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November 2, 2016 
 
Board of Supervisors  
Miromar Lakes Community Development District 
 
Dear Board Members: 
 
The Regular Meeting of the Board of Supervisors of the Miromar Lakes Community Development District 
will be held on Thursday, November 10, 2016, at 2:00 P.M. at the Beach Clubhouse, 18061 Miromar 
Lakes Parkway, Miromar Lakes, Florida 33913. 
 
1. Call to Order & Roll Call 

 
2. Consideration of Minutes 

a) September 29, 2016  Regular Meeting 
 
3. Consideration of Award of Bid for Landscaping Services 
 
4. Staff Reports 

a) Attorney 
b) Engineer 
c) Asset manager 
d) Manager 

I. Financial Statements for the period ending August 31, 2016 
 
5. Supervisor’s Requests and Audience Comments 
 
6. Adjournment 
 
The second order of business is consideration of the minutes of the September 29, 2016 regular meeting.  
 
 
The third order of business is consideration of the award of bid for the landscaping services for the 
District.  Enclosed with your agenda is a memorandum with an analysis of the bids received along with 
each vendors complete submittals.  
 
 

http://www.miromarlakescdd.org/
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Miromar Lakes Community Development District 
 

 

James P. Ward 
District Manager 
 

2041 NORTHEAST 6TH TERRACE 
WILTON MANORS, FL. 33305 
PHONE (954) 658-4900 
E-MAIL ward9490@comcast.net 

www.miromarlakescdd.org
  

The balance of the Agenda is standard in nature and I look forward to seeing you at the meeting, and if 
you have any questions and/or comments, please do not hesitate to contact me directly at (954) 658-
4900. 
 
Yours sincerely, 
Miromar Lakes 
   Community Development District 
 
 
James P. Ward 
District Manager 
Enclosures 

 
 
 

The Fiscal Year 2017 schedule is as follows 
 

October 13, 2016 November 10, 2016 
December 8, 2016 January 12, 2017 
February 9, 2017 March 9, 2017 
April 13, 2017 May 11, 2017 
June 8, 2017 July 13, 2017 
August 10, 2017 September 14, 2017 

 
 

http://www.miromarlakescdd.org/
http://www.miromarlakescdd.org/
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MINUTES OF MEETING OF THE 
MIROMAR LAKES 

COMMUNITY DEVELOPMENT DISTRICT 
 
 

 
The Regular Meeting of the Miromar Lakes Community Development District’s Board of 
Supervisors was held on Thursday, September 29, 2016, at 2:00 p.m. at the Beach 
Clubhouse, 18061 Miromar Lakes Parkway, Miromar Lakes, Florida 33913. 
 
 
Board members present and constituting a quorum were: 

 
Michael Hendershot  Chairman 
David Herring Vice Chairman 
Doug Ballinger  Assistant Secretary 
Burnett Donoho Assistant Secretary 
Alan Refkin  Assistant Secretary 

 
Staff present: 
 
 James Ward    District Manager  
 Greg Urbancic   District Counsel 
 Paul Cusmano   Calvin Giordano & Associates 
 Bruce Bernard   Calvin Giordano & Associates 
 Charlie Krebs   District Engineer 
 
1. Call to Order & Roll Call 
 
 Mr. Ward called the meeting to order at 2:00 p.m.  A roll call determined that all 
members of the Board were present.    
 
2. Consideration of Minutes 
 

a) August 11, 2016 Regular Meeting 
 
A comment was made in appreciation of the new format for the minutes. 

 
Motion was made by Mr. Donoho and seconded by Mr. Ballinger, to approve the 
Minutes as described above, and with all in favor. the motion was approved. 
 
3. Discussion and comments on coordination regarding the design and 

construction plans for the road interconnect between FGCU and 
CenterPlace. 
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  Mr. Ward explained that since this was an issue related to the Alico 
project, he asked Glen Smith, the litigation attorney, to do the coordination with all of the 
appropriate professional staff and put together an outline of the comments that Greg, 
Charlie and Bruce had with respect to the FGCU-Alico Road construction that was 
going on.  He also included in the agenda packet a copy of the ingress-egress 
easement along with a copy of the letter that was sent by Miromar Development to the 
developer as a separate document.  He also included a copy of the documents that 
Alico had sent back to Miromar. 
 
  The purpose of this agenda item was that the district does have rights and 
obligations, pursuant to the agreement, to make any comments that it has appropriate 
to the construction of the facilities that Alico and FGCU are going to construct.  Mr. 
Ward was not requesting a motion at this time, but only comments and discussion.  
However, at some point in the future, if this issue needs to be reconsidered, and a 
motion is desired, that can be done. 
 
  It was stated that the last time an issue like this arose, the contractor 
(possibly Lee County) cut through the berm by the golf course.  He checked prior to it 
being done to be sure that the grass, trees, etc. would be replaced with the similar 
landscaping.  However, when the time came to replace these items, no one would take 
the responsibility, so then the burden rested with the CDD.  He commented that he 
would not be in favor of this construction unless there was one party who would be 
responsible for this restoration.  He commented that whoever is going to do this 
construction, has probably yet to do the subcontracting.  His suggestion was that they 
identify the party ahead of time who will have overall responsibility for replacement. 
 
  A comment was made that the Board needs to realize that this is a 
dynamic document that is not yet finalized.  They could make comments, but could not 
approve or disapprove until the final version is available.  It appeared that it was 
evolving daily. 
 
  Another comment was made to compare these current construction plans 
to the prior plans by Lee County.  At that time with Lee County, an easement had not 
been granted.  In this current case, an easement was granted in 2010.   So now, what 
they are doing is coming back under the terms of the easement and asking the Board to 
coordinate. 
 
  A comment was made that it was not the easement that was the issue.  It 
was more the conduct of the selected company and the uncertainty of who would be 
responsible for the replacement of grass, trees, etc.   
 
  It was pointed out that the road would give them access to that berm to do 
maintenance. Right now the berm only affects a few people, but after the road is built, it 
will be more prominent.  He stated that all interests must work together to insure all 
things function as best they can.   
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  Another comment suggested that the Board has little control over what is 
done.  They can make suggestions, but the final say is not with the Board.  The 
easement has already been granted.  They have an obligation to coordinate.  As stated 
in their letter, the provision is made in Section 6.   
 
  A Board member asked what coordinate actually means.  It was said that 
they are supposed to get the Board’s input for curb cuts, crossings, and consistency 
with compliance for permits.  He suggested that there is some wiggle room, but it 
doesn’t say they have to get the Board’s final approval. 
 
  It was commented that the District is in charge of the surface water 
management system.  That is where all the water from that side of the system exits and 
goes downstream.  There is a design flow that is required in order for the water to go 
over the weir and sufficiently exit the property.  The District needs to be comfortable that 
the design has accommodated that flow.  The specifics relative to the engineering for 
the project are set in the documents. 
 
  Charlie Krebs arrived and apologized for being late.  He was filled in on 
what had transpired up until his arrival.  He commented that as part of his review, that 
the original application was examined, along with the flow that had been proposed when 
the weir was designed.  They looked at the culverts for the road crossings.  He reported 
that his recalculations affirm that the original plans will work.  He was asked if so far as 
the engineering goes, the project was fine, and he responded that it was. 
 
  The Board agreed that the issues to be considered were the engineering, 
the light issues, aesthetic elements, and access to the road for maintenance of the 
berm.  It was commented that it would be a public road. 
 
  A Board member asked if any of the berm is inside the easement area.  
The answer was no.  The new construction will take the slope that goes from the road 
up and tie into the berm, which seems the best way to do it.  It was commented that the 
CDD has underlying feet title to this berm.  It was stated that what the project will be 
tying into is sod.  It was then pointed out that only one side of the berm has been 
contracted; and therefore, now cost will have to be added for additional landscaping to 
maintain the other side of the berm, which at the present time is wild.   
 
  A question was asked if there was a county requirement for landscaping 
when a road was built.  The response was that generally this was not the case for 
building a road.  However, it was not felt that the CDD would necessarily have to be 
burdened with that improvement and maintenance. 
 
  Mr. Ward said maybe what they should do is in one of the comments put 
together a plan of what the Board thinks it should look like.  One of their comments 
could be that this berm needs to be landscaped and maintained.  It was suggested that 
they also establish a cost estimate.   
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  An idea was put forward that FGCU should install a fence along the berm 
at the time the road is built.  The University owns the forty acres, and a fence would 
secure the area for the safety of students and the privacy of residents.  Several Board 
members felt the road would lead non-residents to come over to Miromar Lakes. 
 
  Mr. Ward commented that the equipment for building the road should not 
be stored on CDD property and that this issue should be addressed in the comments. 
 
  Mr. Ward said that he would coordinate putting the comments in writing to 
FGCU and CenterPlace.  He will add a disclaimer that states that these will not 
necessarily be their final comments, and they do reserve the right to look at the final 
plans when they are finished.  When Miromar Development has finished their review, 
they will bring it before them again. 
 
 
4. Staff Reports 

a)  District Attorney 

 Mr. Urbancic stated that the only thing he had to report was concerning the land 
exchange the Board had approved was a few meetings ago.  This has been signed and 
recorded, and it should be finalized in the next couple of days. 

 Mr. Ward added to this report that there has been another public records request 
log request.  There is a company that has started making requests of all the districts.  
He also added that these requests are not going out to any Board members’ email. 
  

 b)  District Engineer 

 Mr. Krebs mentioned and Mr. Ward explained that there is a list of violations from 
South Florida Water Management District that has not been resolved of the Alico 
Litigation.  He has a report for the Board, which will be presented next month, which will 
give the status of all of the items.  He specifically mentioned a wall that had been 
constructed by one of the residents.  This wall will need a modification.  It is not urgent 
at this time.  He will report next meeting concerning these violations notices. 
 
  c) Asset Manager 

 
 Mr. Bernard elaborated on a couple of reports that had already been sent to the 
board.  He addressed dealing with the bank erosion in Verona Lago.  He reports that 
the contractor has issued purchase orders to do the maintenance.  He has sent for the 
permits.  The only hold up might be the lake level.  He will keep the Board advised as to 
when the project will start.  He stated that this was the first portion of their capital 
program.  The residents have been informed of the work. 
 
 A question was asked regarding the lake level and if the water was still going 
over the weir.  Mr. Bernard reports that the weir is underwater. 
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 Mr. Ward said that a budget amendment had been done to include this capital 
project in this year’s budget.  The cost was a little over $100,000.  However, now it will 
not happen until October because the water level is so high.  The Board may have to do 
another budget amendment to put that money back into the budget for next year.  
Obviously, it will have no effect on the current budget. 
 
 Mr. Bernard said the plantings on the berm on St. Moritz have been done.  They 
have also looked at doing a capital improvement for landscaping based on the 
suggestions of the landscape architect presented at the last meeting.   
 
 Mr. Ward commented that year one for the plan brought forward by Mr. Bernard 
would be fiscal year 2018.  The calculations at the bottom of the page were to show 
where assessment levels were now and how much could be spent without going over 
the capital rate, which would then require notice to the entire community.  He then 
stated there was no “pride of authorship” in what gets done first.  The plan was based 
on the numbers from his perspective to keep them where they needed to be, at or below 
the cap rate.  The number of units was accurate and was the number included within 
the CDD.  The intention is to do all of their neighborhoods first, and then consider the 
I75 berm in year 7 and beyond. 
 
 Mr. Ward emphasized that the water management plan and the landscaping 
plans will both now be two major elements of the entire community that will be looked at 
over the long term.  There then was some discussion about the amount of money as 
spread over the seven years.  These figures seemed reasonable to the board. 
 
 A comment was made from the audience thanking the Board for taking seriously 
the concerns regarding the privacy on Ben Hill Griffin.  She appreciated what has been 
done.  There was one segment that she felt was the worst offender and she questioned 
the reason it had not been included in the first phase of the plan.  It was explained that it 
was decided that what they did was even more important, but the Board indicated that 
they would look at the sections to which she was referring.  She suggested a fence 
might be a good idea and wondered if there had been any more discussion about that.  
She was informed that no fencing has been discussed, but there is a possibility that it 
still could be done by the association.   
 
 Mr. Bernard reported that after the last meeting, the State Landscaping Company 
was informed of the Board’s opinions.  The company feels that the Board are the ones 
finding the problems.  New bids will be solicited.  He concluded from Board comments 
that they want a higher level of maintenance for the community.  A Board member 
pointed out that the current company should be aware that they are on a probationary 
standing.  A board member stated that this company had been fired from another CDD 
and the replacement was much better.  Mr. Ward pointed out that they might have to 
spend a little more, but this issue needs to be looked at.  He was happy that they were 
bidding for a new landscaping company.  It was clarified that their contract with the 
current landscaping company is 30 days without cause. 
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 d)  District Manager 

 
I. Financial Statements for the period ending August 31, 2016 

  
 Mr. Ward said the financials are right on track.      

 
4. Supervisor's Requests and Audience Comment 
 
 There were no requests from the Board or the audience.   
 
  
5. Adjournment 
 

With no further comments or questions from the Board, Mr. Ward asked for a 
motion to adjourn. 
 
Motion was made by Mr. Refkin and seconded by Mr. Donoho to adjourn the 
meeting, and with all in favor, the motion was approved. 
 
The meeting was adjourned at 3:00 p.m. 
 
 
 
 
_________________________________ ______________________________ 
James P. Ward, Secretary    Michael HendershotError! Bookmark 
not defined., Chairman  
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Miromar Lakes CDD Landscape Bid Pricing Form 
 
 
 
A. Section I.  Landscape Maintenance 

(Turf, Shrubbery, Palm & Tree Mowing, Edging, Pruning) 
(Sections per Miramar CDD Bid Exhibit) 
Section 1     Interstate 75 Buffer $   54,900.00  LS 
Section 2       Ben Hill Porto Romano/San Marino Berm $   15,250.00  LS 
Section 3       Ben Hill SW Berm $   51,850.00  LS 
Section 4       Ben Hill NW Berm $   24,400.00   LS 
Section 5       Ben Hill SE Berm $    9,150.00   LS 
Section 6       Ben Hill NE Berm $   18,300.00   LS 
Section 7       Florida Gulf Coast University/Verona Lugo Berm $   30,500.00   LS 
Section 8       Peninsula East Buffer $   54,900.00   LS 
Section 9       Florida Gulf Coast University Berm $   21,350.00   LS 
Section 10     Ben Hill Median $   24,400.00   LS 

 
B. Irrigation System Maintenance 

System Maintenance                                                                                          $   22,412.00     LS 
 

Irrigation Repair Allowance (Material)                                                                 $    5,000.00     LS 
 

  Sub-Total $  332,412.00    LS 

 
A. Section II Control Applications 

Weed, Disease, Fertilization, Insect (Turf, Shrubbery, Palm & Tree) 
Section 1    Interstate 75 Buffer $  10,440.00       LS 

 

Section 2       Ben Hill Porto Romano/San Marino Berm $   2,900.00        LS 
 

Section 3       Ben Hill SW Berm $   9,860.00        LS  
 

Section 4       Ben Hill NW Berm $   4,640.00        LS 
 

Section 5       Ben Hill SE Berm $   1,740.00        LS 
 

Section 6       Ben Hill NE Berm $   3,480.00        LS 
Section 7       Florida Gulf Coast University/Verona Lugo Berm $   5,800.00        LS 
Section 8       Peninsula East Buffer $  10,440.00       LS 
Section 9       Florida Gulf Coast University Berm $   4,060.00        LS 

 

Section 10     Ben Hill Median $   4,640.00        LS 
 

 
 

B. Whitefly   Control 
Ficus Hedges (approx. 8,250 Lft) $  1,498.00       LS  
Ficus Trees (approx. 670 trees) $ 12,000.00      LS 
Coconut Spirling Trees $  3,128.00       LS 

 
   Sub-Total $ 74,626.00      LS 

 



2  

 

Miramar Lakes CDD Landscape Bid Pricing Form 
 
A. Section Ill 

Turf Replacement 
      Floratam       $    0.85                SF 
       Bahia       $    0.75                SF 
       Zoysia       $    0.90                SF 
Mulch – Material        $    3,525.00         LS 
Mulch – Labor       $    2,355.00         LS 
Straw – Material (2,300 bales) (6,000 bales)   $    Provided         LS 
Straw – Labor       $    12,000.00       LS 
Tree Pruning       $    40,000.00       LS 
                                   
                                   

 
 
B. Performance Bond        $    0.00               LS 

 

 
 

          Sub-Total $  57,880.00        LS 
 
 

Total Amount (Addition of Subtotals I, II, Ill)        $  464,918.00       LS 

 
Sections I, II, will be billed on monthly bid schedule, less 10% retainage to 
be billed quarterly. Section Ill tree pruning and mulch will be billed in full 
after work is completed and approved. 

 
Contractor  MAINSCAPE   
Date  10-24-16                                
Contact Name   JESSICA SHANNON   
Phone   941-306-8579 



Unit 16-Oct 16-Nov 16-Dec 17-Jan 17-Feb 17-Mar 17-Apr 17-May 17-Jun 17-Jul 17-Aug 17-Sep

16,781.00$      I/s 1,398.42$     1,398.42$     1,398.42$     1,398.42$     1,398.42$     1,398.42$     1,398.42$     1,398.42$     1,398.42$     1,398.42$     1,398.42$     1,398.42$     
7,002.00$        I/s 583.50$        583.50$        583.50$        583.50$        583.50$        583.50$        583.50$        583.50$        583.50$        583.50$        583.50$        583.50$        

44,970.00$      I/s 3,747.50$     3,747.50$     3,747.50$     3,747.50$     3,747.50$     3,747.50$     3,747.50$     3,747.50$     3,747.50$     3,747.50$     3,747.50$     3,747.50$     
2,657.00$        I/s 221.42$        221.42$        221.42$        221.42$        221.42$        221.42$        221.42$        221.42$        221.42$        221.42$        221.42$        221.42$        
1,750.00$        I/s 145.83$        145.83$        145.83$        145.83$        145.83$        145.83$        145.83$        145.83$        145.83$        145.83$        145.83$        145.83$        
3,342.00$        I/s 278.50$        278.50$        278.50$        278.50$        278.50$        278.50$        278.50$        278.50$        278.50$        278.50$        278.50$        278.50$        
3,075.00$        I/s 256.25$        256.25$        256.25$        256.25$        256.25$        256.25$        256.25$        256.25$        256.25$        256.25$        256.25$        256.25$        
2,462.00$        I/s 205.17$        205.17$        205.17$        205.17$        205.17$        205.17$        205.17$        205.17$        205.17$        205.17$        205.17$        205.17$        

11,400.00$      I/s 950.00$        950.00$        950.00$        950.00$        950.00$        950.00$        950.00$        950.00$        950.00$        950.00$        950.00$        950.00$        
680.00$           I/s 56.67$          56.67$          56.67$          56.67$          56.67$          56.67$          56.67$          56.67$          56.67$          56.67$          56.67$          56.67$          
680.00$           I/s 56.67$          56.67$          56.67$          56.67$          56.67$          56.67$          56.67$          56.67$          56.67$          56.67$          56.67$          56.67$          
680.00$           I/s 56.67$          56.67$          56.67$          56.67$          56.67$          56.67$          56.67$          56.67$          56.67$          56.67$          56.67$          56.67$          
680.00$           I/s 56.67$          56.67$          56.67$          56.67$          56.67$          56.67$          56.67$          56.67$          56.67$          56.67$          56.67$          56.67$          

5,757.00$        I/s 479.75$        479.75$        479.75$        479.75$        479.75$        479.75$        479.75$        479.75$        479.75$        479.75$        479.75$        479.75$        
680.00$           I/s 56.67$          56.67$          56.67$          56.67$          56.67$          56.67$          56.67$          56.67$          56.67$          56.67$          56.67$          56.67$          
680.00$           I/s 56.67$          56.67$          56.67$          56.67$          56.67$          56.67$          56.67$          56.67$          56.67$          56.67$          56.67$          56.67$          

103,276.00$   I/s 8,606.33$     8,606.33$     8,606.33$     8,606.33$     8,606.33$     8,606.33$     8,606.33$     8,606.33$     8,606.33$     8,606.33$     8,606.33$     8,606.33$     

22,412.00$      I/s 1,867.67$     1,867.67$     1,867.67$     1,867.67$     1,867.67$     1,867.67$     1,867.67$     1,867.67$     1,867.67$     1,867.67$     1,867.67$     1,867.67$     
5,000.00$        I/s 416.67$        416.67$        416.67$        416.67$        416.67$        416.67$        416.67$        416.67$        416.67$        416.67$        416.67$        416.67$        

27,412.00$     I/s 2,284.33$     2,284.33$     2,284.33$     2,284.33$     2,284.33$     2,284.33$     2,284.33$     2,284.33$     2,284.33$     2,284.33$     2,284.33$     2,284.33$     

7,200.00$        I/s 600.00$        600.00$        600.00$        600.00$        600.00$        600.00$        600.00$        600.00$        600.00$        600.00$        600.00$        600.00$        
8,500.00$        I/s 708.33$        708.33$        708.33$        708.33$        708.33$        708.33$        708.33$        708.33$        708.33$        708.33$        708.33$        708.33$        

12,750.00$      I/s 1,062.50$     1,062.50$     1,062.50$     1,062.50$     1,062.50$     1,062.50$     1,062.50$     1,062.50$     1,062.50$     1,062.50$     1,062.50$     1,062.50$     
1,600.00$        I/s 133.33$        133.33$        133.33$        133.33$        133.33$        133.33$        133.33$        133.33$        133.33$        133.33$        133.33$        133.33$        
1,600.00$        I/s 133.33$        133.33$        133.33$        133.33$        133.33$        133.33$        133.33$        133.33$        133.33$        133.33$        133.33$        133.33$        
1,600.00$        I/s 133.33$        133.33$        133.33$        133.33$        133.33$        133.33$        133.33$        133.33$        133.33$        133.33$        133.33$        133.33$        
4,560.00$        I/s 380.00$        133.33$        133.33$        133.33$        133.33$        133.33$        133.33$        133.33$        133.33$        133.33$        133.33$        133.33$        
1,176.00$        I/s 98.00$          133.33$        133.33$        133.33$        133.33$        133.33$        133.33$        133.33$        133.33$        133.33$        133.33$        133.33$        

38,986.00$     I/s 3,248.83$     3,248.83$     3,248.83$     3,248.83$     3,248.83$     3,248.83$     3,248.83$     3,248.83$     3,248.83$     3,248.83$     3,248.83$     3,248.83$     

14,702.00$      I/s 1,225.17$     1,225.17$     1,225.17$     1,225.17$     1,225.17$     1,225.17$     1,225.17$     1,225.17$     1,225.17$     1,225.17$     1,225.17$     1,225.17$     
129,892.00$    I/s 10,824.33$   10,824.33$   10,824.33$   10,824.33$   10,824.33$   10,824.33$   10,824.33$   10,824.33$   10,824.33$   10,824.33$   10,824.33$   10,824.33$   

32,460.00$      I/s 2,705.00$     2,705.00$     2,705.00$     2,705.00$     2,705.00$     2,705.00$     2,705.00$     2,705.00$     2,705.00$     2,705.00$     2,705.00$     2,705.00$     
7,802.00$        I/s 650.17$        650.17$        650.17$        650.17$        650.17$        650.17$        650.17$        650.17$        650.17$        650.17$        650.17$        650.17$        

65,985.00$      I/s 5,498.75$     5,498.75$     5,498.75$     5,498.75$     5,498.75$     5,498.75$     5,498.75$     5,498.75$     5,498.75$     5,498.75$     5,498.75$     5,498.75$     

Item

Sub Total

Pruning
Fertilization 

1-75 Pruning

Insect Control

Irrigation System Maint. 

Disease Control

Insect Control

Sub Total

Ficus Trimming

Weed Control

Tree Maint. 

System Maintenance

Bahia Insect Control
Insect Control

Weed Control 

Pruning
Fertilization 

1-75 Pine Straw Inst. 
Black Mulch/Cypress

Shrub Maint.

Sub Total
Irrigation Repair Allowance

Turf Maint. 

Miromar Lakes Community Development District                                                               
Bid Schedule for Landscape Maintenance                                                                                        

1st Year-12 Months 

Zoysia Disease Control
Disease Control 

Zoysia Mowing
Bahia Mowing
Floratam Mowing
1-75 Berm Mowing
FGCU Mowing
Edging
Zoysia Fert
Bahia Fert
Floratam Fert
Zoysia Weed Control
Weed Control
Floratam Insect Control



2,000.00$        I/s 166.67$        166.67$        166.67$        166.67$        166.67$        166.67$        166.67$        166.67$        166.67$        166.67$        166.67$        166.67$        
10,322.00$      I/s 860.17$        860.17$        860.17$        860.17$        860.17$        860.17$        860.17$        860.17$        860.17$        860.17$        860.17$        860.17$        

263,163.00$   I/s 21,930.25$   21,930.25$   21,930.25$   21,930.25$   21,930.25$   21,930.25$   21,930.25$   21,930.25$   21,930.25$   21,930.25$   21,930.25$   21,930.25$   

18,750.00$      I/s 1,562.50$     1,562.50$     1,562.50$     1,562.50$     1,562.50$     1,562.50$     1,562.50$     1,562.50$     1,562.50$     1,562.50$     1,562.50$     1,562.50$     
8,050.00$        I/s 670.83$        670.83$        670.83$        670.83$        670.83$        670.83$        670.83$        670.83$        670.83$        670.83$        670.83$        670.83$        
1,729.50$        I/s 144.13$        144.13$        144.13$        144.13$        144.13$        144.13$        144.13$        144.13$        144.13$        144.13$        144.13$        144.13$        
1,729.50$        I/s 144.13$        144.13$        144.13$        144.13$        144.13$        144.13$        144.13$        144.13$        144.13$        144.13$        144.13$        144.13$        
1,822.00$        I/s 151.83$        151.83$        151.83$        151.83$        151.83$        151.83$        151.83$        151.83$        151.83$        151.83$        151.83$        151.83$        

32,081.00$     I/s 2,673.42$     2,673.42$     2,673.42$     2,673.42$     2,673.42$     2,673.42$     2,673.42$     2,673.42$     2,673.42$     2,673.42$     2,673.42$     2,673.42$     

464,918.00$   I/s 38,743.17$   38,743.17$   38,743.17$   38,743.17$   38,743.17$   38,743.17$   38,743.17$   38,743.17$   38,743.17$   38,743.17$   38,743.17$   38,743.17$   

38,743.17$   38,743.17$   38,743.17$   38,743.17$   38,743.17$   38,743.17$   38,743.17$   38,743.17$   38,743.17$   38,743.17$   38,743.17$   38,743.17$   
464,918.00$   

Note: For Quanitites and detail items, refer to the specifications. All work is to be performed in accordance with maintenance specifications. 
(This schedule reflects Monthly Invoice process only) 

Sub Total

Disease Control
Black Mulch/Pine Straw

Black Mulch/ Pine Straw

Insect Control

Monthly Totals

Sub Total

Annual Total

Sub Total

Disease Control

Fertilization
Pruning
Palm Maint. 





































Miromar Lakes
CDD

Landscape Management Solutions
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Mainscape 
13279 Treeline Ave.

References:

Fort Myers FL 33913

Palmira Golf and Country Club – Ken Bloom – 239-262-1396

Gateway CDD - Elle Harris – 239-240-3892

Plantation - Mary Bennewate – mbennewate@evergreen-im.com

Employees assigned to Miromar CDD - (6-8)

317-577-3155

Required Information 
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ABOUT US
Our mission, vision and values move us forward

WHO WE ARE
Mainscape is one of the United States’ largest privately owned landscaping
companies with 1,100 dedicated employees. We maintain corporate
campuses and commercial real estate, as well as more than 50,000 homes
in HOAs and on our country’s largest military bases.

WHAT WE DO
We provide outstanding delivery of landscape maintenance, snow removal,
property enhancements, irrigation and agronomy services. Successfully
managing large, complex projects with unique challenges and needs is our
specialty. By creating customized site-based programs, we’re able to
address each customer’s specific concerns.

WHERE YOU’LL FIND US
From coast to coast and beyond, you’ll find us in every growing zone and
weather condition. Our rapid national growth has been driven by our unique
Single-Site Mobilization Plan, which enables us to meet your portfolio needs.

HOW WE STARTED
Mainscape started as a campus ministry project in the 1980s by David
Mazanowski. He was a student at Ball State University in Muncie, Indiana. It
was summer break and he needed something to do, so he began cutting
lawns. And now after 37 years of hard work and tremendous growth,
Mainscape records $75 million in annual revenue.

WHY WE’VE BEEN SO SUCCESSFUL
It’s because we follow these four core values. Empowering People. Recruit
and then develop the unique talents of our team members. Building
Partnerships. Create mutually beneficial partnerships with ideal customers
and employees. Embracing Growth. Continuously improving personally,
organizationally and numerically. Promoting Stewardship. Conduct
business in a responsible and profitable manner focused on the future.
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EXECUTIVE TEAM
Leadership from the top down

Mark Forsythe – President/COO

Experience: Mark has 25 years of executive experience across a broad range of
industries, including 13 at Accenture providing large-scale SAP projects and developing
rapid implementation approaches. Skills: Drawing on his deep experience and
Mechanical Engineering degree from Rose Hulman Institute of Technology, Mark is
responsible for ensuring that the appropriate people, processes and tools are in place to
enable delivery of superior service and for building a culture of continuous
improvement. Motivation: Encouraging leadership companywide to develop creative
solutions using a “think outside the box” mentality. Interests: “In my spare time, I enjoy
triathlons, mountain biking and snowboarding.”

Bruce Torrance – CFO

Experience: Bruce joined Mainscape in 1999 as controller and has been the CFO since
2005. A seasoned accounting professional and licensed CPA with over 30 years of
experience, Bruce as a B.S. in Accounting from Indiana University. He has been
instrumental in helping manage the growth of Mainscape as it quickly grew from $6 million
in annual revenue to over $75 million today. Skills: Raising funds for capital expenditures,
small business acquisitions, shareholder buyouts and all operating lines of
credit. Motivation: Helping Mainscape grow and maintain its position as a trusted industry
leader and position as the largest privately held landscape company in the
nation. Interests: “I enjoy the outdoors, traveling, skiing, golf and hockey, and spending
time with family and friends.”
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SAFETY & BEST PRACTICES
A commitment to your stakeholders and our employees

At Mainscape, we are passionate about safety and following best safety practices. In every Mainscape 
employee, we instill the 4 Keys to Safety, which we expect them to not only practice but live daily.
1. Personal accountability 3. Know your equipment 
2. Watch out for crew members 4. Monitor your surroundings

DRIVING
Before any of our employees may get behind the wheel of a company vehicle, they receive safety
instruction and training through Smith System®, the leading provider of collision avoidance driver
training.

UP-TO-DATE INFORMATION
Each week, we send a detailed “Safety News” newsletter to our teams. We discuss current operations,
any safety topics we feel need to be covered and keep a running total of days without an injury.

LS TRAINING SYSTEM®

Each new employee starts with this program, designed specifically for landscape professionals. This
video- and quiz-based program teaches landscaping best practices in proper equipment care and use
as well as how to reduce injuries and improve quality. We believe the LS System provides our
employees with a strong foundation on which we can continually build.

HANDS-ON TRAINING
New employees are also given a training guide. Branch Mangers or Operations Managers then use the
guide for hands-on training with the employees. Only after they work through the guide and prove they
know how to operate the equipment safely, does a manager sign off on their ability. This allows us to
make sure that all employees have been properly trained prior to using the equipment on your property.

SAFETY RODEO
It sounds like a lot more fun than it is. Each spring, we hold a large training event for all the employees,
which we call “Mower Rodeo.” This hands-on training brings new and seasoned team members
together, creating an open environment where they can interact in the field, work together, mentor,
learn and grow as landscaping professionals.
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We understand that your primary concern is the safety and security of your organization and the people
you represent. To settle for anything less is out of the question. That’s why we put every potential
employee through a rigorous background check and E-verify certification process.

BACKGROUND CHECKS
We screen for drug abuse and perform criminal
background checks on all prospective employees.
Only after they clear our in-depth process do they
join the Mainscape team and gain permission to
enter your property. We also continually monitor
employee behavior making sure issues such as
substance abuse don’t arise. If we can help an
employee, we do. If we can’t, they are no longer
employed with us.

WHAT ARE THE RESULTS? 
Your property is safe and secure! Mainscape expects the best from their employees and knows that by
adopting this set of strict hiring practices, we’ve separated ourselves from the competition. Mainscape
has these strict standards in place so that each property is safe and secure. And you can rest assured
we have your best interests at heart.

E-VERIFY & BACKGROUND CHECKS
Never worry about who’s on your property again

WHAT IS E-VERIFY? 
E-Verify is an internet-based service provided by
the Department of Homeland Security. This
service allows businesses to log on and
electronically verify if a potential employee is
eligible to legally work in the United States. This
service is the fastest and best way a company can
check eligibility.
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THE MAINSCAPE TRANSITION PLAN
With “Start it Right” we do it right

The Mainscape “Start it Right Transition Plan” is a 
proven and time-tested system we’ve successfully 
implemented at sites across the country. Our 
system ensures that your site will be set up, 
licensed and stocked. And that every employee 
assigned to the site is ready to work with all 
necessary equipment on day one.

Our Transition Plan works like this. As soon as the 
contract is signed, we kick off our 60-day 
countdown with a checklist of action items. Once 
we hit 30 days, we begin ramping up our operation 
by giving employees specific checklists to 
accomplish, making sure personnel have the 
proper certifications, and matching up specialized 
employee skills with your property’s needs.  

On the official start date, we start a new clock. This 
begins our 30-, 60- and 90-day intensive client 
reviews. These mandatory check-ins are used to 
determine if we’re meeting your expectations and 
that everything is proceeding as planned. This 
allows us to make changes as needed. The 
Mainscape goal is that after 90 days, everything is 
moving forward smoothly and you’re happy with the 
results.

Our transition plan works. We’ve successfully 
launched large site-based projects in the most 
challenging and remote environments in America, 
including Alaska and Hawaii, the desert conditions 
in California and Utah, snow regions in upstate 
New York and Michigan, and several large site-
based projects in sub-tropical Florida.
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Managing your landscape and exceeding your expectations begins by placing the right people in the
right positions. For your property, we’ve assembled a team of highly qualified individuals ready to begin
work immediately.

Of course, you’ll also want a “go-to” person as your main point of contact for everyday operations. This
person should be a great fit for you and your organization. That’s why when the time comes to
determine the role of on-site Manager, we would like for you or your representative to be involved in the
decision. It’s our way of making sure your project starts the right way.

MEET THE BRANCH TEAM

Jared Gray
South Florida Regional Manager 

Experience: Jared joined us in 2009 but brings 17 years of industry experience with him.
Starting out as a crew leader, he quickly worked his way up to Estimating Manager and
other roles before becoming the Regional Manager of our seven South Florida branches.
His varied and deep experience have equipped Jared to successfully run and manage
branch operations. Certifications: BMPC as well as a FCHP certification. Motivation:
Doing the “right thing” and sharing Mainscape’s passion for its employees, their families
and our customers. Interests: “I cherish time spent with my children and being involved in
their athletic and school activities. I also enjoy playing golf and soccer when I have the time.”

Experience: Jessica has over 20 years experience in the industry, with the last seven
here at Mainscape. Skills: Jessica, FCHP certified, has been involved in many different
aspects of the landscape industry, including golf course management and construction,
landscape design and installation, landscape maintenance, and consulting on
innumerable projects. She has worked on several nationally recognized projects, notably
the Augusta National Golf Course and Disney where she completed the Horticultural
COOP program.. Motivation: Working with great and focused people dedicated to
delivering a quality service to our customers. . Interests: “I enjoy spending time with my
husband and dogs, traveling and cooking together.”

Jessica Shannon
Account Executive 
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MEET THE BRANCH TEAM

Stephanie Bledsoe, Ph.D. 
Regional Director of Agronomy 

Experience: Dr. Stephanie Bledsoe joined Mainscape in 2014 but brings 26 years’
experience in the industry with her. She is responsible for developing fertilizer and pest
management programs, educational programs and training of agronomy personnel in all
aspects of plant health care. Skills: In addition to her academic credentials, Bledsoe is
also an ISA Certified Arborist with extensive knowledge of plant biology, abiotic and biotic
plant problems and solutions, and more. She is instrumental in developing custom nutrient
and pest management programs that promote plant health and minimize environmental
impact. Motivation: Helping colleagues and clients develop lasting solutions to plant and
turf grass problems using accurate diagnostics and sound agronomics.

Marybeth Maglio Goldman
Account Executive 

Experience: Marybeth joined Mainscape in 2015. Prior to that she spent 11 years in
Community Association Management with a privately owned Management Firm, where
she was the Regional Director overseeing Developer Controlled and Transitioned
Properties. Skills: Managing large scale HOAs with a main focus on the customer
experience and the customer relationship. Motivation: Developing relationships and
partnerships with her clients to provide effective and proactive communication. Interests:
“In my spare time, I love being active with my family. I am an avid runner, bicyclist and
fitness fanatic as well.”

(Continued from previous page)

Jay Arthur
Regional Agronomy Manager

Experience: 12 years in the industry. Jay is responsible for training and holding personnel
accountable for safe handling of equipment and application of fertilizers and pesticides.
Certifications: Certified Pest Control Operator, FNGLA Certified Horticultural
Professional, FNGLA Certified Landscape Maintenance Technician, NALP Landscape
Industry Certified Lawn Care Manager, Florida Water Star Accredited Professional, BMP
Certified. Skills: Jay’s ability to effectively lead, problem solve and focus on the details
helps his teams improve and maintain the health and performance of turf and plant beds
throughout the region. Interests: “I’m married with three children, and play golf and fish in
my spare time.”
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THANK YOU
We look forward to hearing from you

With Mainscape, you get more than landscaping services. You get a company that truly cares about
building a strong professional partnership that provides you with unparalleled services.

For nearly 40 years, we’ve been a trusted advisor to our clients nationwide. Our steadfast mission of
empowering people, building partnerships, embracing growth and promoting stewardship has
guided us.

We would like to apply these same principles and dedication, which our clients have relied on rely
for years, to your property requirements as stated in this proposal. We look forward to working with
you and hope to hear from you soon.

Thank you for your consideration.

Sincerely,

Jessica Shannon/Account Executive
Mainscape Inc.
941-306-8579



Miromar Lakes Community Development District 
Bid Schedule for Landscape Maintenance

1st Year- 12 months

Item Unit 17-Oct 17-Nov 16-Dec 17-Jan 17-Feb 17-Mar 17-Apr 17-May 17-Jun 17-Jul 17-Aug 17-Sep
Turf Maint.
Zoysia mowing l/s $434.00 $434.00 $434.00 $434.00 $434.00 $434.00 $434.00 $434.00 $434.00 $434.00 $434.00 $434.00
Bahia mowing l/s $3,605.00 $3,605.00 $3,605.00 $3,605.00 $3,605.00 $3,605.00 $3,605.00 $3,605.00 $3,605.00 $3,605.00 $3,605.00 $3,605.00
Floratam mowing l/s $691.00 $691.00 $691.00 $691.00 $691.00 $691.00 $691.00 $691.00 $691.00 $691.00 $691.00 $691.00
I-75 Berm mowing l/s $3,000.00 $3,000.00 $3,000.00 $3,000.00 $3,000.00 $3,000.00 $3,000.00 $3,000.00 $3,000.00 $3,000.00 $3,000.00 $3,000.00
FGCU Berm mowing l/s $3,356.00 $3,356.00 $3,356.00 $3,356.00 $3,356.00 $3,356.00 $3,356.00 $3,356.00 $3,356.00 $3,356.00 $3,356.00 $3,356.00
edging l/s $400.00 $400.00 $400.00 $400.00 $400.00 $400.00 $400.00 $400.00 $400.00 $400.00 $400.00 $400.00
Zoysia Fert. l/s $354.00 $354.00 $354.00 $354.00 $354.00 $354.00 $354.00 $354.00 $354.00 $354.00 $354.00 $354.00
Bahia Fert. l/s $150.00 $150.00 $150.00 $150.00 $150.00 $150.00 $150.00 $150.00 $150.00 $150.00 $150.00 $150.00
Floratam Fert. l/s $400.00 $400.00 $400.00 $400.00 $400.00 $400.00 $400.00 $400.00 $400.00 $400.00 $400.00 $400.00
Zoysia Weed Control l/s $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00
Weed control l/s $150.00 $150.00 $150.00 $150.00 $150.00 $150.00 $150.00 $150.00 $150.00 $150.00 $150.00 $150.00
Floratam Insect Control 1/s $250.00 $250.00 $250.00 $250.00 $250.00 $250.00 $250.00 $250.00 $250.00 $250.00 $250.00 $250.00
Bahia Insect Control 1/s $150.00 $150.00 $150.00 $150.00 $150.00 $150.00 $150.00 $150.00 $150.00 $150.00 $150.00 $150.00
insect control 1/s $75.00 $75.00 $75.00 $75.00 $75.00 $75.00 $75.00 $75.00 $75.00 $75.00 $75.00 $75.00
Zoysia Disease Cont. l/s $82.00 $82.00 $82.00 $82.00 $82.00 $82.00 $82.00 $82.00 $82.00 $82.00 $82.00 $82.00
disease control 1/s $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00 $100.00

sub-total l/s $13,497.00 $13,497.00 $13,497.00 $13,497.00 $13,497.00 $13,497.00 $13,497.00 $13,497.00 $13,497.00 $13,497.00 $13,497.00 $13,497.00

Irrigation System Maint.
System Maintenance l/s $1,432.00 $1,432.00 $1,432.00 $1,432.00 $1,432.00 $1,432.00 $1,432.00 $1,432.00 $1,432.00 $1,432.00 $1,432.00 $1,432.00
Irrigation Repair Allowa 1/s $416.00 $416.00 $416.00 $416.00 $416.00 $416.00 $416.00 $416.00 $416.00 $416.00 $416.00 $416.00

sub-total l/s $21,112.00 $21,112.00 $21,112.00 $21,112.00 $21,112.00 $21,112.00 $21,112.00 $21,112.00 $21,112.00 $21,112.00 $21,112.00 $21,112.00
 

Tree Maint.
fertilization l/s $150.00 $150.00 $150.00 $150.00 $150.00 $150.00 $150.00 $150.00 $150.00 $150.00 $150.00 $150.00
pruning l/s $1,548.00 $1,548.00 $1,548.00 $1,548.00 $1,548.00 $1,548.00 $1,548.00 $1,548.00 $1,548.00 $1,548.00 $1,548.00 $1,548.00
I-75 Pruning l/s $1,548.00 $1,548.00 $1,548.00 $1,548.00 $1,548.00 $1,548.00 $1,548.00 $1,548.00 $1,548.00 $1,548.00 $1,548.00 $1,548.00
insect control l/s $200.00 $200.00 $200.00 $200.00 $200.00 $200.00 $200.00 $200.00 $200.00 $200.00 $200.00 $200.00
weed control l/s $529 $529 $529 $529 $529 $529 $529 $529 $529 $529 $529 $529
disease control l/s $96.00 $96.00 $96.00 $96.00 $96.00 $96.00 $96.00 $96.00 $96.00 $96.00 $96.00 $96.00
I-75 Pine Straw Inst. 1/s $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00 $1,000.00
Black Mulch/Cypress l/s $142.00 $142.00 $142.00 $142.00 $142.00 $142.00 $142.00 $142.00 $142.00 $142.00 $142.00 $142.00

sub-total l/s $5,213.00 $5,213.00 $5,213.00 $5,213.00 $5,213.00 $5,213.00 $5,213.00 $5,213.00 $5,213.00 $5,213.00 $5,213.00 $5,213.00



Shrub Maint.
fertilization l/s $691.00 $691.00 $691.00 $691.00 $691.00 $691.00 $691.00 $691.00 $691.00 $691.00 $691.00 $691.00
pruning l/s $13,345.00 $13,345.00 $13,345.00 $13,345.00 $13,345.00 $13,345.00 $13,345.00 $13,345.00 $13,345.00 $13,345.00 $13,345.00 $13,345.00
Ficus Trimming 1/s $1.00 $1.00 $1.00 $1.00 $1.00 $1.00 $1.00 $1.00 $1.00 $1.00 $1.00 $1.00
insect control l/s $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00
weed control l/s $529.00 $529.00 $529.00 $529.00 $529.00 $529.00 $529.00 $529.00 $529.00 $529.00 $529.00 $529.00
disease control l/s $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00 $300.00
Black Mulch/Cypress l/s $142.00 $142.00 $142.00 $142.00 $142.00 $142.00 $142.00 $142.00 $142.00 $142.00 $142.00 $142.00

sub-total l/s $15,308.00 $15,308.00 $15,308.00 $15,308.00 $15,308.00 $15,308.00 $15,308.00 $15,308.00 $15,308.00 $15,308.00 $15,308.00 $15,308.00

Palm Maint.
pruning l/s $1,548.00 $1,548.00 $1,548.00 $1,548.00 $1,548.00 $1,548.00 $1,548.00 $1,548.00 $1,548.00 $1,548.00 $1,548.00 $1,548.00
fertilization l/s $767.00 $767.00 $767.00 $767.00 $767.00 $767.00 $767.00 $767.00 $767.00 $767.00 $767.00 $767.00
insect control l/s $140.00 $140.00 $140.00 $140.00 $140.00 $140.00 $140.00 $140.00 $140.00 $140.00 $140.00 $140.00
disease control l/s $50.00 $50.00 $50.00 $50.00 $50.00 $50.00 $50.00 $50.00 $50.00 $50.00 $50.00 $50.00
Black Mulch/Cypress l/s $40.00 $40.00 $40.00 $40.00 $40.00 $40.00 $40.00 $40.00 $40.00 $40.00 $40.00 $40.00

sub-total l/s $2,545.00 $2,545.00 $2,545.00 $2,545.00 $2,545.00 $2,545.00 $2,545.00 $2,545.00 $2,545.00 $2,545.00 $2,545.00 $2,545.00

sub-total l/s

Monthly Totals l/s $36,563.00 $36,563.00 $36,563.00 $36,563.00 $36,563.00 $36,563.00 $36,563.00 $36,563.00 $36,563.00 $36,563.00 $36,563.00 $36,563.00
Grand Total $438,756.00

 

Note: FOR QUANTITIES AND DETAIL ITEMS, REFER TO THE SPECIFICATIONS. ALL WORK IS TO BE PERFORMED IN ACCORDANCE  
WITH MAINTENANCE SPECIFICATIONS.THIS SCHEDULE REFLECTS PAYMENT PROCESS ONLY.
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PROPOSAL  

FOR: 

Miromar Lakes CDD  

 
Jeff Balyeat | jeffb@discovercrawford.com 

8105 Mainline Parkway | Fort Myers, FL 33912 
2360 Catawba St | Naples, FL 34120   

239-227-1756 | www.discovercrawford.com 



Dear Sean:   
 
When I started Crawford Landscaping in 2004, I had a simple vision: to be the best.  And to 
me, being the best boiled down to a very simple philosophy I summed up into the following 
statement: “We stand for exceptional quality, first class customer service and a commitment 
to honoring our word.”  And with that philosophy at the center of everything we do, 
Crawford Landscaping has grown into one of the areas largest and most respected full-
service landscaping companies.   
 
PEOPLE As with any business, people are your #1 asset.  Even more important than 
having the right people is making sure they are in the right position.  I understood this idea 
to be the first major component to building the best landscaping company, and we’ve been 
blessed to hire and retain some of the best.  Life is short, and I wanted to make sure people 
enjoyed working at Crawford Landscaping and that’s why we work hard to create an 
atmosphere where everyone feels like family.  

SYSTEMS In additional to great people, being the best involves having solid operating 
systems.  At Crawford, we created what we call our Quality Operating System, or QOS.  At its 
core, are 110 documents and written procedures that govern everything we do.  You will 
see a few of those documents in our proposal package.  
 
WIN-WIN PARTNERSHIPS  Lastly, being the best requires win-win partnerships 
with our vendors and clients.  Without such relationships, business not only becomes more 
stressful, but in my opinion it becomes less fulfilling.  For me, nothing feels better than a 
satisfied client or a valued vendor saying “thank you!”  I am a people pleaser at heart, and I 
desire for everyone who encounters Crawford Landscaping to be 100% satisfied with their 
experience. 

In closing, I would like to take a few sentences to share something about myself.  I grew up 
in a suburb north of Detroit Michigan called Grosse Pointe and spent most of my life prior 
to landscaping working in the Automotive Industry.  I have been married to my wife Tara 
for over 20 years, and we have three beautiful girls named Brooklyn, Avery and Peyton 
who attend First Baptist Academy.  I am a born-again Christian, and I desire to live my life 
in a way that pleases and honors God.  I credit Him with the success of Crawford 
Landscaping, and I do my best to glorify Him in all that I do by following His Word.  My 
person mission statement is “to live with, under and for God.”  It is my hope that you give my 
team a chance to show you The Crawford Difference! 

Blake Crawford  
Owner  
239-438-6370 
bcrawford@discovercrawford.com 
 



Detailed description of Crawford Landscaping:  

 
WHY CHOOSE CRAWFORD 

DIFFERENCE MAKERS 

 
Since 2004, Crawford Landscaping has been successful in providing excellent landscape 
services to Southwest Florida. We have highlighted some of the services that Crawford 
Landscaping offers that help differentiate ourselves from our competitors. 
 

 Emergency & Hurricane Response Plan 
o We have proven track record and we are uniquely qualified to mobilize for 

hurricane cleanup and restoration 
 Designated Customer Service Representative 

o A full-time Representative is available to handle and direct any questions or 
concerns our clients have on their property. 

 24-hour Emergency Contact + 239.438.5945 
o All Crawford Landscaping clients are given their Account Manager’s 

information as well as our after-hour contact information in case of an 
emergency.  

 Skilled Staff 
o As a Company we understand that highly trained and skilled employees 

provide outstanding results for customers. 
 Proactive Communication 

o Monthly Calendar of services 
o Physical property inspections 
o Work order records and reporting 
o Proactive approach to enhancing and protecting the property 

 Involved Local Ownership 
o Blake Crawford’s cell phone is (239) 438-6370 and his e-mail address is 

bcrawford@discovercrawford.com.   
 Complimentary Design Services 

o Clients wishing to update or renovate their landscaping will be able to meet 
with a Designer to create a landscape uniquely their own, free of charge. 

 12-month Warranty 
o Crawford Landscaping will provide a limited warranty on most plants and 

trees installed for up to twelve months, as long as we provide the 
maintenance services during that time. 
 
 
 
 



Address:  
Fort Myers Office 8105 Mainline Parkway, Fort Myers, Fl 33912 
Location: Alico road and I-75.  

 
  Naples Office: 2360 Catawba St Naples, FL 34120 
  Location: 4 miles east of I-75 on Immokalee Road. 
 
Phone # 888-581-5151 
Cell# 239-227-1756 
Fax# 239-594-9832 
Email: Jeffb@discovercrawford.com 
Website: discovercrawford.com 
 
Number of employees: 200  
 
Number of employees assigned to Miromar Lakes CDD:  
Onsite, 5 full time personal weekly.  
Arbor crew, for tree trimming.  
Pest control person for pest applications.  
1 Irrigation Technician 
1 Production Manager  
1 Account Manager  
Oversite of property my Keith Mahan President and Blake Crawford CEO.  
 
I.D. number for IRS: 80-0111709  
 
Lee County Occupational License for Landscape, Irrigation and Pest Service, See below.  
 
Arborist: Brian Pope certified arborist # FL-5649A  
 
Pest control license status: Active and see license below.    
 
Banking References:  
Comerica Bank   
Contact: Lisa Suhr 
239-732-3257 
3001 Tamiami Trial N Suite # 300  
Naples, FL 34103 
 
 
 
 
 
 
 



Credit References:  
Site One  
Contact: Tama 
770-255-2116 
 
Pelican Nursery 
Contact: Evelyn  
239-455-5151 
 
American Farms  
Contact: Roberta  
239-455-0300 
 
Officers of Crawford:  
 
Blake Crawford CEO 
 
Keith Mahan President  
 
Shawn McDole CFO  
 
We acknowledged the addendum that was received by email from Bruce Bernard on 
10/21/16 at 7:44 am.      
 
 
     
 
 
 
 
 
 
 
 
 
 
 



 
 



 

 
 
 



 
 
 



Educational background and professional experience of the firm owners, supervisors or 
key employees assigned to this project:  

 
BLAKE CRAWFORD – CEO/OWNER 
 
Born and raised in Grosse Pointe, Michigan, Blake Crawford 
discovered his passion for landscaping at a very young age. By the 
time he was a junior in high school, he had founded his own 
business, Crawford-Mourad Landscaping.  
 
When he sold the company to enter Hope College in Holland, 
Mich. in 1991, it had over 40 clients and was producing revenues 
in excess of $10,000 per month.  
 
Following college, Crawford returned to Detroit to work in the 
automotive industry for 15 years. While there he worked his way 
up to Director of Marketing at Cambridge Industries, a $500 
million automotive supplier headquartered in Detroit.  

 
Following his time in the automotive industry, Crawford founded Crawford Management 
Group, a Detroit-based real estate management company. In just three years the company 
grew to manage 2300 apartment units in Bloomington, IN, Tallahassee and Orlando. The 
company also managed several commercial and industrial properties throughout the 
Midwest and Florida, including the 5/3 Center, one of Collier County’s largest commercial 
buildings.  
 
Success is nothing new to Crawford or his family. Growing up the son of a successful 
entrepreneur, Crawford learned the ins and outs of running a successful company at a 
young age. “What drove my passion for landscaping was the idea that I could be the best at 
it,” says Crawford.  “The best contractor my dad ever worked with was his landscaper and 
that fueled my passion to become the best landscaper out there.”  
 
Crawford Landscaping was founded in 2004 in Naples on Blake’s attention to detail, 
passion for landscaping and overall business experience. “Because of the booming market 
in Southwest Florida, the demand was greater than the supply. We knew if we could 
implement the same disciplines that we did up north that we would immediately be 
different than the competition.”  
 
Crawford had big expectations for Crawford Landscaping starting off with a long-term goal 
to bring in $10 million in 10 years. In 2008, Crawford expanded and moved to a 15-acre 
property in northeast Collier County, where Crawford Landscaping remains today. 
Crawford celebrated the company’s 10th anniversary in 2014 and surpassed that goal 
grossing $14.5 million in that time. “We made quality and service a top priority and the 
company grew 25-30 percent each year. We recognized it was about hiring the right people 
and building the right team.”  



KEITH MAHAN – COO/PRESIDENT 

Born and raised in Florida, Keith Mahan began his landscaping 
career as a teenager working on the maintenance crew at a local 
golf course during his summers off from school. After 
graduating from Barron Collier High School, the golf course 
superintendent brought him on board full time to assist 
building a golf course in Atlanta, Georgia. He got a taste of the 
irrigation part of the landscape industry and was instantly 
hooked. 

Mahan joined Crawford Landscaping in 2009 as the Operations Manager of the Irrigation 
Division.  In 2013, he also assumed the role of Operations Manager of Construction before 
being named Vice President and COO in 2014.  Mahan later became part Owner of Crawford 
Landscaping in 2015.  He holds Landscape Contractor’s, Irrigation Contractor’s and Arbor 
Contractor’s licenses.  Mahah is certified with all major irrigation manufacturers, and is 
currently in process of the following certifications:  ISA Certified Arborist and Florida 
Nursery and Landscape Grower’s Assocation (FNGLA) Florida Certified Horticultural 
Professional (FCHP). 

“I love the people I work with,” says Mahan. “I personally strive to be the best and I want to 
be on the best team. I love the work environment here at Crawford Landscaping and I truly 
believe this is the best company in town.” 

Mahan says the biggest thing that sets Crawford Landscaping apart from the competition, is 
that they are the only full service landscaping company. “From start to stop, we can design 
it, install it, and maintain it. A lot of companies have to subcontract work out, but we don’t.” 

Mahan likes to spend his free time with his wife and two teenage children, fishing, boating 
and golfing. 



 
 

PHIL BUCK – ARBOR & IPM MANAGER 

Phil Buck brings more than 35 years of experience to the Crawford 
Landscaping team. Buck grew up in Bethlehem, Pennsylvania. He 
graduated with a Bachelors of Science in Forestry from Clemson 
University in 1980. He immediately started working for Davey 
Tree Expert Company, which is the largest residential and 
commercial tree service and landscape service in the United States. 
Buck moved to Florida in 1984 and in 1997 he opened a branch 
office for Davey Tree in Naples, which he grew from scratch. 

 Before joining Crawford Landscaping in 2009, Buck worked as 
the city arborist for the City of Naples. He’s a member of the 

International Society of Arboriculture and an ISA Board Certified Master Arborist, which there 
are less than 500 of in the world. Buck is also a Florida Certified Horticultural Professional 
(FCHP) and has a commercial pesticide operator’s license with the State of Florida. 

 “When I came to Crawford Landscaping in 2009 my job was to grow the tree division,” says 
Buck, Arbor Care Division Manager. “I’ve grown this division from $300,000 a year in revenue 
to $1 million a year in revenue. We’re growing and we continue to grow.” 

 Buck says the Arbor Care Division is much more than cutting trees. He says he takes pride in 
Crawford Landscaping’s ability to diagnose tree problems, install lighting systems, tree 
restoration and more. “When we go out on the client’s property to look at their trees, we see if 
there are any issues to be remedied. Then we put together a plan for the balance of the year, next 
year and the next five years.” 

 Buck says he is also excited to bring a new GPS service to Crawford Landscaping that maps out 
all trees on the property. “Tree inventory is so important, especially in a place where hurricanes 
occur. My clients can use the data to appraise each tree and establish a value of loss after severe 
storms.”  

Buck says he’s proud of the team he’s helped develop at Crawford Landscaping. “We have a lot 
of knowledgeable professional people. The dedication to safety and doing a good job is 
something that I am very proud of. “ 

 In his free time Buck and his wife enjoy traveling, playing tennis and spending time with their 
three daughter and three grandchildren. Buck is the president of the Royal Palm Chapter of the 
Florida Nursery Growers Landscaping Association (FNGLA) and is on the Board of Directors of 
the Florida Chapter of the ISA. 

 
 
Account Manager for Miromar Lakes CDD:  Dustin Garcia  



15 years as an account manager and 7 years with Crawford.  
 
Production Manager: 10 years’ experience in landscape field management.  They will 
manage the crews weekly activities at Miromar Lakes CDD.  
 
Senior Foreman:  10 years’ experience and will be an onsite working foreman. 
 
Labors:  personal with 1-4 years of experience in the landscape maintenance field.     
 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
References  



For Crawford Landscape Group  
 

Similar size properties:  
 
Key Marco CDD    
Neil Dorrill  
Dorrill Management Group  
239-592-9115 
 
Kensington Park Master Association  
Kensington Golf and Country Club  
2700 Pine Ridge Road 
Naples, FL 34109 
Fil Hoffman 239-213-0300 
Maintained over 5 years  
 
Twin Eagles Community Association   
Twin Eagles Country Club  
11725 Twin Eagles Drive  
Naples, FL 34120 
Ken Bloom 239-263-1396 
Maintained over 4 years  
 
Vivaldi at Miromar Lakes  
 
 
 
 
 
 
Crawford agrees only full trained personnel will be assigned to this contract.  
 
Crawford is fully prepared to maintain Miromar Lakes CDD with the necessary equipment 
and personal to maintain the property. We do have the financial means to provide the 
service and financials will be provided at the request of the CDD.        

 
MISSION 

DRIVEN WITH PURPOSE 



 
 To provide comprehensive landscaping services through relationships build on 

unparalled professionalism, quality of work and commitment to enhance the value, 
appearance, and function or our clients’ landscapes. 
 

 To provide a safe working environment to all our employees by providing tools, 
equipment, and the training necessary not only to complete work efficiently, but safely.  
 

 To provide and nurture meaningful, long-term employment to our managers and staff 
with a pleasant team and family atmosphere, while recognizing the contribution made 
to our success by our many suppliers and vendors. 
 
To fulfill our mission, we will continually strive to: 
 Develop partnerships with our clients, employees, and vendors 
 Meet and exceed our clients expectations 
 Provide cost-effective and long-term solutions to our clients 
 Educate our clients so they understand what we do and why we do it  
 Educate our staff to work safely and efficiently 

 



 
CORE VALUES 

WHO WE ARE 
 

 OWNERSHIP: We take ownership of our work 
 

 ATTITUDE:  Half the job is having the right attitude; positive, “can do.” 
 

 INTEGRITY:  Honesty, trust, high standards for excellence 
 

 PRIDE:  It’s not just a job; it represents me 
 

 KNOWLEDGE & EXPERIENCE:  The only source of knowledge is experience 
 

 RESOURCEFULNESS:  Always find a way.  Period! 
 

 PASSION:  Love what you do; give your best 
 

 
CORE FOCUS 

WHERE WE’RE AIMED 

 
 Our Passion: We thrive on client satisfaction and making a difference 

 
 Our Niche:  We serve clients who understand, appreciate and are willing to pay a fair 

price for an exceptional product 
 

 Our Pledge:  We are committed to quality, service and honoring our word 
 
 



 
SERVICES  

EXPERIENCE THE CRAWFORD DIFFERENCE  
 

“I saw the angel in the marble and carved until I set him free.”   
- Michelangelo 

 
For us at Crawford Landscaping, the above quote by Michelangelo describes our 
philosophy when it comes to landscaping.  There’s an angel in all our landscapes that begs 
to be set free; it simply requires the right landscaper to do it! 
 
To the average person, landscape maintenance is a pretty common practice, and very little 
differentiates company “A” from company “B.”  Unfortunately, that’s a common 
misinterpretation of those who practice the art of landscaping.  A nice looking landscape is 
the result of a symphony of tasks, each one just as important as the other.  And if one task 
fails, the entire landscape is stressed and often fails over time.  That is why Crawford 
Landscaping self-performs all these tasks so we can control everything involved and 
deliver a beautiful, long-living landscape for our clients to enjoy.   

 
Over the next few pages, we will be highlighting each of our services.  As you read each, 
keep in mind how each service is intertwined with the others, and how one often builds on 
the strength of the other.   
 



 
LAWN MAINTENANCE 

 
“My mom said the only reason men are alive is for lawn care and vehicle maintenance.”   

- Tim Allen 
 

At Crawford Landscaping, we take turf maintenance very seriously.  To us, a lush green turf 
grass, free of weeds and disease, serves as a dramatic backdrop to the other facets of the 
landscape.  Proper mowing techniques are the first task associated with creating such a 
beautiful, lush lawn.  

Mowing performed at the correct height and frequency is 
essential to the health and density of the stand. 
Removing leaf tips induces plants to form new sprouts, 
increasing stand density.  Keys to good mowing include: 
sharp blades, proper mowing height, avoid mowing 
when wet, avoid mowing during extended periods of 
drought, mow in straight, over-lapping lines, avoid 
similar patterns to prevent ruts, and don’t blow clippings 
into the plants!     

Edging hard and soft edges is a vital part of weekly lawn 
maintenance.  We prefer a vertical edge on our soft 
edges, and we sometimes alternate on a weekly basis to 
maintain desired bed dimension.  Hard edging is 
performed most weeks, with the exception of winter 
months when growth is limited.   

Our crews are uniformed, insured, and thoroughly trained and cross-trained in all the 
equipment they use. They operate efficiently and effectively, but always with an eye to the 
specific needs and requests of each client. 

Fertilization is a vital part of our lawn maintenance program and important for healthy, 
vigorous plant growth and development. Because many of the required nutrients for turf 
grass are found naturally in the soil, caring for the soil is tremendously important.   To do 
so, we custom blend out fertilizers to meet the different soil conditions we encounter.   

Proper application is important and includes: proper spreading of material uniformly 
throughout the turf to avoid striping, quickly blowing off sidewalks and pavers to avoid 
staining, being extra careful around pools and water features, and watering in fertilizer 
after it’s been applied.  



 
HORTICULTURE MAINTENANCE 

 
“The love of gardening is a seed once sown that never dies.” 

- Gertrude Jekyll 

Another important component of landscape maintenance is the pruning of plants, or horticulture 
maintenance.  To us, there is a big difference between properly caring for plants versus trimming 
them as fast as possible.  At Crawford, we take pride in our work and we measure ourselves not 
by speed, but by technique; we put what’s best for the plant ahead of speed.  Proper pruning 
helps keep plants’ attractive and vigorous and will add years to the plants usefulness.  When 
done properly, the pruning results include: 

 Increase flowering and fruiting  
 Trained plants to a particular size or shape, including hedge and espalier  
 Rejuvenate old, overgrown shrubs 
 Restore plant density, shape and vigor  

In some extreme cases, such as when dealing with older or diseased material, we will 
perform what’s called rejuvenating pruning.  In this case, more aggressive cuts are made 
and more material is removed from the plant.  It’s also commonly referred to as “hard cut 
backs.”  Many implement this practice annually during the summer months to minimize 
growth and thus reduce pruning times.  This practice for the sake of saving time is not 
something we do at Crawford.  We use this extreme measure only when required. 

 

 
 



 
IRRIGATION 

 
“When the well’s dry, we know the worth of water.”  

– Benjamin Franklin 
 
Crawford Landscaping’s irrigation department serves three functions.  First, we monitor all 
our clients irrigation systems.  Second, we repair or modify our client’s irrigation systems 
to ensure adequate moisture for the turf and plants.  And Third, we offer irrigation system 
design and installation services.  In a word, we are “full-service” when it comes to all things 
irrigation.  

Water control is obviously a big 
part of landscape maintenance.  
Too much or too little water 
can effect soil negatively by 
inhibiting the process of 
germination of seeds, prevent 
waterlogged roots from 
growing, and negatively effect 
soil chemistry.   

That’s why our irrigation-
monitoring program involves 
detailed monthly wet checks by 
trained and experienced 
technicians.  Modifications are 
made for clogged nozzles, 
damaged or misaligned heads, time clock issues, leaking or malfunctioning valves, pressure 
issues, overspray, and changes to the landscape that results in coverage issues.     

Crawford also exclusively offers 24-hour emergency service on major irrigation issues.  

 
 
 



INTEGRATED PEST MANAGEMENT 

“Treatment without prevention is simply unsustainable.” 

- Bill Gates 

 
Integrated pest management is usually the last step in dealing with landscape issues.  Any 
failure in one of the other services usually results in insects and disease to be treated by the 
Pest Control Department.  We do our best to perform the other services in a way that 
minimizes insect and disease damage, but proper pest identification and treatment is 
another vital part of landscape maintenance. 
 
Crawford Landscaping’s Integrated Pest Management (IPM) program uses an efficient, 
effective and environmentally friendly approach to managing pest. This approach draws on 
knowledge from multiple sciences including mycology (study of fungi), entomology (study 
of insects), horticulture and chemistry. This approach enables our team to develop 
sustainable and affordable solutions to many common landscape problems.  
 

As part of our program, a licensed 
pest control technician visits our 
sites usually on a monthly basis to 
inspect for any insects or disease.  
We believe strongly in a process of 
identification and treatment, 
versus blanket spraying.  Blanket 
spraying can be harmful to the 
environment, and often destroys 
good insects and bad alike.  Where 
spot treatments are isolated and 
effective.   
 
 
 
 

In many cases, we visit the site up to 2-3 more times for additional re-treat applications to 
ensure complete eradication and treatment often applies these retreats.   
 
 
 



ARBOR CARE 
 

“I am the Lorax. I speak for the trees, for the trees have no tongues.” 

- Dr. Suess 

 
Caring for hardwoods and palms is a vital part of landscape maintenance, especially in 
Southwest Florida where we face year-round challenges.  Unfortunately, arbor care is often 
either overlooked or entrusted to unqualified individuals or companies.  When managed 
properly, trees and palms can enhance a landscape in many ways.   
 
Proper tree care improves the health of your tree(s) by eliminating branches that are dead 
or dying, improves the overall appearance and structure of the tree by keeping it from 
developing broad or weak branches. Trimming prevents limbs from growing with weak 
crotches, or eventually crossing each other and competing for space in the crown.  Proper 
tree care also affects the rest of your landscape by increasing sun exposure and air 
circulation throughout the tree and underlying landscape, which will improve the tree’s 
health.  
 
At Crawford, we’ve entrusted this vital 
service to Phil Buck, a Board Certified 
Master Arborist, one of only 8 in the 
state of Florida, who leads our Arbor 
Division.  Phil is currently on the Board 
of the International Society of 
Arborculture and is the current 
President (2014-2015) for the Royal 
Palm Chapter of the FNGLA (Florida 
Nursery, Growers and Landscape 
Association).  Phil is passionate about 
trees and enjoys teaching our clients 
about proper tree and palm care.  With 
Phil’s expertise, we are able to create 
custom hardwood and palm management programs to meet both care and budget 
requirements.  These programs include not only trimming, but also supplemental 
fertilization and pest control plans.       
 
Our experienced and insured trimmers are trained tree workers able to do removals and 
pruning with aerial equipment or by rope and saddle while performing proper pruning 
according to ISA (International Society of Arboriculture) standards.  Our staff is also 
trained in all OSHA safety standards and where proper Personal Protective Equipment at 
all times.   

 



 
DESIGN SERVICES 

 
“Design is a funny word. Some people think design means how it looks. But of course, if you dig 

deeper, it's really how it works.” 

- Steve Jobs 

A good landscaper will tell you when it 
comes to designing a landscape you 
should consider “right plant, right place.”  
Whether you’re creating a brand new 
landscape or enhancing an existing one, 
having a good design in crucial.   
  
At Crawford, we offer complimentary 
design services to our maintenance 
clients.  Our designers’ work with our 
clients through the entire process, and 
because of our experience maintaining 
landscapes, can suggest not only good-
looking designs, but ones that will 
minimize additional maintenance and flourish long-term in our harsh Southwest Florida 
environment.   
 
There are the 5 key elements that your landscape design must posses in order to secure 
that it will become a stand out: 
 
 Unity: Unity or Harmony means that all the components in the design should go 

together as one and must express consistency and style 
 

 Focal Point: A landscape design would not be complete without a focal point like a 
big tree or a flowerbed, a pool or a pond, and a fountain or artificial waterfalls. 

 
 Proportion: Proportion refers to the size of the parts of the landscape design in 

respect to one another, to the landscape design as a whole, and to the property, 
structures, and human elements. 

 
 Symmetry and Balance: o achieve balance, the landscape design should have a good 

use of line, shape, texture, form, and color all at the same time. 
 
 Simplicity: A landscape design should not be overdone just to stand out from the 

entire neighborhood. Simplicity is the key. It also goes with the faithful regards to 4 
mentioned key elements. 

 
   



LANDSCAPE CONSTRUCTION & ENHANCEMENT 
 

“The garden must first be prepared in the soul first or else it will not flourish.”   
- English proverb 

 
A great design is only as good as its installation.  And to the average person, installing a 
plant is as simple as digging a whole, throwing the plant in, covering it up, sprinkle a little 
fertilizer and throw a little water on it.  While that is essentially what happens, there are 
some important details that easily get over-looked.      
 
And at Crawford, we understand these differences and are committed to doing things the 
right way.  Because we often maintain the landscaping once installed, we know first hand 
what happens when things are installed incorrectly.   
 
Some of the details of a good installation include: 
 

 Proper plant, flower, tree, palm and sod identification and placement (right plant, 
right place) 
 

 Proper planting techniques, such as plant depth and width, root ball scarification 
and watering in to prevent air pockets 

 
 Proper soil amendments to promote root establishment and growth 

 
 Proper staking to stabilize without damaging 

 
 Proper plant purchasing from reputable nurseries and growers who provide quality 

plants, flowers, trees and palms.  
 



 

CLIENT AOP 
ANNUAL OPERATING PLAN 

 

CRAWFORD LANDSCAPING QUALITY SYSTEMS
CLIENT OPERATING PLAN QSD-061

MAINTENANCE

ACTIVITY JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
Turf Mowing Bi-Weekly Bi-Weekly Bi-Weekly Bi-Weekly Weekly Weekly Weekly Weekly Weekly Weekly Bi-Weekly Bi-Weekly

Hard Edging Bi-Weekly Bi-Weekly Bi-Weekly Bi-Weekly Weekly Weekly Weekly Weekly Weekly Weekly Bi-Weekly Bi-Weekly

Soft Edging Bi-Weekly Bi-Weekly Bi-Weekly Bi-Weekly Bi-Weekly Bi-Weekly Bi-Weekly Bi-Weekly Bi-Weekly Bi-Weekly Bi-Weekly Bi-Weekly

Weed Control - Beds Weekly Weekly Weekly Weekly Weekly Weekly Weekly Weekly Weekly Weekly Weekly Weekly

Debris Pickup Weekly Weekly Weekly Weekly Weekly Weekly Weekly Weekly Weekly Weekly Weekly Weekly

Pruning Monthly Monthly Monthly Monthly Monthly Monthly Monthly Monthly Monthly Monthly Monthly Monthly

PEST & FERTILIZATION

ACTIVITY JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
Turf Weed Control 2nd Week 2nd Week 2nd Week 2nd Week 2nd Week 2nd Week

Plant Pest Control 2nd Week 2nd Week 2nd Week 2nd Week 2nd Week 2nd Week

Turf Pest Control 2nd Week 2nd Week 2nd Week 2nd Week 2nd Week 2nd Week

Plant/Palm Ferti l ization TBD TBD TBD

Turf Fertil ization TBD TBD TBD

Palm Drenching Extra-TBD Extra-TBD

White Fly Treatment

IRRIGATION

ACTIVITY JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
Irrigation Inspection Monthly Monthly Monthly Monthly Monthly Monthly Monthly Monthly Monthly Monthly Monthly Monthly

EXTRAS

ACTIVITY JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
Pine Straw / Mulch Extra-TBD Extra-TBD

Annual Flowers

Frost Covering Extra-TBD

Hardwood Pruning (12'+)

Palm Pruning (12'+)

Hurricane Cleanup

CHECKPOINTS

ACTIVITY JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
Walk Thru Monthly Monthly Monthly Monthly Monthly Monthly Monthly Monthly Monthly Monthly Monthly Monthly

Quarterly Review Quarterly Quarterly Quarterly Quarterly

Annual Review Annual

CONTACT INFO

Property Manager: Account Manager: CLG Customer Svc: 888-581-5151
Contact Number: Contact Number: CLG Emergency: 239-438-5945

Extra - TBD

Extra - TBD

Extra - TBD

Extra - TBD

CLIENT NAME
JOB # TBD

EXTRA - TBD EXTRA - TBD

Extra - TBD Extra - TBD

 

 



CRAWFORD LANDSCAPING QUALITY SYSTEMS
CLIENT OPERATING PLAN QSD-061

Client Hot Buttons
Ingress & Egress points to maintain buffer
Mow buffer the same day as the community
Irrigation issues with operation and coverage
Sedge issues throughout site: need to understand root cause and pursue replacement plan
Plant care: plants have been mechanically pruned and under-nourished; need to elongate life of plants and plan for replacement
Mow the site toward the end of the week
Proactive approach

12-Month Goals Status
Turf plan for areas with sedge and other damage; identify damaged square footage
Improve plant health and appearance w/ proper fert and trimming; identify replacement types and quantities
Comprehensive review of irrigation system and plan to repair
Present Ficus Whitefly treatment program to all residents

30-Day Goals DUE 10/31/15 Status
Establish site tour schedules for bi-weekly and quarterly checkpoints
Initial irrigation system review and zone map
Create Photo file (before photos)
Turf and Ornamental fertilizer application

60-Day Goals DUE 11/30/15 Status
Ficus whitefly treatment proposals to all residents
Quantify dead or diseased sod
Quantify dead plants

90-Day Goals DUE 12/31/15 Status
2016 Annual Operating Plan (AOP)

EXAMPLE
JOB # TBD

 



 

QUALITY CONTROL 
 

CRAWFORD LANDSCAPING QUALITY SYSTEMS

WEEKLY FIELD AUDIT - TURF QSD-029

CREW #: WEEK OF:

GRADE:

WEEDS A B C           D            F N/A

EDGING A B C           D            F N/A

TRIMMING A B C           D            F N/A

MOWING A B C           D            F N/A

CLEAN-UP A B C           D            F N/A

GENERAL A B C           D            F N/A

DETAIL A B C           D            F N/A

GRADE:

WEEDS A B C           D            F N/A

EDGING A B C           D            F N/A

TRIMMING A B C           D            F N/A

MOWING A B C           D            F N/A

CLEAN-UP A B C           D            F N/A

GENERAL A B C           D            F N/A

DETAIL A B C           D            F N/A

GRADE:

WEEDS A B C           D            F N/A

EDGING A B C           D            F N/A

TRIMMING A B C           D            F N/A

MOWING A B C           D            F N/A

CLEAN-UP A B C           D            F N/A

GENERAL A B C           D            F N/A

DETAIL A B C           D            F N/A

INSPECTOR: DATE:

PROPERTY # 3:

COMMENTS:

OVERALL GRADE:OVERALL COMMENTS

FOREMAN:

COMMENTS:

COMMENTS:

PROPERTY # 1:

PROPERTY # 2:

 



 
SECTION 4 
PROPOSAL 

FOR 

LANDSCAPE MAINTENANCE OF RIGHT-OF-WAYS  

BERMS, WATER MANAGEMENT AREAS, AND  

SIMILAR PLANTING AREAS  

WITHIN THE DISTRICT 

Proposal of: 

Crawford Landscaping  

2360 Catawba Street 

Naples, FL 34120 

To furnish all materials, equipment and labor and perform all Work in accordance with the 
Contract Documents for: 

 

Miromar Lakes CDD  

Gentlemen: 

The undersigned,  as Bidder, hereby declares that the only person  or persons  interested in 
the Proposal, as Principal or Principals, is or are names herein and that no other person than 
herein mentioned has any interest in the Proposal of the Contract to which the Work pertains; 
that this Proposal is made without connection or arrangement with any other person, company, 
or parties malting a bid or Proposal and that the Proposal is in all respects fair and made in good 
faith without collusion or fraud. 

The Bidder further declares that he has examined the site of the Work; that he has made 
sufficient investigations to fully satisfy itself that such site is a correct and suitable one of this 
Work; and he assumes full responsibility therefore; that he has examined the Specifications 
for the Work and from its experience and from professional advice that the Specifications are 
sufficient for the Work to be done and it has examined the other Contract Documents relating 
thereto, including the Advertisement for Bids, Instructions to Bidders, Proposal, Contract, 
General Conditions, and it has read all Addenda prior to the opening of bids, and that it has 
satisfied itself fully, relative to all matters and conditions with respect to the Work to which this 
Proposal pertains. 

The Bidder proposes and agrees, if this Proposal is accepted, to contract with the District in 
the form of contract specified to furnish all necessary materials, all equipment, all necessary 
machinery, tools, apparatus, means of transportation, and labor necessary to complete the Work 
specified in the Proposal and the Contract, and called for by the Specifications and i n the manner 
specified. 

NOTE: THIS SCHEDULE OF BID ITEMS IS MERELY ILLUSTRATIVE OF THE MINIMUM 
AMOUNT /QUALITY OF WORK TO BE PERFORMED UNDER THE CONTRACT, IN THE CASE 
OF ANY CONFLICT BETWEEN THIS SCHEDULE OF BID ITEMS AND CONTRACT 



SPECIFICATION, THE CONTRACT SPECIFICATIONS WILL PREVAIL. 



 

Each Bidder shall submit one bid encompassing all proposal areas; or may bid on any 
combination of the Proposal Areas. The District reserves the right "to award one Contract to one 
Bidder for all areas described in the Proposal or may award multiple Contracts to different 
Bidders for anyone individual Proposal Area or combination of Proposal Areas. 

 

NOTE: FOR QUANTITIES AND DETAILED ITEMS, REFER TO THE SPECIFICATIONS. ALL WORK 
IS TO BE PERFORMED IN ACCORDANCE WITH MAINTENANCE SPECIFICATIONS. THIS 
SCHEDULE REFLECTS ONLY THE PAYMENT PROCESS. 

 

The Bidder further proposes and agrees to comply in all respects with time limits for 
commencement of the Work as stated in the Contract Form. 

 

The Bidder further agrees to execute a Contract and furnish all required information within 
ten (10) consecutive calendar days after written notice being given by the District of the 
award of- Contract, and the undersigned agrees that in case of failure on his part to execute the 
said Contractor, the award of the Contract may be rescinded at the option of the District within 
the ten (10) consecutive calendar days after the award of the Contract. 

 

The undersigned agrees to accept full compensation therefore the total of the lump sum prices and 
extended unit prices items named in the following schedule. It is understood that the unit prices 
quoted or established for a particular item are to be used for computing the amount to be paid to the 
Contractor, based on the Work actually performed as determined by the Contract and the District. 
However, in utilizing the schedule, the Bidder agrees that in no event shall the compensation paid 
to Bidder under the Contract exceed the dollar amount of the Bidder's Proposal amount. 

 

Bidder's Certificate No. FED ID# 80-0111709 

 

 

Bidder's Occupational 

License No. 1604376 
 
 
 
 

WITNESS         By: Blake Crawford  
 
 
 
 

Signature of Authorized Agent 
 
 
 



 
SECTION 5 

DETAILED SPECIFICATIONS 

1.1 SCOPE OF WORK -The Contractor shall furnish all labor, materials, supervision, equipment, 
supplies, tools, services, and all other necessary incidentals required to perform complete 
maintenance  of landscape  area as detailed below: 
Each Bidder shall submit one bid encompassing all proposal areas. It is also 
requested that each Bidder provide a breakdown of the total yearly cost for each of 
the facilities  

MIROMAR LAKES COMMUNITY DEVELOPMENT DISTRICT 

1.2 EXISTING  FACILITIES 

Exhibit "A" is the map showing the locations of the facilities to be maintained by this contract. 
Existing Facilities include: 

A 1-75 Berm abutting San Marino and Miromar: The southern boundary of this section is just 
north of the Estero Parkway Overpass on I-75 and runs to the North Miromar Lakes Boundary 
Marker and returns +/- 1,200 LF east toward the Miromar Lakes Golf Maintenance Facility. 
The scope of maintenance includes the area from the base of the Berm (FDOT Fence Line) to 
the ridgeline of the Berm which is delineated by the Viburnum Hedge. 

B Ben Hill Griffin Parkway (Perimeter): The scope of maintenance includes the area from the 
BOC of Ben Hill up to and including maintenance of the Viburnum Hedge at the ridgeline of 
the berm. Extents of Sections are as delineated on the Exhibit Maps. The entrance to the 
Neighborhoods and the Paspalum at the Entrance to Miromar Lakes is not included in this 
section. 

C Ben Hill Griffin Parkway (Median): The scope of maintenance includes the Median from the 
Miromar Lakes Golf Cart Overpass Bridge South to the North Entrance Road to FGCU (N. 
FGCU Parkway) 

D FGCU Parkway (North) / Verona Lago Berm: - This section is comprised of two (2) different 
types of maintenance requirements. (1) INTERIOR - This section is defined as the area from 
the south curb line of Verona Lago Drive up to and including the Dwarf Schefflera Hedge at 
the top of the berm. This also includes the area adjacent to a 2.42 acre lake from the waterline 
to the Dwarf Schefflera hedge at the peak of the berm on the western portion of this section. (2) 
EXTERIOR - This section is defined as the area from the Chain Link Fence / Dwarf Schefflera 
hedge to the North curb line of N. FGCU Parkway. Please refer to Specifications for 
differences in maintenance requirements of this area. 

E Peninsula East Buffer: This area is defined as by the Berm opposite the perimeter lake channel 
for Miromar Lakes developed / undeveloped property. This area encompasses the area from the 
lake edge on the north to the outfall weir structure to the south. 

F FGCU Berm by Athletic Facilities: The scope of services for this section includes the Berm 
opposite the Miromar Lakes channel, running east and west adjacent to the FGCU Athletic 
Facility. Maintenance to include from the edge of water to the base of the south side of the 
berm. Access for maintenance of this section will be through the FGCU Campus and some 
coordination with FGCU Maintenance Staff will be required. This section of Berm is jointly 
owned by both the university and Miromar Lakes. 



G Dry Detention area #1 & # 2 located within the Verona Largo area. 

1.3 MAINTENANCE SPECIFICATIONS 

1 Turf Maintenance 

Stenotaphrum secundatum, variety "Floratam” St Augustine grass. 

a) Mowing height shall be maintained at three (3"1/2 - 4") inches, except during periods 
when turf is being renovated or for other approved reasons. This will assist root-
shoot relationship and help retard weed growth. 

b) The contractor shall use mower types that are identified with each type of turf listed. 
Dull blades shall be changed at midday per cut. 

c) The Contractor shall use mulching type mowers to eliminate the need to bag and 
transport grass clippings. Should bagging be necessary, the bagged clippings shall be 
removed at no additional cost. 

d) Bahia grass located at the Ben Hill Griffin Parkway Perimeter will be mowed weekly 
from April 1st thru October 31st and every other week from November 1st thru 
March 31st (42 times per year). 

e) Zoysia grass located at the Ben Hill Griffin Parkway Median will be mowed two 
times per week from May 15th thru September 15th and one time per week from 
September 16th thru May 14th (80 times per year). This grass needs to be maintained 
weed free at all times and special attention to be paid to the median grass as it is the 
main entrance and exist feature of the Miromar Lakes community. 

f) The contractor shall use .80 HOC Reel Mowers for the Zoysia grass. 

g) Floratam grass located at the Ben Hill Griffin Parkway Perimeter, FGCU Parkway 
North, and FGCU berm by Athletic Facilities shall be mowed (48) times per year. At 
times, the frequency or mowing shall be modified when fertilization causes "flashes" 
requiring more frequent mowing or when the production of seed heads mars the 
appearance of the turf. The Contractor shall, weather permitting, mow the grass when 
the grass height reaches 1.3 times the desired cut height. 

h) The contractor shall use 3 ½”HOC minimum 

i) The 1-75 Berm/FGCU Berm, by the FGCU Athletic Facilities, shall be rough mowed 
January, March, June, July, September and November. Suggested use of a weed-eater 
or a walk behind weed-eater may be utilized to complete. 

j) If necessary grass clipping shall be either bagged and removed or mulched into the 
turf. Streets, curbs, sidewalks, bike paths, plant beds and borders shall be maintained 
free of grass clippings. 

k) Weather permitting, mowing operations shall be completed within one (1) working 
day. 

2 Edging 

a) Mechanical edging of all turf grass areas next to curbs, streets, sidewalk, bike paths, 
beds and borders shall be done at every cut to prevent grass encroachment over hard 
surfaces or onto beds or borders. 

b) Chemical edging shall not be permitted unless written approval is secured from the 
Resident Project Representative for the District. 



c) Dirt, trash and debris resulting from edging operations shall be removed and all areas 
shall be left in clean condition before the end of the working day. 

3 Turf Fertilization 

The following fertilization schedule shall be followed and complaint with Lee County Ord. 

a) Bahia - applications per year. In January, May and October, apply 1112 lbs. nitrogen, 
a complete slow release fertilizer per 1,000 square feet of 16-4-8 50% organic plus 
minor elements. Fertilizers to be complete and shall include micro-elements such as 
Mg, Mn, Cu, Zn, S, and Mo. The Contractor shall submit a fertilizer label to the 
Resident Project Representative for approval prior to application. No changes or 
substitutions will be permitted unless the approval of the Resident Project 
Representative is secured. In July apply 8 lbs. per 1,000 square feet of Milorganite, 
or Groganite. In March and October, apply Bibs. per 1,000 square feet of ammonium 
sulfate. 

b) St. Augustine Floratam - applications per year. In February and October, apply 6 lbs. 
per 1000 square feet of 16-4-8, 50% organic with micro-elements. In June and 
August, as needed, apply organic nitrogen such as Milorganite, Organo or Groganite 
at the rate direction listed on the bag. In March, May, November and December, 
apply 3 lbs. per 1,000 square feet of ammonium nitrate or 1-1-12 lbs. per 1,000 
square feet of ammonium sulfate per application. 

c) All Zoysia Areas: Quarterly - March, June, October and December - 16-0-8  50% 
Slow Release - 1# N per applications. The contractor shall submit a fertilizer label to 
the resident project representative for approval prior to application. No changes or 
substitutions will be permitted unless approval of the resident   project representative 
is secured. 

d) 1-75 Berms: Fertilization of the turf, trees and shrubs shall be completed two (2) 
times per year - in January and May - 16-4-8. 

e) FGCU Berm by Athletic Facilities: No fertilizer will be applied to the Bahia in this 
area. 

f) At times environmental conditions may require additional applications of nutrients, 
augmenting the above fertilization programs to see that turf areas are kept uniformly 
GREEN, healthy and in top condition. It shall be the responsibility of the Contractor 
to determine specific needs and requirements and notify the District Resident Project 
Representative when these additional applications are needed and being executed. 

g) Fertilizers containing iron shall be removed from curbs, roads, or walks to avoid 
staining before the sprinklers are activated after applications are needed and being 
executed. 

h) The complete fertilizers specified shall contain a combination of soluble nitrogen and 
W.I.N. nitrogen. Such fertilizer shall be watered in promptly after application. 

i) Soil test samples shall be taken by the Contractor to determine whether changes in 
pH or fertilizer formulations are indicated. The test results shall be given to the 
District for review by the Resident Project Representative and the Lee County 
Horticultural Agent. If it is determined, by the Resident Project Representative after 
this review, that the pH or fertilizer formulations should be changed, the District will 
so advise the Contractor in writing and the Contractor shall implement such change, 
at the contractor's expense within two (2) weeks of receipt of said notice. 



j) The method of application of fertilizer shall be the responsibility of the Contractor. If 
any turf is badly damaged or killed by excessive fertilizer, it shall be replaced by the 
Contractor at no additional expense to the owner. 

k) Not less than seventy-two (72) hours prior to the application or placement of any 
fertilizer, the Contractor shall notify the Resident Project Representative of the time 
and date that the Contractor will apply fertilizers. Failure on the part of the 
Contractor to notify the Resident. Project Representative shall result in the 
Contractor forfeiting any and all right to payment for the applications made without 
notification. 

l) Prior to application of fertilizer, Contractor shall arrange for inspection of and 
approval of fertilizer material by District Resident Project Representative. 

4 Weed Control 

a) Annual grassy weeds shall be controlled by pre-emergent herbicides applied before 
seed germination begins. For Bahia, only Balon, Ronstar G., Betasan and Dacthal are 
approved by the District. For St. Augustine; only Kerb, Aslon, Betasan, Datha and 
Atrazine may be used. Application times shall be appropriate to seed germination 
which depends upon whether the grasses are summer annuals or winter annuals. 

b) Annual grasses, annual broad leaf weeds, perennial broad leaf weeds and sedges may 
be treated in Bahia turf with post emergent herbicides such as the following approved 
by the District: 2, 4-D, Basagran, Dicamba, Sencor, Asuloxz and Atrazine. Atrazine 
and Dicamba are the two most preferred by the District except for sedge where the 
preference is Basagran. The chemicals listed before are safe to use on the type turf 
specified only when used in the correct way on mature, healthy turf at the correct 
dose as specified by the manufacturer. 

c) Zoysia: Treatment required in the Spring and Fall; spot spray as needed. Application: 
Barricade, Certainty, Quicksilver and Trimec Southern. 

d) No spraying for weeds in either type of turf may be done when there is any 
reasonable potential of winds causing a spray drift into surrounding plants. The only 
approved herbicides to be used to control selected species of sedge (Cyherus 
esculentus and C. compressus) are Manage and Certenty. Water the day before each 
application and repeat the sprays until control is achieved. Cyherus rotundus is 
tolerant to Basagran and shall be mechanically removed. 

e) Mowing intervals set forth above in "Turf Section 1” may be relaxed during 
herbicidal treatment periods, with the written approval of the Resident Project 
Representative. 

f) If District turf is contiguous to grasses of another variety, care shall be taken by the 
Contractor to avoid injury to such turf. If the contiguous turf is Bermuda, do not 
spray it with Atrazine or 2, 4-D. If the area contiguous to Floratam is Bahia, do not 
spray it with Atrazine. 

g) WEED CONTROL ELSEWHERE THAN I N TURF.  THE CONTRACTOR 
SHALL KEEP ALL -PLANTED AREAS FREE OF WEEDS AT ALL TIMES. 
THIS INCLUDES THE BASES OF TREES AND SHRUBS BEDS AND 
BORDERS IN GENERAL; WEEDS SHALL BE REMOVED BY HAND FROM 
THESE AREAS. CHEMICALS WHICH MAY CAUSE PLANT INJURY, 
DECLINE OR DEATH SHALL NOT BE USED. GRANULAR PRE-M AND 
RONSTAR G, UNDER SOME CIRCUMSTANCES, MAY BE USED FOR 



PREEMERGENT CONTROL AFTER WEEDS HAVE BEEN REMOVED BY 
HAND 

h) Mechanical treatment may be necessary if and when directed by District or Resident 
Project Representative. 

5 Insect and Pest Control 

a) Turf. 

An insect and pest control program designed to prevent damage to St. 
Augustine/Bahia turf will be provided by the Contractor on an "as needed" basis or 
whenever requested by the Resident Project Representative for the District. Particular 
attention to damage by chinch bugs, grubs, sod web worms, mole crickets will 
require that control programs be initiated promptly. Restricted chemicals can be used 
only by a certified pest control operator. Infestations by other insects and pests shall 
be controlled by chemicals approved by the Resident Project Representative prior to 
their use. Top Choice shall be used on fire ants. Apply approved chemicals for use on 
chiggers, fleas, ticks, and other insects. These approved chemicals may be used also 
on white grubs, billbugs, spittlebugs, millipedes, earwigs, sowbugs. The earwig 
should not be sprayed if possible as it is a useful predator of lawn caterpillars. There 
are many chemical controls available. The Resident Project Representative can 
advise the Contractor on approved formulations and the safe rates of their 
applications, if requested. 

Floratam Turf should be treated annually in the late spring, and summer as needed. 
Required application - lmidacloprid/Bifenthrin and Acephate. 

Bahia Turf should be treated two - (2) times per year with lmidacloprid/Bifenthrin. 

b) Trees and shrubs. 

When insects such as white flies, scales, stinging caterpillars, hornworms, mealy 
bugs, spittlebugs, beetles, grasshoppers, katydids, leaf minors, leaf rollers, borers or 
others are  detected and are reaching damaging levels on landscape plants, the 
contractor shall apply the appropriate  control  measures. These may be general 
purpose sprays or systemic insecticides and their selection shall be related to the way 
they damage plants. The chemical selected shall control the target pest and be safe to 
use on the host plant. It is not necessary always to spray to control insect or mite 
populations.  Whenever possible use a mechanical control method, biological 
controls or other non-chemical methods. The number of sprays per year needed 
cannot be predicted. The contractor must provide for an allowance in his bid, 
however, to plan for insect control. Some plants will require repeated sprays to 
control scale or caterpillars. The contractor shall plan for a minimum of two sprays 
for all plants as an average. 

Whenever possible, Contractor shall use a mechanical control method, biological 
controls or other non-chemical methods. The number of sprays per year needed 
cannot be predicted. The Contractor must provide for an allowance in the bid; 
however, to plan for insect control. Some plants will require no spray; others will 
require repeated sprays to control pests, such as and including, but not limited to 
scale or caterpillars. The Contractor shall plan for a minimum of two sprays for all 
plants as an average. 

6 Disease Control 

a) Since diseases are easier to prevent than control, Contractors shall apply at least three 



(3) sprays per year to all plants known to be susceptible to the most commondisease 
such as, but not limited to: Brown Patch and Dollar Spot, Grey Leaf Spot, Ruse and 
Helmenthosporium  of St. Augustine. Contractor will inspect weekly for turf  grass  
disease  and  shall  spray  on  an  "as  needed"  basis.  Resident Project 
Representative shall be informed of all such activities or problems. 

b) Zosja: Fungicide treatment as follows: (1) application of Heritage/Daconil in the late 
Fall and (1) application of 3336 in the Spring. 

c) Tree and shrub fungicides shall be applied to assist in the prevention of diseases on 
susceptible species. In some cases sprays or injections will be applied to combat 
other living agents such as bacteria, viruses, microlasmas, algae, nematodes or 
virions. The best method of control shall be used by the Contractor for the given 
situation. The most important consideration when combating disease is to have the 
spray on the plant before infection takes place; most fungicides are protectants not 
eradicants. 

d) Diseases which commonly attack plants include: Botrytis Blight, Bacterial Wilt, 
Brown Gall, Mushroom Root Rot, Powdery Mildews, Pythium Root Rots, Rizoctonia 
Stem Rot, Sclerotonea Rot, and Southern Wilt. 

e) If diseases are diagnosed which have no known method of control, the Resident 
Project Representative shall be notified promptly. If the disease is confirmed, the 
plant shall be removed and destroyed off the site. In some cases, as required, the 
Contractor shall remove infected soil and replace with new soil before replacing the 
diseased plant. 

f) Other chemicals to control or prevent disease may be used on selected plants subject 
to the Resident Project Representative's approval. 

g) The Contractor shall assume full responsibility for spray damage to plants, property 
or persons. The applicator shall be properly trained and licensed for commercial 
spraying. A photocopy of his or her license shall be provided. Diseases of Sabals 
include leaf scab, phytophthora bud rot, black mildew and manganese. The 
Contractor shall take prompt action to control these conditions either by spraying 
with the appropriate chemicals such as Copper sulfate, zineb, Tru Ban and Benlate or 
in the case of manganese deficiency either by applying Manganese to the soil or 
applying it as a one percent (1 %) foliar spray. 

7 Shrubs, Trees. Palms and Annuals Fertilization 

a) The Contractor shall fertilize all trees, palms, shrubs, ground covers, and annuals to 
maintain them in a healthy growing condition, free from symptoms of nutritional 
deficiency or undesirable appearance. 

b) The number of fertilizer applications per year for shrubs, trees and palms will 
normally be three (3), but (annuals) may require more applications, as noted below. 

i Fertilizer application for Ficus, Shrubs and Trees shall be completed quarterly 
with the application as follows: Micromax 1x - 8-2-10 - This includes all areas 
with the exception of the I-75 Berm, which is fertilized twice per year. Refer to 
Section 3.e. (Ben Hill Griffin Parkway Perimeter and Median; FGCU Parkway 
North; 100 acre berm and FGCU Berm by Athletic Facilities). 

ii Fertilizer application for Palms shall be completed quarterly with the 
application as follows: 8-2-10. 



c) A complete acid fertilizer such as a 13-3-13 organic with micronutrients  shall be 
applied  in  February,  March  and September/October  and  at such  other times  as 
required by the District. 

d) Landscape Plantings shall be fertilized as follows: 

Annuals and Bedding Plants-Apply 1, 1-1/2 lbs.  per   100  sq.  ft.  of either 
Osmocote, Polyon, Nutrieote when planting. 

Small Shrubs and Ground Covers -Apply 1, 1-1/2 pounds per plant. Medium shrubs 
Apply 1-1, 1/2 pounds per plant. 

Large Shrubs -Apply 1, 1-1/2 pounds per plant. 

Distribution. The fertilizer shall be well scattered in an area from halfway between 
the stem and the drip line of the circumference and an equal distance beyond the 
circumference. The fertilizer shall be distributed as evenly as possible by hand or by 
special mechanical applicator. 

The Contractor shall apply fertilizers to plants which are turgid and shall water-in the 
fertilizer promptly and thoroughly after application. 

Fertilizer which lands on leaves shall be shaken off or hosed off leaves. 

Trees -measure the tree four feet above the ground and apply one half pound of 
fertilizer per inch of caliper per year. Do not apply fertilizer within two feet of the 
trunk of a small tree or within four feet of the trunk of a large tree. (Maximum of 10 
lbs.) 

Palms -apply a 12-2-14 or 13-13-13 analysis fertilizer with organic nitrogen content 
and trace elements (Mn, Ma) at the rate of one half pound per inch of caliper per 
year. (5 to 10 pounds, maximum). 

Distribution: Apply a deep root application with a 30-10-7 or granular on trees 
applied at drip line or stakes. 

e) Not less than seventy-two (72) hours prior to the application or placement of any 
fertilizer, the Contractor shall notify the Resident Project Representative of the time 
and date that the Contractor will apply fertilizers. Failure on the part of the 
Contractor to notify the Resident Project Representative shall result in the Contractor 
forfeiting any and all right to payment for the applications made without notification. 

f) Prior to application of fertilizer, Contractor shall arrange for inspection of and 
approval of fertilizer material by District Resident Project Representative. 

8 Pruning 

a) All pruning not performed at ground level or with the use of a ladder must be 
performed through the use of a bucket truck. The use of tree-climbing spikes shall 
not be permitted at any time. 

b) All pruning shall be performed as required to maintain the natural shape and 
characteristics of the plant species. The Resident Project Representative shall be 
made aware of all pruning activities. Contractor shall employ a certified arborist. 

c) Pruning shall also include removal of trees, palms, shrubs or ground covers which 
are dead, broken or diseased. When diseased plant material is removed, the cut 
should be made well into healthy plant tissue or the plant totally removed.  All 
stumps shall be removed completely and hauled away. 



d) Pruning shall include the removal of inward growing branches, water suckers and 
crossing or rubbing branches. The crossing branch facing inward will generally be 
selected for removal 

e) Major pruning shall be done by the Contractor to shape individual plant species 
and/or to renew the vigor of the particular plant species on the following schedule: 

f) Tree pruning must be either  in  May  or  November,  as  determined  by  District 
Resident Project Representative, to be completed within two (2) weeks from 
commencement, in accordance with pruning standards for shade trees as prescribed 
in Exhibit A, Pages 1-7 as Class I & II Fine and Standard Pruning. 

g) Pruning of the trees located on the I-75 Berm shall be completed one (1) time per 
year in September. In accordance with pruning standards as class I & II Fine and 
Standard Pruning as defined by the National Arborists Association. 

h) Ficus trimming to be completed (10) - ten times per year. Note that a Hi lift is 
required and shall be provided by the contractor at no additional cost to the owner. 

i) Palms and related plants shall be pruned in November and early December. Pruning 
shall require the removal of all fronds as close to the trunk as possible when they are 
brown on the tips or when the fronds are infested with the leaf scarifier. Dead and 
live inflorescence shall be removed at the same time. Do not remove green healthy 
fronds (just to make it easier to reach dead fruiting stalks or emerging florescence) 
and avoid nicking the petroles of adjacent healthy fronds. Unsightly dead fronds that 
occur at other times of the year shall be removed immediately. 

j) When major pruning begins on a particular species of plant, it shall continue until all 
plants of that species have been pruned within the jurisdiction of this contract. 

k) Minor pruning shall occur throughout the year to keep individual plants within 
desired limits on an "as needed" basis. 

l) The contractor shall prune vertical growth at a 45 degree angle. Branches shall be 
removed flush with the trunk per arborist standards. 

m) The contractor is required to remove all pruned materials and debris from the site 
each day. 

n) Plant materials shall be trimmed on a regular basis from around landscape lighting 
accent fixtures and signage. 

o) Starting the week after the traditional Easter Holiday, trim all ornamental grasses 
(Fountain Grass, Fakahatchee) to the ground. 

p) Follow the completion of the ornamental grass pruning with pruning on Thryallis, 
Blue Sage, Wax Myrtle, and Silver Buttonwood and other non-flowering shrub 
species. 

q) As soon as the major flowering of the Oleander species has been completed in late 
Spring, any necessary required pruning should occur. 

r) In June, all asparagus springeri beds should be pruned by trimming to the ground, 
followed with an application of 8-4-8 acid fertilization at the rate of 1-11/2 pounds 
per 100 sq. ft. of bed area. A light top dressing of mulch should then be applied over 
the entire bedding area. 

s) An additional pruning may be required in July/August of the Blue Sage. This will be 
determined by its growth rate. 



t) Hedge trimming shall be performed at a minimum of monthly from May through 
October, bi-monthly from November through April, or more frequently as directed 
by District Resident Project Representative. 

u) Royal Palm disease control. All Royal Palms will require a bud drenching in March 
and September of each year. The drenching shall consist of a combination of 
insecticide and liquid fertilizer. Exact formulation shall be subject to District 
approval prior to application. 

v) Whitefly Application shall include all Ficus hedges and trees. Spiraling Whitefly will 
be addressed on all coconut palms. Spraying and dousing program will be submitted 
by vendor for approval. 

9 Water, Irrigation and Sprinklers 

Be advised that all maintenance will be performed as indicated in the specifications 
including the Ben Hill Perimeter, FGCU North Parkway and 100 Acre Berm will be wet 
tested and checked for scheduled run times.  

The manual and automatic sprinkler systems are to be used to maintain plant health and to 
conserve water. 

a) The Contractor shall provide supervision of the system and shall make all 
adjustments, repairs and replacements required. Repairs shall be made within twenty-
four (24) hours of notification by District Resident Project Representative. 

b) The Contractor agrees to replace, at its expense, any part of the irrigation system 
damaged for any reason except those parts of the irrigation system supporting and 
including the pumps and controllers. 

c) A soil moisture probe meter shall be used by the Contractor to determine soil 
moisture content in off-color turf areas and corrective action taken promptly to 
rectify the condition. 

d) Newly planted trees and shrubs shall be watered at least daily by sprinklers or rain 
for the first two weeks. Moisture meter readings in the ball area shall be maintained 
in the "moist" zone on the meter. 

e) "Pop-Up" risers shall be added as needed in bed areas to ensure that water is being 
supplied to the entire shrub area and not being blocked or deflected by growing 
plants. 

f) The Contractor shall inform the District immediately of any serious problems in the 
irrigation system. 

g) The Contractor shall run through each line of the system a minimum of once per 
month to check that all heads are working properly and that all areas are being evenly 
and completely covered. 

h) The clock controls shall· be programmed to deliver the amount of water which can 
be used by the turf and plants. Field capacity shall never be exceeded. Because turf 
water needs vary from month to month, the amount of watering time shall be 
adjusted periodically to reflect these needs. 

January, 0.91 inches; February, 0.98 inches; March 1.12 inches; April, 1.33 inches; 
May, 1.68 inches; June, 2.10 inches; July, 2.38 inches; August, 2.38 inches; 
September, 2.24 inches; October, 1.82 inches; November, 1.19 inches; and 
December, 1.05 inches per week. The field capacity of most sandy soils is 0.4 inches. 



i) All turf and other irrigation shall be between the hours of 6:00 P.M. and 7:00 AM., 
unless otherwise approved in writing by the Resident Project Representative. 

j) It shall be clearly understood and agreed by the Contractor that all irrigation, 
sprinkler systems including all necessary appurtenances to maintain said system shall 
be the responsibility of the Contractor. Damage by others will not relieve the 
Contractor of its responsibility to maintain the turf, shrubs, trees, ground covers and 
annuals in a healthy condition. Material allowance for repairs is included in Bid 
Form for irrigation repair supplies. 

k) The contactor is responsible following all watering restriction and is responsible for 
all fines or penalties for non-compliance. 

l) The site is irrigated using two Hoover pumps located on Ben Hill Griffin Parkway 
with Toro LTC Plus irrigation controller systems. The Contractor will be provided 
with hand-held radios for day to day operation of the satellites. 

m) Irrigation Wet Testing of the I-75 Berm as well as the FGCU Berm by Athletic 
Facilities shall be reviewed during each scheduled cut. 

10 Mulching 

a) Mulch - Black Mulch/Cypress may be purchased from Forestry or an equivalent - 
shall be replenished in November and May or at the Districts request as it 
deteriorates, is blown, washed away, or becomes unsightly. Mulch shall be of high 
quality, which will be provided by and placed by the Contractor. The depth of mulch 
in no case shall be greater than a two inch depth. If mulch build up occurs greater 
than two inches depth, the existing mulch shall be removed and the area re-mulched 
to the proper two inch depth. Black Mulch in Ben Hill Griffin corridor. 

b) Pine Straw - Installation of Pine straw located on the I-75 Berm shall be completed in 
the month of November. Pine straw shall be applied at all tree and shrub rings. The 
Pine Straw will be provided by the District and placed by the contractor. The depth 
of mulch in no case shall be greater than a two inch depth. If mulch build up occurs 
greater than two inches depth, the existing mulch shall be removed and the area re-
mulched to the proper two inch depth.  

c) Pine Straw is specified for 1-75 berm, FGCU, FGCU Parkway/ Verona Lago, Ben 
Hill Griffin SW, NW, SE and NE Berm, Porto Romano, and Peninsula. Material to 
be purchased from Everglades Pine straw Inc. of Fort Myers, FL. 

11 Debris/Trash 

a) Trash Removal. Contractor shall maintain road rights of way and landscaped areas in 
a trash free condition at all times and shall respond to specific requests from District 
Resident Project Representative within four (4) hours. To include but not limited to; 
paper, bottle, cans, other trash and horticultural debris. The disposal of all trash and 
debris must be at a proper landfill or disposal site. 

b) Storm Damage Debris Removal.  Contractor  shall  respond  to  District  Resident 
Project Representative within twenty-four (24)  hours  to  remove  storm  damage 
debris. CONTRACTOR WILL PROVIDE A HURRICANE RESPONSE PLAN. 

c) The Contractor will be familiar with all FEMA, State and County rules and 
regulations. Contractor will be responsible for proper documentation of all work 
including debris removal, meeting with the agencies and the filing of applications to 
ensure the District will comply and receive all available reimbursements for 



hurricane clean up or any other event that causes damage to District property. 

12 Traffic Control 

a) The Contractor shall comply with the requirements of the City and County 
Maintenance of Traffic (MOT CERTIFICATION REQUIRED) Policy, copies of 
which are available through Risk Management or the Purchasing Department. The 
Contractor shall obtain and review the City & County MOT policy requirements 
prior to signing the contract. 

b) The Contractor will be responsible for obtaining copies of all required manuals, 
MUTCD, FDOT Roadway & Traffic Design Standard Indexes, or other related 
documents, so to become familiar with the requirements. Strict adherence to the 
requirements of the MOT policy will be enforced under this contract. 

c) The Contractor will be responsible for ensuring that at no time landscaping (hedges, 
shrubs, trees, etc.) or vehicles being use to perform service create a sight problem for 
vehicles or pedestrians. 

d) To assist in employee visibility: approved bright day glow red/orange colored safety 
vest shall be worn by employees when servicing the area. 

13 Hours of Work 

a) Per Miromar Homeowners Association Schedule 

Hours of work will be Monday thru Friday 7:00 a.m. to 5:30 p.m., Saturday 7:00 a.m. 
to 2:00 p.m.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

Miromar Lakes CDD Landscape Bid Pricing Form  
A. Section I Landscape Maintenance  

(Turf, Shrubbery, Palm & Tree Mowing, Edging, Pruning) 
(Sections per Miromar CDD Bid Exhibit)  
Section 1 Interstate 75 Buffer      $ 16,000 LS  
Section 2 Ben Hill Porto Ramano/ San Marino Berm  $ 16,000 LS  
Section 3 Ben Hill SW Berm      $ 37,000 LS  
Section 4 Ben Hill NW Berm      $ 37,000 LS  
Section 5 Ben Hill SE Berm       $ 37,000 LS  
Section 6 Ben Hill NE Berm      $ 37,000 LS  
Section 7 Florida Gulf Coast University/ Verona Lugo Berm $ 13,000 LS  
Section 8 Peninsula East Buffer       $ 30,000 LS  
Section 9 Florida Gulf Coast University Berm   $ 30,000 LS  
Section 10 Ben Hill Median      $ 14,490 LS  

 
B. Irrigation System Maintenance  

System Maintenance       $ 17,189 LS 
Irrigation Repair Allowance (Material)     $   5,000 LS 
 
       Sub-Total      $ 289,679 LS 
 

A. Section II Applications  
Weed, Disease, Fertilization, Insect (Turf, Shrubbery, Palm & Tree) 
Section 1 Interstate 75 Buffer      $ 2,700 LS  
Section 2 Ben Hill Porto Ramano/ San Marino Berm  $ 2,700 LS  
Section 3 Ben Hill SW Berm      $ 3,700 LS  
Section 4 Ben Hill NW Berm      $ 3,800 LS  
Section 5 Ben Hill SE Berm       $ 3,800 LS  
Section 6 Ben Hill NE Berm      $ 3,800 LS  
Section 7 Florida Gulf Coast University/ Verona Lugo Berm $ 2,900 LS  
Section 8 Peninsula East Buffer       $ 2,810 LS  
Section 9 Florida Gulf Coast University Berm   $ 2,810 LS  
Section 10 Ben Hill Median      $ 6,607 LS  
 

 
B. Whitefly Control  

Ficus Hedges (approx. 8,250 Lft)     $ 150    LS  
Ficus Trees (approx. 670 trees)      $ 4,489 LS  
Coconut Spirling Trees       $ 3,634 LS  
       Sub-Total      $ 43,900 LS 
 

 



 
 
 
 

A. Section III 
Turf Replacement        
  Floratam          $   .80      SF  
  Bahia           $   .40      SF  
  Zoysia          $   .80      SF  
Mulch - Material         $ 3,804  LS  
Mulch - Labor         $ 2,000  LS  
Straw – Material (2300 bales)     $ 21,920 LS  
Straw – Labor       $ 21,680 LS 
Tree Pruning        $ 55,773 LS 

 
B. Performance Bond        $      1          LS 

  Sub-Total     $ 105,180 LS 
 
  Total Amount (addition of Subtotals I, II, III)  $ 438,759 LS 
 
Section I, II, will be billed on monthly bid schedule, less 10% retainage to be billed 
quarterly. Section III tree pruning and mulch will be billed in full after work is 
completed and approved.  
 
Contractor __Crawford Landscaping _____ 
Date___10/21/16____ 
Contact Name ___Jeff Balyeat _______________ Phone _239-227-1756_______________ 
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Proactive Management & Communication Observations and Improvements

Issue:

Due to recent critical and candid feed back it has become apparent that the Estate management team with core 
responsibilities for the Miromar Lake Community Development District has become complacent as it related to 
operational and  managerial responsibilities.  Observations included communication gaps, service level degradation and 
reactive management practices. 

Resolution:

The following corrective measure have been initiated and implemented immediately:

1. Insertion of a new Account Manager Charlie Hemelgarn separate of the HOA.  The CDD will be the primary focus 
and allow him to view the project with a ‘fresh eyes’ mindset while evaluating the property and service provided on a 
daily, weekly and monthly basis.

2. Meet onsite bi-weekly or more often with the District Representative to review site conditions and provide proactive 
site improvement options.

3. Submission of a weekly report to the District Representative detailing work completed from the previous week and 
work scheduled for the up coming week.

4. Submission of a comprehensive monthly report describing in detail work completed during the past month, work 
scheduled for the up coming month recap of areas of concern with proposed solutions and potential associated 
costs.

5. Attendance at all regularly scheduled Board of Directors Meetings by the account manager and a senior member of 
the management team to answers any questions that arise from the Board, staff or residents.
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New Account Manager Charlie Hemelgarn

Educational and Professional Background:

• 20 plus years of management experience

• Florida Certified Horticulture Professional

• Florida Best Management Practices

• Licensed Irrigation Technician

• ISA Certified Arborist

• Florida water Star Accredited Professional

Contact Info:
Charlie Hemelgarn
Cell # - (239)-825-1971
Chemelgarn@TripleJinc.com
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Bougainvillea hedge located on the east and west side of Ben Hill Griffin Boulevard has become 
overgrown, vegetation infested and is crowding out the existing palm and hardwood trees. 

Before After
• Removal of all undesirable vegetation from 

bougainvillea and existing trees.
• Selective pruning to provide separation 

between bougainvillea and trees.
• Re-establishment of a clean bed edge.

Remediation Issue

Immediate Response Plan

Property Enhancement Idea
• Installation of approximately (30) 

new bougainvillea to fill voids in 
plant coverage. 

• Estimate Cost $1,749.00
• Completed at No Charge to CDD
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Bougainvillea hedge located on the east and west side of Ben Hill Griffin Boulevard has become 
overgrown, vegetation infested and is crowding out the existing palm and hardwood trees. 

Before After
• Removal of all dead plant material.
• Detail manicure area i.e. undesirable 

vegetation.
• Relocated exposed irrigation line.
• Re-establishment of a clean bed edge.

Remediation Issue

Immediate Response Plan

Property Enhancement Idea
• Installation of  16 new viburnum to 

fill voids in plant coverage. 
• Estimate Cost $3,171.42
• Completed at No Charge to CDD
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Verona Lago retention pond and roadways plant material has become over-grown.  Plant material 
extends onto traffic lanes, undesirable vegetation and debris are present. 

Before After
• Ensure all Plants are pruned
• Selective pruning to provide separation 

between bougainvillea and trees.
• Re-establishment of a clean bed edge.

Remediation Issue

Immediate Response Plan

Property Enhancement Idea

• No recommendations at this time.
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Services Completed for the Month of September.
num name cu_culist crew date descript
4223 MIROMAR LAKES CDD MJ 5 06-Sep-16 Mow- Floratam- 48x BHG PERIMETER /FGCU PKWY/
4223 MIROMAR LAKES CDD MJ 5 06-Sep-16 Bahia-Mowing 42x BHG PERIMETER / 42X FGCU PKWY
4223 MIROMAR LAKES CDD MJ 43 06-Sep-16 Irrigation Checks BHG MEDIAN (Weekly)
4223 MIROMAR LAKES CDD MJ 1 07-Sep-16 Mow 48x PENNINSULA
4223 MIROMAR LAKES CDD MJ 5 07-Sep-16 Zoysia Mowing/Weed 80x BHG MEDIAN
4223 MIROMAR LAKES CDD MJ 1 12-Sep-16 Mow 48x PENNINSULA
4223 MIROMAR LAKES CDD MJ 5 12-Sep-16 Mow- Floratam- 48x BHG PERIMETER /FGCU PKWY/
4223 MIROMAR LAKES CDD MJ 5 12-Sep-16 Bahia-Mowing 42x BHG PERIMETER / 42X FGCU PKWY
4223 MIROMAR LAKES CDD MJ 43 12-Sep-16 Irrigation Checks BHG MEDIAN (Weekly)
4223 MIROMAR LAKES CDD MJ 1 13-Sep-16 Mow 48x PENNINSULA- mnhrs to go w 9/12/16
4223 MIROMAR LAKES CDD MJ 5 13-Sep-16 Zoysia Mowing/Weed 80x BHG MEDIAN
4223 MIROMAR LAKES CDD MJ 43 15-Sep-16 Irrigation Check 6X I 75 BERM
4223 MIROMAR LAKES CDD MJ 5 16-Sep-16 Zoysia Mowing/Weed 80x BHG MEDIAN
4223 MIROMAR LAKES CDD MJ 43 16-Sep-16 Misc Irrigation Repair NC Part of Contract
4223 MIROMAR LAKES CDD MJ 35 16-Sep-16 Shrub 4X Fert/Insect
4223 MIROMAR LAKES CDD MJ 43 19-Sep-16 Irrigation Checks BHG MEDIAN (Weekly)
4223 MIROMAR LAKES CDD MJ 43 19-Sep-16 Irrigation Checks 6x FGCU BERM
4223 MIROMAR LAKES CDD MJ 1 20-Sep-16 Mow 48x PENNINSULA
4223 MIROMAR LAKES CDD MJ 5 20-Sep-16 Zoysia Mowing/Weed 80x BHG MEDIAN
4223 MIROMAR LAKES CDD MJ 43 20-Sep-16 Irrigation Check Penninsula/BHHG/Verona Lago 12X
4223 MIROMAR LAKES CDD MJ 5 21-Sep-16 Mow- Floratam- 48x BHG PERIMETER /FGCU PKWY/
4223 MIROMAR LAKES CDD MJ 5 21-Sep-16 Bahia-Mowing 42x BHG PERIMETER / 42X FGCU PKWY
4223 MIROMAR LAKES CDD MJ 1 26-Sep-16 Mow 48x PENNINSULA
4223 MIROMAR LAKES CDD MJ 5 26-Sep-16 Mow- Floratam- 48x BHG PERIMETER /FGCU PKWY/
4223 MIROMAR LAKES CDD MJ 5 26-Sep-16 Bahia-Mowing 42x BHG PERIMETER / 42X FGCU PKWY
4223 MIROMAR LAKES CDD MJ 43 26-Sep-16 Irrigation Checks BHG MEDIAN (Weekly)
4223 MIROMAR LAKES CDD MJ 23 23-Sep-16 Prune Shrubs- Power 3x -(1M/48Wks)
4223 MIROMAR LAKES CDD MJ 5 27-Sep-16 Zoysia Mowing/Weed 80x BHG MEDIAN
4223 MIROMAR LAKES CDD MJ 80 29-Sep-16 September Lawn Maintenance Installment
4223 MIROMAR LAKES CDD MJ 80 29-Sep-16 September  Lawn Maint Installment 10% Retainage
4223 MIROMAR LAKES CDD MJ 1 30-Sep-16 Mow FGCU Berm 6X
4223 MIROMAR LAKES CDD MJ 5 30-Sep-16 Zoysia Mowing/Weed 80x BHG MEDIAN
4223 MIROMAR LAKES CDD MJ 37 30-Sep-16 Tree & Palm Fertilization/Insect 3 of 4X
4223 MIROMAR LAKES CDD MJ 41 30-Sep-16 Irrigation Check Penninsula/BHHG/Verona Lago 12X
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Services Scheduled for the Month of October

Description Scheduled Occ for  October
Property Walks 4
Mow - Floratam 48X BHG 4
Mow 48x penninsula 4
Bahia-Mowing 42X BHG 4
Mow turf I-75 Berm 6X 4
Mow/Weed Zoysia 80X BHG 6
Power prune Shrubs 4
Irrigation Check 1
Irrigation Check 6x I-75 Berm 1
Irrigation Check 6x FGCU 1
Irrigation Check BFG 1
Irrigation Check BHG 4
IPM Visit 2

Miromar Lakes CDD
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Schedule of Enhancements (extra’s) proposed through October
SALES ADMIN

Enhancements October 19, 2016 3:02 PM
Date 

Proposed
Cust # Cust Name Code Job  Description  Bid $ Bid Hrs AM Status Date

Sold
Notes

02/22/16 4223 Miromar Lakes CDD E/I 10813- Phase 3 Plant Install w/Irrigation 7,169.41$    21.4 MJ BILLED 2/24/2016
03/07/16 4223 Miromar Lakes CDD E 10907- 60 Viburnum 795.00$       8.6 MJ BILLED 3/9/2016
03/18/16 4223 Miromar Lakes CDD E 11006- Viburnum Install 993.75$       10.7 MJ BILLED 3/21/2016
04/22/16 4223 Miromar Lakes CDD E 11211- Ben Hill Griffin Median Plant Install 10,222.66$  101.6 MJ BILLED 4/25/2016
04/27/16 4223 Miromar Lakes CDD E 11235- 15 Viburnum 1,192.50$    30.0 MJ BILLED 4/27/2016
04/28/16 4223 Miromar Lakes CDD E 11256- Plant Install-Ben Hill Griffin Under Oaks 5,498.00$    88.3 MJ BILLED 4/29/2016
05/25/16 4223 Miromar Lakes CDD E 11410- Pump Station #6 Viburnum 466.40$       2.0 MJ BILLED 7/13/2016 7/13 rcvd email approval

06/10/16 4223 Miromar Lakes CDD E 11469- 5 Pallets of Bahia 1,000.00$    20.0 MJ BILLED 6/15/2016
06/10/16 4223 Miromar Lakes CDD E 11470- 4 Pallets of Bahia 800.00$       16.0 MJ BILLED 6/15/2016
06/10/16 4223 Miromar Lakes CDD E 11471- Replace 3 Dead Viburnum 238.50$       6.0 MJ BILLED 6/15/2016
02/12/16 4223 Miromar Lakes CDD E 10755- Plant Install - Option 1 59,004.86$  539.9 TB PENDING
02/12/16 4223 Miromar Lakes CDD E 10756- Plant Install - Option 2 48,495.50$  400.4 TB PENDING
04/06/16 4223 Miromar Lakes CDD I 11123- On Site Watering,Fuel Surcharge&Generator 4,305.00$    20.0 MJ PENDING
05/25/16 4223 Miromar Lakes CDD E 11411- Bougainvillea-Ben Hill Median 181.92$       1.7 MJ PENDING
08/08/16 4223 Miromar Lakes CDD E 11872- Replace Damaged Plants in Fire 35,131.40$  458.1 MJ PENDING
08/18/16 4223 Miromar Lakes CDD E 11929- Berm-St Moritz & Tivoli Plant Install 39,414.00$  257.1 MJ PENDING
10/10/16 4223 Miromar Lakes CDD E 12210- 16 Viburnum-Modena Across from 18020 3,171.52$    12.8 MJ PENDING
10/12/16 4223 Miromar Lakes CDD E 12243- 30 Bougainvillea-Ben Hill Griffin 1,749.00$    7.5 MJ PENDING

2016 Estate Sales Sheet
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General Fund Series 2012 Series 2015
Capital 

Project Fund
General Long 

Term Debt
General Fixed 

Assets

Assets  
Cash and Investments

General Fund - Invested Cash 614,978$          -$                        -$                        -$                   -$                    -$                    614,978$          
Debt Service Fund

Interest Account -                         -                          -                          -                     -                          -                          -                          
Sinking Account -                         -                          -                          -                     -                          -                          -                          
Reserve Account -                         443,511             863,852             -                     -                          -                          1,307,363         
Revenue -                         427,038             722,003             -                     -                          -                          1,149,041         
Prepayment Account -                         0                         -                          -                     -                          -                          0                         

Due from Other Funds
General Fund -                         -                          -                          -                     -                          -                          -                          
Debt Service Fund(s) -                          -                          -                     -                          -                          -                          

Market Valuation Adjustments -                         -                          -                          -                          
Accrued Interest Receivable -                         -                          -                          -                     -                          -                          -                          
Assessments Receivable -                         -                          -                          -                     -                          -                          -                          
Accounts Receivable -                         -                          -                          -                     -                          -                          -                          
Amount Available in Debt Service Funds -                         -                          -                          -                     870,549             -                          870,549             
Amount to be Provided by Debt Service Funds -                         -                          -                          -                     28,784,451        -                          28,784,451       
Investment in General Fixed Assets (net of 
depreciation) -                         -                          -                          -                     -                          40,376,020        40,376,020       

Total Assets 614,978$          870,549$           1,585,855$       -$                   29,655,000$     40,376,020$     73,102,402$     

Account Groups Totals      
(Memorandum 

Only)

Governmental Funds
Debt Service Funds
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General Fund Series 2012 Series 2015
Capital 

Project Fund
General Long 

Term Debt
General Fixed 

Assets

Account Groups Totals      
(Memorandum 

Only)

Governmental Funds
Debt Service Funds

Liabilities
Accounts Payable & Payroll Liabilities -$                       -$                        -$                        -$                   -$                        -$                        -$                       
Due to Other Funds -                          

     General Fund -                         -                          -                          -                     -                          -                          -                          
     Debt Service Fund(s) -                         -                          -                          -                     -                          -                          -                          

Bonds Payable -                         -                          
Current Portion -                         -                          -                          -                     -                          -                          -                          
Long Term -                         -                          -                          -                     29,655,000        -                          29,655,000       

Total Liabilities   -$                       -$                        -$                        -$                   29,655,000$     -$                        29,655,000$     

Fund Equity and Other Credits
Investment in General Fixed Assets -                         -                          40,376,020        40,376,020       
Fund Balance

Restricted
Beginning: October 1, 2015 (Audited) -                         836,409             1,670,657          -                     -                          -                          2,507,065         
Results from Current Operations -                         34,140               (84,802)              -                     -                          -                          (50,662)             

Unassigned
Beginning: October 1, 2015 (Audited) 166,119            -                          -                          166,119             
Results from Current Operations 448,859            -                          -                          448,859             

Total Fund Equity and Other Credits 614,978$          870,549$           1,585,855$       -$                   -$                        40,376,020$     43,447,402$     

Total Liabilities, Fund Equity and Other Credits 614,978$          870,549$           1,585,855$       -$                   29,655,000$     40,376,020$     73,102,402$     
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Description October November December January February March April May June July August
 Year to 

Date 
Total Annual 

Budget
% of 

Budget

Revenue and Other Sources
Carryforward -$                 -$                 -$                 -$                 -$                 -$                 -$                -$                -$                -$                    -$                -                -$                      N/A
Interest

Interest - General Checking 14                12                33                29                19                21                24                22                20                21                   18                233               300 78%
Special Assessment Revenue

Special Assessments - On-Roll 419              136,497      544,403      32,356        24,765        8,198          16,873        11,892        15,104        -                      -                   790,506       788,521 100%
Special Assessments - Off-Roll 129,967      -                   -                   -                   -                   129,967      129,967     -                   129,967     -                      -                   519,869       519,869 100%

Miscellaneous Revenue -                   -                   -                   -                   -                   -                   -                   -                   1,333          24,539           -                   25,872          0 N/A
Intragovernmental Transfer In -                

Total Revenue and Other Sources: 130,400$   136,508$   544,436$   32,384$     24,785$     138,187$   146,864$   11,914$     146,424$   24,560$        18$             1,336,481    1,308,690$     102%

Expenditures and Other Uses
Legislative

Board of Supervisor's - Fees -                   2,000          1,000          1,000          1,000          1,000          1,000          1,000          1,000          1,000             1,000          11,000          12,000             92%
Board of Supervisor's - Taxes -                   153              77                77                77                77                77                77                77                77                   -                   765               918                   83%

Executive
Professional Management 3,333          3,333          3,333          3,333          3,333          3,333          3,333          3,333          3,333          3,333             3,333          36,667          40,000             92%

Financial and Administrative
Audit Services -                   -                   5,000          -                   -                   -                   -                   -                   -                   -                      -                   5,000            5,000               100%
Accounting Services -                   -                   -                   -                   335              -                   -                   -                   -                   -                      -                   335               -                        N/A
Assessment Roll Services -                   -                   18,000        -                   -                   -                   -                   -                   -                   -                      -                   18,000          18,000             100%
Arbitrage Rebate Services 500              -                   -                   500              -                   -                   -                   -                   -                   -                      -                   1,000            1,000               100%

Other Contractual Services
Legal Advertising -                   -                   -                   -                   -                   -                   -                   -                   42                -                      -                   42                  1,200               4%
Trustee Services -                   3,091          -                   -                   -                   -                   5,859          -                   -                   -                      -                   8,949            7,900               113%
Property Appraiser/Tax Collector Fees -                   -                   -                   -                   -                   -                   1,033          -                   -                   -                      -                   1,033            2,400               43%
Bank Services 31                43                30                31                36                34                46                47                34                47                   36                415               550                   76%

Travel and Per Diem -                   -                   -                   -                   -                   -                   -                   -                   -                   -                      -                   -                -                        N/A
Communications & Freight Services

Postage, Freight & Messenger 118              -                   142              29                105              -                   45                212             46                82                   46                825               400                   206%
Insurance -                   -                   5,665          -                   -                   -                   -                   -                   -                   -                      -                   5,665            5,800               98%
Printing & Binding 413              80                36                123              40                32                103             146             191             128                 124             1,416            1,200               118%
Website Development -                   -                   -                   -                   -                   -                   -                   -                   -                   -                      100             100               1,000               10%
Office Supplies -                   -                   -                   -                   -                   -                   -                   -                   -                   -                      -                   -                -                        N/A
Subscription & Memberships 175              -                   -                   -                   -                   -                   -                   -                   -                   -                      -                   175               175                   100%
Legal Services

Legal - General Counsel -                   13,130        3,965          -                   -                   3,705          -                   -                   -                   3,676             6,688          31,164          20,000             156%
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Description October November December January February March April May June July August
 Year to 

Date 
Total Annual 

Budget
% of 

Budget
Legal - Litigation -                   -                   -                   -                   -                   -                   -                   -                   -                   -                      -                   -                -                        N/A
Legal - Center Place -                   -                   -                   -                   -                   -                   -                   -                   -                   -                      -                   -                40,000             0%
Legal - Center Place - Litigation Counsel -                   94,471        99,560        (155,729)    6,646          1,706          3,489          225             2,632          1,658             15,502        70,160          250,000           28%

Other General Government Services
Engineering Services - General Fund -                   -                   5,531          1,583          -                   1,579          546             1,424          3,349          -                      1,871          15,883          20,000             79%
NPDES -                   -                   -                   -                   -                   560              554             1,200          -                   -                      600             2,914            2,500               117%
Asset Administration Services 583              583              583              583              -                   583              583             583             1,167          583                 583             6,417            7,000               92%
Center Place -                   -                   5,274          (3,453)         -                   -                   -                   -                   -                   -                      -                   1,821            100,000           2%

Sub-Total: 5,153          116,884     148,197     (151,923)    11,572        12,609        16,668       8,247          11,870       10,584           29,883       219,745       537,043          41%

Stormwater Management Services
Professional Management

Asset Management 1,983          1,983          1,983          1,983          -                   1,983          1,983          1,983          3,967          1,983             1,983          21,817          23,800             92%
Mitigation Monitoring -                   -                   -                   -                   -                   -                   -                   -                   -                   -                      -                   -                500                   0%

Utility Services
Electric - Aeration Systems -                   424              440              454              492              406              408             446             859             -                      432             4,360            500                   872%

Lake System
Aquatic Weed Control 5,464          5,464          5,464          5,464          5,464          -                   10,928        6,914          5,464          5,464             5,464          61,554          65,568             94%
Lake Bank Maintenance -                   -                   -                   -                   -                   -                   -                   -                   -                   -                      -                   -                5,000               0%
Water Quality Testing -                   -                   -                   -                   -                   -                   -                   -                   -                   2,950             -                   2,950            3,800               78%
Water Control Structures -                   770              7,000          -                   -                   -                   -                   -                   -                   -                      -                   7,770            9,500               82%
Grass Carp Installation -                   -                   -                   -                   -                   -                   -                   -                   -                   -                      -                   -                30,000             0%
Litoral Shelf Barrier/Replanting -                   -                   -                   -                   -                   -                   -                   -                   -                   -                      -                   -                18,000             0%
Aeration System -                   -                   -                   -                   -                   -                   -                   9,479          -                   -                      -                   9,479            3,500               271%

Wetland System
Routine Maintenance 3,133          3,133          3,133          3,133          3,133          -                   6,267          3,133          3,133          3,133             3,133          34,467          49,600             69%

Other Current Charges -                   -                   -                   -                   -                   -                   -                   -                   -                   -                      -                   -                3,000               0%
Capital Outlay

Aerator's -                   -                   -                   -                   -                   -                   -                   -                   -                   -                      -                   -                9,750               0%
Sub-Total: 10,581        11,775        18,021        11,035        9,089          2,389          19,586       21,955       13,423       13,531           11,012       142,396       222,518          64%

Landscaping Services
Professional Management

Asset Management 2,867          2,867          2,867          2,867          -                   2,867          2,867          2,867          5,733          2,867             2,867          31,533          34,400             92%
Utility Services

Electric -                   -                   -                   -                   -                   -                   -                   -                   -                   -                      -                   -                -                        N/A
Irrigation Water -                   -                   -                   1,777          -                   -                   1,000          1,777          -                   1,777             -                   6,332            5,000               127%

Repairs & Maintenance
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Total Annual 
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% of 

Budget
Public Area Landscaping -                   34,570        -                   61,162        -                   29,846        51,810        59,479        61,227        70,819           23,585        392,498       434,029           90%
Landscape Lighting -                   -                   -                   -                   -                   -                   -                   -                   -                   -                      -                   -                -                        N/A
Irrigation System -                   -                   -                   -                   -                   -                   -                   23,539        -                   -                      -                   23,539          7,500               314%
Well System -                   -                   -                   -                   -                   198              -                   -                   -                   59                   549             806               2,500               32%
Plant Replacement -                   -                   -                   -                   -                   -                   -                   -                   -                   -                      4,248          4,248            20,000             21%

Other Current Charges -                
Lee County -Ben Hill Griffin Landscape -                   34,599        -                   -                   -                   -                   -                   -                   -                   -                      -                   34,599          30,000             115%
Charlotte County - Panther Habitat, Fire -                   372              -                   -                   -                   -                   -                   -                   -                   -                      -                   372               700                   53%

Operating Supplies
Mulch -                   -                   -                   -                   -                   -                   -                   26,055        -                   5,498             -                   31,553          15,000             210%

Sub-Total: 2,867          72,408        2,867          65,806        -                   32,911        55,677       113,718     66,960       81,020           31,248       525,481       549,129          96%
Total Expenditures and Other Uses: 18,601$     201,067$   169,084$   (75,081)$    20,661$     47,909$     91,931$     143,920$   92,253$     105,135$      72,143$     887,622       1,308,690$     68%

Net Increase/ (Decrease) in Fund Balance 111,800      (64,559)       375,353      107,465      4,124          90,278        54,933        (132,006)    54,172        (80,575)         (72,126)      448,859       -                    
Fund Balance - Beginning 166,119      277,919      213,360      588,712      696,178      700,301      790,579     845,512     713,507     767,678         687,104     166,119       146,131           
Fund Balance - Ending 277,919$   213,360$   588,712$   696,178$   700,301$   790,579$   845,512$   713,507$   767,678$   687,104$      614,978$   614,978       146,131$        
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Description October November December January February March April May June July August  Year to Date 
Total Annual 

Budget
% of 

Budget
Revenue and Other Sources

Carryforward -$                          -$                -$                    -$                    -$                    -$                    -$                    -$                  -$                -$                -$                -                     -$                    N/A
Interest Income -                   

Reserve Account 35,497                 1,840          0                      0                      0                      0                     0                      7,355           0                  0                  0                  44,696               15,000           298%
Prepayment Account -                             -                   -                      -                      -                      -                      -                      -                    -                   -                   -                   -                     -                      N/A
Revenue Account 2                            2                  1                      1                      4                      4                     5                      5                   2                  2                  2                  30                       30                   100%

Special Assessment Revenue
Special Assessments - On-Roll 437                       142,417     568,016         33,759           25,839           8,554             17,605           12,408         15,759       -                   -                   824,794            820,346         101%
Special Assessments - Off-Roll -                             -                   -                      -                      -                      -                      164,074         -                    -                   -                   -                   164,074            164,074         100%
Special Assessments - Prepayments -                             -                   -                      -                      -                      -                      -                      -                    -                   -                   -                   -                     -                      N/A

Operating Transfers In (From Other Funds) -                             -                   -                      -                      -                      -                      -                      -                    -                   -                   -                   -                     -                      N/A
Total Revenue and Other Sources: 35,937$               144,259$   568,017$      33,761$         25,844$         8,558$           181,684$      19,767$      15,761$     3$                3$                1,033,594.05   999,450$      N/A

Expenditures and Other Uses
Debt Service

Principal Debt Service - Mandatory
Series 2012 Bonds -                             -                   -                      -                      -                      -                      -                      420,000      -                   -                   -                   420,000            420,000$      100%

Principal Debt Service - Early Redemptions
Series 2012 Bonds -                             -                   -                      -                      -                      -                      -                      -                    -                   -                   -                   -                     -                      N/A

Interest Expense
Series 2012 Bonds -                             289,725     -                      -                      -                      -                      -                      289,729      -                   -                   -                   579,454            579,450         100%

Operating Transfers Out (To Other Funds) -                             -                   -                      -                      -                      -                      -                      -                    -                   -                   -                   -                     -                      N/A
Total Expenditures and Other Uses: -$                          289,725$   -$                    -$                    -$                    -$                    -$                    709,729$    -$                -$                -$                999,454            999,450$      N/A

Net Increase/ (Decrease) in Fund Balance 35,937                 (145,466)    568,017         33,761           25,844           8,558             181,684         (689,962)     15,761       3                  3                  34,140               -                  
Fund Balance - Beginning 836,409               872,346     726,880         1,294,897     1,328,658     1,354,502     1,363,060     1,544,744   854,782     870,544     870,546     836,409            866,391         
Fund Balance - Ending 872,346$             726,880$   1,294,897$   1,328,658$   1,354,502$   1,363,060$  1,544,744$   854,782$    870,544$   870,546$   870,549$   870,549            866,391$      
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Description October November December January February March April May June July August  Year to Date 
Total Annual 

Budget
% of 

Budget
Revenue and Other Sources

Carryforward -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                   -$                    -$                   -                  177,380$      0%
Interest Income -                      

Reserve Account 84,850          4,363             0                    0                     0                     0                     0                     17,579           0                     0                     0                    106,793         15,000           712%
Prepayment Account -                     -                      -                     -                      -                      -                      -                      -                      -                      -                      -                     -                  -                      N/A
Revenue Account 2                    133                1                    2                     2                     2                     2                     3                     4                     4                     4                    157                 -                      N/A

Special Assessment Revenue
Special Assessments - On-Roll 53                  17,110           68,242          4,056             3,104             1,028             2,115             1,491             1,893             -                      -                     99,092           98,463           101%
Special Assessments - Off-Roll -                     -                      -                     -                      -                      -                      1,410,287     -                      -                      -                      -                     1,410,287      1,410,287     100%
Special Assessments - Prepayments -                     -                      -                     -                      -                      -                      -                      -                      -                      -                      -                     -                  -                      N/A

Operating Transfers In (From Other Funds) -                     -                      -                     -                      -                      -                      -                      -                      -                      -                      -                     -                  -                      N/A
Bond Proceeds -                     -                      -                     -                      -                      -                      -                      -                      -                      -                      -                     -                  -                      N/A

Total Revenue and Other Sources: 84,904$        21,606$        68,244$        4,058$           3,107$           1,029$           1,412,404$   19,072$        1,897$           4$                   4$                  1,616,328$   1,701,130$   N/A

Expenditures and Other Uses
Debt Service

Principal Debt Service - Mandatory
Series 2012 Bonds -                     -                      -                     -                      -                      -                      -                      610,000        -                      -                      -                     610,000         610,000$      100%

Principal Debt Service - Early Redemptions
Series 2012 Bonds -                     -                      -                     -                      -                      -                      -                      -                      -                      -                      -                     -                  -                      N/A

Interest Expense
Series 2012 Bonds -                     636,493        -                     -                      -                      -                      -                      454,638        -                      -                      -                     1,091,130      1,091,130     100%

Operating Transfers Out (To Other Funds) -                     -                      -                     -                      -                      -                      -                      -                      -                      -                      -                     -                  -                      N/A
Total Expenditures and Other Uses: -$                   636,493$      -$                   -$                   -$                   -$                   -$                   1,064,638$   -$                   -$                    -$                   1,701,130      1,701,130$   N/A

Net Increase/ (Decrease) in Fund Balance 84,904          (614,887)       68,244          4,058             3,107             1,029             1,412,404     (1,045,565)    1,897             4                     4                    (84,802)          -                      
Fund Balance - Beginning 1,670,657    1,755,561     1,140,674     1,208,918     1,212,975     1,216,082     1,217,112     2,629,515     1,583,950     1,585,847      1,585,851     -                  -                      
Fund Balance - Ending 1,755,561$  1,140,674$   1,208,918$  1,212,975$   1,216,082$   1,217,112$   2,629,515$   1,583,950$   1,585,847$   1,585,851$   1,585,855$  (84,802)          -$                   
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