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AGENDA 

MEETING AGENDA 

Board of Supervisors James P. Ward, District Manager 
     Tina Golub, Chairperson 2301 N.E. 37th Street 
     Michael Piendel, Vice-Chairperson Fort Lauderdale, Florida 33308 
     Jim Schmidt, Assistant Secretary wardj@pfm.com 
     Eric L. Singer, Assistant Secretary Phone:  954.658.4900 
     Matt Sawyer, Assistant Secretary 

The Public is provided with two opportunities to speak during the meeting. The first time is on each 
agenda item, and the second time is at the end of the agenda, on any other matter not on the agenda. 
These are limited to three (3) minutes unless further time is granted by the Presiding Officer.  All remarks 
shall be addressed to the Board as a body and not to any member of the Board or staff.  Please state your 
name and the name of the entity represented (if applicable) and the item on the agenda to be addressed. 

Pursuant to Florida Statutes 286.0105, if a person decided to appeal any decision made by the body with 
respect to any matter considered at such meeting, he or she will need a record of the proceedings, and 
for such purpose, he or she may need to ensure that a verbatim record of the proceedings is made, which 
record includes testimony and evidence upon which the appeal is to be based.  

Meeting Link:  https://pfmcdd.webex.com/pfmcdd/j.php?MTID=m41f255e5c783221b391317e07bb69c91 
 Phone: (844) 621-3956 Code: 2538 392 1487; Event Password: Jpward
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        DATE: 

        TIME: 

Artisan Lakes Clubhouse 
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Palmetto, Florida 34221 
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3:00 PM 
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AGENDA 

1. Call to Order & Roll Call.

2. Minutes:
I. July 13, 2026 – Public Hearings and Regular Meeting.

Pages 5-12 

3. Consideration of a Merger Agreement with the Artisan Lakes Community Development
District; Confirming Its Intent to Merge with the Artisan Lakes Community Development District.

Pages 13-20 

4. Consideration of Resolution 2026-10, a Resolution of the Artisan Lakes East Community
Development District Approving a Merger Agreement with the Artisan Lakes Community
Development District; Confirming Its Intent to Merge with the Artisan Lakes Community
Development District; and Providing for Severability and an Effective Date.

Pages 21-22 

5. Consideration of an Asset Management Agreement between the Artisan Lakes East Community
Development District and Calvin, Giordano & Associates, Inc. to provide for an hourly rate basis
for services.

Pages 23-37 

6. Staff Reports.
I. District Attorney
II. District Engineer

III. District Manager
a) Goals and Objectives Requirements for CDD’s for 2026.

b) Important Meeting Dates for Fiscal Year 2026:

- NEXT MEETING: Friday, September 11, 2026, Fiscal Year 2027 Budget Public

Hearing.

c) Commission on Ethics Required Annual Ethics Training Memorandum.

d) Financial Statements for the period ending June 30, 2026 (unaudited).

Pages 38-51 

7. Supervisors’ Requests.

8. Public Comments.
These are limited to three (3) minutes and individuals are permitted to speak on items not included
in the agenda.

9. Adjournment.
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Thursday, October 2, 2025 Thursday, November 6, 2025 
  

Thursday, December 4, 2025 Thursday, January 1, 2026 
NO MEETING 

  

Thursday, February 5, 2026 Thursday, March 5, 2026 
  

Thursday, April 2, 2026 Thursday, May 7, 2026 
  

Thursday, June 4, 2026  Thursday, July 2, 2026 
NO MEETING 

  

Thursday, August 6, 2026 Thursday, September 11, 2026 
  

  

 

 

This portion of the agenda is provided for a more comprehensive explanation of the items for 
consideration by the Board of Supervisors during the meeting. 

 

Item 2: Minutes – July 13, 2026 – Regular Meeting.  
 
Item 3:    Consideration of a Merger Agreement with the Artisan Lakes East Community Development 

District; Confirming Its Intent to Merge with the Artisan Lakes Community Development 
District. 

 
Item 4: Resolution 2026-10, a Resolution of the Artisan Lakes East Community Development 

District Approving a Merger Agreement with the Artisan Lakes Community Development 
District; Confirming Its Intent to Merge with the Artisan Lakes Community Development 
District; and Providing for Severability and an Effective Date. 

 
Item 5: Consideration of an Asset Management Agreement between the Artisan Lakes East 

Community Development District and Calvin, Giordano & Associates, Inc. to provide for an 
hourly rate basis for services. 

               
Item 6: Staff Reports: Staff Reports are an opportunity to communicate to the Board of Supervisors 

on matters that did not require Board action or that did not appear on the Agenda and the 
Professional Staff deemed this to be of a matter that was to be brought to the attention for 
action or informational purposes of the Board of Supervisors before the ensuing Board of 
Supervisors Meeting.   
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MINUTES OF MEETING 1 
ARTISAN LAKES EAST 2 

COMMUNITY DEVELOPMENT DISTRICT 3 
 4 
The Regular Meeting of the Board of Supervisors of the Artisan Lakes East Community 5 
Development District was held on Monday, July 13, 2026, at the Artisan Lakes Clubhouse, 6 
4725 Los Robles Court, Palmetto, Florida 34221. It began at 11:00 a.m. and was presided 7 
over by Ms. Tina Golub, Chairperson, and James P. Ward as Secretary.  8 
 9 
 10 

Present and constituting a quorum: 11 
Tina Golub    Chairperson 12 

 Matthew Sawyer   Assistant Secretary 13 
Eric Singer    Assistant Secretary 14 

 15 
Absent: 16 
Mike Piendel     Vice Chairperson 17 
Jim Schmidt    Assistant Secretary 18 
 19 
Also present were: 20 
James P. Ward   District Manager 21 
Jere Earlywine   District Counsel 22 
Susan Singer     Senior District Accountant w/PFM 23 
Racheal Meade    District Manager w/PFM 24 
Vivian Carvalho   Senior District Manager w/PFM 25 

  26 
 Audience: 27 
 Mark Weber 28 
 James Wilkes 29 
 30 
 All residents’ names were not included with the minutes. If a resident did not identify 31 

themselves or the audio file did not pick up the name, the name was not recorded in 32 
these minutes. Portions of these minutes may be transcribed in verbatim.  33 

 34 
  35 
FIRST ORDER OF BUSINESS  Call to Order/Roll Call 36 
 37 
Mr. Ward called the meeting to order at approximately 11:06 a.m. He called roll and all 38 
Members of the Board were present, with the exception of Supervisor Piendel and Supervisor 39 
Schmidt, constituting a quorum.  40 
 41 
 42 
SECOND ORDER OF BUSINESS Consideration of Minutes 43 
 44 
May 7, 2026 – Regular Meeting Minutes  45 
 46 
Mr. Ward asked if there were any additions, corrections, or deletions to the Minutes; hearing 47 
none, he called for a motion. 48 
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On MOTION made by Matt Sawyer, seconded by Tina 49 
Golub, and with all in favor, the May 7, 2026, Regular 50 
Meeting Minutes were approved as presented.  51 

 52 
 53 
THIRD ORDER OF BUSINESS  Consideration of Resolution 2026-9 54 
 55 
Consideration of Resolution 2026-9, a Resolution Rescinding Resolution 2026-1, Which 56 
Approved the Proposed Fiscal Year 2027 Budget; Rescinding Resolution 2026-3, 57 
Which Adopted the Fiscal Year 2027 Budget; Approving A Revised Proposed Budget 58 
for Fiscal Year 20 27 and Setting a Public Hearing for Friday, September 11, 2026, at 59 
11:00 A.M. at Artisan Lakes Clubhouse, 4725 Los Robles Court, Palmetto, Florida 60 
34221  61 
 62 
Mr. Ward stated item 3 and item 4 were related to the merger of the two CDDs, Artisan Lakes 63 
CDD and Artisan Lakes East CDD, into one CDD. He asked Jere Earlywine to discuss the 64 
procedure for merging the two CDDs.  65 
 66 
Mr. Jere Earlywine stated Artisan Lakes was meant to be a single district, but when the 67 
recession hit the project slowed and the developer split the district into two districts with the 68 
idea of merging the two districts into one after the project was completed. He stated there 69 
was a merger process in the Florida Statutes, Chapter 190, which was pretty straightforward: 70 
each district would meet, adopt a resolution announcing the intent to merge, a merger 71 
agreement would be put into place, and a petition would be filed with the County to affect 72 
the merger. He noted the County took about six months to approve and file the petition and 73 
merge the CDDs, but otherwise it was a simple process. He stated once merged, there would 74 
only be one CDD, the other CDD would dissolve and there would be one remaining board, 75 
Artisan Lakes, with five members. He said with Artisan Lakes East CDD ready to move from 76 
the developer to the residents the two CDDs could now merge. He stated the merger could 77 
be completed by late first quarter next year or early second quarter. He discussed the 78 
advantages of merging the Districts including some cost savings administratively. He noted 79 
the project was supposed to be a single district project and having two CDDs to maintain the 80 
single water management system was not optimal, especially with the multiple HOAs.  81 
 82 
Mr. Eric Singer asked what the board breakdown would look like after the merger. 83 
 84 
Mr. Earlywine indicated the Artisan Lakes East Board would go away and there would only be 85 
Artisan Lakes CDD Board members. He stated as the Artisan Lakes seats cycled through the 86 
election process residents in the Artisan Lakes East area would be eligible to run for a seat on 87 
the Artisan Lakes Board.  88 
 89 
Discussion ensued regarding who would be eligible to run for a seat on the Artisan Lakes 90 
Board once the seats came up for election; and statute only allowing five board members at 91 
any time. 92 
 93 
Mr. Eric Singer asked if two members of the Artisan Lakes East Board could move onto the 94 
Artisan Lakes Board with the merger of the CDDs noting two Artisan Lakes Board Members 95 
would need to resign. He asked if this could be included in the merger documents. 96 
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Mr. Ward responded in the affirmative. He believed this could be included in the merger 97 
documents. 98 
 99 
Mr. Earlywine agreed. He said this felt fair and reasonable.  100 
 101 
Mr. Ward agreed. He stated the next step was to speak with Artisan Lakes CDD about the 102 
merger. He noted Artisan Lakes CDD would have to agree with the merger as well. Part 2 was 103 
to merge operations of the CDDs into one operation. There are two ways to do that. We can 104 
do that effective October 1 of this year, or we can do it a year later, whatever both boards want 105 
to do. After discussion with the Artisan Lakes Board, we have mixed ideas as to whether they 106 
want to do it now, later or at all. What I have done is prepare draft budgets for you that will 107 
transition all of our operations which are now with various HOAs into the Artisan Lakes/Artisan 108 
Lakes East CDDs and manage them from one operational perspective.  109 
 110 
Discussion ensued regarding the budget and the assessment rate. 111 
 112 
Mr. Ward: Obviously the assessment rate does go up on Artisan Lakes East and Artisan Lakes. 113 
Essentially all you have is the operation of a water management system, preserves, and the 114 
landscaping on Artisan Lakes Parkway. Since Artisan Lakes Parkway benefits both CDDs, they 115 
are included proportionately in both CDDs’ budget based on the number of units. Obviously, 116 
I've been able to separate the water management systems apart for purposes of operations 117 
and maintenance. Artisan Lakes East assessment goes to $510.29 per year. It is $148 dollars in 118 
the current year. Artisan Lakes would change proportionately in terms of their budget. Artisan 119 
Lakes East has more units than Artisan Lakes, but the budget is split proportionately based on 120 
the number of units.  121 
 122 
Mr. Singer: We have a third neighborhood that’s part of Artisan Lakes, but not part of the 123 
CDD, that currently pays for landscaping. Are they out of this equation? They pay in the Master 124 
HOA their portion of the landscaping on Artisan Lakes Parkway, so if the CDD picks it up then 125 
they would be out of the paying pool correct? And everyone else’s costs would go up because 126 
of the loss of 456 units. We are negotiating with multiple landscaping companies now for a 127 
new contract and we are in our budget development process. This would throw a grenade into 128 
the process we are just starting. My inclination is to not disrupt the apple cart.  129 
 130 
Mr. Ward: The problem with the agreement you have with the Master HOA is they are not 131 
maintaining the District’s facilities which they agreed to maintain pursuant to the agreement. 132 
That has been transitioned over to the Eaves Bend and the Esplanade Associations. The 133 
Master Association has said they do not want to maintain the District’s facilities that they have 134 
under contract.  135 
 136 
Mr. Earlywine: We were just talking to the HOA Manager, James.  137 
 138 
Mr. Sawyer: He is here.  139 
 140 
Mr. James Wilkes: The Master Association is still willing to maintain all of the common areas. 141 
 142 
Mr. Earlywine: The issue was the Master was doing the main road, but they really weren’t 143 
doing the other stuff. Eaves Bend was doing half of it, Esplanade HOA was doing the other 144 



Artisan Lakes East Community Development District July 13, 2026 

4 | P a g e  
 

half, and they were just doing the parkway, so when we got all three HOAs on the phone they 145 
were like, we’re not set up to manage all that stuff through a single pipeline. Then, the CDD 146 
has to chase all three entities to make sure it's all getting done correctly. It became a little bit 147 
of an issue. One of the things you can see happening on the stormwater ponds is the 148 
agreements get lost, the reporting doesn’t get done, and it becomes a real nightmare for Jim 149 
and the CDD staff to make sure it's getting done correctly and getting tracked.  150 
 151 
Mr. Ward: From a bigger perspective, we can do a contract with an HOA, that’s not a big deal, 152 
we do it all the time. And if the Master HOA wants to maintain all of the District’s facilities, I 153 
certainly don’t have a problem with keeping that agreement in place as long as they do that, 154 
but if they sub the work out to the other Associations that’s a problem because we have no 155 
accountability with respect to operations and maintenance of permitted water management 156 
facilities that are a significant operation for this community. That’s a problem.  157 
 158 
Discussion continued regarding whether or not the Master HOA should continue to maintain 159 
the CDD facilities; the Master HOA contracting the work out to the other sub-HOAs being a 160 
problem for the CDD; each of the HOAs having separate contract with the various vendors; 161 
the CDD not having contracts with the sub-HOAs to maintain the CDD assets; whether the 162 
CDD could have contracts with each of the sub-HOAs; the idea of merging the CDDs being 163 
to simplify the maintenance of CDD assets; removing the responsibility of maintenance of 164 
CDD assets from the various HOAs; the single CDD taking on the responsibility of 165 
maintaining CDD assets; and Eaves Bend maintaining roads in Eaves Bend. 166 
 167 
Mr. Ward: Consolidation of millions of dollars of District facilities is a good idea. You want to 168 
make it under the Master solely, or under the combined CDDs solely. It has to be one of the 169 
two. Doing this any other way is not a good idea. 170 
 171 
Discussion continued about whether the Master HOA or the CDD should maintain CDD 172 
assets; and leaving the landscaping maintenance with the Master HOA. 173 
 174 
Mr. Ward agreed it would be okay to leave landscaping maintenance with the Master HOA 175 
and the CDDs could take over water management system maintenance. He noted this would 176 
also reduce the budget.  177 
 178 
Discussion continued regarding leaving landscaping with the Master HOA and the CDD 179 
taking over the stormwater system maintenance. 180 
 181 
Mr. Ward: Let’s make the agreement between the Master and the CDDs for the landscaping 182 
on Artisan Lakes Parkway, but the operations and maintenance of the water management 183 
system will come back to the CDDs. That would include all of the ponds and preserve areas 184 
and pipework.  185 
 186 
Mr. Earlywine: James, is your concern just the timing of the transition or the money? How 187 
much is that parkway contract? 188 
 189 
Mr. Ward: About half a million dollars. If the Master wants to do it I don’t have a problem with 190 
it. But they don’t want to do the water management system. So, if we just do the agreement 191 
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with the Master for purposes of the landscaping, that solves the landscaping problem and 192 
that’s probably easier on all of us from a CDD perspective. 193 

194 
Mr. Earlywine: That makes sense. 195 

196 
Mr. Ward: Then we just do the water management system within the CDDs and merge the two 197 
CDDs together. 198 

199 
The Board agreed. 200 

201 
Mr. Ward stated the CDD had a plan; the CDDs would merge and take over the water 202 
management system while the Master HOA would keep the landscaping of Artisan Lakes 203 
Blvd. 204 

205 
Mr. Singer asked if the CDD would own the roads after the merger. 206 

207 
Mr. Ward: The merger doesn’t affect a private roadway or anything being transferred to the 208 
government. That doesn’t happen. 209 

210 
Mr. Singer: For the sake of continuity would the new merged CDD consider deeding the roads 211 
in Eaves Bend over to Eaves Bend? 212 

213 
Mr. Earlywine: The problem is we paid for them with bond money. I'm not sure we would even 214 
be able to. 215 

216 
Mr. Ward: I don’t think so. You still have the same issue. They are public roads, whether they 217 
are in the name of Artisan Lakes East or Artisan Lakes. It's the same thing. It's like having 218 
Manatee County own your roadways. It's not any different. We can still manage them 219 
separately. 220 

221 
An unidentified female audience member stated she had two questions (indecipherable)…just 222 
eliminate those from the maintenance part, but how can the CDD pay for the roads over here 223 
but not pay for the roads over there once they are merged? 224 

225 
Mr. Ward: We can still do the same formula. 226 

227 
Mr. Singer: I want all CDD residents to pay for maintenance of CDD roads. 228 

229 
Mr. Ward: I don’t disagree. They are CDD public roadways. I see it all the time in CDDs where 230 
some of the roads are private and some of the roads are public. You always have that issue. 231 

232 
An unidentified female audience member continued to ask (indecipherable)…I think there’s 233 
something a little risky there, but you could still make an exception there that you continue to 234 
take care of the roadways just like they are now, even though some may belong to the CDD 235 
and some may belong to the HOA? 236 

237 
Mr. Ward: The answer is yes, but it is a discussion for what happens when the Boards merge, 238 
how they want to operate and maintain them. 239 
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Discussion continued regarding the roads and who would maintain the roads after merger of 240 
the CDDs; which roads were owned by the CDD; which roads were owned by the HOAs; who 241 
the new road would be dedicated to, the HOA or the CDD; and the two ponds in Edge 242 
Stone. Much of this discussion was (indecipherable). 243 
 244 
Mr. Ward: Okay, in order to move forward, Jere will work on the merger agreement itself. We 245 
have to redo the public hearing for the budget itself, and for adoption of the budget. I did a 246 
quick calculation of what the assessment rate would be excluding landscaping. I'm going to 247 
say $255 or about based on the number of units. The number is based on me having an 248 
engineering firm go out and take a look at all your facilities and come up with numbers for 249 
management of these facilities. So, we know the acreage of the lakes, the feed of the pipes, 250 
the acreage of the preserves. We have reasonable cost estimates. Remember, this is a budget. 251 
As long as we don’t go over it we are in good shape. We can always spend less. The goal is to 252 
go under.  253 
 254 
Mr. Singer: That number seems high to me. $100 dollars per household per year seems like a 255 
pretty big increase for lake and preserve management.  256 
 257 
Mr. Sawyer: There is also should be a reduction on the club side.  258 
 259 
Mr. Ward: We came up with about $200 dollars for your lake maintenance program. That’s 260 
what it's in. If it comes in less than that, then good.  261 
 262 
Discussion ensued regarding what the HOAs were paying for lake maintenance currently; 263 
and the possibility of quotes coming in for less. 264 
 265 
Mr. Ward called for a motion. He stated Resolution 2029-9 set the public hearing for 266 
September 11, 2026. He noted because the assessment rate went above the cap rate, mailed 267 
notice would be sent to the residents.  268 
 269 

On MOTION made by Matt Sawyer, seconded by Eric Singer, 270 
and with all in favor, Resolution 2026-9 was adopted, and 271 
the Chair was authorized to sign.  272 

 273 
 274 
FOURTH ORDER OF BUSINESS  Consideration of Resolution 2026-10 275 
 276 
Consideration of Resolution 2026-10, a Resolution Designating Date, Time and Place of 277 
Public Hearing: Friday, September 11, 2026, at 11:00 A.M. at Artisan Lakes Clubhouse, 278 
4725 Los Robles Court, Palmetto, Florida 34221, and Authorization to Publish Notice of 279 
Such Hearing for the Purpose of Adopting Rules on Parking Restrictions; and Providing 280 
an Effective Date 281 
 282 
Mr. Ward stated Resolution 2026-10 was regarding parking enforcement. Jere has prepared 283 
a resolution for you which also set a public hearing date for adopting the rules on parking 284 
restrictions. It does not bind you to the rule itself at this point. On September 11 we will adopt 285 
the rule. This is the way in which the CDD will enforce the rules. Basically, we allow the HOA to 286 
do that. He asked if there were any questions. 287 
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Mr. Singer: It seems extremely complicated regurgitating County and State laws and stuff. In 288 
my mind it is a much easier half-page agreement. 289 
 290 
Mr. Earlywine: There is some stuff that’s regurgitated in there, so people are aware of it. We 291 
used to have it without this, but we kept getting questions like, “what if we’re parked in front of 292 
the sign” but that’s in the statute, so I finally just started putting the excerpts in there. The 293 
applicable portions are in Section 3 that give you towing authority. And we can make some 294 
adjustments.  295 
 296 

On MOTION made by Eric Singer, seconded by Matt Sawyer, 297 
and with all in favor, Resolution 2026-10 was adopted, and 298 
the Chair was authorized to sign.  299 

 300 
 301 
FIFTH ORDER OF BUSINESS  Staff Reports 302 
 303 
I. District Attorney 304 

 305 
a) Agreements with the School Boards/FPL for use of Conservation Area Easement 306 

agreement between Artisan Lakes East and Eaves Bend HOA 307 
 308 

Mr. Earlywine: There is a road being put in for FDOT and there is some access that’s 309 
needed on a temporary basis to get into tracts B66 and B67, which I think are some 310 
drainage areas. They want to get in there and access it on a temporary basis in order to 311 
do their construction project. We checked in with Victor, and he didn’t see any concerns 312 
with it. It's not being built on wetlands, and any permitting would be required to be taken 313 
care of by the entity seeking the permit.  314 
 315 
Mr. Ward: Is this a temporary access easement? 316 
 317 
Mr. Earlywine: I believe it is. My understanding is that the HOA is involved somehow.  318 
 319 
Mr. Mark Weber: B66 and B67 are two narrow tracts along Field Stone Drive that are 320 
nowhere near any new construction going on. I'm questioning whether the tract numbers 321 
are correct on that.  322 
 323 
Mr. Earlywine: It may be off. Let’s do this, if you are comfortable with the concept, we can 324 
approve it in substantial form, or we can bring it back at the next meeting.  325 
 326 
Discussion ensued regarding the tracts and what the easement would be used for. 327 
 328 
Mr. Weber: I think the agreement last week was that there does not need to be an 329 
easement agreed to because they have an existing easement. I think that was the result 330 
of that meeting. We just got the minutes last week from that meeting and they didn’t 331 
need anything else from the HOA or the CDD or Taylor Morrison. Their conclusion was 332 
they already had a permanent easement they could work within. 333 
 334 
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Mr. Ward: I think we should defer this item. If you guys are correct, which I don’t doubt 335 
you are, then the school board and FPL has what they need in terms of an easement and 336 
this is not needed. Let’s defer it.  337 
 338 
Mr. Earlywine: Agreed.  339 

 340 
II. District Engineer 341 

 342 
No report.  343 
 344 

III. District Manager 345 
 346 

a) Important Board Meeting Dates for Fiscal Year 2026  347 
− Friday, September 11, 2026 at 11:00 A.M. Fiscal Year 2027 Budget Public 348 

Hearing  349 
− Friday, September 11, 2026, at 11:00 A.M., Rules on Parking Public Hearing 350 

b) Financial Statement for period ending May 31, 2026 (unaudited) 351 
 352 
No report. 353 
 354 

 355 
SIXTH ORDER OF BUSINESS  Supervisor’s Requests 356 
  357 
Mr. Ward asked if there were any Supervisor’s requests; there were none. 358 
 359 
 360 
SEVENTH ORDER OF BUSINESS   Public Comments 361 
 362 
Mr. Ward asked if there were any public comments; there were none. 363 
 364 
 365 
EIGHTH ORDER OF BUSINESS  Adjournment 366 
 367 
Mr. Ward adjourned the Meeting at approximately 12:00 p.m.  368 

 369 
On MOTION made by Eric Singer, seconded by Tina Golub, 370 
and with all in favor, the meeting was adjourned. 371 

 372 
     Artisan Lakes East Community Development District 373 

 374 
 375 
 376 
 377 
_____________________________  ________________________________ 378 
James P. Ward, Secretary   Tina Golub, Chairperson 379 



  

This instrument was prepared by: 
 
Jere Earlywine 
Kutak Rock LLP 
107 W. College Ave. 
Tallahassee, Florida 32301 
 

 

  
 

MERGER AGREEMENT  
 

This Merger Agreement (“Agreement”) is made and entered into by and between: 
 

ARTISAN LAKES COMMUNITY DEVELOPMENT DISTRICT, a local unit of special-purpose 
government established pursuant to Chapter 190, Florida Statutes, and located in 
Manatee County, Florida (“Artisan Lakes CDD”); and 

 
ARTISAN LAKES EAST COMMUNITY DEVELOPMENT DISTRICT, a local unit of special-
purpose government established pursuant to Chapter 190, Florida Statutes, and located 
in Manatee County, Florida (“Artisan Lakes East CDD” and together with Artisan Lakes 
CDD, the “Districts”). 

 
RECITALS 

 
WHEREAS, the Artisan Lakes CDD was established by Ordinance No. 07-64, as amended by 

Ordinances No. 18-30 and 22-14, adopted by the Board of County Commissioners of Manatee County, 
Florida for the purposes of planning, financing, constructing, operating and/or maintaining public 
infrastructure improvements; and 

 
WHEREAS, the Artisan Lakes East CDD was established by Ordinance No. 18-31, as amended by 

Ordinances No. 19-37 and 22-15, adopted by the Board of County Commissioners of Manatee County, 
Florida for the purposes of planning, financing, constructing, operating and/or maintaining public 
infrastructure improvements; and 

 
WHEREAS, the Artisan Lakes CDD and Artisan Lakes East CDD are adjacent community 

development districts located within Manatee County, Florida; and 
 

WHEREAS, Section 190.046, Florida Statutes, authorizes the merger of community development 
districts; and 

 
WHEREAS, Section 190.046, Florida Statutes, provides that any two or more community 

development districts may merge by following the procedures set forth therein, including entering into a 
merger agreement which provides for the proper allocation of the indebtedness so assumed and the 
manner in which such debt shall be retired; and 

 
WHEREAS, Section 190.046, Florida Statutes, provides that approval and execution of the merger 

agreement by the Board of Supervisors of each district shall constitute the consent of the landowners 
within such district with respect to the merger; and 

 
WHEREAS, a merger of the Districts (hereinafter the “Merger”) is in the best interests of the 

Districts because, among other reasons, the Merger would promote greater efficiency in the Districts’ 



  

operations, eliminate redundant overhead costs and other expenses, and reduce future operations and 
maintenance assessments in the aggregate; and 

 
WHEREAS, on August 6, 2026, and August 6, 2026, the Boards of Supervisors (“Board(s)”) of 

the Artisan Lakes CDD and Artisan Lakes East CDD adopted Resolutions evidencing the Districts’ intent 
to effect the Merger of the Districts, directing the Districts’ staff to take all actions necessary in effecting 
the same, and approving the form of an agreement between the Districts related to the merger and of 
the request requesting the Merger (collectively, “Merger Approval Resolutions”); and 

 
WHEREAS, in accordance with Section 190.046, Florida Statutes, the Artisan Lakes CDD and Artisan 

Lakes East CDD accordingly desire to set forth their mutual understanding, rights and obligations with 
respect to the Merger. 

 
NOW, THEREFORE, based upon good and valuable consideration and the mutual covenants of the 

parties, the receipt of which and sufficiency of which are hereby acknowledged, the parties agree as 
follows: 

 
1. Recitals and Authority. The foregoing recitals are true and correct and by this reference 

are incorporated as a material part of this Agreement. This Agreement is entered into pursuant to the 
provisions of Florida law, including, but not limited to, Chapter 190, Florida Statutes. 

 
2. The Merger. Pursuant to the Merger Approval Resolutions, the Artisan Lakes East CDD 

shall cause to be filed with Artisan Lakes CDD a written request (“Merger Request”) requesting that the 
Artisan Lakes East CDD merge into the Artisan Lakes CDD that would effectuate the Merger of the Artisan 
Lakes East CDD into and with the Artisan Lakes CDD as the surviving entity. In addition, the Artisan Lakes 
East CDD shall file a copy of the Merger Request with Manatee County. The Merger shall become effective 
upon dissolution of the Artisan Lakes East CDD by Manatee County (“Merger Effective Date”). On the 
Merger Effective Date, the Artisan Lakes East CDD shall be merged into and with the Artisan Lakes CDD as 
the surviving entity, and the Artisan Lakes East CDD shall thereafter cease to exist. It is the intent of the 
Districts that the transfer, assignment, vesting, and assumption of all rights, property, assets, assessments, 
contracts, agreements, insurance, debts, and liabilities from the Artisan Lakes East CDD into the Artisan 
Lakes CDD shall automatically occur on the Merger Effective Date, by virtue of the Merger pursuant to 
Section 190.046, Florida Statutes. 

 
3. Delegation of Authority; Cooperation. This Agreement supplements, as necessary, the 

authorization, direction and delegation of authority to the Districts’ Chairpersons, Vice Chairpersons, and 
District officers and/or staff (collectively, “District Staff”) as provided in the Merger Approval Resolutions 
to further authorize and delegate to District Staff the authority to effectuate the transfer of powers, 
duties, liabilities, claims and assets, etc. as may be necessary to effectuate the Merger. The Districts agree 
to continue to cooperate and take all actions reasonably necessary and in a timely manner to permit a 
prompt response in all proceedings relating to the Merger. 

 

4. Funding. The Districts recognize that in order to seek a Merger pursuant to Chapter 190, 
Florida Statutes, District Staff, including but not limited to legal, engineering, financial and managerial 
staff, among others, must provide certain services necessary to effectuate the same. The Districts are 
authorized to enter into such funding agreements as are necessary to accomplish the Merger. 

 
5. Legal Opinions. The Districts shall cause to be provided, or otherwise obtain, any legal 

opinions necessary to effectuate the Merger. 



  

 
6. District Boundaries. Upon the Merger, the surviving District shall be the Artisan Lakes 

CDD and the Artisan Lakes East CDD shall cease to exist. As of the Merger Effective Date, the boundaries 
of the Merged District shall be as set forth in Exhibit A attached hereto, which legal description is 
incorporated herein by reference. 

 
7. Board Members. Upon the Merger Effective Date, the Board of the Artisan Lakes East 

CDD shall cease to exist and the Board of Artisan Lakes CDD shall continue to operate as the Board of the 
Merged District; provided, however, that effective as of the Merger Effective Date, two (2) seats on the 
Board of Supervisors of Artisan Lakes CDD shall be vacated, and the individuals designated by the Artisan 
Lakes East CDD prior to the Merger Effective Date shall be appointed to fill such vacancies.  Accordingly, 
effective as of the Merger Effective Date, the Board of Supervisors of the Artisan Lakes CDD, as the 
surviving District, shall include the following Board Supervisors: 

 
Board Supervisor Name Seat and Term 
 #1 
 #2 
 #3 
 #4 
 #5 

 
8. Property & Assets. Effective as of the Merger Effective Date, the Artisan Lakes East CDD 

passes all title, rights, ownership of property, moneys, uncollected taxes and/or assessments, dues, 
receivables, claims, and judgments held and owned by the Artisan Lakes East CDD (“Artisan Lakes East 
CDD Assets”) to the Artisan Lakes CDD. By execution of this Agreement, and as of the Merger Effective 
Date, the Artisan Lakes CDD accepts and is hereby vested with the authority necessary to effect such 
transfer from or on behalf of the Artisan Lakes East CDD, and receive such title, rights, ownership of 
property, moneys, uncollected taxes and/or assessments, dues, receivables, claims and judgments. 

 
9. Assessments. Effective as of the Merger Effective Date, all non-ad valorem or special 

assessments levied by the Artisan Lakes East CDD against property in the Artisan Lakes East CDD (“Artisan 
Lakes East CDD Assessments”) shall be payable when due to the Artisan Lakes CDD. By execution of this 
Agreement, and as of the Merger Effective Date, the Artisan Lakes East CDD delegates, and the Artisan 
Lakes CDD accepts, the authority to collect upon and enforce any such assessment liens, whether under 
the Uniform Method of Collection or any other method under Florida law. Following the Merger Effective 
Date, there shall be no change in the assessment liens on the specific lands securing the outstanding bonds 
issued by the Artisan Lakes East CDD, if any, by virtue of the Merger contemplated herein, except that the 
liens shall be in favor of the Artisan Lakes CDD. 

 
10. Contracts. Effective as of the Merger Effective Date, the Artisan Lakes CDD shall be 

responsible for, and bound by, all contracts to which the Artisan Lakes East CDD is presently a party and 
which are not terminated as of the Merger Effective Date (“Artisan Lakes East CDD Contracts”). The 
Artisan Lakes CDD shall assume the liabilities arising from the Artisan Lakes East CDD Contracts and be 
entitled to the benefits of the same by operation of law. In addition, this Agreement shall effect the 
assignment, if needed, of the Artisan Lakes East CDD Contracts to the Artisan Lakes CDD as of the Merger 
Effective Date with no further action required on behalf of the Districts unless consent by assignment is 
required by a third party. If such consent is required by a third party, the Artisan Lakes East CDD shall 
obtain such consent to assignment or terminate the contract in accordance with its terms. By execution 
of this Agreement, the Artisan Lakes East CDD delegates, and the Artisan Lakes CDD accepts, the authority 



  

to enforce and/or effect the disposition of all Artisan Lakes East CDD Contracts, including but not limited 
to the assignment, amendment, and/or termination of the same. 

 

11. Other Interlocal Agreements. Effective as of the Merger Effective Date, the Artisan Lakes 
CDD shall be responsible for, and be bound by, all other interlocal agreements to which the Artisan Lakes 
East CDD is a party, including any with Manatee County (“Other Interlocal Agreements”). The Artisan 
Lakes CDD shall assume the liabilities arising from such interlocal agreements and be entitled to the 
benefit of the same by operation of law. In addition, this Agreement shall effect the assignment, if needed, 
of the Other Interlocal Agreements by the Artisan Lakes East CDD to the Artisan Lakes CDD as of the 
Merger Effective Date with no further action required by the Districts. To the extent necessary, if any, the 
Artisan Lakes East CDD delegates, and the Artisan Lakes CDD accepts, the authority to enforce and/or 
effect the disposition of all such interlocal agreements, including but not limited to the assignment, 
amendment and/or termination of the same. 

 
12. Debts & Liabilities. Effective as of the Merger Effective Date, the Artisan Lakes CDD shall 

be responsible for and have the obligation of all debts and liabilities of the Artisan Lakes East CDD, 
including but not limited to tax-exempt bonds and other debt instruments (“Artisan Lakes East CDD Debts 
& Liabilities”), by operation of law. The Districts agree that, pursuant to Section 190.046, Florida Statutes, 
the Merger shall not impair the rights of creditors and liens upon the Artisan Lakes East CDD’s property, 
if any. Moreover, the Artisan Lakes CDD may be substituted for the Artisan Lakes East CDD in any claim 
existing, or action or proceeding pending by or against the Artisan Lakes East CDD. To the extent 
necessary, the Artisan Lakes East CDD delegates, and the Artisan Lakes CDD accepts, the authority to 
satisfy, fulfill, and pay all Artisan Lakes East CDD Debts & Liabilities and defend against any claim or action 
proceeding by or against the Artisan Lakes East CDD. 

 
13. Insurance. The Artisan Lakes East CDD shall terminate its insurance coverage effective 

thirty (30) days from the Merger Effective Date. The Artisan Lakes CDD shall ensure that payment of the 
premium for that coverage is made so as to prevent any lapse in coverage, and shall be entitled to receive 
any refund of any overpayment for such insurance due to the cancellation. 

 
14. Audits. Effective as of the Merger Effective Date, the Artisan Lakes East CDD hereby 

authorizes the Artisan Lakes CDD to conduct, approve, and submit to appropriate authorities a final audit 
of the Artisan Lakes East CDD’s financial records pursuant to Section 190.007(2), Florida Statutes, and the 
submittal of any additional financial reports or statements required by law. By execution of this 
Agreement, Artisan Lakes CDD agrees to conduct, approve, and submit to appropriate authorities a final 
audit of Artisan Lakes East CDD’s records pursuant to Section 190.007(2), Florida Statutes, and to submit 
all required additional financial reports or statements required by law. The Districts agree that the 
preparation of the above-referenced audit shall not commence until after the Merger Effective Date. 

 

15. Accounts. Effective as of the Merger Effective Date, the Artisan Lakes East CDD authorizes 
Artisan Lakes CDD to assume control of all bank accounts held in the name of the Artisan Lakes East CDD 
(“Bank Accounts”), and to take any actions necessary to utilize such funds to pay obligations of the Artisan 
Lakes East CDD which may become due after the Merger Effective Date or to transfer any funds remaining 
in such accounts into Artisan Lakes CDD accounts. Such actions may include, but are not limited to, the 
expenditure of funds from the Bank Accounts for payment of services rendered to the Artisan Lakes East 
CDD prior to the Merger Effective Date, the transfer of such funds from the Artisan Lakes East CDD to 
Artisan Lakes CDD, and the closing of such Bank Accounts which shall occur within forty-five (45) days of 
the Merger Effective Date. By execution of this Agreement, and as of the Merger Effective Date, the 
Artisan Lakes CDD accepts such control over the Bank Accounts. 



  

 

16. Budgets. By execution of this Agreement, and effective as of the Merger Effective Date, 
the Artisan Lakes East CDD delegates to Artisan Lakes CDD the authority to consolidate the Artisan Lakes 
East CDD’s budget with the Artisan Lakes CDD budget for the then-current fiscal year, and Artisan Lakes 
CDD agrees to take any and all such actions with respect to the consolidation of the Districts’ budgets. As 
the Districts acknowledge that the necessary amendments to Artisan Lakes CDD’s budget to reflect the 
Merger must occur after the closing of the financial accounts and records of the Artisan Lakes East CDD, 
Artisan Lakes CDD agrees to amend the Artisan Lakes CDD budget to reflect the Merger, including 
amendments to both revenues and expenses, within sixty (60) days of the Merger Effective Date. 

 
17. Rules and Policies. At the time of this Agreement, each District has its own rules, rates, 

and policies. Upon the Merger Effective Date, any rules, rates, or policies of both the Artisan Lakes CDD 
and the Artisan Lakes East CDD shall continue to apply to the Merged District; provided, however, that to 
the extent any provision of the Artisan Lakes East CDD’s rules, rates, or policies covers the same subject 
matter as a provision of the Artisan Lakes CDD’s rules, rates, or policies, the Artisan Lakes CDD’s provision 
shall control and the corresponding Artisan Lakes East CDD provision shall cease to apply.  

 
18. Powers. At the time of this Agreement, the Artisan Lakes East CDD shall continue to have 

all of its existing general and special powers. Effective as of the Merger Effective Date, Artisan Lakes CDD 
shall be additionally vested with any and all of the general and special powers of the Artisan Lakes East 
CDD. 

 
19. Default and Protection Against Third Party Interference. A default by either party under 

this Agreement shall entitle the other to all remedies available at law or in equity, which may include, but 
not be limited to, the right of damages and/or specific performance. Each party shall be solely responsible 
for enforcing its rights under this Agreement against any interfering third party. Nothing contained in this 
Agreement shall limit or impair a party’s right to protect its rights from interference by a third party to 
this Agreement. 

 
20. Amendments. Amendments to and waivers of the provisions contained in this 

Agreement may be made only by an instrument in writing approved by the Boards of Supervisors of each 
of the Districts. 

 
21. Authorization. The execution of this Agreement has been duly authorized by the Boards 

of Supervisors for the Artisan Lakes CDD and Artisan Lakes East CDD, all parties have complied with all the 
requirements of law, and all parties have full power and authority to comply with the terms and provisions 
of this instrument. 

 
22. Arm’s Length Transaction. This Agreement has been negotiated fully between the parties 

as an arm’s length transaction. All parties participated fully in the preparation of this Agreement and 
received the advice of counsel of their choosing. In the case of a dispute concerning the interpretation of 
any provision of this Agreement, all parties are deemed to have drafted, chosen, and selected the 
language, and the doubtful language will not be interpreted or construed against any party. 

 

23. Third Party Beneficiaries. This Agreement is solely for the benefit of the parties and no 
right or cause of action shall accrue upon or by reason, to or for the benefit of any third party not a formal 
party to this Agreement. Nothing in this Agreement expressed or implied is intended or shall be 
construed to confer upon any person or entity other than the parties any right, remedy, or claim under 
or by reason of this Agreement or any of the provisions or conditions of this Agreement. 



  

 
24. Assignment. The parties may not assign any part of this Agreement without the prior 

written approval of the other. Any purported assignment without such written consent shall be void. 
 

25. Controlling Law; Venue. This Agreement and the provisions contained in this Agreement 
shall be construed, interpreted, and controlled according to the laws of the State of Florida. Venue shall 
be in Manatee County, Florida. 

 
26. Severability. The invalidity or unenforceability of any one or more provisions of this 

Agreement shall not affect the validity or enforceability of the remaining portions of this Agreement, or 
any part of this Agreement not held to be invalid or unenforceable. 

 
27. Sovereign Immunity. Nothing in this Agreement shall constitute or be construed as a 

waiver of either party’s limitations on liability, as set forth in Section 768.28, Florida Statutes, or other 
applicable statute or law. 

 
28. Enforcement of Agreement. In the event that either party is required to enforce this 

Agreement by court proceedings or otherwise, the parties agree that the prevailing party shall be entitled 
to recover from the non-prevailing party all fees and costs incurred, including reasonable attorneys fees, 
paralegal fees and costs for trial, alternative dispute resolution, or appellate proceedings. 

 
29. Headings for Convenience Only. The descriptive headings in this Agreement are for 

convenience only and shall not control nor affect the meaning or construction of any of the provisions of 
this Agreement. 

 
30. Counterparts. This Agreement may be executed in any number of counterparts, each of 

which when executed and delivered shall be an original. However, all such counterparts together shall 
constitute one and the same instrument. Signature and acknowledgment pages, if any, may be detached 
from the counterparts and attached to a single copy of this document to physically form one document. 

 
31. Effective Date; Merger Effective Date and Termination. This Agreement shall be effective 

upon the execution hereof by authorized representatives of the Artisan Lakes CDD and Artisan Lakes East 
CDD, and upon the recordation of a fully-executed copy of the Agreement in the Official Records of 
Manatee County, Florida. The Agreement shall continue to be effective until the earlier of either: (a) the 
date following the Merger Effective Date upon which all obligations and requirements set forth under this 
Agreement have been satisfied; or (b) termination of this Agreement upon sixty (60) days written notice 
by the terminating party. The terminating party shall record a Notice of Termination of this Agreement 
immediately after the effective date of termination. 

 
[SIGNATURES ON NEXT PAGE] 
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IN WITNESS WHEREOF, the undersigned executed the foregoing Merger Agreement. 
 

WITNESS 

By:   
Name:     

ARTISAN LAKES COMMUNITY DEVELOPMENT 
DISTRICT 
 
 
By:   
Name:  _Peter R. Latessa__________________ 
Title:__Chairman________________________ 

 
By:   
Name:    
      

 

  
STATE OF _______________ 
COUNTY OF _____________  

The foregoing instrument was acknowledged before me by means of  physical presence or  online 
notarization, this _____ day of __________, 20___, by _____________________________, as 
_____________ of Artisan Lakes Community Development District, who appeared before me this day in 
person, and who is either personally known to me, or produced ______________________ as identification. 

 
 
 
 
          (NOTARY SEAL) 

 
____________________________________ 
NOTARY PUBLIC, STATE OF _____________ 
 
Name:_____________________________ 
(Name of Notary Public, Printed, Stamped or 
Typed as Commissioned) 
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[SIGNATURE PAGE FOR MERGER AGREEMENT] 
 

WITNESS 

By:   
Name:     

ARTISAN LAKES EAST COMMUNITY 
DEVELOPMENT DISTRICT 
 
 
By:   
Name:  Tina Golub          ___________ _______ 
Title:  Chairman     _______________________ 

 
By:   
Name:    
      

 

  
STATE OF _______________ 
COUNTY OF _____________  

The foregoing instrument was acknowledged before me by means of  physical presence or  online 
notarization, this _____ day of __________, 20___, by _____________________________, as 
_____________ of Artisan Lakes East Community Development District, who appeared before me this day 
in person, and who is either personally known to me, or produced ______________________ as 
identification. 

 
 
 
 
          (NOTARY SEAL) 

 
____________________________________ 
NOTARY PUBLIC, STATE OF _____________ 
 
Name:_____________________________ 
(Name of Notary Public, Printed, Stamped or 
Typed as Commissioned) 

 
 

 

Exhibit A: Artisan Lakes CDD Boundaries as of Merger Effective Date 
 



 
RESOLUTION 2026-10 

 
A RESOLUTION OF THE ARTISAN LAKES EAST COMMUNITY 
DEVELOPMENT DISTRICT APPROVING A MERGER 
AGREEMENT WITH THE ARTISAN LAKES COMMUNITY 
DEVELOPMENT DISTRICT; CONFIRMING ITS INTENT TO 
MERGE WITH THE ARTISAN LAKES COMMUNITY 
DEVELOPMENT DISTRICT; AND PROVIDING FOR 
SEVERABILITY AND AN EFFECTIVE DATE. 

 
WHEREAS, Artisan Lakes East Community Development District (“District”) is a local 

unit of special-purpose government established pursuant to Chapter 190, Florida Statutes, and 
Manatee County Ordinance No. 18-31, as amended by Ordinances 19-37 and 22-15, for the 
purpose of planning, financing, constructing, operating, and/or maintaining public 
infrastructure improvements; and 
 

WHEREAS, Artisan Lakes Community Development District (“Artisan Lakes,” together 
with the District, “Districts”) is a local unit of special-purpose government established pursuant 
to Chapter 190, Florida Statutes, and Manatee County Ordinance No. 07-64, as amended by 
Ordinances 18-30 and 22-14, for the purposes of planning, financing, constructing, operating, 
and/or maintaining public infrastructure improvements; and 

 
WHEREAS, the Board of Supervisors of the District (“Board”) desires to approve the 

merging of Artisan Lakes with and into the District, including the form of the merger 
agreement; and 
 

WHEREAS, pursuant to Section 190.046, Florida Statutes, the Board desires to approve 
and confirm its intent to merge with Artisan Lakes and provide notice of such approval and 
intent to Manatee County. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF 
SUPERVISORS OF THE ARTISAN LAKES EAST COMMUNITY 
DEVELOPMENT DISTRICT: 

 
1. Recitals. The recitals as stated above are true and correct and by this 

reference are incorporated into and form a material part of this Resolution. 
 
2. Approval and Confirmation of Merger. The Board hereby confirms its intent 

to merge with Artisan Lakes Community Development District, and hereby directs the District 
Manager to provide this Resolution to Manatee County as evidence thereof. 

 
3. Severability. If any section or part of a section of this Resolution be declared 

invalid or unconstitutional, the validity, force and effect of any other section or part of a section 
of this Resolution shall not thereby be affected or impaired unless it clearly appears that such 
other section or part of a section of this Resolution is wholly or necessarily dependent upon the 
section or part of a section so held to be invalid or unconstitutional. 
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ARTISAN LAKES EAST COMMUNITY DEVELOPMENT DISTRICT August 6, 2026 
RESOLUTION 2026-10 
 
 

 

4. Effective Date. This Resolution shall take effect upon its adoption. 
 
 

 PASSED AND ADOPTED by the Board of Supervisors of the Artisan Lakes East 
Community Development District, Manatee County, Florida, this 6th day of August 2026. 
 

 
ATTEST: ARTISAN LAKES COMMUNITY DEVELOPMENT 

DISTRICT 
 
 
 
____________________________ 

 
___________________________ 

James P. Ward,  Secretary Tina Golub, Chairperson 
 
 































FORT LAUDERDALE  WEST PALM BEACHMIAMI-DADE CLEARWATER / TAMPA ESTERO PORT ST. LUCIE

www.cgasolutions.com

1800 Eller Drive
Suite 600 
Fort Lauderdale, FL 33316 

Tel: 954.921.7781
Fax: 954.921.8807

Building Code Services

Civil Engineering / Roadway 
& Highway Design

Coastal Engineering

Code Enforcement

Construction Engineering & 
Inspection (CEI)

Construction Services

Data Technologies & 
Development

Electrical Engineering

Engineering

Environmental Services

Facilities Management

Grant Management & 
Writing

Geographic Information 
Systems (GIS)

Governmental Services

Indoor Air Quality (IAQ)

Landscape Architecture

Planning

Project Management

Redevelopment &  
Urban Design

Surveying & Mapping

Transportation & Mobility

Transportation Planning

Water / Utilities Engineering

Website Development

Principal	 $277
Contract Administrator	 $257
Project Coordinator	 $129
Executive Assistant / Clerical	 $95

ENGINEERING
Director, Engineering	 $248
Sr. Project Manager	 $216
Project Manager 	 $197
Sr. Engineer	 $199
Project Engineer	 $173
Engineer	 $148
Jr. Engineer	 $129
Senior CADD Tech	 $150
CADD Technician	 $127
Permit Administrator	 $121
Engineering Plan Review	 $197
Certified Floodplain Manager	 $173

LANDSCAPE ARCHITECT
Director, Landscape Architect	 $248
Senior LA/Urbanist	 $199
Environmental Administrator	 $165
Environmental Specialist	 $137
Environmental Assistant	 $127
Landscape Architect/Urbanist	 $183
Senior CADD Tech	 $150
CADD Technician	 $127
Landscape Inspector/Arborist	 $137
Landscape Plan Reviewer	 $188
Jr. Landscape Architect/Urbanist	 $165
Landscape Designer	 $137
Jr. Landscape Designer	 $122
Landscape Analyst	 $89

SURVEYING
Director, Surveying	 $248
Senior Registered Surveyor	 $196
Survey Crew	 $182
Registered Surveyor	 $175
Survey Coordinator	 $141
CADD Technician	 $127
3D Laser Scanner	 $497
G.P.S. Survey Crew	 $219

EXPERT WITNESS
Principal	 $438
Registered Engineer/Surveyor	 $371
Project Engineer	 $304

INDOOR AIR QUALITY SERVICES
Sr. Environmental Scientist	 $165
Environmental Scientist	 $137

CONSTRUCTION
Director, Construction	 $248
Sr. Project Engineer (CEI)	 $223
Project Administrator (CEI)	 $167
Construction Management Director	 $185
Construction Manager	 $167
Senior Inspector	 $137
ITS Inspector	 $137
Inspector	 $125
Inspector Aide	 $120
Construction Coordinator	 $129
Resident Compliance Specialist	 $125

GOVERNMENT SERVICES
Director, Governmental Services	 $248
Director, Code Enforcement	 $194
Director, Building Code	 $194
Project Manager	 $197
Code Enforcement Field Supervisor	 $148
Code Enforcement Field Inspector	 $125
Special Magistrate Clerk	 $95
Building Official	 $153
Building Plans Reviewer 	 $131
Building Inspector	 $125
Permit Processor 	 $95
Engineering Plan Review	 $197
Certified Floodplain Manager	 $173

PLANNING
Director, Planning	 $248
Planning Administrator	 $202
Principal Planner	 $196
Planning Manager	 $196
Senior Planner	 $167
Planner	 $141
Assistant Planner	 $123
Planning Technician	 $95
Grants Administrator	 $202
Grants Coordinator	 $141

DATA TECH DEVELOPMENT
Director, Data Tech Dev.	 $248
GIS Coordinator	 $196
GIS Specialist	 $167
Multi-Media 3D Developer	 $150
GIS Technician	 $129
Sr. Applications Developer 	 $248
Applications Developer	 $185
Network Administrator	 $206
System Support Specialist	 $150
IT Support Specialist	 $113

PROFESSIONAL FEE SCHEDULE - 2026 RATES

In addition to the hourly rates listed above, charges will include direct out-of-pocket expenses such as 
reproduction, overnight mail, and other reimbursables billed at a multiplier of 1.25.Effective January 1, 2026

jmessick
Image

jmessick
Image
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To:  Board of Supervisors 

From: District Manager 

RE: 2024 Florida Statutes (including 2025C) 
 Section 189.0694 Special Districts; Performance Measures and Standards 

 

Beginning October 1, 2024, or by the end of the first full fiscal year after its creation, whichever is later, 
each special district must establish goals and objectives for each program and activity undertaken by 
the district, as well as performance measures and standards to determine if the district’s goals and 
objectives are being achieved. Additionally, by December 1 of each year thereafter, each special 
district must publish an annual report on the district’s website describing:  (a) The goals and objectives 
achieved by the district, as well as the performance measures and standards used by the district to 
make this determination; and (b) Any goals or objectives the district failed to achieve. 

District Management had identified the following key categories to focus on for Fiscal Year 2026 and 
develop statutorily compliant goals for each: 

• Community Communication and Engagement 
• Financial Transparency and Accountability 

Additionally, special districts must provide an annual reporting form to share with the public 
that reflects whether the goals & objectives were met for the year. District Management has 
streamlined these requirements into a single document that meets both the statutory 
requirements for goal/objective setting and annual reporting. 

The proposed goals/objectives and the annual reporting form are attached hereto as Exhibit A to 
this memo. District Management recommends that the Board of Supervisors adopt these goals 
and objectives to maintain compliance and further enhance their commitment to the 
accountability and transparency of the District. 

 
 
 
 

ARTISAN LAKES EAST 
Community Development District 

 
 

 
 
 
District Manager: James P. Ward 
2301 NE 37th Street 
Fort Lauderdale, Florida 33308 
954.658.4900 
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ARTISAN LAKES EAST COMMUNITY DEVELOPMENT DISTRICT 
Performance Measures/Standards & Annual Reporting Form 

October 1, 2025 – September 30, 2026 
 

1. COMMUNITY COMMUNICATION AND ENGAGEMENT 

 Goal 1.1 Public Meetings Compliance 

Objective: Hold at least two (2) regular Board of Supervisor meetings per 
year to conduct CDD related business and discuss community needs. 

Measurement: Number of public board meetings held annually as 
evidenced by meeting minutes and legal advertisements. 

Standard: A minimum of two (2) regular board meetings was held during 
the fiscal year. 

Achieved: Yes ☒  No ☐ 

Goal 1.2  Notice of Meetings Compliance 

Objective: Provide public notice of each meeting at least seven days in 
advance, as specified in Section 190.007(1), using at least two 
communication methods. 

Measurement: Timeliness and method of meeting notices as evidenced 
by posting to CDD website, publishing in local newspaper and via 
electronic communication.  

Standard: 100% of meetings were advertised with 7 days’ notice per 
statute on at least two mediums (i.e., newspaper, CDD website, electronic 
communications). 

Achieved: Yes ☒  No ☐ 

 Goal 1.3  Access to Records Compliance 

Objective: Ensure that meeting minutes and other public records are 
readily available and easily accessible to the public by completing 
monthly CDD website checks. 
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Measurement: Monthly website reviews will be completed to ensure 
meeting minutes, and other public records are up to date as evidenced 
by District Management's records. 

Standard: 100% of monthly website checks were completed by District 
Management. 

Achieved: Yes ☒  No ☐ 

2. FINANCIAL TRANSPARENCY AND ACCOUNTABILITY 

 Goal 2.1  Annual Budget Preparation 

Objective: Prepare and approve the annual proposed budget by June 15 
and final budget was adopted by September 30 each year. 
 
Measurement: Proposed budget was approved by the Board before June 
15 and final budget was adopted by September 30 as evidenced by meeting 
minutes and budget documents listed on CDD website and/or within district 
records. 
 
Standard: 100% of budget approval and adoption were completed by the 
statutory deadlines and posted to the CDD website. 
 

Achieved: Yes ☒  No ☐ 
 

Goal 2.2  Financial Reports 

Objective: Publish to the CDD website the most recent versions of the 
following documents: annual audit, current fiscal year budget with any 
amendments, and most recent financials within the latest agenda 
package. 
 
Measurement: Annual audit, previous years' budgets, and financials are 
accessible to the public as evidenced by corresponding documents on the 
CDD website. 
 

Standard: CDD website contains 100% of the following information: most 
recent annual audit, most recently adopted/amended fiscal year budget, 
and most recent agenda package with updated financials. 
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Achieved: Yes ☒  No ☐

Goal 2.3 Annual Financial Audit 

Objective: Conduct an annual independent financial audit per statutory 
requirements and publish the results to the CDD website for public 
inspection and transmit said results to the State of Florida. 

Measurement: Timeliness of audit completion and publication as evidenced 
by meeting minutes showing board approval and annual audit is available 
on the CDD website and transmitted to the State of Florida. 

Standard: Audit was completed by an independent auditing firm per 
statutory requirements and results were posted to the CDD website and 
transmitted to the State of Florida. 

Achieved: Yes ☒  No ☐

James P. Ward, District Manager 

Date 

Tina Golub, Chairman 

Date 
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To: Board of Supervisors 

From: James P. Ward 

Date: July 23, 2026 

Re: Commission on Ethics Electronic Financial Disclosure Management 

  System (EFDMS), Financial Disclosure Forms and Required Ethics Training 

                
Ethics Training Requirements: 

 
Pursuant to Section 112.3142, Florida Statutes, all Supervisors of a Community Development 
District organized and existing under the Uniform Community Development District Act of 1980, 
Chapter 190, Florida Statutes, are required to complete four (4) hours of ethics training each 
calendar year. The four (4) hours of Ethics Training shall be allocated amongst the following 
categories: 

• two (2) hours of ethics law, 
• one (1) hour of Sunshine Law; and 
• one (1) hour of Public Records law 

Supervisors will report their 2026 training when they fill out their Form 1 (Statements of Financial 
Interests) for the year 2027 by checking a box confirming that they have completed the annual 
Ethics Training. 

Please note that the four (4) hours of the Ethics Training do not have to be completed all at once. 
ETHICS TRAINING IS REQUIRED TO BE COMPLETED BY DECEMBER 31, 2026 FOR THE FORM 
1 THAT IS FILED IN 2027. 

It is highly recommended that you keep a record of all ethics training used to satisfy the Ethics 
Training requirements. At present, there is no need to submit a certificate or letter of completion of 
Ethics Training. However, the Florida Commission on Ethics (“COE”) advises that Supervisors 
maintain a record in the event they are asked to provide proof of completion of all Ethics Training. 

Additionally, you may be solicited by a private organization (Florida Association of Special Districts) 
– to take their Ethics Training Course on their platform for which there is a fee. You are NOT 
required to use their services nor pay the fees they charge. There are several free online 
resources and links to resources that Supervisors might find helpful, including free training for the 
two (2) hour ethics portion and links to outside training(s) which can be used to satisfy the other 
categories of the Ethics Training. You may take training from any source you choose. 

 
General Resource: Florida Commission on Ethics – Training – Ethics (state.fl.us) 

Community Development District 

MEMO 
 

District Manager: James P. Ward 

2301 Northeast 37th Street 

Fort Lauderdale, Florida 33308 

Phone: 954.658.4900 

Email: Wardj@pfm.com 

 

https://ethics.state.fl.us/Training/Training.aspx
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Community Development District 

MEMO 
 

  

1. Free Training Programs: 

Ethics law – The COE provides several free training videos (audio/visual or audio only) 
covering specific ethics law topics. Please note that two (hours” in the category of 
ethics law are required annually. Pursuant to CEO 13-15, “hours” may be measured in 
fifty (50) minute increments so you should ensure you satisfactorily complete sufficient 
programs to satisfy the two-hour ethics requirement if choosing a combination of 
training videos listed below. 

a. State Ethics Laws for Constitutional Officers & Elected Municipal Officers: 
Note: Google Chrome web browser will not open – use another web browser. 
Video Tutorial 

b. Office of the Attorney General offers training on Sunshine Law and Public 
Records Law (22-page presentation – no audio): 
23-page presentation – no audio 

c. Office of the Attorney General 2-hour Audio-only Presentation regarding 
Public Meetings and Public Records Law: 
Audio presentation – no video 

d. Ethics law, Sunshine law, and Public Records law – The Florida League of Cities 
offers a free four-hour online course which satisfies the annual requirement to 
attend two hours of ethics law, one hour of Sunshine law, and one hour of Public 
Records law. The course is available online 24/7 and may be paused and resumed 
at your convenience. Registration is required for this class; however, there is no 
registration fee. 
Florida League of Cities Website 
FLC Future Ethics Workshop Dates: 
10/14/2026: 10 am – 3:30 pm 
12/16/2026: 10 am – 3:30 pm 
 

2. Other Training Programs 

a. Florida State University’s Florida Institute of Government offers a “4-Hour 
Ethics Course” which satisfies the annual requirement to attend two hours of ethics 
law, one hour of Sunshine law, and one hour of Public Records law. The course is 
available online 24/7 and may be paused and resumed at your convenience. The 
registration fee is $79.00. 

• 4-Hour Ethics Course 

b. Florida Ethics Institute (FEI) offers a 4-hour Florida Ethics & Open Government 
Master Class satisfies the state’s annual ethics training requirement mandated by 
the Code of Ethics for Public Officers and Employees and applicable to elected 
municipal officers, constitution officers, and others. In accordance with the legal 
mandate the training consists of two hours of Ethics Law (covering Florida’s ethics 
laws and Art. II, s. 8, Fla. Const.), one hour of Sunshine Law (Ch. 286, F.S.), and one 
hour of Public Records Law (Ch. 119, F.S.) education. The cost is $75.00. 

• www.floridaethcs.org/courses/florida-ethics-law-4-hour-course 

https://youtu.be/U8JktIMKzyI
https://www.myfloridalegal.com/sites/default/files/2023-05/opengovernmentoverview.pdf
https://www.myfloridalegal.com/sites/default/files/Full%2520audio%25202018%5B2%5D.mp3
https://www.flcities.com/
https://iog.fsu.edu/online-ethics
http://www.floridaethcs.org/courses/florida-ethics-law-4-hour-course
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General Fund

Series 2018 Series 2021
General Long 

Term Debt
General Fixed 

Assets
Assets  

Cash and Investments

General Fund - Invested Cash 214,483$                  -$                           -$                       -$                         -$                         214,483$              

Debt Service Fund

Reserve Account

Series 2018 -                                 198,954                -                         -                           -                           198,954                

Series 2021-1 -                                 -                             165,050            -                           -                           165,050                

Series 2021-2 -                                 -                             186,469            -                           -                           186,469                

Revenue

Series 2018 -                                 219,286                -                         -                           -                           219,286                

Series 2021-1 -                                 -                             318,195            -                           -                           318,195                

Prepayment Account 

Series 2018 -                                 1                            -                         -                           -                           1                            

Series 2021-1 -                                 -                             433                    -                           -                           433                        

Accounts Receivable -                                 -                             -                         -                           -                           -                             

Due from Other Funds

General Fund -                                 -                             -                         -                           -                           -                             

Debt Service Fund(s) -                                 -                             -                         -                           -                           -                             

Amount Available in Debt Service Funds -                                 -                             -                         1,088,387           -                           1,088,387             

Amount to be Provided by Debt Service Funds -                                 -                             -                         15,746,613         -                           15,746,613          
Investment in General Fixed Assets (net of depreciation)

-                                 -                             -                         -                           2,163,649           2,163,649             
Total Assets 214,483$                 418,240$              670,146$         16,835,000$      2,163,649$        20,301,519$        

Artisan Lakes East Community Development District
Balance Sheet 

Through June 30, 2026

Debt Service Funds
Governmental Funds

Account Groups Totals      
(Memorandum 

Only)

Unaudited
Prepared by:

PFM Management Services LLC 1



 
General Fund

Series 2018 Series 2021
General Long 

Term Debt
General Fixed 

Assets

Artisan Lakes East Community Development District
Balance Sheet 

Through June 30, 2026

Debt Service Funds
Governmental Funds

Account Groups Totals      
(Memorandum 

Only)
Liabilities

Accounts Payable -$                               -$                           -$                       -$                         -$                         -$                           

Due to Other Funds

General Fund -                                 -                             -                         -                           -                           -                             

Debt Service Fund(s) -                                 -                             -                         -                           -                           -                             

Unamortized Prem/Discount on Bonds -                                 -                             -                         -                           -                           339,530                

Bonds Payable

Current Portion (Due within 12 months)

Series 2018 -                                 -                             -                         $125,000 -                           125,000                

Series 2021 -                                 -                             -                         $295,000 -                           295,000                

Long Term

Series 2018 -                                 -                             -                         $5,195,000 -                           5,195,000             

Series 2021 -                                 -                             -                         $11,220,000 -                           11,220,000          
Total Liabilities -$                               -$                           -$                       16,835,000$      -$                         17,174,530$        

Fund Equity and Other Credits

Investment in General Fixed Assets -                                 -                             -                         -                           2,163,649           2,163,649             

Fund Balance

Restricted

Beginning: October 1, 2025 (Unaudited) -                                 402,069                642,448            -                           -                           704,988                

Results from Current Operations -                                 16,171                  27,698              -                           -                           43,869                  

Unassigned

Beginning: October 1, 2025 (Unaudited) 142,241                    -                             -                         -                           -                           142,241                

Additions to Extraordinary Cap/Oper Reserve 37,500                      -                             -                         -                           -                           37,500                  

Results from Current Operations 34,742                      -                             -                         -                           -                           34,742                  
Total Fund Equity and Other Credits 214,483$                 418,240$              670,146$         -$                         2,163,649$        3,126,989$          

Total Liabilities, Fund Equity and Other Credits 214,483$                 418,240$              670,146$         16,835,000$      2,163,649$        20,301,519$        

Unaudited
Prepared by:

PFM Management Services LLC 2



Description June  Year to Date 
Total Annual 

Budget
% of 

Budget

Revenue and Other Sources
Carryforward -$                      -$                     -$                      0%
Special Assessment Revenue

Special Assessments - On-Roll 1,803               145,895          155,792 94%
Other Fees and Charges

Discounts/Collection Fees -                        -                       (10,905)            0%
Total Revenue and Other Sources: 1,803$             145,895$        144,887$         101%

Expenditures and Other Uses
Legislative

Board of Supervisor's - Fees -                        800                  -                        0%
Executive

Professional Management 2,625               23,625             31,500             75%
Financial and Administrative

Audit Services -                        4,900               4,900               100%
Accounting Services 542                   4,875               6,500               75%
Assessment Roll Services 542                   4,875               6,500               75%
Arbitrage Rebate Services -                        500                  1,000               50%

Other Contractual Services
Legal Advertising 102                   2,043               1,000               204%
Trustee Services -                        4,246               8,385               51%
Dissemination Agent Services -                        6,000               6,000               100%
Bank Service Fees 0                       0                       250                   0%

Communications & Freight Services
Postage, Freight & Messenger -                        -                       100                   0%
Computer Services - Website Development -                        2,400               2,400               100%

Insurance -                        7,366               7,177               103%
Printing & Binding -                        -                       1,000               0%
Subscription & Memberships -                        175                  175                   100%
Legal Services

Legal - General Counsel 2,129               9,515               11,000             87%
Other General Government Services

Engineering Services -                        2,333               7,000               33%
Reserves

Extraordinary Capital/Operations Reserve 4,167               37,500             50,000             75%
Total Expenditures and Other Uses: 10,105$           111,153$        144,887$         77%

Net Increase/ (Decrease) in Fund Balance (8,302)              34,742             -                        
Fund Balance - Beginning 218,619           142,241          142,241           
Extraordinary Capital/Operations Reserve 4,167               37,500             50,000             
Fund Balance - Ending 214,483$         214,483$        192,241$         

Artisan Lakes East Community Development District

Through June 30, 2026

General Fund
Statement of Revenues, Expenditures and Changes in Fund Balance

Unaudited
Prepared by:

PFM Management Services LLC 3



Description June  Year to Date 
Total Annual 

Budget
% of 

Budget

Revenue and Other Sources
Carryforward -$                      -$                      -$                      0%
Interest Income

Reserve Account 591                   5,440               8,852               61%
Revenue Account 605                   7,300               5,470               133%

Special Assessments - Prepayments
Special Assessments - On Roll 4,958               401,118           425,762           94%

Other Fees and Charges
Discounts for Early Payment -                        -                        (27,837)            0%

Intragovernmental Transfer In -                        1                       -                        0%
Total Revenue and Other Sources: 6,154$             413,859$         412,247$         100%

Expenditures and Other Uses
Debt Service

Principal Debt Service - Mandatory
Series 2018 -                        120,000           120,000           100%

Interest Expense
Series 2018 -                        277,688           277,688           100%

Intragovernmental Transfer Out -                        -                        -                        0%
Total Expenditures and Other Uses: -$                      397,688$         397,688$         100%

Net Increase/ (Decrease) in Fund Balance 6,154               16,171             14,559             
Fund Balance - Beginning 412,086           402,069           402,069           
Fund Balance - Ending 418,240$         418,240$         416,628$         

Artisan Lakes East Community Development District

Statement of Revenues, Expenditures and Changes in Fund Balance
Through June 30, 2026

Debt Service Fund - Series 2018

Unaudited
Prepared by:

PFM Management Services LLC 4



Description June  Year to Date 
Total Annual 

Budget
% of 

Budget

Revenue and Other Sources
Carryforward -$                      -$                     -$                     0%
Interest Income

Reserve Account - Series 2021-1 490                   4,513               7,820               58%
Reserve Account - Series 2021-2 554                   5,098               7,820               65%
Revenue Account 865                   11,697             7,361               159%

Special Assessments - Prepayments
Special Assessments - On Roll 8,771               709,622          753,176          94%

Other Fees and Charges
Discounts for Early Payment -                        -                       (49,273)           0%

Total Revenue and Other Sources: 10,680$           730,931$        726,904$        101%

Expenditures and Other Uses
Debt Service

Principal Debt Service - Mandatory
Series 2021-1 - Eaves Bend -                        140,000          140,000          100%
Series 2021-2 - Heritage Park -                        150,000          150,000          100%

Interest Expense
Series 2021-1 - Eaves Bend -                        191,308          191,308          100%
Series 2021-2 - Heritage Park -                        221,925          221,925          100%

Total Expenditures and Other Uses: -$                      703,233$        703,233$        100%

Net Increase/ (Decrease) in Fund Balance 10,680             27,698             23,671             
Fund Balance - Beginning 659,467           642,448          642,448          
Fund Balance - Ending 670,146$         670,146$        666,119$        

Artisan Lakes East Community Development District

Statement of Revenues, Expenditures and Changes in Fund Balance
Through June 30, 2026

Debt Service Fund - Series 2021

Unaudited
Prepared by:

PFM Management Services LLC 5



Income and Expense by Month
June 2026

Income
Expense
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Expense Summary
June 2026

By Account

41.23%9099000 · Reserve Allocations
25.985120000 · Executive
21.065140000 · Legal Services
11.735130000 · Financial and Administrative

$10,105.45Total

Artisan Lakes East Community Development District
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