
 

1 | P a g e  
 

MINUTES OF MEETING 1 
BELMONT LAKES 2 

COMMUNITY DEVELOPMENT DISTRICT 3 
 4 
The regular meeting of the Board of Supervisors of the Belmont Lakes Community 5 
Development District was held on Wednesday, June 18, 2025, in the Community Room at 6 
Shenandoah Park, 14452 Shenandoah Parkway, Davie, Florida 33325. It began at 6:30 p.m. 7 
and was presided over by Dominic Madeo, Chairperson, with James P. Ward as Secretary.   8 
 9 

Present: 10 
Dominic Madeo   Chairperson 11 
Carlos Benhamu   Vice Chairperson 12 
Thomas Pacchioli   Assistant Secretary 13 
Fabiola Bigio Elibrahim  Assistant Secretary 14 
Joseph Capuozzo   Assistant Secretary  15 
   16 
Also present were: 17 
James P. Ward   District Manager 18 

   19 
Audience: 20 
 21 

 All residents’ names were not included with the minutes.  If a resident did not 22 
identify themselves or the audio file did not pick up the name, the name was 23 
not recorded in these minutes. 24 

 25 
 26 
 PORTIONS OF THIS MEETING WERE TRANSCRIBED VERBATIM.  ALL VERBATIM 27 

PORTIONS WERE TRANSCRIBED IN ITALICS. 28 
 29 
 30 
FIRST ORDER OF BUSINESS   Call to Order 31 
 32 
Mr. James Ward called the meeting to order at approximately 6:30 p.m.  He conducted roll 33 
call; all Members of the Board were present, constituting a quorum.   34 

 35 
 36 
SECOND ORDER OF BUSINESS Notice of Advertisement 37 
 38 
Notice of Advertisement of Public Hearings 39 
 40 
 41 
THIRD ORDER OF BUSINESS Consideration of Minutes 42 
 43 
April 17, 2025 – Regular Meeting Minutes 44 
 45 
Mr. Ward asked if there were any additions, corrections, or deletions to the Minutes; hearing 46 
none, he called for a motion.  47 
 48 
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On MOTION made by Dominick Madeo, seconded by Carlos 49 
Benhamu, and with all in favor, the April 17, 2025 Regular 50 
Meeting Minutes were approved.   51 

 52 
 53 
FOURTH ORDER OF BUSINESS   PUBLIC HEARINGS 54 
 55 
Mr. Ward explained the Public Hearing process noting there were two public hearings, the 56 
first related to the Budget itself, the second related to the assessment rate.  He discussed 57 
public comment protocols.     58 
 59 
a) FISCAL YEAR 2026 BUDGET 60 

 61 
I. Public Comment and Testimony 62 

 63 
Mr. Ward called for a motion to open the Public Hearing.   64 

 65 
On MOTION made by Dominick Madeo, seconded by Carlos 66 
Benhamu, and with all in favor, the Public Hearing was 67 
opened. 68 
 69 

Mr. Ward stated he was required by statute to present a proposed budget to the 70 
CDD Board; this was done two months ago, and a public hearing was set for 60 71 
days later.  He stated tonight the Board would set into place the assessment rate 72 
for the proposed budget and make any changes to the budget the Board 73 
deemed appropriate.  He reviewed the proposed budget comparing the budget 74 
to fiscal year 2025.  He stated assessments were levied for fiscal year 2025 75 
totaling $227,000 dollars; the assessment rate was $5,420 dollars for the year for 76 
each of the 42 units in the development.  He noted there was cash left over from 77 
fiscal year 2024 which was added to the budget and used to complete the fiscal 78 
year 2025 projects.  He stated the assessment revenue contemplated in the 79 
proposed fiscal year 2026 budget was $332,000 dollars.  He stated this budget 80 
was broken down into the different departments: administrative at $36,041 81 
dollars (about the same as fiscal year 2025 with a slight increase in insurance 82 
rates); guardhouse and gates ($50,200 in fiscal year 2025) $73,153 dollars in 83 
fiscal year 2026 due to the capital outlay project for a seal coating on the 84 
entrance and roadway, and new directional signage; lake bank and water 85 
management system in fiscal year 2025 was $9,753 dollars, and $6,900  for fiscal 86 
year 2026; tennis courts/pickleball courts in fiscal year 2025 was $29,192 dollars 87 
which included use of capital reserves for resurfacing, and $4,000 dollars in fiscal 88 
year 2026; landscaping program in fiscal year 2025 was $187,000 dollars, 89 
$102,000 dollars of which was from cash reserves for restoration work, and was 90 
$140,339 dollars for fiscal year 2026 which included some landscaping 91 
renovation work on Shotgun and 14th.  He noted adjustments were made to 92 
account for the 4% discount which would be taken for early payment, and to 93 
cover the fees charged by the Tax Collector and Property Appraiser.  He stated 94 
the final piece of the budget was for the cash reserves needed to cover October, 95 
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November and December; funds from assessment payments came in beginning 96 
in January.  He stated by the end of next fiscal year he anticipated there would 97 
be roughly $57,000 dollars in cash.  He stated the assessment rate contemplated 98 
for the budget was $7,920 dollars per unit.  He asked if there were any members 99 
of the public with any questions or comments.   100 
 101 
Ms. _____ 13:17 stated at the end of September 2024 the Board had cash 102 
reserves of $109,682 dollars, and income of approximately $231,000 dollars.  103 
She asked how the Board could have spent so much on projects that there were 104 
no cash reserves left.   She said the projects should have been done in phases to 105 
retain a cash reserve account.  She asked about the increase in landscaping 106 
costs.  She stated she would like to see the bids from the landscaping 107 
companies.   108 
 109 
Mr. Dominick Madeo responded the CDD was unable to get any landscaping 110 
companies to bid on the project; no companies wanted to bid on the project.  111 
He stated the CDD had just fired two landscaping companies, and no other 112 
companies were interested in the project at the time.  He noted the only person 113 
interested was doing the work and was doing a much better job than the 114 
previous landscaping companies.   115 
 116 
Mr. Ward noted there was no statutory requirement to do a formal bid process 117 
for a CDD unless the amount was over $195,000 dollars, so he did not go 118 
through a formal bid process; however, he obtained proposals from different 119 
companies.  He said the CDD’s prior vendor was doing a horrible job and was 120 
not conforming to the requirements of the contract.  He said he worked with the 121 
contractor for months trying to get the landscaper to fulfil the contract but was 122 
unsuccessful; therefore, the contract was terminated, and another landscaper 123 
was hired.   124 
 125 
Mr. _____ asked (indecipherable). 126 
 127 
Mr. Ward stated he believed landscaping was approximately $90,000 dollars a 128 
year.  He stated he did not bid out the landscaping as statute required formal 129 
project bidding for amounts greater than $195,000 dollars.   130 
 131 
Discussion continued regarding the landscaping contract; the landscaping 132 
contract being only one year in duration; and the general manager making 133 
decisions regarding length of contracts. 134 
 135 
Ms. ____ asked (indecipherable). 136 
 137 
Mr. Ward: I agree, you don’t have a lot of assets, but you also have a very low 138 
pool of residents to pay for the assets.  There are only 42 in this community; your 139 
entire budget is $333,000 dollars, so the number is automatically going to be 140 
high.  I looked at the prior years’ budgets for this CDD; when I came on board I 141 
looked at 2023 and 2024, and maybe 2022’s budget.  Your assessment rate has 142 
not changed in the three years before that.  The number is wrong, it's just wrong.  143 
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It's not sufficient to fund the operations of this District.  It isn’t possible to do it.  144 
That’s my opinion.  That’s the opinion I provided the Board.  I think the Board has 145 
done a great job reorganizing this District in terms of providing the right kinds of 146 
services and taking into consideration what it actually costs to maintain this 147 
community.  That’s what this budget is reflective of. 148 
 149 
Ms. _____21:20: Who was in charge of hiring Chris Wallace?  When we had Chris 150 
Wallace, who was in charge of managing the budget?  We are discussing the 151 
budget now with Jim Ward, who would be responsible for reviewing the budget, 152 
maintaining it, and making sure we know what we have?  You guys were 153 
responsible right?  154 
 155 
Mr. Dominick Madeo: Yes. 156 
 157 
Ms. ____: In October last year I was here, and I said that resurfacing the tennis 158 
courts and making them a pickleball court was a luxury and not a priority for the 159 
community.  And yet, at that point, we didn’t look at the budget before moving 160 
forward on the tennis courts?  We ran out of money because we did the tennis 161 
courts.   162 
 163 
Mr. Madeo: No, we did the tennis courts first.  The tennis courts were already in 164 
the budget.  We had already made the commitment to do the pickleball courts, 165 
just before Jim Ward came on board. 166 
 167 
Mr. Ward: I came on board in September or October I believe. 168 
 169 
Ms. _____: So, nobody looked at the budget to make sure we were within 170 
budget? 171 
 172 
Mr. Ward: I made a budget amendment with the Board after I came on board, 173 
and they decided to do the pickleball courts and the landscaping.  My 174 
recollection is that it was in December, but I don’t remember exactly.   175 
 176 
Mr. Madeo: We did have money in reserve at that point.   177 
 178 
Discussion continued regarding when the decision was made to do the 179 
pickleball courts and how it affected the budget.   180 
 181 
Ms. _____ claimed funds were mismanaged when used to do the pickleball 182 
courts; the pickleball courts should not have been resurfaced; funds should have 183 
been retained for landscaping costs.  She claimed the CDD was running out of 184 
money.   185 
 186 
Discussion continued regarding the tennis courts.  The Board claimed funds 187 
were not mismanaged and fixing the tennis courts was not what was increasing 188 
the assessment rate; the City requiring the CDD to do extensive landscaping was 189 
the problem.   190 
 191 
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Mr. Madeo explained the tennis courts were in very poor condition with large 192 
cracks in the surface which made the courts unusable; now the courts were 193 
being utilized, and the residents were happy with the improvements.  He said 194 
the Board believed the pickleball courts would increase the property value and 195 
bring more residents into the community.  He explained most of the reserve 196 
funds were spent on landscaping because the CDD was trying to fulfill a 197 
requirement of the City.   198 
 199 
Discussion continued and the discussion was mostly (indecipherable), 200 
decipherable points of discussion included the City requiring the community to 201 
improve landscaping, whether the CDD mismanaged funds, whether the 202 
community was now in compliance with the City, and the City not responding to 203 
the CDD regarding compliance status yet.    204 
 205 
Mr. Madeo stated he hoped the City would accept what had been done so far in 206 
terms of landscaping.    207 
 208 
Mr. _____31:37: You guys should have gone to the City and asked what you 209 
needed to do to come into compliance.  You guys have now taken it upon 210 
yourself to spend over $100,000 dollars on who knows what over the last three 211 
months.  I’d like to see invoices or something.  What did we do for $100,000 212 
dollars?  To do work that’s not in compliance or you don’t know if it is in 213 
compliance, and now you're asking for all this extra money for work to be done 214 
that you don’t know needs to be done again.  The question is why are we doing 215 
work, if we are unaware of what that work is? 216 
 217 
Mr. Madeo: We looked at what the City wanted.  They wanted us to replace all the 218 
trees, everything.   219 
 220 
Discussion ensued regarding what the City wanted and whether this information 221 
could be found in writing; the previous CDD manager took the landscaping plan 222 
with him when he left; and the City likely not having a copy of this landscaping 223 
plan. 224 
 225 
Mr. _____ stated the City came in and indicated residents in the surrounding 226 
community were calling in complaints and told him what needed to be done, 227 
laid out a plan.  He said the cost to do what the City required was $300,000 228 
dollars total, but the City indicated the CDD could do the work a little at a time.  229 
He noted since the City had not received any additional complaints, the City had 230 
not returned; however, if anyone made a complaint the City would return.  He 231 
stated the CDD was working to complete the plan laid out by the City.   232 
 233 
Discussion ensued regarding the landscaping plan; what the City required; the 234 
residents attending CDD meetings to be more informed; the CDD not just 235 
spending money without cause; and whether the landscaping plan should have 236 
been broken up into smaller projects and completed more gradually.  Much of 237 
this discussion was (indecipherable).   238 
 239 
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Mr. _____ asked if the CDD had a plan from the City. 240 
 241 
Mr. _____ responded there was a plan which the City proposed.  He stated the 242 
CDD did not physically have the plan because Mr. Wallace took the plan with 243 
him when he left; however, the CDD knew what the plan was.   244 
 245 
Mr. _____ stated he walked with the City representative around the property 246 
several times and the City representative gave him specific instructions 247 
regarding what to plant where.   248 
 249 
Discussion continued regarding the CDD not having a physical copy of the 250 
landscaping plan.  Much of this discussion was (indecipherable) due to 251 
overlapping speech.   252 
 253 
Mr. Ward: If somebody is going to moan and groan about your landscaping and 254 
you get a code violation, they are going to come out and it's not going to be a 255 
pretty sight.  When I came on board, it wasn’t hard to figure out what was wrong 256 
with the existing landscaping.  I didn’t have the plans.  I know in my world, I'm not 257 
going to ask a code guy for a set of plans to run from because that’s just plain 258 
stupid, so I didn’t do it.  They are going to want you to put in what they want 259 
which may or may not work for you financially or for other reasons.  But I do know 260 
-- I didn’t change anything.  It's easy to see what’s going on in a landscaping 261 
program that needs to be renovated.  The materials that you have on site were 262 
mostly gone, or gone, but it was easy to figure out what was there from the 263 
original plan that was done when the developer was here.  I did make some 264 
inquiries, and I figured out from the prior landscaping contract that you had that 265 
nothing has been done from a landscaping perspective for many years.  So, what 266 
I did was, I matched what you had before with the plant materials that were 267 
installed in the project, so that if the City ever decided to come back and take a 268 
look at what you had, what was put in is consistent with what was done originally.  269 
I don’t have the original plans, but I could tell from what was there, what to put in 270 
the ground.  That was not hard to figure out.   271 
 272 
Mr. _____: Just so I understand, no original plan is in hand.  There was a new plan 273 
of action which was required by the City that Mr. Wallace took with him, which 274 
none of the Board Members have, nor do you, but we've spent $100,000 dollars 275 
that we don’t know if it's to code and compliant to what the City needs. 276 
 277 
Mr. Ward: I'm trying to tell you it is to code. 278 
 279 
Mr. _____: And we still haven’t finished the scope of work, and unlike you, Mr. 280 
Benhamu, I'm not against you, I'm not against anybody here.   281 
 282 
Mr. Carlos Benhamu: Then why won't you see reason?  The plan from the City was 283 
to put it back the way it was put in the first place.  So, yes there’s a plan.  Take that 284 
out of your conversation.  There’s a plan.  He didn’t make his own little plan up.  285 
He went with what was there before which he just explained to you.  The City has 286 
a plan.   287 
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 288 
Ms. _____: You guys spent $100,000 dollars on landscaping which you do not 289 
know for a fact is what was required.   290 
 291 
Discussion continued regarding the landscaping plan. 292 
 293 
Mr. Benhamu: The plan is to put it back to the original landscaping.  That is what 294 
the City wants.  You keep saying we foolishly spent money, but no!  We just did a 295 
little bit.  We are not going to spend $20,000 dollars on a tall tree, so we did 296 
other things.  And because he didn’t write it out, we don’t want to go back there 297 
and stir the beehive.   298 
 299 
Discussion continued regarding the landscaping plan and what was done by the 300 
CDD; whether the City should be approached; approaching the City only 301 
causing problems; and the improvements done to the entranceway. 302 
 303 
Mr. _____49:17: I'm trying to make things better in the community.  I walk the 304 
community once or twice a day, and when I walk my dog, I'm looking at 305 
everything inside the community.  I know the next project we wanted to do is the 306 
roads.  The streets are cracking and there are little potholes, and it needs to be 307 
redone.  So, when we do that, we are also going to put lines down the street 308 
because if you drive on the road at night half the lines are missing.  We need to 309 
put all new stop signs, all new signs.  We are going to try and dress the place up 310 
and make it look like the upper class neighborhood that it should be.  With that 311 
said, we get prices from places.  Actually, we got three different prices from the 312 
same guy because three different neighbors gave me this guy’s name, and I 313 
called the guy and asked him for a price, and then he called the guy, and then he 314 
called the guy, and we got three different quotes from the same guy.   315 
 316 
Discussion ensued regarding it being a good practice to get three bids; the CDD 317 
asking for bids from different landscaping companies; the problems with the 318 
previous landscaping company; how the current landscaper was held 319 
accountable; who negotiated with the current landscaping company; $30,000 320 
dollars in the budget to do the landscaping along Shotgun; where in the 321 
community the landscaping needed attention; where in the community the 322 
landscaping has already been redone; and anyone in the community being 323 
welcome to suggest a landscaping company.   324 
 325 
Mr. Ward: The intent is to get through growing season and once I see what 326 
happens on 14th after growing season to then go out and do the counts and 327 
materials.   328 
 329 
Mr. _____: So, your budget number is based on a guess? 330 
 331 
Mr. Ward: Correct. 332 
 333 
Ms. _____: Jim, is it possible to get on the website or an email of the list that you 334 
have for the $100,000 dollar budget and the actual bid?  335 
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 336 
Mr. Ward: Yes.  337 
 338 
Mr. _____: So, what I've heard so far, the Board (indecipherable)? 339 
 340 
Discussion ensued which was largely (indecipherable); decipherable points of 341 
discussion included painting the guardhouse, checking on CDD owned 342 
equipment inside the guardhouse, the problem with mold in the guardhouse, 343 
who was responsible for inspecting the guardhouse, the lack of air conditioning 344 
in the guardhouse, and accountability of the Board. 345 
 346 
Ms. _____ stated the community asked for transparency from the Board and she 347 
thanked Mr. Madeo for hiring Jim Ward because Mr. Wallace was not 348 
transparent.  She said the next thing the community needed was due diligence 349 
from the Board.  She asked the Board to obtain multiple quotes for projects.   350 
 351 
Mr. _____ noted there was much talk about plans, but there were multiple plans: 352 
the City’s plan, the builder’s plan, and Mr. Madeo’s plan of action.  He noted Mr. 353 
Madeo had a plan of action; Mr. Madeo physically walked with the City 354 
representative and took note of what the City would accept in terms of 355 
landscaping, and while there was no written plan to provide, there was in fact a 356 
plan.  He stated the receipts for the $100,000 dollars spent were included in the 357 
budget.   358 
 359 
Mr. Madeo noted he never accepted any wages he was entitled to from the 360 
Board.  He asked residents to talk to him when he was out walking if there were 361 
any concerns or questions.  He said he was approachable.  He stated everyone in 362 
the community had different priorities and it would take time to achieve 363 
everyone’s goals.   364 
 365 
Discussion ensued which was largely (indecipherable); decipherable points 366 
included Mr. Madeo walking through the community and developing a 367 
landscaping plan with the City representative (inspector); whether the City 368 
representative (inspector) was no longer with the City and if so, then the plan 369 
was moot; Mr. Madeo’s plan of action; approaching the City inspector and 370 
requesting another walk through to see if the City was satisfied with what was 371 
accomplished; asking the residents to help with community projects; the need to 372 
fix the fence around the pickleball court and the guardhouse; obtaining a 373 
onetime assessment from the residents to complete all of the projects in the 374 
community; and there being no community beautification included in this 375 
budget.  376 
 377 
Mr. Madeo stated improving the roads would make the neighborhood look 378 
better. 379 
 380 
Mr. Alex _____ stated he did not trust the Board to spend funds as there was no 381 
plan in place to show how the funds would be spent.  382 
 383 
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Discussion ensued regarding resurfacing the road, how much it cost to resurface 384 
the road and restripe the road, and how long it would last; any money not used 385 
in this year’s budget going toward additional improvements; making 386 
improvements to the guardhouse to beautify the entrance; how the decision to 387 
resurface the pickleball courts was made; ten different residents requesting 388 
pickleball court resurfacing; other residents feeling it was a waste to spend 389 
money on the pickleball courts; whether residents used the pickleball court; 390 
residents requesting the roads be resurfaced; other residents feeling as if it was 391 
a waste to spend money on the roads. 392 
 393 
Discussion ensued regarding the pickleball courts being discolored, the 394 
warranty the CDD had for the pickleball court resurfacing, and the company 395 
fixing the discoloration. 396 
 397 
Discussion ensued regarding how the roads should be resurfaced; what the 398 
residents felt was the right way to resurface the roads; a $25,000 dollar bid for 399 
road resurfacing and the CDD obtaining two other bids. 400 
 401 
Ms. _____1:22:27 suggested each Board Member be assigned a job such as 402 
budget review, obtaining bids, inspecting projects, etc.  403 
 404 
Mr. Madeo noted the Board Members were not permitted to speak with each 405 
other regarding Board business outside of Board meetings.   406 
 407 
Ms. _____ stated this was even more reason to assign different jobs to each 408 
Board Member.   409 
 410 
Mr. Madeo noted most of the tasks suggested were actually Mr. Ward’s 411 
responsibility.   412 
 413 
Ms. _____ asked Mr. Ward if he knew what the Board was doing. 414 
 415 
Mr. Ward: They are an elected board of supervisors.  Under the law, they don’t 416 
have any duties other than to come to a board meeting and vote on matters that I 417 
put before them.  It's generally the role of the manager to handle the 418 
administrative and operational parts.  These guys are very involved.  They call me 419 
constantly, including weekends and that’s fine, and email me all the time.  So, I 420 
get a lot of input from them.  I am not here every day.  I do come out here once a 421 
week, or once every ten days, to do a quick drive through to make sure 422 
everything is being done.  I do talk to the landscaper probably three times a 423 
week.  I talk to the lake guy when he comes once a month and get pictures of 424 
things.  I do my own thing, but I'm not on site all the time.  Dominick calls me 425 
every day, and that includes Saturday and Sunday.   426 
 427 
Discussion ensued regarding the front entrance, the guardhouse, and signage 428 
improvements; and which projects should be done first. 429 
 430 
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Mr. Madeo stated he hoped once these projects were done, some funds would 431 
be leftover and other improvements could be made, such as the suggested 432 
improvements to the guardhouse and front entrance.  433 
 434 
Mr. _____ stated improving the sign at the front entrance was important as it 435 
would improve property values.  He stated Mr. Madeo claimed he was not 436 
opposed to front entrance signage improvement, but it was not included in the 437 
budget.  He stated the proposals received by the Board were over a year old, 438 
and costs have only increased in the past year.  He stated repaving the roads 439 
before making his suggested improvements to the front entrance did not make 440 
sense.   441 
 442 
Discussion ensued regarding Mr. Madeo’s performance as Chairperson of the 443 
CDD Board; prioritizing projects in list form; prioritizing projects by taking a poll 444 
of the community; fixing the guardhouse being an expensive project; itemizing 445 
project costs; and the permit process for project completion. 446 
 447 
Mr. Madeo recommended Mr. _____ send Mr. Ward the quotes he had 448 
regarding the costs to improve the front entrance and guardhouse with a 449 
breakdown of the costs.   450 
 451 
Mr. _____ stated he did not want to go through the trouble of submitting quotes 452 
unless the Board was serious about making the improvements.  He stated he 453 
wanted to get the community to vote on how the front signage would look 454 
before moving forward.   455 
 456 
Mr. Madeo stated the issue of front entrance and guardhouse improvements 457 
would be put on the next meeting’s agenda if the quotes were submitted.  He 458 
noted the Board cut back the original budget submitted by Mr. Ward for 459 
consideration; the original assessment rate was $8,900 dollars per unit.   460 
 461 
Discussion ensued regarding the assessment rate and the cap rate.  462 
 463 
Mr. Ward stated the assessment rate could be discussed at the next public 464 
hearing.  He recommended making a decision regarding the budget.   465 
 466 
Mr. Madeo stated the new proposed budget could always be decreased, but Mr. 467 
Ward had explained to him that the community could not operate on the 468 
previous budget; cost increases made the old budget obsolete.   469 
 470 
Discussion ensued regarding the previous budget and how the community was 471 
floundering previously trying to operate with less funds.   472 
 473 
Mr. Madeo explained how the community began collecting funds for the new 474 
budget in January, so, had to operate on leftover funds during October, 475 
November and December, which was always a struggle.  He explained the new 476 
budget would provide the community with the necessary funds to operate 477 
during October, November and December without struggling.     478 
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 479 
Mr. Ward explained there was $227,000 dollars collected in assessments last 480 
year, there was $332,000 dollars this year; the overall budget in 2025 was 481 
$321,000 dollars which included $93,000 dollars in cash which the CDD had left 482 
over from the prior year.  He said that full $321,000 dollars covered the 2025 483 
budget.  He stated the $80,000 dollars in landscaping was not included in the 484 
$220,000 dollar number.  The fiscal year 2025 budget was $227,000 dollars 485 
excluding any capital improvements.  That was $5,400 dollars a year for your 486 
annual assessment.  That does not give you enough money to operate this 487 
District.   488 
 489 
Ms. ______: But we were running the district with $190,000 dollars, then when we 490 
paid the bond, we came up with an additional $40,000 dollars, so that gives us 491 
$230,000 dollars, and then the additional expenses from last year were $140,000 492 
dollars.  So, we are not spending that $140,000 dollars next year.  We spent it in 493 
fiscal year 2025, but for fiscal year 2026 we are not going to be spending 494 
$140,000 dollars.  We have a project for $30,000 dollars, and that’s the question 495 
that I had at the beginning, why are we increasing 49% in the dues in 2026 when 496 
we are not going to need all this capital?   497 
 498 
Discussion ensued regarding the projects proposed for fiscal year 2026 and the 499 
cost of the budget and the assessment rate; and beginning a reserve account 500 
with the proposed budget.   501 
 502 
Mr. Ward: There is no required reserve for government by the state.  You have to 503 
have money in cash in order to operate the District for the first three months of 504 
the fiscal year.  That’s not a reserve; that’s money needed just to operate the 505 
CDD.  In this budget I included $50,000 dollars just so you would have, going 506 
into next year, enough money to operate the District.  There are no, what you 507 
would call, capital reserves in this budget at all.  The $50,000 dollars cannot be a 508 
capital reserve because you need it to operate in October, November and 509 
December.  Don’t mix the items.  It's not a capital reserve.  It's just money needed 510 
to operate the CDD in October, November and December.  $50,000 dollars 511 
doesn’t cover the first three months of operations; the Board wanted the 512 
assessment rate to be less than I recommended.  I recommended $8,900 dollars 513 
per unit, so I adjusted downward the cash reserve for operations to $49,000 514 
dollars in order to keep the assessment rate at $7,900 dollars.  So, it does not 515 
even fully fund the first three months of fiscal year 2026.   516 
 517 
Discussion ensued regarding cost increases pushing the budget up every year.   518 
 519 
Mr. Alex _____: If you only need the $50,000 dollars for the first year to roll, then 520 
why are we doing this as an open ended continuous cost. 521 
 522 
Mr. Madeo: Well, you want to put those signs up right?  When I say you, I don’t 523 
mean you directly, alright?  We want to do that, so we take that $50,000 dollars 524 
and we put it towards that, or if not the signs, then the guardhouse, or something 525 
to improve.  I can’t improve the community with the money we are using now.  I 526 
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can’t.  I know this is $200 dollars a month more, but that’s the way I'm looking at 527 
it.  It's only $200 dollars a month more.   528 
 529 
Mr. Alex _____ stated he wanted the CDD to commit to certain projects on a 530 
certain timeline. 531 
 532 
Mr. Madeo: This is a budget meeting.  Let’s get this budget going and at the next 533 
meeting we will look at bids and I will try to move forward on all the agendas.  I'm 534 
not objecting to any of this stuff, but we can’t do the improvements with the 535 
money we have, and I'm trying to make the improvements.  That’s what I'm trying 536 
to do.  For years everybody’s always said this, that and the other thing, and I've 537 
always tried to keep it as close to the vest as I can, but now he’s going over 538 
numbers and telling me we can’t do it anymore.  So, if you want to do 539 
improvements we have to increase the budget.  If you want to keep it the way it is, 540 
we can just go status quo, and we don’t do anything and we struggle and we 541 
struggle.   542 
 543 
Mr. Alex _____: Well, if we don’t paint the roads, that’s $30,000 dollars right there.   544 
 545 
Mr. Madeo: On $50,000 dollars we aren’t going to do all the improvements.  I'm 546 
telling you we have to prioritize the list.   547 
 548 
Mr. Alex _____: You're saying this budget is going to allow for money to be sitting 549 
in the community for us to use to get these improvements done. 550 
 551 
Mr. Ward: That is not a true statement. 552 
 553 
Mr. Madeo: He’s telling me that’s just to operate the community.  554 
 555 
Mr. Alex _____: So, this year we've got $30,000 dollars in landscape 556 
improvements, and then $25,000 dollars in road improvements, and $6,000 557 
dollars in (indecipherable).   558 
 559 
Mr. Ward: Correct.  But it's not plus the $50,000 dollars.  We can’t continue to use 560 
cash to fund projects.  There is no aggregate.  There is only $60,000 dollars in this 561 
which is allocated to landscaping, those two projects.  That’s it.   562 
 563 
Mr. Alex _____: That $60,000 in the 2027 budget disappears.   564 
 565 
Mr. Ward: It doesn't disappear.  They will come up with a new set of capital 566 
projects to do in 2027.   567 
 568 
Mr. Alex _____: That’s my point.  We are all in agreement that the projects are for 569 
the betterment of the community.  That’s what I'm asking.  If we start working on 570 
these things now, in conjunction with (indecipherable), then it's going to get 571 
rolled into this.   572 
 573 
Mr. _____: Yes. 574 
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 575 
Mr. Ward: $60,000 dollars a year is not going to cut it for the rest of your capital 576 
improvements.  I mean the wall itself will be like $90,000 dollars, plus lighting, 577 
plus the guardhouse, plus whatever else.   578 
 579 
Mr. Alex _____: And I've already stated we don’t have to do it all at the same time.  580 
You guys want to do the road; you do the road.   581 
 582 
Mr. Ward: I think the answer is to manage expectations.  $60,000 dollars is in your 583 
budget.  That’s what you can roll into from year to year and keep the number at 584 
$7,900 dollars.  So, whatever you decide you want to do in 2027, the number is 585 
$60,000 dollars.  If you want to go over that, then the $7,900 dollars go up.  586 
What’s left to be done is more than $60,000 dollars.   587 
 588 
Ms. _____: That’s going to be the amount of money we have to play with after 589 
2026. 590 
 591 
Mr. Ward: After 2026 and assuming there are no operating cost increases going 592 
into 2027, and just so we are clear, there are no reserves.  There are no reserves 593 
in this CDD for any kind of catastrophic event, and the cash reserves are still not 594 
fully funded, so, I understand what Alex is saying, but at the end of the day, 595 
$60,000 dollars, you're short on cash, and there is no reserves, and with a $7,900 596 
dollar assessment rate, that is what you get.  $60,000 dollars for projects, no 597 
reserves, and cash is slightly short going into 2027.   598 
 599 
Mr. _____: How much money do we have in our account now? 600 
 601 
Mr. Ward: By the end of this year, we should have about $8,000 dollars.  Cash in 602 
the bank right now, I don’t know the number off the top of my head.   603 
 604 
Ms. _____: In 2025, just looking at the numbers, taking out the pickleball and the 605 
landscaping that we spent, we actually ran the community with $181,000 dollars.  606 
Okay?  So, now, you are saying for next year, we are going to get $221,000 607 
dollars, which is a difference of $40,000 dollars.  What based on 2025 is going to 608 
cost $181,000 dollars, plus $40,000 dollars, plus $105,000 dollars? 609 
 610 
Mr. Ward: You didn’t run the community on $181,000 dollars.  You ran the 611 
community on $227,000 dollars in fiscal year 2025.  That’s all the cash you had.  612 
Your operating budget was $227,000 dollars in fiscal year 2025.  That’s all you 613 
had to run the community on.  We are barely making it this year with $227,000 614 
dollars.   615 
 616 
Ms. _____: That’s because we spent $100,000 dollars –  617 
 618 
Mr. Ward: No. Not because you spent $100,000 dollars.  That’s what it takes to 619 
operate the CDD without the capital.  The budget is $227,000 dollars for 620 
operations, no capital.  Period.  No capital in that number.  That’s what the budget 621 
was.  We are operating on roughly $220,000 dollars; I'm going to make it through 622 
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this year for operations.  Your operating budget going into next year is $330,000 623 
dollars; that includes $60,000 dollars in capital in $49,000 dollars for cash going 624 
into 2026.  Those are the bare facts of the numbers. 625 
 626 
Ms. _____: Is it a Florida statute that we have to have 3 months? 627 
 628 
Mr. Ward: We have to pay your vendors, so you need some money to operate on.  629 
I gauge the number based on when assessments come in.  Most of your 630 
assessments come in February.  So, I budgeted for 3 months, but you're really 631 
lacking another 2 months.    632 
 633 
Ms. _____: So, we are playing catchup.  It's not Florida statutes. 634 
 635 
Discussion ensued regarding the budget and the funds needed to operate for 636 
the three months before assessment payments came in; the budget as a whole; 637 
the line items on the budget; total appropriations; how much it cost to operate 638 
the community; and the anticipated year end expenditures of $335,000 dollars.  639 
 640 

On MOTION made by Dominick Madeo, seconded by Carlos 641 
Benhamu, and with all in favor, the Public Hearing was 642 
closed. 643 

 644 
II. Board Comment 645 

 646 
Mr. Ward asked if there were any additional questions or comments from the Board; 647 
there were none.   648 

 649 
III. Consideration of Resolution 2025-8, a resolution of the Board of Supervisors 650 

adopting the Annual Appropriation and Budget for Fiscal Year 2026 651 
 652 

Mr. Ward called for a motion.    653 
 654 

On MOTION made by Dominick Madeo, seconded by Carlos 655 
Benhamu, and with all in favor, Resolution 2025-8 was 656 
adopted, and the Chair was authorized to sign.   657 
 658 

b) FISCAL YEAR 2026 IMPOSING SPECIAL ASSESSMENTS; CERTIFYING AN 659 
ASSESSMENT ROLL, PROVIDING A SEVERABILITY CLAUSE; PROVIDING FOR 660 
CONFLICT AND PROVIDING AN EFFECTIVE DATE 661 

 662 
Mr. Ward indicated this public hearing set into place the assessment rates and certified an 663 
assessment roll.     664 

 665 
I. Public Comment and Testimony 666 

 667 
Mr. Ward called for a motion to open the Public Hearing.   668 

 669 
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On MOTION made by Dominick Madeo, seconded by 670 
Thomas Pacchioli, and with all in favor, the Public Hearing 671 
was opened. 672 
 673 

Mr. Ward explained this public hearing was related to the adoption of the 674 
assessment rate for $7,920 dollars for fiscal year 2026, and the optional 675 
resolution of setting a cap rate which allowed the CDD to increase rates without 676 
sending out mailed notice every year.  He asked if there were any members of 677 
the public present with any questions.   678 
 679 
Mr. _____ asked a question which was (indecipherable). 680 
 681 
Mr. Ward: It means the Board does not have to send out mailed notice every year 682 
if the budget does not go above the cap rate.  We still have to go through all the 683 
advertising requirements, and public hearing requirements.  They will have to 684 
advertise in the newspaper.  They will have to go on the District’s website.  It just 685 
means the letter would not be sent out.     686 
 687 
Discussion ensued regarding mailed notice.   688 
 689 
Mr. Madeo stated the CDD did not need to set a cap rate.  The Board agreed; no 690 
cap rate would be set; mailed notice would be sent if the assessment rate went 691 
up. 692 
 693 

On MOTION made by Dominick Madeo, seconded by 694 
Thomas Pacchioli, and with all in favor, the Public Hearing 695 
was closed. 696 

 697 
II. Board Comment 698 

 699 
Mr. Ward noted Resolution 2025-9 set the assessment rate and certified the assessment 700 
roll.  He asked if there were any questions from the Board; there were none.     701 

 702 
III. Consideration of Resolution 2025-9, a resolution of the Board of Supervisors 703 

imposing special assessments, adopting an assessment roll 704 
 705 
Mr. Ward called for a motion.   706 

 707 
On MOTION made by Dominick Madeo, seconded by 708 
Thomas Pacchioli, and with all in favor, Resolution 2025-9 709 
was adopted, and the Chair was authorized to sign.   710 

 711 
 712 
FIFTH ORDER OF BUSINESS   Consideration of Resolution 2025-10 713 
 714 
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Consideration of Resolution 2025-10, a resolution of the Board of Supervisors 715 
designating dates, time, and location for regular meetings of the Board of Supervisors 716 
for Fiscal Year 2026 717 
 718 
Mr. Ward noted the meeting dates would be the third Thursday of each month at 6:30 p.m. at 719 
the Community Room at Shenandoah Park, 14452 Shenandoah Parkway, Davie, Florida 720 
33325.  He noted the Resolution allowed the CDD to advertise all meetings once in 721 
September, it did not bind the Board to the use of these dates, it simply set the dates, time, 722 
and location; the dates, time or location could be changed and readvertised at the discretion 723 
of the Board.   724 
 725 
Discussion ensued regarding what would happen if a meeting date or time was changed; the 726 
possibility of putting up signage regarding meetings; and the Board canceling meetings in 727 
the past. 728 
 729 
Ms. _____ asked how many CDD meetings were required by law. 730 
 731 
Mr. Ward explained approximately three meetings were needed to accomplish the things 732 
required by law to be done by the CDD every year.  733 
 734 

On MOTION made by Dominick Madeo, seconded by 735 
Fabiola Bigio Elibrahim, and with all in favor, Resolution 736 
2025-10 was adopted, and the Chair was authorized to sign.   737 

 738 
 739 
SIXTH ORDER OF BUSINESS    Staff Reports 740 
 741 
I. District Manager 742 
a) Supervisor of Elections Qualified Elector Report as of April 15, 2025 743 
b) Special District Reporting: Goals and Objectives for Fiscal Year 2026 744 
c) Important Board Meeting Dates for Balance of Fiscal Year 2025  745 
d) Financial Statement for period ending April 30, 2025 (unaudited) 746 
e) Financial Statement for period ending May 31, 2025 (unaudited) 747 

 748 
Mr. Ward: As of April 15th, every year, the Supervisor of Elections is required to report the 749 
number of registered voters in a district.  You have 101 registered voters.  It only becomes 750 
significant if you go over 250 qualified electors within the District.  Then you would switch 751 
to a qualified elector based election.  I doubt you will ever hit that number.  Every year I 752 
am required to report that to you.  There is no action required by the Board. 753 

 754 
 755 
SEVENTH ORDER OF BUSINESS   Supervisor’s Requests  756 
 757 
Mr. Ward asked if there were any Supervisor’s requests; there were none.   758 
 759 
 760 
EIGHTH ORDER OF BUSINESS   Public Comments 761 
 762 
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Public comment period is for items NOT listed on the agenda, and comments are 763 
limited to three (3) minutes per person and assignment of speaking time is not 764 
permitted; however, the Presiding Officer may extend or reduce the time for the public 765 
comment period consistent with Section 286.0114, Florida Statutes 766 
 767 
Mr. Ward asked if there were any public comments; there were none.   768 
 769 
 770 
NINTH ORDER OF BUSINESS   Adjournment 771 

 772 
Mr. Ward adjourned the meeting at approximately 8:47 p.m. 773 
 774 

On MOTION made by Dominick Madeo, seconded by 775 
Thomas Pacchioli, and with all in favor, the Meeting was 776 
adjourned.  777 

 778 
Belmont Lakes Community Development District 779 

 780 
 781 

 782 
_____________________________  ________________________________ 783 
James P. Ward, Secretary   Dominick Madeo, Chairperson 784 


