6 XYZ Corporation Headquarters, Boston, MA

2 Justin J. Wilson Federal Building,

Baton Rouge, LA

7 Founder's Museum, Newport, RI

STANDARD FORM 330 (REV. 7/2021)
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Part Il - General Qualifications

See the "General Instructions” on page 1 for firms with branch
offices. Prepare Part |l for the specific branch office seeking
work if the firm has branch offices.

1. Solicitation Number. If Part Il is submitted for a specific
contract, insert the agency's solicitation number and/or project
number, if applicable, exactly as shown in the public
announcement or agency request.

2a-2e. Firm (or Branch Office) Name and Address. Self-
explanatory.

3. Year Established. Enter the year the firm (or branch
office, if appropriate) was established under the current name.

4. Unique Entity Identifier. Insert the unique entity identifier
issued by the entity designated at SAM. See FAR part 4.6.

5. Ownership.

a. Type. Enter the type of ownership or legal structure of the
firm (sole proprietor, partnership, corporation, joint venture, etc.).

b. Small Business Status. Refer to the North American
Industry Classification System (NAICS) code in the public
announcement, and indicate if the firm is a small business
according to the current size standard for that NAICS code (for
example, Engineering Services (part of NAICS 541330),
Architectural Services (NAICS 541310), Surveying and Mapping
Services (NAICS 541370)). The small business categories and
the internet website for the NAICS codes appear in FAR part 19.
Contact the requesting agency for any questions. Contact your
local U.S. Small Business Administration office for any questions
regarding Business Status.

6a-6¢. Point of Contact. Provide this information for a
representative of the firm that the agency can contact for
additional information. The representative must be empowered
to speak on contractual and policy matters.

7. Name of Firm. Enter the name of the firm if Part Il is
prepared for a branch office.

8a-8c. Former Firm Names. Indicate any other previous
names for the firm (or branch office) during the last six years.
Insert the year that this corporate name change was effective
and the associated unique entity identifier. This information is
used to review past performance on Federal contracts.

9. Employees by Discipline. Use the relevant disciplines and
associated function codes shown at the end of these instructions
and list in the same numerical order. After the listed disciplines,
write in any additional disciplines and leave the function code
blank. List no more than 20 disciplines. Group remaining
employees under "Other Employees" in column b. Each person
can be counted only once according to his/her primary function.
If Part Il is prepared for a firm (including all branch offices), enter
the number of employees by disciplines in column c¢(1). If Part I
is prepared for a branch office, enter the number of employees
by discipline in column ¢(2) and for the firm in column c¢(1).

10. Profile of Firm's Experience and Annual Average
Revenue for Last 5 Years. Complete this block for the firm or
branch office for which this Part Il is prepared. Enter the
experience categories which most accurately reflect the firm's
technical capabilities and project experience. Use the relevant
experience categories and associated profile codes shown at the
end of these instructions, and list in the same numerical order.
After the listed experience categories, write in any unlisted
relevant project experience categories and leave the profile
codes blank. For each type of experience, enter the appropriate
revenue index number to reflect the professional services
revenues received annually (averaged over the last 5 years) by
the firm or branch office for performing that type of work. A
particular project may be identified with one experience category
or it may be broken into components, as best reflects the
capabilities and types of work performed by the firm. However,
do not double count the revenues received on a particular
project.

11. Annual Average Professional Services Revenues of Firm
for Last 3 Years. Complete this block for the firm or branch office
for which this Part Il is prepared. Enter the appropriate revenue
index numbers to reflect the professional services revenues
received annually (averaged over the last 3 years) by the firm or
branch office. Indicate Federal work (performed directly for the
Federal Government, either as the prime contractor or
subcontractor), non-Federal work (all other domestic and foreign
work, including Federally-assisted projects), and the total.

12. Authorized Representative. An authorized
representative of the firm or branch office must sign and date the
completed form. Signing attests that the information provided is
current and factual. Provide the name and title of the authorized
representative who signed the form.

STANDARD FORM 330 (REV. 7/2021)
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List of Disciplines (Function Codes)

Code Description Code Description
01 Acoustical Engineer 32 Hydraulic Engineer
02 Administrative 33 Hydrographic Surveyor
03 Aerial Photographer 34 Hydrologist
04 Aeronautical Engineer 35 Industrial Engineer
05 Archeologist 36 Industrial Hygienist
06 Architect 37 Interior Designer
07 Biologist 38 Land Surveyor
08 CADD Technician 39 Landscape Architect
09 Cartographer 40 Materials Engineer
10 Chemical Engineer 41 Materials Handling Engineer
11 Chemist 42 Mechanical Engineer
12 Civil Engineer 43 Mining Engineer
13 Communications Engineer 44 Oceanographer
14 Computer Programmer 45 Photo Interpreter
15 Construction Inspector 46 Photogrammetrist
16 Construction Manager 47 Planner: Urban/Regional
17 Corrosion Engineer 48 Project Manager
18 Cost Engineer/Estimator 49 Remote Sensing Specialist
19 Ecologist 50 Risk Assessor
20 Economist 51 Safety/Occupational Health Engineer
21 Electrical Engineer 52 Sanitary Engineer
22 Electronics Engineer 53 Scheduler
23 Environmental Engineer 54 Security Specialist
24 Environmental Scientist 55 Soils Engineer
25 Fire Protection Engineer 56 Specifications Writer
26 Forensic Engineer 57 Structural Engineer
27 Foundation/Geotechnical Engineer 58 Technician/Analyst
28 Geodetic Surveyor 59 Toxicologist
29 Geographic Information System Specialist 60 Transportation Engineer
30 Geologist 61 Value Engineer
31 Health Facility Planner 62 Water Resources Engineer

STANDARD FORM 330 (REV. 7/2021)
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List of Experience Categories (Profile Codes)

Code
A01
A02

A03
A04
A0S
A06
A07
A08
A09
A10
A11
A12

BO1
B02

Co1
C02
C03
Co4
C05
C06
co7
Cco8
C09
C10
C11
C12
C13
C14
C15
C16
Cc17
C18

C19

D01
D02
D03
D04
D05
D06
D07
D08

Description
Acoustics, Noise Abatement

Aerial Photography; Airborne Data and Imagery
Collection and Analysis

Agricultural Development; Grain Storage; Farm Mechanization

Air Pollution Control

Airports; Navaids; Airport Lighting; Aircraft Fueling
Airports; Terminals and Hangars; Freight Handling
Arctic Facilities

Animal Facilities

Anti-Terrorism/Force Protection

Asbestos Abatement

Auditoriums & Theaters

Automation; Controls; Instrumentation

Barracks; Dormitories
Bridges

Cartography

Cemeteries (Planning & Relocation)

Charting: Nautical and Aeronautical

Chemical Processing & Storage

Child Care/Development Facilities

Churches; Chapels

Coastal Engineering

Codes; Standards; Ordinances

Cold Storage; Refrigeration and Fast Freeze
Commercial Building (low rise) ; Shopping Centers
Community Facilities

Communications Systems; TV; Microwave
Computer Facilities; Computer Service
Conservation and Resource Management
Construction Management

Construction Surveying

Corrosion Control; Cathodic Protection; Electrolysis

Cost Estimating; Cost Engineering and
Analysis; Parametric Costing; Forecasting

Cryogenic Facilities

Dams (Concrete; Arch)
Dams (Earth; Rock); Dikes; Levees
Desalinization (Process & Facilities)

Design-Build - Preparation of Requests for Proposals

Digital Elevation and Terrain Model Development
Digital Orthophotography

Dining Halls; Clubs; Restaurants

Dredging Studies and Design

Code

EO1
EO2
EO3
EO4
EO5
EO6
EO7
EO8
EO9

E10

E11
E12
E13

FO1
F02
FO3
FO4
F05
FO6

Go1

G02
G03
Go04

GO05

G06

HO1

HO02
HO3

HO4
HO5
HO06
HO7

HO8
HO09
H10
H11

H12
H13

Description
Ecological & Archeological Investigations
Educational Facilities; Classrooms
Electrical Studies and Design
Electronics
Elevators; Escalators; People-Movers
Embassies and Chanceries
Energy Conservation; New Energy Sources
Engineering Economics

Environmental Impact Studies,
Assessments or Statements

Environmental and Natural Resource
Mapping

Environmental Planning
Environmental Remediation
Environmental Testing and Analysis

Fallout Shelters; Blast-Resistant Design
Field Houses; Gyms; Stadiums

Fire Protection

Fisheries; Fish ladders

Forensic Engineering

Forestry & Forest products

Garages; Vehicle Maintenance Facilities;
Parking Decks

Gas Systems (Propane; Natural, Etc.)
Geodetic Surveying: Ground and Air-borne

Geographic Information System Services:
Development, Analysis, and Data Collection

Geospatial Data Conversion: Scanning,
Digitizing, Compilation, Attributing, Scribing,
Drafting

Graphic Design

Harbors; Jetties; Piers, Ship Terminal
Facilities
Hazardous Materials Handling and Storage

Hazardous, Toxic, Radioactive Waste
Remediation

Heating; Ventilating; Air Conditioning
Health Systems Planning

Highrise; Air-Rights-Type Buildings
Highways; Streets; Airfield Paving; Parking
Lots

Historical Preservation

Hospital & Medical Facilities

Hotels; Motels

Housing (Residential, Multi-Family;
Apartments; Condominiums)

Hydraulics & Pneumatics
Hydrographic Surveying

STANDARD FORM 330 (REV. 7/2021)
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List of Experience Categories (Profile Codes continued)

Code
101
102
103
104
105
106

JO1

LO1
Lo2
LO3
LO4
LOS
LO6

MO1
M02
MO03
Mo4
MO05
MO06
MOo7
M08

NO1
NO02
NO3
001

002
003

PO1
P02
P03
P04
P05
P06
PO7
P08

Description
Industrial Buildings; Manufacturing Plants

Industrial Processes; Quality Control
Industrial Waste Treatment
Intelligent Transportation Systems
Interior Design; Space Planning

Irrigation; Drainage
Judicial and Courtroom Facilities

Laboratories; Medical Research Facilities
Land Surveying

Landscape Architecture

Libraries; Museums; Galleries

Lighting (Interior; Display; Theater, Etc.)
Lighting (Exteriors; Streets; Memorials;
Athletic Fields, Etc.)

Mapping Location/Addressing Systems
Materials Handling Systems; Conveyors; Sorters
Metallurgy

Microclimatology; Tropical Engineering
Military Design Standards

Mining & Mineralogy

Missile Facilities (Silos; Fuels; Transport)

Modular Systems Design; Pre-Fabricated Structures or
Components

Naval Architecture; Off-Shore Platforms
Navigation Structures; Locks

Nuclear Facilities; Nuclear Shielding
Office Buildings; Industrial Parks

Oceanographic Engineering
Ordnance; Munitions; Special Weapons

Petroleum Exploration; Refining

Petroleum and Fuel (Storage and Distribution)
Photogrammetry

Pipelines (Cross-Country - Liquid & Gas)

Planning (Community, Regional, Areawide and State)
Planning (Site, Installation, and Project)

Plumbing & Piping Design

Prisons & Correctional Facilities

Code
P09

P10
P11
P12
P13

RO1
R02
R0O3
R04
R05
R0O6
R0O7
R0O8
R09
R10
R11
R12

S01

S02
S03
S04
S05
S06
S07
S08
S09
S10

S11
S12
S13

TO1

T02
TO3
T04
TO5
TO6

Description
Product, Machine Equipment Design

Pneumatic Structures, Air-Support Buildings
Postal Facilities
Power Generation, Transmission, Distribution

Public Safety Facilities

Radar; Sonar; Radio & Radar Telescopes
Radio Frequency Systems & Shieldings
Railroad; Rapid Transit

Recreation Facilities (Parks, Marinas, Etc.)
Refrigeration Plants/Systems

Rehabilitation (Buildings; Structures; Facilities)
Remote Sensing

Research Facilities

Resources Recovery; Recycling

Risk Analysis

Rivers; Canals; Waterways; Flood Control
Roofing

Safety Engineering; Accident Studies; OSHA
Studies

Security Systems; Intruder & Smoke Detection
Seismic Designs & Studies

Sewage Collection, Treatment and Disposal
Soils & Geologic Studies; Foundations

Solar Energy Utilization

Solid Wastes; Incineration; Landfill

Special Environments; Clean Rooms, Etc.
Structural Design; Special Structures

Surveying; Platting; Mapping; Flood
Plain Studies

Sustainable Design
Swimming Pools

Storm Water Handling & Facilities

Telephone Systems (Rural; Mobile; Intercom,
Etc.)

Testing & Inspection Services

Traffic & Transportation Engineering
Topographic Surveying and Mapping
Towers (Self-Supporting & Guyed Systems)
Tunnels & Subways

STANDARD FORM 330 (REV. 7/2021)
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List of Experience Categories (Profile Codes continued)

Code
uo1

uo2

uo3

V01

W01

W02

W03

W04

Z01

Description
Unexploded Ordnance Remediation

Urban Renewals; Community Development
Utilities (Gas and Steam)

Value Analysis; Life-Cycle Costing

Warehouses & Depots

Water Resources; Hydrology; Ground Water
Water Supply; Treatment and Distribution

Wind Tunnels; Research/Testing Facilities Design

Zoning; Land Use Studies

STANDARD FORM 330 (REV. 7/2021)
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ARCHITECT-ENGINEER QUALIFICATIONS

PART | - CONTRACT-SPECIFIC QUALIFICATIONS

A. CONTRACT INFORMATION

1. TITLE AND LOCATION (City and State)
Firethorn Community Development District (Parrish, FL)
2. PUBLIC NOTICE DATE 3. SOLICITATION OR PROJECT NUMBER

01/26/2025 Request for Qualifications - District Engineer
B. ARCHITECT-ENGINEER POINT OF CONTACT

4. NAMI_E AND TITLE ) .
Victor Barbosa, Associate Director
5. NAME OF FIRM

Atwell, LLC
6. TELEPHONE NUMBER 7. FAX NUMBER 8. E-MAIL ADDRESS
813-443-8282 813-443-8285 vbarbosa@atwell.com
C. PROPOSED TEAM
(Complete this section for the prime contractor and all key subcontractors.)
(Check)
o[ o]
E >,,”%§§ 9. FIRM NAME 10. ADDRESS 11. ROLE IN THIS CONTRACT
ol
PN (1=
Atwell, LLC 10150 Highland Manor Dr. District Engineer
Suite 450
alv Tampa, FL 33610
[ ] cHECK IF BRANCH OFFICE
Atwell, LLC 8725 Pendery Place Branch Office
Suite 101
b. Bradenton, FL 34201

CHECK IF BRANCH OFFICE

|:| CHECK IF BRANCH OFFICE

I:‘ CHECK IF BRANCH OFFICE

|:| CHECK IF BRANCH OFFICE

D CHECK IF BRANCH OFFICE
D. ORGANIZATIONAL CHART OF PROPOSED TEAM (Attached)
AUTHORIZED FOR LOCAL REPRODUCTION STANDARD FORM 330 (REV. 7/2021)




E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
(Complete one Section E for each key person.)

12. NAME 13. ROLE IN THIS CONTRACT 14. YEARS EXPERIENCE
a. TOTAL b. WITH CURRENT FIRM
Victor Barbosa, P.E. Associate Director 26 6

15. FIRM NAME AND LOCATION (City and State)
Atwell, LLC (Tampa, FL)

16. EDUCATION (Degree and Specialization) 17. CURRENT PROFESSIONAL REGISTRATION (State and Discipline)
B.S., Civil Engineering - University of South Florida FL P.E. #58548

18. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.)

19. RELEVANT PROJECTS

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

PROFESSIONAL SERVICES [CONSTRUCTION (If applicable)
Esplanade at Wiregrass Ranch (Wesley Chapel, FL) 2018-present 2019-present
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE Check if project performed with current firm

Esplanade at Wiregrass Ranch is a 868 unit development in Pasco County, Florida. Waldrop Engineering was the
Engineer of Record for the design and permitting of the project.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
PROFESSIONAL SERVICES [CONSTRUCTION (If applicable)
Esplanade at Starkey Ranch (Odessa, FL) 2013-present 2015-present
b (3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE Check if project performed with current firm

|Esplanade at Starkey Ranch is a 517 unit development in Pasco County, Florida. Waldrop Engineering was the Engineer
of Record for the design and permitting of the project.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
PROFESSIONAL SERVICES [CONSTRUCTION (If applicable)

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE |:| Check if project performed with current firm

C.
(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
PROFESSIONAL SERVICES |[CONSTRUCTION (/f applicable)
d (3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE |:| Check if project performed with current firm

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
PROFESSIONAL SERVICES |CONSTRUCTION (If applicable)

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE |:| Check if project performed with current firm

STANDARD FORM 330 (REV. 7/2021) PAGE 2



F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM'S 20. EXAMPLE PROJECT KEY
QUALIFICATIONS FOR THIS CONTRACT NUMBER

(Present as many projects as requested by the agency, or 10 projects, if not specified.

Complete one Section F for each project.) 2

21, TITLE AND LOCATION (City and State) 22. YEAR COMPLETED
PROFESSIONAL SERVICES [CONSTRUCTION (If applicable)
Artisan Lakes East CDD (Palmetto, FL) 2018 - Present 2018 - Present

23. PROJECT OWNER'S INFORMATION

a. PROJECT OWNER b. POINT OF CONTACT NAME c. POINT OF CONTACT TELEPHONE NUMBER

Taylor Morrison of Florida, Inc. Travis Stagnitta 813-210-8691

24. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

Artisan Lakes East is a ~430 acre District with ~1,080 planned single family residential units in Palmetto, Florida. Atwell is
the Engineer of Record for the design and permitting of the public and private infrastructure within the District and has
served as the District Engineer.

The total CIP includes ~$42 million of private and public improvements including surface water management, environmental
preserves, roadway, sanitary sewer, potable water, irrigation, landscaping and associated professional fees and municipal
fees.

25. FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
a.
Atwell, LLC Tampa, FL District Engineer
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
b.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
c.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
d.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
e.
(1) FIRM NAME ) FIRM COCATION (Chy and State) (B)ROLE
f.

STANDARD FORM 330 (REV. 7/2021) PAGE 3



G. KEY PERSONNEL PARTICIPATION IN EXAMPLE PROJECTS

26. NAMES OF KEY 27. ROLE IN THIS 28. EXAMPLE PROJECTS LISTED IN SECTION F
' PERSONNEL ' CONTRACT (Fill in "Example Projects Key" section below before completing table.
(From Section E, Block 12) (From Section E, Block 13) Place "X" under project key number for participation in same or similar role.)
' ’ 1 2 3 4 5 6 7 8 9 10
Victor Barbosa, P.E. District Engineer >< >< >< >< ><
Bryan Jackson, P.E. Senior Director >< >< >< ><

29. EXAMPLE PROJECTS KEY

NUMBER| TITLE OF EXAMPLE PROJECT (From Section F) NUMBER TITLE OF EXAMPLE PROJECT (From Section F)
1 Artisan Lakes CDD 6
2 Artisan Lakes East CDD 7
3 River Landing CDD 8
4 Wiregrass || CDD 9
5 Channing Park CDD 10

STANDARD FORM 330 (REV. 7/2021) PAGE 4



H. ADDITIONAL INFORMATION

30. PROVIDE ANY ADDITIONAL INFORMATION REQUESTED BY THE AGENCY. ATTACH ADDITIONAL SHEETS AS NEEDED.

Atwell, LLC, offers a diverse set of land development services founded on exceptional client service, quality design, and a
solid commitment to our Clients' success. We recognize that each of our Clients and their respective projects are unique and
approach each opportunity objectively with our Clients' goals in mind. We provide a range of planning, civil engineering, and
landscape architecture services and have successfully completed projects including: master planned residential communities,
community parks, commercial and industrial developments, and master stormwater drainage systems.

Our talented team of project managers coordinate every project with an integrative approach to the design development
process. From the outset of each project, we utilize the diversity of skills and experience among our multi-disciplinary
professionals to ensure innovative problem-solving and a more fluid permitting process. This holistic approach provides our
Clients with not only the added value and convenience of "one stop shopping", but with the assurance that their project will be
completed both efficiently and accurately. Most importantly, thanks to the caliber of our professionals, we continue to serve
satisfied, repeat clientele, as well as build new relationships across the community.

The services Atwell offers include:

1. Civil Engineering

- Master Stormwater Design

- Master Water and Sewer Design

- Paving and Grading Design

- Water Distribution Design

- Lift Station and Force Main Design
- Construction Plan Preparation

2. Permitting

- Local Construction Plan Permitting

- Water Management District Permitting

- FDEP Water and Wastewater Permitting

- FDOT Permitting

- National Pollutant Discharge Elimination System Permitting (NPDES)

3. Construction Administration
- Bid Package Preparation

- Contract Management

- Construction Observation

- Certifications

4. Due Diligence and Feasibility Studies

- Lot Fit Analysis

- Due Diligence Reports

- Project Feasibility Studies

- Geographic Information Systems (GIS) Exhibits
- Preparation

I. AUTHORIZED REPRESENTATIVE
The foregoing is a statement of facts.

31. SIGNATURE

Digitally signed by Victor E Barbosa

32. DATE

Victor E Barbosa Reason v etome i domument !

: | have r
Date: 2025.02.28 15:57:10-05'00"

1298C1, O=Unaffiliated, C=US

2/28/2025

33. NAME AND TITLE
Victor Barbosa, P.E. - Associate Director

STANDARD FORM 330 (REV. 7/2021) PAGE 5



1. SOLICITATION NUMBER (If any)

ARCHITECT-ENGINEER QUALIFICATIONS RFQ - District Engineer

PART Il - GENERAL QUALIFICATIONS
(If a firm has branch offices, complete for each specific branch office seeking work.)

2a. FIRM (or Branch Office) NAME 3. YEAR ESTABLISHED [4. UNIQUE ENTITY IDENTIFIER
Atwell, LLC 2009 271219822

2b. STREET 5. OWNERSHIP

10150 Highland Manor Drive, Suite 450 a. TYPE

2c. CITY 2d. STATE [2e. ZIP CODE LLC

Tampa FL 33610 b. SMALL BUSINESS STATUS

6a. POINT OF CONTACT NAME AND TITLE

. . . 7. NAME OF FIRM (If Block 2a is a Branch Office)
Victor Barbosa - Associate Director

6b. TELEPHONE NUMBER 6. EMAIL ADDRESS
813-443-8282 vbarbosa@atwell.com
8a. FORMER FIRM NAME(S) (If any) B8b. YEAR ESTABLISHED [8c. UNIQUE ENTITY IDENTIFIER

Waldrop Engineering, P.A.
2000 024122296

10. PROFILE OF FIRM'S EXPERIENCE
AND ANNUAL AVERAGE REVENUE FOR LAST 5 YEARS

9. EMPLOYEES BY DISCIPLINE

a. Function - c. Number of Employees] a. Profile . c. Revenue Index

Code b. Discipline TR BF;A)II\ICH Code b. Experience (s,(;l:rt])qgli:/v)
02 Administrative 8 2

08 CADD Technician 8 2

12 Civil Engineer 48 14

15 Construction Inspector 3 1

39 Landscape Architect 32 4

47 Planner 6 2

—employee counts based upon Atwell's Florida operations as
applicable staff

Other Employees

Total 105 25

11. ANNUAL AVERAGE PROFESSIONAL
SERVICES REVENUES OF FIRM PROFESSIONAL SERVICES REVENUE INDEX NUMBER

FOR LAST 3 YEARS 1. Less than $100,000 6. $2 million to less than $5 million
([nsert revenue index humber shown at r/ght) 2. $100,000 to less than $250,000 7. $5 million to less than $10 million
2 Foderal Work 1 3. $250,000 to less than $500,000 8.  $10 million to less than $25 million
- 4. $500,000 to less than $1 million 9.  $25 million to less than $50 million

b. Non-Federal Work 8 - . -

5. $1 million to less than $2 million 10. $50 million or greater
c. Total Work 8

12. AUTHORIZED REPRESENTATIVE
The foregoing is a statement of facts.

a. SIGNATURE b. DATE
‘ : 2/28/2025

Victor E Barbosa

c. NAME AND TITLE
Victor Barbosa, P.E. - Associate Director

STANDARD FORM 330 (REV. 7/2021) PAGE 6



2025 PROFESSIONAL SERVICES FEE SCHEDULE
REAL ESTATE & LAND DEVELOPMENT

PROJECT MANAGEMENT SERVICES

Senior Project Manager $275/hour

Project Manager I-lIl $220 to $260/hour

Associate Project Manager I-II $190 to $205/hour

Project Coordinator I-IlI $110 to $145/hour
ENGINEERING & PLANNING SERVICES

Senior Technical Advisor $335/hour

Senior Project Engineer $240/hour

Engineer/Designer |-V $150 to $220/hour

Planner/Designer |-V $150 to $220/hour

Technician |-V $90 to $135/hour
SURVEYING & MAPPING SERVICES

Senior Project Surveyor $240/hour

Project Surveyor I-V $150 to $220/hour

Senior Crew Chief $165/hour

Crew Chief I-11I $110 to $150/hour

Crew Member I-II $80 to $95/hour

Certified sSUAS Pilot $200/hour

Technician |-V $90 to $135/hour

GIS Services $120 to $185/hour
ENVIRONMENTAL & ECOLOGICAL SERVICES

Senior Environmental/Ecological Consultant $240/hour

Environmental Consultant I-V $150 to $220/hour

Technician |-V $90 to $135/hour
PROGRAM MANAGEMENT & CONSTRUCTION ADVISORY SERVICES

Program Manager I-1I $285 to $295/hour

Senior Construction Manager $240/hour

Construction Manager I-I| $200 to $220/hour

Construction Engineer I-I| $150 to $185/hour

Construction Inspector $170/hour

Construction Coordinator $135/hour

Estimating Services $185 to $220/hour

Safety Coordinator $150/hour
MISCELLANEOUS

Project Controller Services $105 to $130/hour

Project Executive $335/hour

Expert Witness $265/hour

Expert Testimony $335/hour

In addition to the labor rates shown above, reimbursable expenses shall be charged in accordance with the attached rate schedule.

ATWELL, LLC

Professional Services | Real Estate & Land Development
2025 Fee Schedule

Page 1 of 2



2025 PROFESSIONAL SERVICES NON-LABOR CHARGES
REAL ESTATE & LAND DEVELOPMENT

OFFICE

24” X 36” bond black and white plots/copies
24” X 36” bond black and white mylars
24” X 36” color imagery plots/copies
24” X 36” standard color plots/copies
8.5” X 11” black and white plots/copies
8.5” X 11” color plots/copies

11” X 17” black and white plots/copies
11” X 17” color plots/copies

County GIS Data

Postage & Shipping

Recording Fees

FIELD EQUIPMENT

Laser Scanner

Photoionization Detector (PID)

4-Gas Monitor w/ Remote Sensor

UTV + Trailer

Boat

Unmanned Aircraft System (UAS) Drone (Camera)
Unmanned Aircraft System (UAS) Drone (LIDAR)

FIELD MATERIALS

Wood Stakes

Iron Pipes

Monuments
MISCELLANEOUS

Mileage

Auto Rental

Fuel

Air Fare

Lodging*®

Meals*

Project Sub-consultants

Misc./Out of Pocket Expenses**

Rental Equipment

Parcel Data

Technology Fee/Specialized Software by Industry

$2.50/each
$15/each

$26/each

$15/each

$0.25/each
$1.50/each
$0.75/each
$3.00/each
cost + 10%
cost + 10%
cost + 10%

$650/day
$115/day
$85/day

$100/day

$300 to $600/day

$175/day
$1,750/day

$1.25/stake
$3.50/pipe
cost + 10%

IRS Rate
cost + 10%
cost + 10%
cost + 10%
cost + 10%
cost + 10%
cost + 15%
cost + 10%
cost + 15%
$0.75/parcel

$50 to $200/day

*Travel costs as noted, unless otherwise agreed to as a per diem charge per contract.
**All permit, application, and submittal fees shall be paid directly by the client.

ATWELL, LLC

Professional Services | Real Estate & Land Development
2025 Fee Schedule
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REQUEST FOR QUALIFICATIONS ("RFQ”) FOR ENGINEERING
SERVICES
FIRETHORN COMMUNITY DEVELOPMENT DISTRICT
The Firethorn Community Development District (“District”), located in Man-
atee County, Florida, announces that Professional Engineering Services
will be required on a continuing basis for the recently established Dis-
trict. The engineering firm selected will act in the general capacity of Dis-
trict Engineer and, if so authorized, may provide general engineering ser-
vices as well as engineering services for the design and construction
administration associated with the Districts Capital Improvement Plan.

Any firm or individual (“Applicant”) desiring to provide professional services to
the District must: 1) hold applicable federal, state and local licenses; 2) be au-
thorized to do business in Florida in accordance with Florida law; and 3) furnish
a statement (“Qualification Statement”) of its qualifications and past experience
on U.S. General Service Administration’s “Architect- Engineer Qualifications,
Standard Form No. 330,” with pertinent supporting data. Among other things,
Applicants must submit information relating to: a) the ability and adequacy of
the Applicant’s professional personnel; b) whether the Applicant is a certified
minority business enterprise; c) the Applicant’s willingness to meet time and
budget requirements; d) the Applicant’s past experience and performance, in-
cluding but not limited to past experience as a District Engineer for any com-
munity development districts and past experience with Manatee County; e) the
geographic location of the Applicant’s headquarters and offices; f) the current
and projected workloads of the Applicant; and g) the volume of work previ-
ously awarded to the Applicant by the District. Further, each Applicant must
identify the specific individual affiliated with the Applicant who would be han-
dling District meetings, construction services, and other engineering tasks.

The District will review all Applicants and will comply with Florida law, including the
Consultant’s Competitive Negotiations Act, Chapter 287, Florida Statutes (“CCNA”).
All Applicants must submit eight (8) copies of Standard Form No. 330 or current
form and Qualification Statementby 12:00 Noon on Monday, March 3,2025,
to the attention of JPWard and Associates, LLC, 2301 Northeast 37th Street, Fort
Lauderdale, Florida 33308, Phone (954) 658-4900 (“District Manager’s Office”).

The Board of Supervisors shall select and rank the Applicants using the re-
quirements set forth in the CCNA and the evaluation criteria on file with the
District Manager’s Office, and the highest ranked Applicant will be request-
ed to enter into contract negotiations. If an agreement cannot be reached
between the District and the highest ranked Applicant, negotiations will
cease and begin with the next highest ranked Applicant, and if these nego-
tiations are unsuccessful, will continue to the third highest ranked Applicant.

The District reserves the right to reject any and all Qualification State-
ments. Additionally, there is no express or implied obligation for the District
to reimburse Applicants for any expenses associated with the preparation
and submittal of the Qualification Statements in response to this request.

Any protest regarding the terms of this Notice, or the evaluation criteria on file
with the District Manager’s Office, must be filed in writing with the District Manag-
er’s Office, within seventy-two (72) hours after the publication of this Notice. The
formal protest setting forth with particularity the facts and law upon which the
protest is based shall be filed within seven (7) calendar days after the initial no-
tice of protest was filed. Failure to file a timely notice of protest or failure to timely
file a formal written protest shall constitute a waiver of any right to object or pro-
test with respect to aforesaid Notice or evaluation criteria provisions. Any person
who files a notice of protest shall provide to the District, simultaneously with the
filing of the notice, a protest bond with a responsible surety to be approved by
the District and in the amount of Ten Thousand Dollars ($10,000.00). Additional
information and requirements regarding protests are set forth in the District's
Rules of Procedure, which are available from the District Manager’s Office.

Any and all questions relative to this RFQ shall be directed in writing by e-mail only to
the District Manager, Jim Ward, at JimWard @jpwardassociates.com with an e-mail
copy to District’s Counsel, Jere Earlywine, at Jere.Earlywine @ KutakRock.com.

James P. Ward

District Manager

Firethorn Community Development District
IPL0213151

Jan 26 2025
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ENGINEERING SERVICES

March 3, 2025

Prepared for:
Firehorn Community
Development District

Manatee County, Florida

Alliant Engineering, Inc., 3901 Coconut Palm Drive, Suite 102, Tampa, Florida 33619
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Engineering Qualifications for Firehorn
Community Development District

March 3, 2025 District Managers Office Alliant Engineering, Inc.
Mr. James P. Ward 3901 Coconut Palm Drive, Suite 102
JPWard and Associates, LLC Tampa, Florida 33619
2301 Northeast 37" Street 813.940.3464 MAIN

Fort Lauderdale, Florida 33308

RE: Firehorn Community Development District

Dear Mr. Ward and Members of the Evaluation Committee:

Alliant Engineering, Inc. (Alliant) and our teaming partners Meskel & Associates Engineering (MAE) and ECS Florida,
LLC (ECS) are pleased to submit our proposal for Engineering Services. Curt Wimpée, PE is Alliant’s Southeast Regional
Manager and will serve as the Quality Manager while Jeff Sprouse, PE will serve as the Project Manager and will be the
CDD'’s primary point of contact.

Alliant was founded in Minneapolis in 1995 and has grown from a company with one employee into an organization of over
200 diverse professionals and support staff. We have provided services to clients like the Firehorn Community
Development District for over 30 years. In 2015 Alliant expanded to Jacksonville, FL to better serve its southeast clients
and again in May of 2023 opening an office in Tampa, FL to better serve its clients on the Gulf Coast. Alliant is an S-
Corporation providing a range of comprehensive services including but not limited to civil engineering, construction
services, intelligent transportation systems, landscape architecture, land survey, roadway design, structures, traffic
engineering, and water resources.

Alliant’s business philosophy is to keep our values of community, excellence, creating value, collaboration, being future-
focused, and integrity at the forefront of everything we do. Our corporate mission to Build Better Communities with
Excellence and Passion is evident within our culture and our outstanding Client Service distinguishes us from other
companies.

We understand you are looking for a consulting partner that is more than just a designer or engineer. You expect a partner
that can lead and manage projects from concept through construction and efficiently address any challenges along the
way. As your Project Manager, Jeff Sprouse, PE will serve as your primary point of contact and will ensure that our team
will be focused, flexible, and responsive to the needs of the CDD and its residents. We will focus on timely, honest, and
open communication to deliver quality work from the day the project starts through bidding, construction, and closeout.

Alliant is interested in pursuing this solicitation to continue to grow our services throughout Florida. We are excited to serve
the Firehorn CDD and are committed to providing the highest quality service for selected projects. Thank you for your

consideration and we look forward to partnering with you. Please feel free to contact me with any questions or if you require
any additional information.

Sincerely,

Alliant Engineering, Inc. Curt Wimpée, PE Regional Manager

Wayne “Jeff” Sprouse, PE

Project Manager Curt Wimpée, PE VP Southeast Region
> jsprouse@alliant-inc.com Principal- in-Charge
813.940.3465 K cwimpee@alliant-inc.com

904.647.5383
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Engineering Qualifications for the Firehorn
Community Development District

ARCHITECT-ENGINEER QUALIFICATIONS
PART | - CONTRACT-SPECIFIC QUALIFICATIONS

A. CONTRACT INFORMATION

1. TITLE AND LOCATION (City and State)
Request for Qualifications for Engineering Services for the Firehorn Community Development District, Manatee County, FL

2. PUBLIC NOTICE DATE 3. SOLICITATION OR PROJECT NUMBER
January 26, 2025 IPL0213151

B. ARCHITECT-ENGINEER POINT OF CONTACT

4. NAME AND TITLE
Jeff Sprouse, PE / Project Manager
5. NAME OF FIRM

Alliant Engineering, Inc.
6 TELEPHONE NUMBER 7. FAX NUMBER 8. E-MAIL ADDRESS

(813) 954-4337 N/A jsprouse@alliant-inc.com

C. PROPOSED TEAM
(Complete this section for the prime contractor and all key subcontractors.)

(Check,
- o
E >§ §g 9. FIRM NAME 10. ADDRESS 11. ROLE IN THIS CONTRACT
¥ [->dmo 4
* 1 E3E
Alliant Engineering, Inc. 3901 Coconut Palm Drive, Suite 102 Project Management, Civil
Tampa, Florida 33619 Engineering, and Landscape
a.|y Services
X CHECK IF BRANCH OFFICE
ECS Florida, LLC 4524 N. 56" Street Environmental Services
Tampa, Florida 33610
b X
X CHECK IF BRANCH OFFICE
Meskel & Associates Engineering 2202 N. West Shore Boulevard Geotechnical Services
Suite 200
c. X Tampa, Florida 33607
CHECK IF BRANCH OFFICE
Alliant Florida, Inc. 10475 Fortune Parkway, Suite 101 Land Survey Services
(A wholly owned subsidiary of Alliant Jacksonville, Florida 32256
d. Engineering, Inc.)
X' CHECK IF BRANCH OFFICE
e.
f.
D. ORGANIZATIONAL CHART OF PROPOSED TEAM X (Attached, Exhibit 1)

AUTHORIZED FOR LOCAL REPRODUCTION STANDARD FORM 330 (REV. 7/2021)
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Exhibit 1. Organizational Chart

Firehorn Community

Development District

-
Jeff Sprouse, PE Curtis Wimpée, PE
Project Manager Quality Manager
J
Joe Schofield, PE David Landing, PE Joe Brinson, PWS Brett Harbison, PE
Senior Civil Engineer Senior Civil Engineer Environmental Services Geotechnical

Adam Oestman, PE David Schmidt, ASLA
Production Manager Landscape Architect

Amie Lozanski
Project Coordinator

AUTHORIZED FOR LOCAL REPRODUCTION STANDARD FORM 330 (REV. 7/2021)
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E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
(Complete one Section E for each key person)

12. NAME 13. ROLE IN THIS CONTRACT 14. YEARS EXPERIENCE
Jeff Sprouse, PE Project Manager a. TOTAL b. WITH CURRENT FIRM
28 Less Than 1 Year

15. FIRM NAME AND LOCATION (City and State)
Alliant Engineering, Inc. (Tampa, FL)

16. EDUCATION (Dearee and Specialization) 17. CURRENT PROFESSIONAL REGISTRATION (State and Discipline)
e BS, Nuclear Engineering, Mississippi State University
e FDEP Stormwater Management Inspector #40208 Professional Engineer in Florida (60821)

o Advanced MOT Certified ® 40-Hour OSHA Hazmat Certified
e US Navy Engineering Lab Technician e Nuclear Power Plant Operations

18. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, efc.)

Mr. Sprouse brings over 28 years of diverse experience in design and construction across a wide range of projects. His expertise includes land
development, water resources, municipal water systems, sanitary sewer design and rehabilitation, stormwater management, and roadway design
and construction. He has also worked on vertical construction, structural fabrication and erection, as well as SCADA system design and integration
for sanitary sewer and stormwater treatment facilities, like Alum Injection Systems. In addition, Mr. Sprouse has extensive experience in
construction supervision and project management for roadway, water, sanitary sewer, site, drainage, and structural projects. He’s served as both
a Project Manager and Design Engineer on numerous similar projects, combining technical knowledge with hands-on leadership.

19. RELEVANT PROJECTS
(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

SHANNON ESTATES SUBDIVISION, PLANT CITY, FL PROFESSIONAL SERVICES| CONSTRUCTION (I applicable)
2023 2023

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE O Check if project performed with current firm.

This subdivision is on a 6.26-acre lot located along N. Shannon Avenue. The project included 8 lots, access road, stormwater facilities, potable
water, reclaimed water, lift station, sanitary sewer, and stormwater system. The site contained 2.65-acres of wetland and was partially located
within the 100-year floodplain. The site required permitting with multiple state, city and county departments. Floodplain analysis was performed
using SWMMS5 for cut and fill calculations to ensure no floodplain impacts and for the design of the stormwater system.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

WEG PARK ROAD COMMERCIAL COMPLEX, PLANT CITY, FL PROFESSIONAL SERVICES[ CONSTRUCTION (If applicable)
2022 2022

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE O Check if project performed with current firm.

Development of a 15.73-acre site which included a feed store, feed storage buildings, self-storage, RV storage, sidewalks, vehicular use areas
and other miscellaneous impervious areas. The site required permitting with multiple state, city and county departments. Floodplain analysis was
performed using SWMMS5 for cut and fill calculations to ensure no floodplain impacts and for the design of the stormwater system.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

NORTH PARK ROAD COMMERCIAL SUBDIVISION, PLANT CITY, FL Doy S OIONAL SERVICES) SONSTRUCTION (If applicable)

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE O Check if project performed with current firm.

This development included a 12.68-acre site located along North Park Road. The project included 5 commercial roads, stormwater facilities,
potable water, sanitary sewer, stormwater, and the design of right and left turn lanes on N. Park Road. The site had 4.44-acres of wetland with
0.2-acres of impacts to the wetlands and was partially located within the 100-year floodplain. The site required permitting with multiple state, city
and county departments. Floodplain analysis was performed using SWMM5 for cut and fill calculations to ensure no floodplain impacts and for
the design of the stormwater system.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

SWAN LAKE VILLAGE MULTI-FAMILY DEVELOPMENT, LAKELAND, FL Do A SRS T e TION (Fapplcable)

d (3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE O Check if project performed with current firm.

This development was a 19.08-acre site located along the south side of Griffin Road. The project included two 3-story apartment buildings which
were 15,927 SF each, a 2,802 SF clubhouse with a pool, sidewalks, access roads, stormwater facilities, 3 ponds, potable water, and sanitary
sewer. The project included the design of a 24°-0” x 5’-9” arch pipe across the wetland. The site has 5.83-acres of wetland with 0.18-acres of
impacts to the wetlands and was partially located within the 100-year floodplain. The site required permitting with multiple state, city and county
departments. Floodplain analysis was performed using SWMM5 and ICPR4 to ensure no floodplain impacts and for the design of the stormwater
system.

STANDARD FORM 330 (REV. 7/2021) PAGE 2
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Engineering Qualifications for the Firehorn
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E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
(Complete one Section E for each key person)

. NAME 13. ROLE IN THIS CONTRACT 14. YEARS EXPERIENCE
David R. Landing, PE Senior Civil Engineer a. TOTAL b. WITH CURRENT FIRM
27 1

15. FIRM NAME AND LOCATION (City and State)
Alliant Engineering, Inc. (Jacksonville, FL)
16. EDUCATION (Dearee and Specialization) 17. CURRENT PROFESSIONAL REGISTRATION (State and Discipline)
BS, Civil Engineering, University of Florida (UNF) Professional Engineer in Florida (80483)
AS, Civil Engineering Technology, Savannah Technical College

18. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.)

Mr. Landing is a Senior Civil Engineer with over 27 years’ experience in pipelines and trenchless design with experience working on a variety of projects
across the United States with a focus on water and wastewater projects in northeast Florida. His design experience includes water and wastewater
treatment facilities, pressure and gravity pipelines, civil site design, stormwater design, with emphasis on large diameter pipelines and trenchless
installations. His experience in pipeline design includes feasibility studies, design and construction support, design calculations, and drawing
production.

19. RELEVANT PROJECTS
(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

SIPS 30-INCH WATER MAIN & RECLAIMED WATER, JACKSONVILLE, FL PROFESSIONAL SERVICES| CONSTRUCTION (i applicable)
2021 2024

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE O Check if project performed with current firm.

a. | Staff Engineer for the design, permitting, and general services during construction for the Ph. Il efforts of the SIPS program whose primary focus is to
transfer partially treated raw water from JEA’s north grid Main St. WTP to the south grids Deerwood & Greenland WTPs. The project included over 41,000
LF of water main consisting of 26,000 LF of 30-inch DI installed by open-cut and 15,000 LF of 36-inch HDPE installed by 9 separate HDDs. In addition to
the WM, this project contained 1,150 LF of FM consisting of 310 LF of 24-inch PVC installed by open-cut and 840 LF of 30-inch HDPE installed by HDD
and 13,000 LF of reclaimed WM consisting of 12,050 LF of 30-inch DI installed by open-cut and 840 LF of 30-inch HDPE by HDD.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

HASTINGS WTP TO SR 207 12-INCH WATER MAIN, SJCUD, HASTINGS, FL  [PROFESSIONAL SERVICES CONSTRUCTION (F picatie]

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE O Check if project performed with current firm.

David served as the project manager, Engineer of Record, and senior pipeline design engineer for approximately 4,650 LF of 12-inch PVC water main
installed by open-cut trenching along with associated valving, hydrants, fittings, and appurtenances. The project also included approx. 2,700 LF of 16-inch
HDPE water main installed thru three separate HDD trenchless installations. Project challenges included navigating road corridors with narrow ROW which
were shared with an FPL high-voltage transmission overhead powerline and coordinating proposed and temporary construction easements with property
owners. David laid out the geometry for the project alignment, assisted in preparing construction drawings, and coordinated with survey and geotechnical
exploration subcontractors.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

PROFESSIONAL SERVICES| CONSTRUCTION (If applicable)
2023 2023

CWRF TRANSMISSION MAIN BYPASS & REDUNDANCY CONCEPTUAL PLAN, ECUA,
PENSACOLA, FL

c. | (3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE O Check if project performed with current firm.

David served as the pipeline engineer on this project. Route planning, feasibility, and constructability input to add redundancy to an existing 3,500 LF of
30-inch, 10,050 LF of 42-inch, 53,500 LF of 48-inch, and 5,200 LF of 54-inch large diameter DI transmission force main transporting sewerage from ECUA’s
Main Street Water Plant situated along Pensacola Bay to ECUA’s Chemstrand Treatment Plant in Escambia County. For this project, he participated in
team meetings, helped with route selection, made recommendations in support of and produced route planning sketches for the project, and investigated
and made recommendations for bypass points of connection between the various force main segments.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

SR 207 WATER MAIN EXTENSION — PH. lll, SUCUD, ST. JOHNS COUNTY, FL [PROFESSIONAL SERVICES| CONSTRUCTION (If applicable)
2023 2023

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE O Check if project performed with current firm.

For the above-referenced project, David served as QA/QC engineer and site construction inspector for the design and construction of 2,900 LF of 24-inch
PVC water main within St. Johns County Utility Department (SJCUD) easements and Florida Department of Transportation (FDOT) Right-of-Ways (ROW).
The project also consisted of a 42-inch steel cased jack and auger bore crossing FDOT’s SR 206 and a 30-inch High-Density Polyethylene (HDPE) HDD
crossing Interstate 95. Permitting was required by FDOT and Florida Department of Environmental Protection (FDEP) for wetlands crossing and impacts.
For this project he personally reviewed the construction drawings at various project milestones for constructability and to ensure the projects met client
expectations. David also reviewed contractor submittals for materials and construction methods and performed onsite inspections of the installation of the
water main, wet tapping for connection to the existing water main and the HDD installation under Interstate 95.

STANDARD FORM 330 (REV. 7/2021) PAGE 2
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Engineering Qualifications for the Firehorn
Community Development District

E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
(Complete one Section E for each key person)

12. NAME 13. ROLE IN THIS CONTRACT 14. YEARS EXPERIENCE
Curt Wimpée, PE Quality Control Manager a. TOTAL b. WITH CURRENT FIRM
28 10

15. FIRM NAME AND LOCATION (City and State)
Alliant Engineering, Inc. (Jacksonville, FL)
16. EDUCATION (Dearee and Specialization) 17. CURRENT PROFESSIONAL REGISTRATION (State and Discipline)

BS, Civil Engineering, University of Minnesota Professional Engineer in Florida (79764), Minnesota
(40487), Georgia (031340), N. Carolina (053415), S.
Carolina (41355), and Tennessee (125610).

18. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.)

Mr. Wimpée is the VP of the Southeast Region with 28 years of experience in municipal engineering, land development, and transportation. Curt’s
experience includes localized and regional utility extensions, lift stations, city and DOT roadway reconstructions, new roadways, MOT plans,
signage and striping plans, concrete and asphalt pavement design, storm water management systems, regional drainage studies, residential
mixed use, and large-scale commercial developments.

19. RELEVANT PROJECTS

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

PROFESSIONAL SERVICES| CONSTRUCTION (If applicable)
CITY ENGINEER (CONSULTANT) FOR THE CITY OF BUNNELL, FL ONGOING
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE X Check if project performed with current firm.

a.

Engineer of Record for numerous city infrastructure projects. Projects include roadway paving/assessment/rehabilitation/replacement, stormwater system
design and modeling, water main (potable and reclaim) extensions/rehabilitation/replacements, sanitary sewer design and rehabilitation. Cost estimating and
engineering reports associated with all aspects of these infrastructure projects. City Council presentations and representation, public messaging, and interaction.
(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

CITY ENGINEER (CONSULTANT) FOR THE CITY OF FLAGLER BEACH, FL NGOG - SERVICES) CONSTRUCTION (I appiicabie)

b (3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE X Check if project performed with current firm.

' Engineer of Record for numerous city infrastructure projects some of which included roadway paving/assessment/rehabilitation/replacement stormwater system
design and modeling, water main (potable and reclaim) extensions/rehabilitation/replacements, sanitary sewer design/rehabilitation. Cost estimating
and engineering reports associated with all aspects of these infrastructure projects. City Council presentation and representation. Public messaging and
interaction.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
CIVIL ENGINEER FOR THE CITY OF MENDOTA HEIGHTS, MN D000 > IONAL SERVICES) SNSTRUCTION (If applicable)
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE O Check if project performed with current firm.

C.

Performed as Engineer of Record for numerous city infrastructure projects which included roadway paving/assessment/rehabilitation/replacement, stormwater
system design and modeling, water main (potable and reclaim) extensions/rehabilitation/replacements, sanitary sewer design/rehabilitation. Cost estimating
and engineering reports associated with all aspects of these infrastructure projects. City Council presentations and representation. Public messaging and
interaction.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

CITY ENGINEER (CONSULTANT) FOR THE CITY OF TWO HARBORS, MN Dotg o ONAL SERVIGES) FPISTRUCTION (Fapplcable)

d (3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE O Check if project performed with current firm.
Performed as City Engineer in all aspects of design for city improvement projects. Representative projects included approximately 6 miles of roadway and utility
reconstruction for rural to urban street reconstructions. Tasks included complete corridor survey of projects, design, cost estimating, bidding and award, and
full-time construction inspection.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
CITY ENGINEER (CONSULTANT) FOR THE CITY OF SCANLON, MN Doga o ONAL SERVICES) FPISTRUCTION (I appicable)

e. [(3) BRIEF DESCRIPTION (Brief scope, size, cost, efc.) AND SPECIFIC ROLE O Check if project performed with current firm.

Performed as Engineer of Record for numerous city infrastructure projects. Projects included roadway/paving/assessment/rehabilitation/replacement, stormwater

system design and modeling, water main (potable and reclaim) extensions/rehabilitation/replacements, sanitary sewer design/rehabilitation. Cost estimating and
engineering reports associated with all aspects of these infrastructure projects. City Council presentations and representation. Public messaging and interaction.

STANDARD FORM 330 (REV. 7/2021) PAGE 2
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E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
(Complete one Section E for each key person)

12. NAME 13. ROLE IN THIS CONTRACT 14. YEARS EXPERIENCE
Joseph Schofield, PE Senior Civil Engineer a. TOTAL b. WITH CURRENT FIRM
21 3

15. FIRM NAME AND LOCATION (City and State)
Alliant Engineering, Inc. (Jacksonville, FL)
16. EDUCATION (Dearee and Specialization) 17. CURRENT PROFESSIONAL REGISTRATION (State and Discibline)
MBA St. Leo University Professional Engineer in Florida (69219)
BS, Civil Engineering, University of North Florida (UNF)

18. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.)

Mr. Schofield is a Senior Engineer with 21 years of experience in civil design and construction oversight. He has provided design, review,
and/or management on hundreds of public and private roadway and site development projects in the southeast United States. He has
partnered with dozens of state agencies along with local communities to advance a wide variety of projects to improve transportation
infrastructure across the continental United States.

19. RELEVANT PROJECTS

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
PROFESSIONAL SERVICES| CONSTRUCTION (If applicable)
SHADOW CREST AT ROLLING HILLS COMMUNITY DEVELOPMENT DISTRICT |5023 2023
(CDD) (PHASES 3B AND 3D) CITY OF GREEN COVE SPRINGS, FL
a.|7(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE X Check if project performed with current firm.
Mr. Schofield assisted the CDD to secure electrical and landscape maintenance easements. He also reviewed all contractor, vendor, and supplier invoices
and pay applications to help ensure proper use of the bond funds. Scope included cost estimating and writing the Engineer’'s Report for Shadow Crest
phase of the district full planned build-out.
(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
PROFESSIONAL SERVICES| CONSTRUCTION (If applicable)
BEACHVIEW COVE SUBDIVISION, CITY OF ORMOND BEACH, FL 2023 N/A
b (3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE X Check if project performed with current firm.
| Project Manager overseeing design and permitting for a 28-lot single family subdivision with private lift station on A-1-A adjacent to the Atlantic Ocean. All
entitlements received and construction is underway. The project includes a planned FPL power pole relocation, work within the coastal construction control
line (CCCL), and coordination of turtle friendly street lighting design.
(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
PONCE PRESERVE SUBDIVISION, CITY OF PALM COAST, FL Dogs > IONAL SERVICES) SNSTRUCTION (If applicable)
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE X Check if project performed with current firm.
C.
Project Manager overseeing design and permitting for a 74-lot single family subdivision. All entitlements have been received; construction start date is
undetermined at this time.
(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
RYAN'S LANDING SUBDIVISION, CITY OF PALM COAST, FL Do AL SERVIGES) FISTRUCTION (Fapplcable)
d (3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE Check if project performed with current firm.
Project Manager overseeing design and permitting for a 95-lot single family subdivision. All entitements have been received; construction start date is
undetermined at this time.
(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
UNIVERSITY OF FLORIDA CUBHOUSE, JACKSONVILLE, FL PROFESSIONAL SERVICES| CONSTRUCTION (If applicable)
e. |(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE O Check if project performed with current firm.
Design engineering and project manager for the proposed recreational flex-space building with pool situated on a 2.4-acre parcel of land adjacent to
Osprey Village and Osprey Cove. Mr. Schofield’s involvement included oversight of modifications to existing facilities, utility design, drainage design, and
coordination of architectural elements in support of production of a seamless construction package.
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Engineering Qualifications for the Firehorn
Community Development District

E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
(Complete one Section E for each key person)

12. NAME 13. ROLE IN THIS CONTRACT 14. YEARS EXPERIENCE
Adam Oestman, PE Production Engineer a. TOTAL b. WITH CURRENT FIRM
6 3

15. FIRM NAME AND LOCATION (City and State)
Alliant Engineering, Inc. (Jacksonville, FL)
16. EDUCATION (Dearee and Specialization) 17. CURRENT PROFESSIONAL REGISTRATION (State and Discipline)
Professional Engineer in Florida (98440)

BS, Civil Engineering Technology, Murray State University

18. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.)

Mr. Oestman has more than six years’ experience in the design and construction of private infrastructure projects. He has worked on
numerous developments and infrastructure improvements for commercial, medical, municipal, and residential projects around the country.
Typical project requirements are land acquisition, contract review, site assessment, land planning, development cost analysis, scheduling,
approval coordination, preparation of contract documents, and construction administration.

19. RELEVANT PROJECTS

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
PROFESSIONAL SERVICES| CONSTRUCTION (if applicable)
RECLAIM MAIN EXTENSION, CITY OF DELAND, FL 2023 N/A
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE X Check if project performed with current firm.
a.
Lead design engineer preparing the construction documents for a +/- 6,000 LF reclaim main extension.
(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
SAWMILL BRANCH SUBDIVISION, MULTIPLE PHASED PROJECT, CITY OF PROFESSIONAL SERVICES| CONSTRUCTION (If applicable)
PALM COAST, FL 2023 ONGOING
b (3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE X Check if project performed with current firm.
Lead design engineer preparing the construction documents for multiple single-family residential subdivision phases totaling over 1,000
lots.
(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
HYMON CIRCLE DRAINAGE IMPROVEMENTS, CITY OF BUNNELL, FL Do S DIONAL SERVICES) SNSTRUCTION (if applicable)
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE [0 Check if project performed with current firm.
c.
Design engineer preparing construction documents for a two-phase project in the City of Bunnell, including +/- 2,000 LF of roadside
drainage improvements as well as +/- 3,000 LF of existing drainage ditch improvements.
(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
SPRING LAKE PARK CDD, MULTIPLE PHASE SUBDIVISION, CITY OF PALM PROFESSIONAL SERVICES|CONSTRUCTION (If applicable)
COAST, FL 2022 ONGOING
d. | (3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE Check if project performed with current firm.
Preparing construction documents, cost estimate, and associated construction administration for a single-family subdivision with
multiple phases for a total of 421 lots.
(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
SHADOWCREST AT ROLLING HILLS SINGLE FAMILY SUBDIVISION, CITY OF |PROFESSIONAL SERVICES| CONSTRUCTION (If applicable)
GREEN COVE SPRINGS, FL 2021
e. (3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE Check if project performed with current firm.
Lead design engineer preparing construction documents for a single-family, 247 lot subdivision as well as associated construction
administration throughout the project.
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Engineering Qualifications for the Firehorn
Community Development District

E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
(Complete one Section E for each key person)

12. NAME 13. ROLE IN THIS CONTRACT 14. YEARS EXPERIENCE
David Schmidt, ASLA Landscape Design a. TOTAL b. WITH CURRENT FIRM
16 1Year

15. FIRM NAME AND LOCATION (City and State)
Alliant Engineering, Inc. (Jacksonville, FL)

16. EDUCATION (Dearee and Specialization) 17. CURRENT PROFESSIONAL REGISTRATION (State and Discipline)
BS, Landscape Architecture, University of Arkansas, Minor in ASLA; Currently pursuing licensure as a Landscape
Horticulture Architect in Florida in 2025

18. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, efc.)

Mr. Schmidt has more than 16 years’ experience in the fields of land development planning, landscape architecture, urban design, and
project management and is the Director of Landscape Architecture at Alliant. His primary responsibilities include project management,
regulatory approvals, site layout and design, construction documentation, regional and community planning, and graphic design.

19. RELEVANT PROJECTS

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

PROFESSIONAL SERVICES| CONSTRUCTION (If applicable)
SWEETGRASS, CITY OF ST. MARY’S, GA 2023
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE X Check if project performed with current firm.

a.

Served as project manager and designer responsible for the neighborhood entry, common area, pocket parks, beer garden, dog walk, and amenities at the
clubhouse. Sweetgrass is a 150-acre community that will feature 312 multifamily units, 194 townhomes, 143 single family homes, and 212,600 SF of
commercial space. The Sweetgrass community will be home to almost 650 families in a walkable, mixed-use neighborhood that provides not only housing,
but places for working, shopping, recreation, and civic engagement.
(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
PROFESSIONAL SERVICES| CONSTRUCTION (If applicable)
REVERIE AT TRAILMARK, CITY OF ST. AUGUSTINE, FL 2020 2023
b (3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE X Check if project performed with current firm.
| David served as the project manager and designer responsible for the neighborhood entry, common area, pocket parks, beer garden, dog park, and amenities
at the clubhouse. Reverie is a 55+ community located in St. Augustine, FL permitted as a Community Development District that consists of 487 single family
homes and a 4,600 SF clubhouse.
(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
BRADENTON RIVERWALK, CITY OF BRADENTON, FL Doqy S DIONAL SERVICES) SONSTRUCTION (If applicable)
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE [0 Check if project performed with current firm.

C.

David and his team were responsible for multiple project components, such as data collection, landscape design, renderings, and 3D modeling for the master
plan. Kimley-Horn completed the master planning process for the 1.5-mile-long riverfront area in Bradenton knows as the Riverwalk. Services included grant
funding analysis, master planning, public involvement, design development, and stakeholder coordination. Unanimous approval was given from the Bradenton
City Council with the preparation of construction documents and permitting drawings.
(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED

PROFESSIONAL SERVICE NSTRUCTION (If licabl
TOM BENNETT PARK, MANATEE COUNTY, FL OFESSIONAL SERVICES| CONSTRUCTION (I applicable)

d (3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE O Check if project performed with current firm.
Provided master plan design and renderings for the public meeting process. Substantial environmental restoration of the waterfront was key to the project’s
success. Key design elements included a civic open space, amphitheater, several miles of trails and waterfront promenades, active recreation fields, a
community building, and interpretive signage highlighting the significant environmental restoration of that project.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
EMERALD TRAIL, JACKSONVILLE, FL PROFESSIONAL SERVICES| CONSTRUCTION (If applicable)

e (3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE O Check if project performed with current firm
Served as senior project manager for segment #1 construction and segment #2 design of a multi-modal trail system in the urban core. This expansive trail
network, spanning about 30 miles, connects 14 historic neighborhoods to downtown, creeks, the St. Johns River, 16 schools, two colleges, and 21 parks,

with numerous other amenities and businesses. An additional 13 schools and 17 parks are nearby.
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Engineering Qualifications for the Firehorn
Community Development District

E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
(Complete one Section E for each key person)

12. NAME 13. ROLE IN THIS CONTRACT 14. YEARS EXPERIENCE
Joe Brinson, PWS Environmental Senior Project Manager a. TOTAL b. WITH CURRENT FIRM
27 2

15. FIRM NAME AND LOCATION (City and State)
ECS Florida, LLC

16. EDUCATION (Dearee and Specialization) 17. CURRENT PROFESSIONAL REGISTRATION (State and Discipline)

BS, Forest Resource Management/Forest Biometrics, Professional Wetland Scientist
University of Georgia, Athens, GA

18. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.)

Mr. Brinson is an Environmental Senior Project Manager for ECS and has more than 26 years’ experience in wetland permitting, species,
timber assessments, greenbelts, and tree/arborist services. His responsibilities include the daily management of all phases of
environmental, including proposal preparation and review, environmental compliance (Spec/NPDES), budgeting daily and ongoing
activities, preparation and review of reports, client interaction, invoicing, and marketing.

19. RELEVANT PROJECTS

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
PROFESSIONAL SERVICES ~ [CONSTRUCTION (if applicable)
TOWN CENTER BOULEVARD PROPERTY, CITY OF PALM COAST, FL 2023 N/A
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE X Check if project performed with current firm.
a.
The Project Manager, ECS completed an ecological study to evaluate the site for the occurrence and/or potential occurrence of jurisdictional
wetlands and/or protected wildlife species and their habitats.
(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)
DIX ELLIS TRAIL, JACKSONVILLE, FL 2023 N/A
b (3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE X Check if project performed with current firm.
' Project Manager, ECS completed a preliminary wetlands delineation study to evaluate jurisdictional wetlands and/or protected wildlife species
and their habitats.
(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
BEAUTYREST AVENUE PROPERTY, JACKSONVILLE, FL Dogp o OIONAL SERVICES | SONSTRUCTION (If applicable)
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE X Check if project performed with current firm.
c.
The Project Manager, ECS completed an Ecological Due Diligence with Cultural Resource Assessment Report (CRAS). The purpose of the
field visit was to evaluate the site for the occurrence and/or potential occurrence of jurisdictional wetlands and/or protected wildlife species
and their habitats.
(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
FIRST COAST EXPRESSWAY PROPERTY, MIDDLEBURG, FL Doy VAL SERVIGES ) FONSTRUCTION (Fappicabie)
d (3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE X Check if project performed with current firm.
Project Manager, ECS completed a preliminary wetlands delineation and preliminary threatened and endangered species survey. The
purpose of the field visit was to evaluate the site for the occurrence and/or potential for occurrence of jurisdictional wetlands and/or
protected wildlife species and their habitats.
(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
BAINBRIDGE NOCATEE PARKWAY PROJECT, JACKSONVILLE, FL Doy AL SERVIGES | SORSTRUCTION (I applcabie)
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE X Check if project performed with current firm.
e.
Project Manager, ECS completed a preliminary wetlands delineation and preliminary threatened and endangered species survey. The
purpose of the field visit was to evaluate the site for the occurrence and/or potential occurrence of jurisdictional wetlands and/or protected
wildlife species and/or habitat on the site and its relevant surroundings.
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Engineering Qualifications for the Firehorn
Community Development District

E. RESUMES OF KEY PERSONNEL PROPOSED FOR THIS CONTRACT
(Complete one Section E for each key person)

12. NAME 13. ROLE IN THIS CONTRACT 14. YEARS EXPERIENCE
Brett H. Harbison, PE Director of Transportation & Geotechnical [a. TOTAL b. WITH CURRENT FIRM
Services and Principal Engineer 16 5

15. FIRM NAME AND LOCATION (City and State)
Meskel & Associates Engineering, PLLC

16. FDUCATION /Dearee and Snecialization)

17 CURRFENT PROFFSSIONAI RFGISTRATION (State and Discinline)

Professional Engineer, Florida (74679)

BS, Civil Engineering, Florida State University (FSU)
Professional Engineer, Georgia (PE037919)

Graduate Courses, University of Central Florida

18. OTHER PROFESSIONAL QUALIFICATIONS (Publications, Organizations, Training, Awards, etc.)
19. RELEVANT PROJECTS

Brett has more than 18 years of field, laboratory, and geotechnical analysis experience throughout Florida. He manages the entire geotechnical process
which includes drilling, laboratory testing, and analysis for numerous Florida Department of Transportation (FDOT) projects. Brett is experienced in both
Design-Bid-Build and Design-Build FDOT project delivery methods. As a Certified Smartpile EDC system user, he has provided dynamic load testing
services on numerous pre-stressed, pre-cast concrete driven piles on bridge foundation project throughout Florida.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
MONCRIEF PEDESTRIAN BRIDGE SPAN REPLACEMENT, JACKSONVILLE, FL PROFESSIONAL SERVICES | CONSTRUCTION (7 applicable)
2022

(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE X Check if project performed with current firm.

a. Senior Engineer responsible for the geotechnical exploration, laboratory testing, and engineering analysis for the pedestrian bridge. The main span and extended ramps will be
supported on 54-inch non-redundant drilled shafts. The existing bridge was approximately 70-75 feet long, the replacement bridge will be about the same.
(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
FDOT DISTRICT 2, 1-95 NASSAU RIVER BRIDGE IMPROVEMENTS, DUVAL/NASSAU PROFESSIONAL SERVICES CONSTRUCTION (If applicable)
COUNT LINE, FL 2021
3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE X Check if project performed with current firm.

b project p
Foundation/Geotechnical Engineer of Record/Project Manager responsible for field coordination, laboratory shear strength testing, rock core strength testing, and geotechnical
analysis to support the design and construction of non-redundant drilled shafts to support crutch bents proposed for the existing 1-95 north and southbound bridges. Brett directed
field crews and staff in performing 24 Standard Penetration Tests (SPT) borings in tidally inundated project area using amphibious and sound barge platforms. Borings were advanced
to depths of 125 feet below the river mudline. Static axial shaft capacities were estimated to determine anticipated shaft tip elevations. Engineering reports were prepared including
drilled shaft analysis, soil parameter recommendations for lateral analysis, and shaft installation construction recommendations.
(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
CITY OF JACKSONVILLE (COJ) NORTHBANK BULKHEAD REPLACEMENT, PROFESSIONAL SERVICES CONSTRUCTION (I applicable)
JACKSONVILLE, FL 2020
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE X Check if project performed with current firm.

C.
Geotechnical Engineer responsible for coordinating the geotechnical exploration to replace the existing bulkhead along the northern bank of the St. Johns River in downtown
Jacksonville extending between the Fuller Warren Bridge and Liberty Street. The project included constructing a new bulkhead wall in front of the existing bulkhead and installing
anchors thru the existing bulkhead. Scope of Work included land and waterside SPT borings, rock coring, laboratory testing, and engineering analysis for the design and construction
of the new bulkhead and anchors.
(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
CITY OF JACKSONVILLE SIDEWALKS AND PEDESTRIAN IMPROVEMENTS, PROFESSIONAL SERVICES CONSTRUCTION (I applicable)
JACKSONVILLE, FL 2020

d (3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE X Check if project performed with current firm.

" | Geotechnical Project Manager, services for projects under this contract consist of geotechnical exploration and engineering analysis for tasks such as new sidewalks, drainage
improvements, culvert extensions and replacement, and retaining walls. The geotechnical exploration included mobilizing our truck-mounted drill rig to city roads and highways.
Following subsurface exploration, laboratory testing, and geotechnical engineering analysis, we provided geotechnical recommendations and site preparation recommendations.
These recommendations included clearing and stripping, temporary groundwater control, soil parameters for culver design, excavation protection, and structural backfill for
compaction of structural backfill.

(1) TITLE AND LOCATION (City and State) (2) YEAR COMPLETED
LONNIE MILLER SR. REGIONAL PARK STRUCTURES & PEDESTRIAN TRAIL, PROFESSIONAL SERVICES CONSTRUCTION (If applicable)
JACKSONVILLE, FL 2018
(3) BRIEF DESCRIPTION (Brief scope, size, cost, etc.) AND SPECIFIC ROLE X Check if project performed with current firm.

e.| The Geotechnical Engineer for park improvements proposed to include multiple new courts, multi-use fields, playgrounds, pavilions, new parking areas, elevated boardwalks,
restroom, and concession facilities, a 2-story concrete scorer’s building, and 2,700 LF of asphalt surfaced pedestrian trail. Geotechnical explorations were performed. Reporting was
presented with design recommendations for shallow foundations, groundwater control, and underdrain recommendations for field areas along with the construction of asphalt
pavement base and structural courses for the trail system. Site preparation and earthwork recommendations included clearing and stripping, removal and replacement of deleterious
soils/debris encountered, temporary groundwater control, and placement/compaction of fill and backfill soils.
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Engineering Qualifications for the Firehorn
Community Development District

F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM'S 20. EXAMPLE PROJECT KEY
QUALIFICATIONS FOR THIS CONTRACT NUMBER
(Present as many projects as requested by the agency, or 10 projects if not specified. 1
Complete one Section F for each project.)
21. TITLE AND LOCATION (City and State) 22. YEAR COMPLETED
Shadow Crest at Rolling Hills Community Development District (Phases 3B & | PROFESSIONAL SERVICES | CONSTRUCTION (i applicable)
3C), Green Cove Springs, FL 2023 2023

23. PROJECT OWNER'S INFORMATION

a. PROJECT OWNER b. POINT OF CONTACT NAME c. POINT OF CONTACT TELEPHONE NUMBER
Rolling Hills CDD Marilee Giles (904) 940-5850 x 412
24. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

Community Development District (CDD) was constructed by bond issuance infrastructure to support a 247-lot single-family
platted phase of the community. Mr. Schofield is the acting District Engineer for this part of the project and was also the Engineer
of Record.

This project required coordination with the primary CDD engineer to coordinate the ongoing construction of a prior phase of the
project Shadow Crest, being adjacent to Rolling Hills. Construction ran concurrently so both Engineer’s attended each monthly
board meeting to give updates on each respective project. The prior phase included the construction of a lift station to receive
effluent discharge from both projects.

Mr. Schofield assisted the CDD in securing electrical and landscape maintenance easements. He also reviewed all contractor,
vendor, and supplier invoices and pay requests to ensure proper use of the bond funds. Scope included cost estimating and
writing the Engineer’s Report for the Shadow Crest phase of the district's full planned build-out.

25.FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

al .. o . . .
Alliant Engineering, Inc. Jacksonville, FL Project Engineer
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

[ I N : . .
Alliant Florida, Inc. Jacksonville, FL Land Surveying
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

c.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

d.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

.
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Engineering Qualifications for the Firehorn
Community Development District

F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM'S 20. EXAMPLE PROJECT KEY
QUALIFICATIONS FOR THIS CONTRACT NUMBER
(Present as many projects as requested by the agency, or 10 projects if not specified. 2
Complete one Section F for each project).
21. TITLE AND LOCATION (City and State) 22. YEAR COMPLETED
: PROFESSIONAL SERVICES | CONSTRUCTION (If applicable)
Reverie at Palm Coast 2022 N/A

23. PROJECT OWNER'S INFORMATION
a. PROJECT OWNER b. POINT OF CONTACT NAME
Sunbelt Land Management Ken Belshe

c. POINT OF CONTACT TELEPHONE NUMBER
(386) 986-2411

24. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

Alliant is the Engineer of Record for the complete design and permitting of the 421 single-family home subdivision. Alliant provided
all aspects of oversight and design including furnishing a Certified Engineer’s Report including cost estimating for the CDD.

25.FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

a.|, .. . . . ‘ .
Alliant Engineering, Inc. Jacksonville, FL Project Engineer
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

b. . .
Alliant Florida, Inc. Jacksonville, FL Land Surveying
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

c.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

d.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
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Engineering Qualifications for the Firehorn
Community Development District

F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM'S 20. EXAMPLE PROJECT KEY
QUALIFICATIONS FOR THIS CONTRACT NUMBER
(Present as any projects as requested by the agency, or 10 projects if not specified. 3
Completed one Section F for each project.)
21. TITLE AND LOCATION (City and State) 22. YEAR COMPLETED
Westside Sewer Improvements, Phase 1, City of Bunnell, FL PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)
2020 2020
23. PROJECT OWNER'S INFORMATION
a. PROJECT OWNER b. POINT OF CONTACT NAME c. POINT OF CONTACT TELEPHONE NUMBER
City of Bunnell Dustin Vost, Infrastructure Director (386) 437-7515

24. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

Alliant prepared and submitted a St. Johns River Water Management District (SJRWMD) REDI Grant Application on behalf of
the city. The application was ranked #1 by the SURWMD. The project consisted of sanitary sewer CIPP lining, lift station upgrades,
and regional storm sewer and swale improvements to address ongoing flooding issues in the Dean Road neighborhood.

25.FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

a. . . . . : :
Alliant Engineering, Inc. Jacksonville, FL Project Engineer
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

b.| A : . .
Alliant Florida, Inc. Jacksonwville, FL Land Surveying
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

c.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

d.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

e.
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Engineering Qualifications for the Firehorn
Community Development District

F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM'S 20. EXAMPLE PROJECT KEY
QUALIFICATIONS FOR THIS CONTRACT NUMBER
(Present as many projects as requested by the agency, or 10 projects if not specified. 4
Complete one Section F for each project)
21. TITLE AND LOCATION (City and State) 22. YEAR COMPLETED
City of Bunnell Slip Lining Rehabilitation, Bunnell, FL PROFESSIONAL SERVICES | CONSTRUCTION (if applicable)
2020 2020
23. PROJECT OWNER'S INFORMATION
a. PROJECT OWNER b. POINT OF CONTACT NAME c. POINT OF CONTACT TELEPHONE NUMBER
City of Bunnell, FL Dustin Vost, Infrastructure Director (386) 437-7515

24. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

Alliant completed and submitted a St. Johns River Water Management District (SJRWMD) REDI Grant Application on behalf of
the city. The project was funded by the grant and City funds. Alliant performed a 1.1-mile route survey along SR 100 (Moody
Blvd.) in the City from Grand Reserve Parkway to North Palmetto Street, which required deed research for all adjacent properties
along the route including FDOT right-of-way. Alliant also designed and prepared bid documents for a reclaimed water main.

25.FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

(1) FIRM NAME (2) FIRM LOCATION (City and State) (@) ROLE

al, . o : , ,
Alliant Engineering, Inc. Jacksonville, FL Project Engineer
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

b. . .
Alliant Florida, Inc. Jacksonville, FL Land Surveying
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

c.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

d.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

e.
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Engineering Qualifications for the Firehorn
Community Development District

F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM'S 20. EXAMPLE PROJECT KEY
QUALIFICATIONS FOR THIS CONTRACT NUMBER
(Present as many projects as requested by the agency, or 10 projects if not specified. 5
Complete one Section F for each project.)
21. TITLE AND LOCATION (City and State) 22. YEAR COMPLETED
Sweetgrass Apartments, Ph. 1, Enhanced Landscape, St. Mary’s, Georgia ZBC;'ZSESS'ONAL SERVICES CN‘;ZSTRUCT'ON (If applicable)
23. PROJECT OWNER'S INFORMATION
a. PROJECT OWNER b. POINT OF CONTACT NAME c. POINT OF CONTACT TELEPHONE NUMBER
Sweetgrass Acquisition, LLC Ron Buckley (904) 247-5334

24. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

Sweetgrass is a 150-acre master-planned development in St. Mary’s, GA for Tierra Linda Development, LLC. Sweetgrass is a
combination of 312 class A multi-family units, 194 townhomes, 143 single-family homes, and 212,600 SF of commercial space.
Working in collaboration with the client, architect, and interior designer, the Sweetgrass project will be home to approximately
650 families in walkable, mixed-use neighborhoods that provide housing, places for working, shopping, recreation, and civic
engagement. The team’s services included project management for the enhanced landscape design, irrigation, neighborhood
clubhouse, and amenity area which included the clubhouse pool deck, shade structures, outdoor kitchen, landscape architecture,
hardscape, site electrical engineering (managed sub), mail kiosk, design of the neighborhood entry monument, security gate,
dog park and all site civil design and permitting.

25.FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

a. . . . . : :
Alliant Engineering, Inc. Jacksonville, FL Project Engineer
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

b. . .
Alliant Florida, Inc. Jacksonville, FL Land Surveying
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

c.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

e.
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Engineering Qualifications for the Firehorn
Community Development District

F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM'S 20. EXAMPLE PROJECT KEY
QUALIFICATIONS FOR THIS CONTRACT NUMBER
(Present as many projects as requested by the agency, or 10 projects if not specified. 6
Complete one Section F for each project.)
21. TITLE AND LOCATION (City and State) 22. YEAR COMPLETED
Trout Creek Community Development District, St. Johns County, FL ;EOZ'ZESS'ONAL SERVICES rc\l‘;XSTRUCT'ON (If applicable)
23. PROJECT OWNER'S INFORMATION
a. PROJECT OWNER b. POINT OF CONTACT NAME c. POINT OF CONTACT TELEPHONE NUMBER
Trout Creek Community Development District |Melissa Dobbins (904) 436-6270

24. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

ECS Florida, LLC completed an Arboriculture Assessment for the landscape and tree decline predominantly live oaks with a few
magnolias. ECS understood the trees started to decline approximately two years after being planted. The scope of work included
assessing the current condition of landscaping and trees along Shearwater Parkway to determine whether conditions required
tree removal and recommending the appropriate course of action for remediation. Investigative methods used were visual
inspection of roots and trees, soil pH and nutrient analysis, root excavation, general leaf density analysis, irrigation water pH
testing, and bulk density testing of the soil.

25.FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
a. . . .
ECS Florida, LLC Jacksonville, FL Environmental
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
b.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
c.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE
e.
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Engineering Qualifications for the Firehorn
Community Development District

F. EXAMPLE PROJECTS WHICH BEST ILLUSTRATE PROPOSED TEAM'S 20. EXAMPLE PROJECT KEY
QUALIFICATIONS FOR THIS CONTRACT NUMBER
(Present as many projects as requested by the agency, or 10 projects if not specified. 7
Complete one Section F for each project.)
21. TITLE AND LOCATION (City and State) 22. YEAR COMPLETED
Tapestry Westland Vlllage JaCkSOHVI//e FL PROFESSIONAL SERVICES | CONSTRUCTION (If applicable)
’ ’ 2019 N/A
23. PROJECT OWNER'S INFORMATION

a. PROJECT OWNER b. POINT OF CONTACT NAME c. POINT OF CONTACT TELEPHONE NUMBER
Arlington Properties Trey Barnes (205) 397-6834

24. BRIEF DESCRIPTION OF PROJECT AND RELEVANCE TO THIS CONTRACT (Include scope, size, and cost)

This property is in Jacksonville, FL at Collins Road and Plantation Bay Drive. This project included performing a geotechnical
exploration, laboratory testing program, and engineering analysis to assist the design team with designing twelve 3-story
residential buildings, a single-story clubhouse, a lift station, a pool, and a dog park. Our analysis included recommendations for
shallow foundations and a wet well structure.

Borings: 16 SPT, 16 Hand Augers

Total Feet: 533 LF (9 SPT to 30 feet, 4 SPT to 20 feet, 1 SPT to 25 feet, 5 sampling intervals) (16, 6-foot hand augers, 1-foot
sampling intervals).

Samples: 223
25.FIRMS FROM SECTION C INVOLVED WITH THIS PROJECT

(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

4| ECS Florida, LLC Jacksonville, FL Environmental
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

b.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

C.
(1) FIRM NAME (2) FIRM LOCATION (City and State) (3) ROLE

e.

STANDARD FORM 330 (REV. 7/2021) PAGE 3



19 |PAGE

Engineering Qualifications for the Firehorn

Community Development District

G. KEY PERSONNEL PARTICIPATION IN EXAMPLE PROJECTS

26. NAMES OF KEY 27. ROLE IN THIS _ . 28. EXAMPLE PROJECTS LISTED IN SECTIONF |
(Fill in "Example Projects Key" section below before completing table.
PERSONNEL CONTRACT Place "X"under project key number for participation in same or similar role.)
(From Section E, Block 12) (From Section E, Block 13) -
1 2 3 4 5 6 7 8 9 10
Jeff Sprouse, PE 12 X X X X
David R. Landing, PE 12 X X X
Curt Wimpée, PE 12 X X X X X
Joseph Schofield, PE 12 X X X
Adam Oestman, PE 12 X
David Schmidt, ASLA 39 X
Joe Brinson, PWS 23 X
Brett Harbison, PE 27 X
29. EXAMPLE PROJECTS KEY

NUMBER TITLE OF PROJECT (From Section F) NUMBER TITLE OF PROJECT (From Section F)

1 Shadow Crest at Rolling Hills CDD (Phase 3B&C) 6 Trout Creek Community Development District

2 Spring Lake Subdivision 7 Tapestry Westland Village

3 Bunnell Westside Sewer Improvements 8

4 Bunnell Slip Lining Rehabilitation 9

5 Sweetgrass Apartments, Ph. 1 Enhanced Landscape 10
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H. ADDITIONAL INFORMATION

FIRM LICENSURE AND
PREQUALIFICATIONS

Alliant is licensed to perform professional engineering and
landscape architecture in the State of Florida and is certified with
the Florida Department of State as an S-Corporation. A copy of
the firm’s licenses and key staff licenses can be found at in
Appendix A.

FIRM LICENSURE AND
PREQUALIFICATIONS

No judicial or administrative agency or qualification board has
ever investigated Alliant or any of its employees. Neither Alliant
nor any Alliant employee, including its engineers, has ever
received a prior adverse decision or settlement relating to a
violation of ethical standards.

OTSR

% 6.1 - Traffic Engineering Studies
¥ 6.2 — Traffic Signal Timing

#* 6.3.1 — Intelligent Transportation Systems Analysis and
Design
¥ 6.3.2 — Intelligent Transportation Systems Implementation

6.3.3 — Intelligent Transportation Traffic Engineering
Systems Communications

7.3 — Signalization

8.1 — Control Surveying

8.2 — Design, Right-of-Way, and Construction Surveying
8.4 — Right of Way Mapping

* * ¥ %

Client and Project Leadership. W

understand the Firehorn Community

Development District is looking for a

consultant partner that is more than just a

designer or engineer. You expect a partner
that can lead and manage projects from concept through
construction and efficiently address any challenges along
the way. We focus on timely, honest, and open
communication.

LT T e Mo G ICET Y We are committed

to providing the district a consistent

dedicated team of engineers who bring you

the right blend of specialized knowledge,

hands-on experience, and created out-of-
the-box thinking to complement the City’s in-house
resources. We will complete your projects by matching the
right experience to each assignment. We are committed to
providing high-quality professional engineering services
executed within budget and project schedule constraints
while providing exceptional client service.

I. AUTHORIZED REPRESENTATIVE
The foregoing is a statement of facts.

31. SIGNATURE

32. DATE

February 28, 2025

33. NAME AND TITLE

Curt Wimpée, PE / VP Southeast Region
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Engineering Qualifications for the Firehorn
Community Development District

H. ADDITIONAL INFORMATION

To fully address the criteria requested in the RFQ, we offer the following additional information. This further
demonstrates Alliant Engineering’s expertise and capabilities to perform all work that is anticipated under contract as
the District Engineer for the District.

ABILITY AND ADEQUACY OF PROFESSIONAL PERSONNEL

Alliant Engineering, Inc. (Alliant) offers professional design and . .
project management services in municipal infrastructure, land Our team is organized to execute work
development, transportation, traffic engineering, design-build, orders quickly and ensure quality and
structural, landscape architecture, and surveying. Alliant’s backbone timely delivery.

is a professionally diverse group of talented professionals dedicated
to providing quality design, management, and construction services.
Established in 1995, Alliant has provided over 30 years of
professional engineering services to a broad range of public and
private clients. Our collaborative team approach and integrated
management style allows us to efficiently complete projects while
providing a high level of quality. We bring value to our clients by
combining unmatched civil engineering, expertise, and innovation.

In addition to being highly qualified for this work, we have intricate
knowledge of the infrastructure challenges within smaller
communities. Our key staff for this project team are experts in their
disciplines and well-suited to provide the continuing engineering
services required of your District Engineer.

At the program level, we have the following critical roles:

® Project Manager — Responsible for building project teams
tailored to meet project goals, providing ongoing project ]
oversight, and being the primary point of contact for the district. Project Manager
Jeff Sprouse, PE was selected to be Project Manager having
27 years in the industry, he understands how to make CDD Jeff Sprouse, PE
projects successful. As Project Manager, he will attend the
district meetings and manage the construction/engineering
services.

® Discipline Lead — Responsible for identifying team members
for individual work orders and ensuring uniformity in format and
standards between projects. This individual is also an expert
technical resource for project teams. These individuals are
identified in the resumes in Section E of the SF330 Form.

® Quality Manager — Responsible for ensuring all team members
are trained in the Alliant Quality Management Process and
verifying that quality processes are followed on individual
projects. Curt Wimpée, PE, will be our Quality Manager.

Alliant’'s proposed team of professionals provides the district with a
comprehensive understanding and approach to meet (and exceed)
the district's objectives and goals. Our corporate mission to build
better communities with excellence and passion is evident within our
culture and separates us from the rest. Curtis Wimpée, PE

Additionally, as part of our program for similar clients, we have .
developed an internal Quality Management Plan (QMP) that defines Quality Manager
how our team will provide quality services to the district. As Project
Manager, Jeff will work with Curt Wimpée to ensure that the process
is followed for every major deliverable and milestone.
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H. ADDITIONAL INFORMATION

CERTIFIED MBE

Alliant’s teaming partner Meskel & Associates Engineering
(MAE) is a certified Women owned DBE and JSEB based in
Jacksonville, FL with additional office in Lake City and Tampa.
They specialize in geotechnical engineering, drilling, and
laboratory testing services. MAE'’s certifications are included at
the end of this form.

WILLINGNESS AND ABILITY TO MEET
TIME & BUDGET REQUIREMENTS

We will facilitate all formal reviews in an organized and timely
manner to keep the project moving forward. We will also
conduct progress meetings to efficiently provide updates and to
discuss design issues that are crucial to the schedule for both
the district and the project team. Our Quality Management Plan
(QMP) will be revised to be specific to each project and will be
followed throughout the design.

For a project to be efficient, not only does the engineering and
project management need to be effective, understanding the
permitting agencies and maintaining those key relationships is
a necessity. Alliant has performed a multitude of projects and
has both the expertise of dealing with the appropriate permitting
agencies as well as maintaining those relationships needed to
be efficient with complex projects. Alliant has developed
relationships over the years with subconsultants as well as
contractors. We have the expertise and knowledge to develop
designs to help minimize cost to our clients during construction.
This can be done because of our knowledge of building systems
and construction techniques. Anticipation of construction
techniques and communication with contractors during design
are key elements to and effective cost savings project
approach.

Communication with the District

Fast-tracked projects require intense and continuous
communication and collaboration with the district and their
oversight team. Alliant will establish a draft meeting schedule
for discussion at the kickoff meetings. We envision three levels
of meetings: Design Review, Over-the-Shoulder Review and
Progress Meetings.

Design Review

Design review meetings will be face-to-face meetings to go
over review comments at major milestones during the project.
The appropriage deliverables will be submitted for District
review. A meeting will be scheduled after the District’'s review
period to go over comments. As discussed in our QMP, every
comment will be included in a comment response memo and
the required action will be documented.

OTSR

OTSRs will be scheduled in between the major milestones.
These informal design reviews will allow the district to be kept
abreast of and have input into the design as it is progressing.
The intent of these meetings is to present “in-progress” plans
to the district to discuss specific issues where decisions are
required that may impact schedule. OTSRs may also include
key stakeholders as appropriate. It is envisioned that most
OTSR meetings would be face-to-face.

Progress Meetings

We will use frequent progress meetings to keep the district's
team fully informed and involved in all aspects of the project.
These meetings serve as a forum to address issues, hot topics,
and identify action items that need to take place. The meetings
can also serve as mini “over-the-shoulder” design review for
portions of the project to get instant feedback from the district
regarding any issues. We consider these meetings to provide
collaboration on the fly” and use them to present all key
components of the design prior to the actual submittal. This
approach ensures that the district is part of the decision
making, reducing the risk of surprises and potential rework.

Most meetings will include an agenda, meeting minutes, and
action item log. The minutes and action item log can be shared
internally with Alliant’s team, and with the district staff to inform
people not at the meeting of decisions and action items that
were identified.

In addition to regularly schedule meetings, we will establish the
systems and protocols for easy sharing of electronic files to
assist with design collaboration and review.
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H. ADDITIONAL INFORMATION

RECENT, CURRENT, AND PROJECTED
WORKLOADS

Alliant is dedicated to client satisfaction which means we must
honor schedule commitments. To that end, we regularly assess
our workload and plan for growth by keeping our staff level
above our immediate needs. This enables us to keep quality
and responsiveness at the highest level. Jeff Sprouse, PE can
allocate the support staff and resources to easily meet any
schedule. A project schedule will be developed at the onset of
each opportunity received from the district. That schedule will
be developed by working in concert with the major
stakeholders. The appropriate Alliant team members will then
be assigned responsibilities and deadlines to produce
deliverables. We will work with district staff for a full
understanding of the scope and expectations so we can provide
a service that exceeds expectations.

Alliant project managers meet each week to discuss current
workload and staffing needs. We maintain a high-level project
design schedule that tracks the expected level of project
commitments per month compared to the available staffing. At
our project manager meetings, we discuss project specific
needs and upcoming deadlines to determine if the current
staffing is appropriate or if changes will be required to ensure
that schedules are met.

Exhibit 2 below illustrates the estimated time allotment that
each of the key members can contribute now. These
percentages will fluctuate from week to week based on external
influences, but resources will be concentrated when needed to
complete specific tasks or address project needs as critical
items dictate.

Exhibit 2. Projected Schedule

Project Manager

Senior Engineer/Quality Assurance

Water Resources

Professional Land Surveyor

Roadway Design

Construction and Inspection

Contract Administration

@ Percent Committed, () cDD, () Excess Availability

CONSULTANT’'S PAST EXPERIENCE &
PERFORMANCE

The Alliant team has the experience and expertise required to
provide high quality professional services to the district. We
would be honored and excited to work with you on future
projects as we have with several municipalities in the past
including the following:

Alliant has been serving the southeast region from our
Jacksonville, Florida office since 2015. During that time, we
have partnered with cities throughout Florida to address civil
engineering needs through on-going contracts. Curt Wimpée,
PE is Alliant’s Southeast Regional Manager with over 26 years
of experience.

In 2017, Alliant was selected to provide city wide civil
engineering services for the City of Bunnell, FL. From the
onset of services, Alliant worked with the city to obtain over 2.5
million dollars in grant funding to develop the reclaim
watermain infrastructure, alleviate stormwater flooding in low
lying areas and cured in place pipe (CIPP) lining of their gravity
sewer infrastructure. Alliant has worked diligently to provide
excellent service to the City’s staff during the design and
construction administration of these projects. These efforts
have earned trust and confidence leading to the City’s election
as their City Engineer and City Surveyor respectively. We
continue to consult with the city on a daily / weekly basis to
support their ongoing engineering and surveying needs.

That same year, Alliant was selected to provide
Professional Engineering Services to St. Johns County,
FL. Alliant is currently working with staff to target their specific
project needs.
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In 2018, Alliant was selected to provide city wide
engineering services for the City of Flagler Beach, FL.
Alliant assisted the City of Flagler Beach in receiving 1million
dollars of grant funding to provide CIPP lining for over seven
miles of their gravity sewer infrastructure. Alliant continues to
provide these services and will show through this proposal that
we work hard to exceed expectations in everything we do.

In 2020, Alliant was selected to provide professional
engineering services to the City of Atlantic Beach, FL.
Alliant worked with the Public Works Director to evaluate their
existing maintenance building and provided recommendations
and associated costs to the City Commission for either repair or
replacement.

In 2023, Alliant was selected to provide general
engineering services to the Tison’s Landing Community
Development District.

In 2024, Alliant was selected for the Ridgewood Trails,
OTC, The Trails, and Bartram Park Community
Development Districts. Alliant is thrilled to facilitate expansion
of our clients into the Community Development Districts.

GEOGRAPHIC LOCATION

Alliant's Tampa office is located near 175 in Hillsborough
County. We are readily available to serve the needs of the
Firehorn Community Development District. Office location is
important during permitting and construction to ensure timely
responses.

Alliant’s Tampa office is 30
minutes from the Firehorn
Community Development District.

VOLUME OF WORK PREVIOUSLY
AWARDED TO CONSULTANT BY
DISTRICT

Alliant Engineering, Inc. has not previously performed work for
the CDD.

TECHNICAL EXPERIENCE

In addition to the requested services in the RFQ, Alliant

also provides the following services:

Land Planning

Land planning begins with our ability to understand the big
picture. Our goal is to be respectful stewards of our
environment, achieve the highest and best use of the land and
position it for the best return on investment. Developing a
client’s vision for the spatial use of a site is a passion for us.
We understand that planning determines the return on
eventstment through efficient allocation of programming,
presentation of features, and quality circulaiton. We bring
experience and knowledge of navigating land use codes,
writing land development guidelines and creating sustaining
thriving communities.

Our Land Planning Services Include:

» Site Feasibility Studies * Park Planning

« Field Investigation & .
Due Diligence

» Highest & Best Use
Master Planning

Urban Planning

¢ Mixed-Use Town
Centers

« Waterfront Projects

Landscape Architecture

A particular fusion happens during landscape design. In every
detail from the sense of arrival to each major gathering space
and every transition in between, our passion for creating unique
and engaging outdoor environments brings personality to every
project.

Our Landscape Architecture Services Include:

* Tree Preservation & * Neighborhood
Mitigation Plan Amenities
Preparation

e Entry Monuments
e Landscape Code

Minimum Plans * Parks

« Community Garden * Neighborhood Trails

Design - Streetscape Design

* Hardscape Design «  Water Feature Design

e Swimming Pool & Water .
Park Design

Planting

* Irrigation Design
* Night Lighting Design
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Construction Administration

Alliant Engineering offers Construction Administration services
to developers and municipalities through the construction
phase of projects we design. During this phase, our team will
coordinate with contractors and consultants to monitor and
review the progress of construction.

Construction Administration Services

P> Consultant Coordination and Project Management
Client Representation
Submittal Package Review

Construction Phase Permitting

vVvyyvyy

Change Order Review and Approval

Graphic Design

Representing the identity of a project is essential to many
aspects, from marking collateral to identity monument signs and
wayfinding directional signage. Our graphics department excels
in color artistry, marketing presentations, and community sign
design with the intent to ensure the best delivery of every
message to its audience.

Graphic Design Services

Project Icons & Logos
Neighborhood Identity Signs
Exterior Signage

Street & Public Signage
Wayfinding Signage

Promotional & Marketing Products

vVVvVvVYVvYVYVYVYY

Perspective Renderings

Traffic

Alliant is sought after for delivery of large scale, complex
transportation projects. Our team is dedicated to improving safety
and mobility for the traveling public whether on foot, bike, bus, or
in a motor vehicle. Our experienced and diverse traffic
engineering team allows us the ability to provide a wide range of
services to public and private sector clients. We have the depth
and staff resources to manage a deep workload and provide the
best service, responsiveness, and quality product every agency
deserves. These contracts span many service areas for clients
similar to the CDD.

Traffic Services

P> Traffic Design

Traffic Sign Interconnect

ITS

Traffic Modeling

Traffic Impact Studies

Intersection Corridor Network Operations
Traffic Signal Design

Transportation and Traffic Studies

Traffic Signal Timing and Arterial Analysis

Traffic Signals and Foundations

VVVVVVYVYVYYVYY

Traffic Counting

REFERENCES

Flagler Beach

City of Atlantic Beach

Dave Taylor

(386) 986-7158

D4 dtaylor@cityof flaglerbeach.com

Scott Williams
(904) 247-5834

D4 swilliams@coab.us

City of Palm Coast

City of Bloomington, MN

Stephen Flanagan

(386) 986-2354

>4 Flanagan@palmcoastgov.com

Kirk Roberts
(952) 563-4914

>4 roberts@bloomingtonmn.gov

STANDARD FORM 330 (REV. 7/2021) PAGE 5



26|PAGE

Engineering Qualifications for the Firehorn
Community Development District

1. SOLICITATION NUMBER (if any)

ARCHITECT - ENGINEER QUALIFICATIONS IPLO213151

PART Il - GENERAL QUALIFICATIONS
(If a firm has branch offices, complete for each specific branch office seeking work.)

2a. FIRM (or Branch Office) NAME 3. YEAR ESTABLISHED [ 4. UNIQUE ENTITY IDENTIFIER
Alliant Engineering, Inc. 1995 41-1818046
2b. STREET 5. OWNERSHIP
3901 Coconut Palm Drive, Suite 102 2 TYPE
2c. CITY 2d. STATE |2e. ZIP CODE Corporation
Tampa Florida |33619 b. SMALL BUSINESS STATUS
6a. POINT OF CONTACT NAME AND TITLE N/A
7. NAME OF FIRM (If Block 2a is a Branch Office)

Jeff Sprouse, PE Alliant Engineering, Inc.
6b. TELEPHONE NUMBER 6¢c. EMAIL ADDRESS
(813) 940-3465 jsprouse@alliant-inc.com

8a. FORMER FIRM NAME(S) (If any) 8b. YEAR ESTABLISHED (8c. UNIQUE ENTITY IDENTIFIER

10. PROFILE OF FIRM'S EXPERIENCE
9. EMPLOYEES BY DISCIPLINE AND ANNUAL AVERAGE REVENUE FOR LAST 5 YEARS
a. I(z:unction b. Discipline c. Number of Employees| a. Profile b. Experience c. Re,lllﬁrr:qubeelrndex
ode (1)FIRM [ (2) BRANCH| Code (see below)
02 IAdministrative 18 3 E10 |[Environmental & Nat Res Map 4
08 CAD Technician 7 1 HO7 |Highways 8
12 Civil Engineer 55 9 H11 |Housing 7
15 Construction Inspection 5 0 104 (ITS 4
16 Construction Manager 1 0 LO3 |Landscape Architecture 6
23 Environmental Scientist 2 0 P05 [Planning 5
38 Land Surveyor 13 0 S09  [Structural Design 4
39 Landscape Architect 6 2 S10 [Surveying 7
47 Planner 2 0 TO3 [Traffic & Transportation Engineering 7
57 Structural Engineer 2 0
60 Transportation Engineer 61 1
62 \Water Resources Engineer 3 0
Total 175 16
11. ANNUAL AVERAGE PROFESSIONAL
SERVICES REVENUES OF FIRM PROFESSIONAL SERVICES REVENUE INDEX NUMBER
FOR LAST 3 YEARS 1. Lessthan $100,000 6. $2 million to less than $5 million
(Insert revenue index number shown at right) 2. $100,000 to less than $250,000 7. $5 million to less than $10 million
2 Federal Work y 3. $250,000 to less than $500:0_00 8. $10 m!ll!on to less than $25 m!ll!on
b. Non-Federal Work 9 ‘51' g?or:i’l?igg ig :222 1222 212 mlilllllig: 196 2@% mlilllllig: o EZZIZ?” o0 millon
c. Total Work 9 ’ ’
12. AUTHORIZED REPRESENTATIVE
The foregoing is a statement of facts.
a. SIGNATURE b. DATE
Curt Wimpée, PE / VP Southeast Region March 3, 2025

c. NAME AND TITLE
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Engineering Qualifications for the Firehorn
Community Development District

1. SOLICITATION NUMBER (if any)

ARCHITECT - ENGINEER QUALIFICATIONS IPLO213151

PART Il - GENERAL QUALIFICATIONS
(If a firm has branch offices, complete for each specific branch office seeking work.)

2a. FIRM (or Branch Office) NAME 3. YEAR ESTABLISHED | 4. UNIQUE ENTITY IDENTIFIER
Alliant Florida, Inc. 2019 83-2802440

2b. STREET 5. OWNERSHIP

10475 Fortune Parkway, Suite 101 a. TYPE

2c. CITY 2d. STATE |2e. ZIP CODE

Jacksonville Florida [32256 b. SMALL BUSINESS STATUS

6a. POINT OF CONTACT NAME AND TITLE N/A

. . . 7. NAME OF FIRM (If Block 2a is a Branch Office)
Clayton Walley, Vice President, Florida Land Survey

6b. TELEPHONE NUMBER 6c. EMAIL ADDRESS
(904) 900-3507 cwalley@alliant-inc.com
8a. FORMER FIRM NAME(S) (If any) 8b. YEAR ESTABLISHED |8c. UNIQUE ENTITY IDENTIFIER

10. PROFILE OF FIRM'S EXPERIENCE
9. EMPLOYEES BY DISCIPLINE AND ANNUAL AVERAGE REVENUE FOR LAST 5 YEARS
- ) c. Revenue Index
a. I(z:unctlon b. Discipline ¢. Number of Employees; a. Profile b. Experience Number
ode (1)FIRM | (2) BRANCH| Code (see below)
08 CAD Technician 5 S10 S10 [Surveying 6
38 Land Surveyor 21
Total 26
11. ANNUAL AVERAGE PROFESSIONAL
SERVICES REVENUES OF FIRM PROFESSIONAL SERVICES REVENUE INDEX NUMBER
FOR LAST 3 YEARS 1. Lessthan $100,000 6. $2 million to less than $5 million
(/nser[' revenue index humber shown at right) 2. $100,000 to less than $250,000 7. $5 million to less than $10 million
. Foderal Work y 3.  $250,000 to less than $500,000 8. $10 million to less than $25 million
4. $500,000 to less than $1 million 9.  $25 million to less than $50 million
b. Non-Federal Work 6 5. $1 million to | than $2 mill 10. $50 mill t
c Total Work 5 . million to less than $2 million . million or greater
12. AUTHRIZED REPRESENTATIVE
The foregoing is a statement of facts.
a. SIGNATURE b. DATE
Curt Wimpée, PE / VP Southeast Region March 3, 2025

c. NAME AND TITLE
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1. SOLICITATION NUMBER (if any)

ARCHITECT — ENGINEER QUALIFICATIONS IPLO213151

PART Il - GENERAL QUALIFICATIONS
(If a firm has branch offices, complete for each specific branch office seeking work.)

2a. FIRM (or Branch Office) NAME 3. YEAR ESTABLISHED | 4. UNIQUE ENTITY IDENTIFIER
Meskel & Associates Engineering, PLLC 2008 DVZYP4E9Q3L8

2b. STREET 5. OWNERSHIP

2202 N. West Shore Blvd., Suite 200 2 TYPE

2c. CITY 2d. STATE | 2e. ZIP CODE S-Corporation

Tampa Florida |33607 b. SMALL BUSINESS STATUS

65, POINT OF CONTAGT NAME AND TITLE WOSB, SB, DBE: NAICS 541330, 541380, 541920

. . L . 7. NAME OF FIRM (If Block 2a is a Branch Office)
Antoinette D. Meskel, PE, President, Principal Engineer

6b. TELEPHONE NUMBER 6¢c. EMAIL ADDRESS
(904) 519-6990 tina@meskelengineering.com
8a. FORMER FIRM NAME(S) (If any) 8b. YEAR ESTABLISHED |8c. UNIQUE ENTITY IDENTIFIER
10. PROFILE OF FIRM'S EXPERIENCE
9. EMPLOYEES BY DISCIPLINE AND ANNUAL AVERAGE REVENUE FOR LAST 5 YEARS
; ) c. Revenue Index
a. Function b. Discipline ¢ Number of Employees, a. Profile b. Experience Number
Code (1)FIRM | (2) BRANCH| Code (see below)
02 IAdministrative 6 EO2 [Education Facilities, Classrooms 0.5
08 (CAD Technician 1 EQ9 [Environmental Impact Studies & Assessments 0.5
15 Construction Inspector 5 E12 |Environmental Remediation 0.5
27/55  [Foundation/Geotechnical Engineer 7 E13 |Environmental Testing & Analysis 0.5
30 Geologist 1 HO7  [Highways, Streets, Airfield Paving, & Parking Lots 3
48 Project Engineers 5 001 |Office Buildings & Industrial Parks 0.5
58 Technician/Analyst 6 P12  |Power Generation, Transmission, & Distribution 0.5
Engineering Intern 2 R04 [Recreation Facilities (Parks, Marinas, Etc.) 1.5
Drillers 8 S04 [|Sewage Collection, Treatment & Disposal 1
S05 |Soils, Geotechnical Studies, & Foundations 4
S07 |Solid Wastes, Incineration, Landfill 1
T02 |[Testing & Inspection Services 3
W02 |Water Resources, Hydrology, Ground Water 1
W03 |Water Supply, Treatment & Distribution 2
Total 41
11. ANNUAL AVERAGE PROFESSIONAL
SERVICES REVENUES OF FIRM PROFESSIONAL SERVICES REVENUE INDEX NUMBER
FOR LAST 3 YEARS 1. Lessthan $100,000 6. $2 million to less than $5 million
(/nser[ revenue index humber shown at right) 2. $100,000 to less than $250,000 7. $5 million to less than $1O million
2 Foderal Work 2 3. $250,000 to less than $500,000 8. $10 million to less than $25 million
4. $500,000 to less than $1 million 9.  $25 million to less than $50 million
b. Non-Federal Work 7 5. $1 million to less than $2 million 10.  $50 million or greater
e TotalWork 7 . on to less tha o . on orgreate
12. AUTHORIZED REPRESENTATIVE
The foregoing is a statement of facts.
a. SIGNATURE b. DATE
Antoinette D. Meskel, PE, President, Principal Engineer March 3, 2025

c. NAME AND TITLE
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Engineering Qualifications for the Firehorn
Community Development District

1. SOLICITATION NUMBER (if any)
ARCHITECT - ENGINEER QUALIFICATIONS IPL0213151

PART Il - GENERAL QUALIFICATIONS
(If a firm has branch offices, complete for each specific branch office seeking work.)

2a. FIRM (or Branch Office) NAME 3. YEAR ESTABLISHED | 4. UNIQUE ENTITY IDENTIFIER
ECS Florida, LLC — Tampa 2005 MNVJKQ85HFG3
2b. STREET 5. OWNERSHIP
4524 N. 56 Street a. TYPE
2c. CITY 2d. STATE | 2e. ZIP CODE Limited Liability Company
Tampa Florida |33610 b. SMALL BUSINESS STATUS
6a. POINT OF CONTACT NAME AND TITLE N/A
Rey Ruiz, PE, Sl — Branch Manager 7. NAME OF FIRM (If Block 2a is a Branch Office)
6b. TELEPHONE NUMBER 6c. EMAIL ADDRESS ECS Florida, LLC
(813) 302-1644 RRuiz1@ecslimited.com
8a. FORMER FIRM NAME(S) (If any) 8b. YEAR ESTABLISHED |8c. UNIQUE ENTITY IDENTIFIER
10. PROFILE OF FIRM'S EXPERIENCE
9. EMPLOYEES BY DISCIPLINE AND ANNUAL AVERAGE REVENUE FOR LAST 5 YEARS
a. I(z:unction b. Discipline ¢ Number of Employees, a. Profile b. Experience ¢ Rel:llﬁrmubeelrndex
ode (1)FIRM [ (2) BRANCH| Code (see below)
02 IAdministrative 33 6 H11  [Housing (Residential, Multi-Family, Apts., Condos) 8
06 Architect 2 HO7  |Highways, Streets, Airfield Paving, Parking Lots 7
08 ICAD Technician 1 EO09 |Environmental Impact Studies, Assessments 7
Construction Materials Manager 10 3 T02 ([Testing & Inspection Services 6
Drillers 29 10 C10 [Commercial Buildings (low rise), Shopping Centers 6
24 Environmental Scientist 19 4 W01 |Warehouses & Depots 5
Environmental Technician 2 S05  [Soils & Geologic Studies, Foundations 4
Field Technicians 94 17 H10 [Hotels, Motels 4
30 Geologist 6 2 001 [Office Buildings, Industrial Parks 4
Hydrologist 101  |Industrial Buildings, Manufacturing Plants 4
36 Industrial Hygiene E02 [Schools & Universities 4
Lab Technician 14 4 AQ06 [|Airports, Terminals & Hangers, Freight Handling 4
Professional Engineer 25 6 H09 |Hospitals & Medical Facilities 4
48 [Project Manager 59 25 poz [etroleum &Fuel (Storage & 3
istribution)
Soils Engineer R02  [Recreation Facilities (Parks, Marinas, Etc.) 3
D07 |Dining Halls, Clubs, Restaurants 3
E12 [Environmental Remediation 3
S13  [Stormwater Handling & Facilities 3
HO06  |Highrise, Air-Rights-Type Buildings 3
W03  |Water Supply, Treatment & Distribution 3
Total 294 77
11. ANNUAL AVERAGE PROFESSIONAL
SERVICES REVENUES OF FIRM PROFESSIONAL SERVICES REVENUE INDEX NUMBER
FOR LAST 3 YEARS 1. Lessthan $100,000 6. $2 million to less than $5 million
(/nser[ revenue index humber shown at right) 2. $100,000 to less than $250,000 7. $5 million to less than $1O million
. Foderal Work 3 3.  $250,000 to less than $500,000 8. $10 million to less than $25 million
4. $500,000 to less than $1 million 9.  $25 million to less than $50 million
b. Non-Federal Work 9 5. $1 million to less than $2 million 10. $50 million orgreater
c. Total Work 9 ’ ’
- - 12. AUTHRIZED REPRESENTATIVE
/M ,?/’L"L;:: The foregoing is a statement of facts.
a. SIGNATURE b. DATE
Rey Ruiz, PE, S| — Branch Manager March 3, 2025

c. NAME AND TITLE

STANDARD FORM 330 (REV. 7/2021) PAGE 6
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FORMS, LICENSES, AND CERTIFICATIONS

ALLIANT ENGINEERING, INC.

March 3, 2025




Engineering Qualifications for the Firehorn
Community Development District




Engineering Qualifications for the Firehorn

Community Development District

Licenses about to expire
can/will be sent as soon
as received if needed.
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